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Pursuant to a’request by the Director of central Intelli-
.gence the enolosed alternative proposal to C.I. G._24 is oirou-
ﬁlated herewith for oonsideration of the Intelligenoe Advisory

‘ﬁBoard.

J. S, EARMAN
Acting Secretary, N,I.A.
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.INTEDLIGENCE"ADVISORY-BOARD PROCEDURES,

THE PROBLEM

A

To establish procedure ror the Intelligence Advisory ‘Board.

FACTS. |
Although certain‘baeic_polioies are established by the

"President's letter'of’zz January-1946 and by. aubSequent N.I.A.
Directives, no procedure has been formally agreed upon for the

accompliahment of the mission or the I.A. B.., Vo
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‘In’ accordanoe uith N,I’A.

Directive Na. l paragraph 3,
A,, initiated by the Director

-all recommendations to"he>

rLCentral Intelligence and,related to the coordination of such

bf tha activitie’"e: the intelligence agancies of the departments

Recommendations requested of the Director of. Central Intelli-
gence by the N I.A. are not considered as. falling into the
pattern provided in N.I. A. Directive No. 1, paragraph 3. Nor is
it considered that it was the intent of the President or of -the
ﬁfN I.A ‘that all reports, papers, and statements prepered by the
'WfDirector of Central Intelligenoe for presentation to the N.I.A.

be rirst submitted to the I.A,B. for advisory opinion. The
'aDirector of Central Intelligence as a member of the N.I.A. cen

" not- correotly meke the I.A. B., which was created solely for the

L A;"purpose of advising him,. privy to all matters before ‘the N I.A,

.ffii_:}.Similarly as the agent of the N. I 'A. he can not ;:ke the . I A.B.

;f}tﬂi:fiprivy to all of his relations. with the N.I.A, .

e Sinoe it is not. the: ourrent practice of the N.I.A/ ‘to for-

'3~malize agenda in advance;of ita meetings, it is impossible for
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the Secretary,\ .I.';a e undertake to supﬁly N IbAb agenda to '

the I.A B, At such'time as the N.I A. may rormalize ‘such agenda,
gstribution theroof wiil necessarily be determined by ‘the N.I.2.
,7,and not by the Director of’ CentraiiIntelligence or’ the I.A.B.,
i; Arter caretul consideration, it is believed that no pro-
*chedurc shoula be established which requires the 1, A B.-D. C.I.-
t.fN.I.n. channel for the. presentatiop of opinions by an Intelli-
gence_chief to: hia respective depsrtmental head No such pro-
'cedure appears contemplated by the President's.letter nor sub-
::=sequent N.I.4. birectives. This gpinion is further borne out
‘”tby'the absence of- eny provision requiring the submission to the
E N.I.A. by the Director or CentraLvIntelligence of any rccommenda-
tion, paper, €tc, originated elsewhere than ‘with him, Thus it
monld'appear-that any recommendation originated by ‘@ member of
the I;A.B., even though it may receive .concurrence of all other
'*iQA.B. members, can not_properly be. submitted to the N.I.A. by
vthe Director of Central Intclligenoe unless it is acccpted . by
i him as a rccommcndation from him. Any such roccommendation would
apparently have to be submitted individually by cach I.4A.B. member

n1jto his respective N.I.A. membcr.,

CONCLUSIQN

It is concluded that a formalization of T.A.B; procedures
"fis‘appropriate,_' ' S '

" o chomnwmmon

It is recommended that the Intelligence Advisory Board adopt
~the rollowing procedures ror‘its consideration or recommendations

properly coming before it ror advisory opinion. ,m

l. All recommendaticns”envisaged by paragraph 5b

aor the President 8. lette rwzz January 1946 will be
'submitted by the Director.o.ﬁcentral Intelligence to
;the I. A B in writing, accompanied by copies or such _
;ﬁtpapers or statement with which the Director of. Central :
i3 Inte11igence may contemplate accompanying the. recommen-'
o dations upon presentaticn to the N I.4. These reoom- -

lfa;ﬁmendations will have attached a voting slip providing
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opportunity for (a). concurrence; (b) comment;

iﬂ;if(e) request ror an I.A. B. meeting to express oral.
iauledvisory opinion.' Voting slips will be returned
o to tne'seoretary,;N.I.A., within ‘one calendar~neek
fv:after reoeipt. Ir any I oA B. ‘member so requests,
- an T, A B. meeting dhall be promptly called by ‘the
“'ntelligen 6. The Direotor of
: 'be' hé sole Judge ot

‘Direetor Qo”Centra

the .advisabili: s “iany proposed reoommsn-;
.dation to a speeial study group or for otherwise» _.
deleying the submission of the reeommendation to - 3
:the N I A., If he oonsiders suoh reference or other
;delay inadvisable, he shall give 'I.4.B. members one
toealender,week‘ror the-submission of any desired
:‘gifetatement of‘non#ooncurrenceitthe besis of which
will acoompany the reeommendetion to the N.I.A. i
"-2. All implemsntations envisaged by N.I.A.
. Direotive No. 5, paragraph 3,,will be submitted by
u - the Director of Centrel Intelligence to the I.A.B.
in writing, accompanied by a'voting slip providing
opportunity for (a) comment, and (b) calling of a
S meeting. Written comment by any I.A.B. member,
',ﬁi o -after consideration by the Direotor of Central
| Intelligence, will be filed by the Secretary, N.i.A.,
with the file eOpy of the rélated implementation;
Oral oomment will be fully‘spread on the minutes of
‘the I.A.B. meeting, if held. Any implementation
. modified by the Director of Central Intelligence
" as the result of I. A B. advisory opinions will be
‘distributed by the Seoretary, N.I.A., to the I.A. B.

The decision to hold subsequent I.A,B. meetings or

"i;otherwise to delay the idsuance or any prOposed im-

“Jplemsntation rests with the Director of Central
~JIntelligence.' o
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3;} The Secretary.vN.I,A.lshall circulate to
i;A,B. members all proper recommendations, proposed
dirébtives,'papEré, ete., which.ahy I.A.B; member
_héy originate fér'oonsideration by the Director
of Central Intelligence and the I.A.B. Fach shall
be eocompanied by a voting'slip providing opportun-.
1ty for (a) concurrence; (b) comment; (o) requestb»
for meeting.

4. Unless otherwise directed by the N.I.A., the
' ‘Seorstary, N.I.A., shall ciroulate to thé,i.A.B.

copies of all minutes, decisions, and directives

aﬁpfoved by or issued by or in the name of the N.I.A.
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