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15 March 1946 DECIASSIFIED AND

APPROVED FIR RELEASE

BY THE CENTRAL

• INTEWGENCE AGENCY

'	 CENTRAL INTELLIGENCE GROUP 
SURVEY OF FACILITIES FOR COLLECTING FOREIGN

INTELLIGENCE INFORMATION. BY CLANDESTINE METHODS

Memorandum by the Director of Central Intelligence 
References: a. C.I.G.'.Directive No. 1

E. N.I.A. Directives Nos. 1 and 2'

1. By C.I.G. Directive No. 1, an ad hoc committee was estab-
•

lishod to study .the facilities, resources, and operations of

the Strategic Services Unit, and to .submit- recommendations..

Pursuant to paragraph 47b
••

necessary to initiate a broad surveyof all existing faciliiies

	

_	 •

for the Collection cf foreign intelligence information by clan7

dostine methods. This long-range-project should receive high

priority.: The CentraOlanning Staff dees'no7t yet have suf-• .	 •..• .
ficient personnel to conddetatir4ey,..but the necessary port;,„„„=

-

sonnel wore. included in the :personnel requisition for the Con-.. • • "
" -	 •

tral Planning-Staff submitted to the' four permanent members of

the Intelligence Advisory Beard cn 26 February.

2. A directive baking neeeiSary provialens for the survoy	 .
_

shedld be published without delay. ' :Conduct . Of tho survey should

begin as soon as sufficient personnel are provided.

3. .The proper Intelligence Advisory Board for this survey in-

cludes the Director of the Federal Bureau of Investigation, who

has been invited to sit as 'a member and has accepted, in addi-

ti.:n to the per=anent members.

3

Paragraph 3 of N.I.A. Directive No. I provides a prcedure



ct by uniniMeus.,apPre,V4; of the 	 f Chiral
f.	 - •	 -	 •	 '

'Evulce . and :: the.. . IntelIigenocs...A4vi*Ory Beard, without action by

the National Intelligence' Authority.

. 5. Enclosed . is .a.draft directive. , making necessary provi-

sions for the survey	 f all MeMbers of the Intelligence

Visory Board concur ih-tfie draft without substantial .chango, a

meeting Will not be,necessary.. It is recommended that thc . en-

closed directive be approved, and that each member of the Intel-

ligence Advisory Board arrange for necessary implementation by

his agency.,

SIDNEY W. SOURS
Director

1 Encl.

•	 •



ENCLOSURE 

DRAFT

C.I.G. DIRECTIVE NO.

'SURVEY OF FACILITIES FOR COLLECTING FOREIGN
INTELLIGENCE INFORMATION BY CLANDESTINE METHODS

• • .	 . •	 •

•Memorandum by the Director . of. Central Intelligence,
with:theZnaftimousOoncurrence

• . the IiitelligendeAdvisoiwy Board 
,' . References .: •:J 7-i..C.T.Gi'::Directive No 1	 •

• N I A Dii.ectivos Nos. 1 :and 2

1. By C.I.G. TOP , SECRET DireCtive No. 1, dated 19'Fobruary

•.• 1946, an ad hoc committee'wasastablished to make a study of the

resourCes; ..and . opeiations of the Strategic Sorvicsa
-	 • :	 s	 .

-	 - Unit (SSU) and submit recommendatians. Pursuant to paragraph

- ,	 4-b, N.I.A. Directi■re No. 2, It is nuw necessary to initiate a

broad survey Of all existing Government facilities for the col-

lection of foreign intelligence information by clandestine

methods. This memorandum • states the provisions which will

govern this survey.

2. Intelligence Advisory Beard. In addition to the 'pormancnt

Members ' of the Intelligence Advisory Beard, the Director of the

Federal Bureau ef Investigation is 'a member for the purposes :77

this survey.

3. a. The scope of this survey will include all clandestine

methods for collecting foreign intelligence infermation, ex-

cept the Intercept of electric communications.

b. The objectives will be:

(1) Te secure sound•descripticns of methods

during the war, including details of traLning, administr:.-

tium, finance, communications, control and all other :2e-

tails required for complete 'understanding.
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(2) To produce uniform . terminology.

•• (3)•To secure correct estimates of the productivity

and efficiencyef ; the-variouS motheds:

(4) To appraise the availability of trained and quail-

- fled personnel..

(5) To appraise the facilities cf separate departments

or permanent-agencies for conducting various phnses ef

clandestine operations, either separately or jointly.

(6) To determine whether particular phases cf donde-3-

tine operations may be performed more efficiently as cen-

tral services.

(7) Toprepare recommendations for submissicn te• the

•National Intelligence Authority.

4. a. The Central Planning Staff, C.I.G., will conduct the

survey. It will be authorized to call for personnel i nd i -

cated in paragraph 5, below,' . toappear :me:give such oral or.	 .

written reports as maybe required for purpcises of the sur-

vey It will also have fUlZe.ccess to the studies and roccm-
..

mendations of the committee established to survey SSU acti-

vities, and .wil • . be authorized t9 secure additional pertinent

information fretfmembera .:Orthat committee.

.b. Thd..Directqr:eledbta17:BUreau OfInVeitigation
:	 - •

will appoint a	 to servo as an .Opert con--	 .

- . eultant. :'With the Central Planning Staff fer..the.-PurPoses

' this survey.
•

5. Each' .membe_of the Intelligence Advisory Board . wil dcsig-.

..nate - a representative to . arrange_details.with the Central Plan-
-

Staff, -including furnishing the C.I.G; a list of personnel

authorized to give information for purposes of the su.vvey. This

list will include available:persons . who are now familiar, or wh-_

during thc. war have been familiar, with the actual operatin r: de-

tails Of the clandestine methods used. These personnel will be



instructed that they are L, tp . furnish all information which the

.Central Planning -staff requires for purposes of.the.survey.

:.. They Will be authorized 	 cake suggestions and express opinions,

carefully distinguishing between PorSonal views and official. , -	 .	 _

views ofdepartments-oragencios. They will:alsolbe authorized

tp . :.suggest nnnes. of to

:.throW.ligt4'..pn...4041atprean4idered.

—6. The CentralTianning Staff Will submit its findings, co:-

elusions, and reecnmendaticns ee the Director of Central Intel-
.,

ligence.- He will then :submit appropriate recommendations to the

National Intolligence.Authority,after concurrence or commont by

the Intelligence Advisory Board.•


