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MEMORANDUM FOR: Skeeter of Pianmag, Ymgwammlag and Esdgatiag 
: Qourmer and And-it fiuppon for Operational Phase 

sf Pmject AQUIUNE 
SUBJECT 

Mama éw 28 Nov 69 to Exec. Dir. -Comm. fr £221/.ti&T 
re aamee subject (DB/SQT-@339/69) 

REFERENCE ; 

1. The pmpusai zzamamec; in the reiareme affers the {allowing 
difficulties: 

A. I appears lmpzupar ta use NRO amherity far an 
Agency prejact. 

B. If Nflfiauthmcity is wed, it wauld he ctesimhle to 
use the GSA auditing eapabtlity rather than the Agency’: 
Industrial Camrfict Audit Dtvlsiaa. 

C. The mash: Agency security wmnism would 
pravme hem: wzuriry for i’IIO}<*:Ot AQUIIJNE film the separate 
security Bywem a£ GSA. 
2. Far the above reasam. the Support Dlre<::<:-.1-are does not ccmcur in 

the recammendation coattinesi & pstagraph 4 of the reference. 

(s;;i;f;::c-ii) Jclm '51. C<>"§’f’e7,r 

John W. Coffey 
Assistant Deputy Director 
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Remarks: 

Attached is DD/S&E request to transfer con- 
tract management responsibility for AQUILINE from 
ORD to OSA when the system becomes operational. 
This means OSA will contract under its unusual 
authorities - separate from normal Agency con- 
tracting procedures, but utilizing ICAD for audit. 
We have cleared this memo with DDS. Recommend . 

you approve, but with reservation explicity 
stating "With the caveat that the R&D effort 
currently funded by ORD be continued" under 
normal contracting procedures. 

FOLD HERE TO RETURN TO SENDER 1. 

FROM: NAME. ADDRESS AND PHONE NO. DATE
‘ 

< John M. Clarke, D PPB,[::::L Hqs. __
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foiign. Use previous editions (40)
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Assuming we get operational money - 

a remote possibility ;- lets be certain DD/S 
' has no problem here and Lets define 
timing? ? and people involvement more 
clearly for ExDir. 
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DD/S&T-4330/69 

MEMORANDUM FOR: Executive Director—Comptrol1er 
SUBJECT : Project AQUILINE——Contract ‘ 

and Audit Support for 
Operational Phase 

l. A recommendation is contained in paragraph 4 for 
your approval. 

2. As you are aware, the Office of Special Activities 
in this Directorate will assume the responsibility for the 
operational phase of Project AQUILINE and plans are now 
being formulated for that purpose. At the time OSA assumes 
operational and technical responsibility for this program, 
we should also transfer the contracting function to OSA to 
be administered under the special delegation of Contracting 
Authority in that Office. Contracting to date for the 
research and development phase of AQUILINE has been con- 
ducted under regular Agency contract and audit procedures 
with the bulk of the contracting performed by the West 
Coast Procurement Office. 

3. Our recommendation for transferring the contracting 
function to OSA for the operational phase, notwithstanding 
use of Agency funds, is based upon the following: 

a. The importance of the AQUILINE program 
requires very close support and cooperation 
between technical, operational, contracting 
and security personnel. The Contracting Team 
in OSA is fully integrated with technical, 
operational and security personnel and therefore 
in a position to provide the direct and close 
support which is extremely important in the 
operational phase. We believe that assumption 
of contract responsibility by OSA for the 
operational phase of the program is completely 
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SUBJECT: Project AQUILINE——Contract and Audit 
Support for Operational Phase 

consistent with the contracting team concept 
with which this Directorate has had signifi- 
cant success. 

b. Operation of the AQUILINE vehicle 
will unquestionably be an extremely sensitive 
undertaking and will require security procedures 
designed to protect against disclosure of the 
existence and purpose of this program. The same 
security procedures utilized in earlier OSA 
operational programs will be needed for the 
AQUILINE program. 

c. In view of the fact that Agency ap- A 

propriated funds will be utilized for AQUILINE, 
however, we believe that audit responsibility 
should remain with the Industrial Contract Audit 
Division under the Office of Finance. 
4. It is accordingly recommended that you approve the 

assumption of contracting responsibility by Contract Management 
Division/OSA for the operational phase of AQUILINE using the 
special delegation of Contracting Authority in OSA. 

ar . uc 
Deputy Director 

for 
Science and Technology 
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