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mot all mods,

11P.SaftliVELAW
(1) ihardirdeat deplisetien of personnel to meet

reelprocal readte.4141011 mods'
(2) Need to indoetrinnte smarm" persons free seek

wow in the avow interests with sonmequent
insreeme in linieee procedure, eorreepondsnee,
somemateation, eletioal time.

(3) Cusertaintr as to total diseeminetion made of

wens item, dee to variations in prooedares and
fiellities.

AL. Ces Central Interdepartmental needing Panel asp be provided
for the OSMIUM bemefit of all agensime fOODIMMOd. (See Tabs C and D)

ile-gebnitailaAV .

(1) doting of perseenal. (2ach agemey-woold be represented

Gamily omit penal, instead of several).

(2) Ome agency representative woald see the total govern-
ment flow of iatelllesase Material and would have
complete intellionee "overage, in lieu of a scattered
and inesepirte savory...
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Dissemination of material from one agency to another may fall into eithc,r of
two classes:

a. Class I. The circumstances favor direct  dissemination from one agency
to another.

Example: Agency A knows -Ath certainty that Agency B needs the materiel, and
knows how many copies are needed. The material in in form for ready reproduction
(such as ditto or mineograph).

In this cane, dissemination by A Arectly to B in rapid fle.,
efficient.

b. Class	 There are complicating factors, making it difficult for
one agency to (isseminate directly to another.

Example: Agency A is not certain whether Agency B fleece the material, nor how
many copies are needed. Agency A does not have enough copies for wide dissemina-
tion, am the material is not in form for ready reproduction. In the aggregate,
such situations lead to inefficient and wasteful dissemination. They result in:

Either:
Dissemination by guesswork of Agency A:

(Repetition at B of reading
(effort at A
(Insufficient copies (or
(else wasted extra copies)
(Duplicate reproduction
(effort.
(Unwanted materials (or
(else omission of needed
(materials)

Or else:
Need for personnel from B to core to A in order to select and

screen material for use of B.

This is interdepartmental 
reading panel.

..	 •
(Hover, it does not receive all U. S. Government foreign
intelligence relating to national security.



Other agencies
establish inter-
departmental 
reading panels

N--
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Under the present system, the Class II cases rre haneled without
adeqw .te coordination.

Some egencies disseminate 
by miesswork.

This system:
1. Thatiplies confusion, inefficiency and waste.
2. Stimultes growth of euplicate interdepartmental reading_21huls,

leadink; to excessive waste of manpower.
3. Gives no pgcncy assurance that it receives all the material

it should hrve.

Trx-feguiL
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A SINGLE INT3ADEPARTh!ENTAL READING PANEL SHOULD 3E MAINTAINED
FOR THE COMON USE OF ALL INTELLIGENCE AGENCIES HAVIWI FUNCTIONS
RSLATO TO NATIONAL SECURITY

Since all U.S. intelligence material related to national
security flows through the CIG reading center, that is the proper
location for the interdepartmental reading panel.

Agency A will make Class I dissemination to Agency H whenever
that procedure is most efficient. However, copies will also go to
the Interdepartmental Reading Panel at CIG.

All Class II disserination should be handled through the
Interdepartmental Reading Panel at GIG.

Thus, all material will flow through the Interdepartmental
Readin; Panel for examination by all accredited reading panel
members. Security limitations imposed by the originating agency
Will be enforced at the Interdepartmental Reading Panel.

CON
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1. Rifeetive yen UMW* of this 4i:restive, the Dalesdepartmental t)C°
Reading Pend .131 be mitabliard as I. eampomer of the C. I. Reading
Center. It will operate midis the 'esseral esparvielem et' the AsaiStant
Disaster for Cal2aatir aod Disameimation. The Chiefs Diaseminetien
Draneht OCD, mill feartiaa as the Met. Interdepartratal Rosa*
tanal.

2. 1.144.137, ear arbor stew of tke LISMU destpate
ono representative re r13, be eleard to handle material of all aeouritr
classifiestione. Appropriato assistant rprosentativas wag be 401101tdde
subject 0 direr arrangementm berm the agency demising the asmister
reproseratir sad the Assistant Risottos for Celleation sad Dimmeelme•
tar.	 sCpresentativos watiimain reared to Sr agony by

040h reirstod.
3. All intelligens& material resat' ved by CIO 1431 ba emeho

available to the osier representative. of ths 	 agnates.
k. The dries of the mmdor reOressubabil ifeilh ni maim

agency will bey
a,. To review preliminary seleettens made by •Ca Reading rater

persommel, and to serer out material net desired by Ma agesey,
b. To advise the Reading Center ;nestling any it of material

in *Act his department has an interest sot knor to the Reading Center.
To advise the GIG Aran Center of exooptimial security

proration' relating to disseminative tit Jere furnished by bie ageney.
4. To mate informal 'mangier*. for seseessery reparation bet-

ween CMG and his agency on details It interdepartmental dissemination,
such as use of reprodaetien feeilitios. *embers of copra of *atrial
nmeded, methods of treneeissioa of moderialr;



5. Mhon an agency colleen arterial for its els ass, it 'Ill
nation to oaks such direst interdepartaostod disembodies Mena
as it flan elearly appropriate mai preetieable. lema material is
°aliened in response to a CIO request% the molleeting agency will for-
ward the material to CIO, and 11/1 nen so other dispensation outside
its ova department.

6. IAD amber agonies siLl continue to forward to CIG all item
of foreign intelligetee oellosted or grodused by then. Subject to de-
tailed extongennts to be worked out Orme' daily operatiesti ;gneiss
wiLl eontimuoto CIG softie/eat oopiee5theteilegts:/
CIG distributioo.

7. Material forsitibed by IAS ember agencies to CIG for *caplet.
interdepartmental disembodies vill be mated to sufficient amber
of copies to nods necessary diassolaatioa, or in .stersil or other fors x
that will permit CIG to take nommetry reproduction artist. MA
notarial sill be anononied by two statement

sp Statement of amy interdepartmental dissemtnatien already
asemplisbed.

ju Statement of limitations Width the agony plans on further
disemination, if for may reason the merit, *Unification is not
sufficient indication.

8. CIG villt
jo Provide facilities sad aerobes for Interdepartmental

Beading Panel representatives.
/1, Man istelligoon material available to regrows:tattoos

in anordanco with paregran 3 above.
s, Provide security pint **tin to material furnished by

the agendas, in aceordenes vith.sesurity repletion thin gelds the
agonies sad with meeptional limiting provisions indiested by the agonies.

AL. Meat necessary tatordepartsental disembodies load..
dittos to that asenglished by the epee, forwarding the naterial.

be+



•t•' Materdepartmeatal sr other Alammimatima for. emelueirsix
•esimiredAl poems or la amordame pith existing atateteo or for )
papeemo rotated to tile BM:tool eoseritqs remain the divest
reepedbility of the origin*** olamtf.'
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