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A. The faulla inkereat in ths presext system, dwe to Class I1 prodlems,
my be elimtmsted by scordimied setism in oms of two weys. Tiw adventages
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Extravagant depliesiiem of personnsl to meet
resiprocal readiag penel needs,
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b Oms Contryel Isterdepartasatal Beading Parml say be provided
for the cemmom benefit of all agensies sonsermed. (See Tabs C ard D)
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(2)

Saving of persoansl. (Each ageacy would be represented
oa only ome pamsl, instead of seversl).

Ome agency represemtative would see the total govera-
bt flew of intelligence material and would have
complets imtelligents eoverage, in lieu of & scattered
and inoemplste coveruge,
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6o T¢ chosld b moted thet the sbeve plan izvelves o ineresse
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Yo In erder %0 onbablish an Inberdspertental Reading Fenel, two
steps she weseswery, .

8o OI8 must secure sevéilination snd approval of IAD agemcles
maumcmm. A drafs of the nesessary
Bresttve 13 avtasted, (728 £)

s Nuwker agescies mst designate their repressutatives o
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increase of mamber agencies budscilur stafls.
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(1) It weuld be ywetioaile.
(2) It would offer sdvaxteges o the IAD agemetes.
(3) Nedifisetiesis Wald imsrease the adventeges.
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Disseminotion of meterial from one agency to snother may fell into eithor of
two clzsses:
———e

a. Cless T. The circumstinces favor cirect dissemination from one agency

to another.
<::E{::E}

Example: Agency A knows with certainty that Agency B needs the materiel, and
knows how mrny copies ere needed, The material is in form for ready réeproduction
(such &s ditto or mimeograph),

. In this cise, dlssemination by A :irectly to B is rapid 'nc
efficient,

A 4

be. Class II, There sre complicating factors, making it cifficult for
one agency to cissendnate directly to another,

Example: Agency A is not certain whether Agency B neecs the material, nor how
meny copies are neeced, Agency A coes not have enough copies for wide dissemina-
tion, anc the materisl is not in form for ready reproduction. In the aggregste,
such situztions lead to inefficient anc westeful dissemination, They result in:

Zither:
Dissemination by guesswork of Agency A:

(Repetition at B of reading
(effort at A

(Insufficient copies (or
I (else wasted extra copies)
. (Duplicate reproduction
(effort,

(Unwanted materials (or
(else omission of needed
(materials)

~
Lo~

Or else:

Need for personnel from B to come to A in order to select and
screen naterial for use of B,

This is interdepartmental
reacing panel. €~

<S

Cikﬁﬁ;er, if'dées not receive all U, S, Government foreign
intelligence relating to national security.
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Uncer the present system, the Class II cases zre hancled without

»dequ:te coordinetion,

Some sgencies disseminste
by suesswork,

estzblish inter-
degartmentzi
reading canels

This system:
1. ultiplies confusion, inelficiency and waste,
2, Stimul:tes growth of cupliccte interdepartmental reading :+ncls,

lesding to excessive waste of .iznpover,
3. CGives no #gency assurance thrt it receives all the material

it ehould hive,
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A BINGLE INTSRDEPARTHINTAL RYADING PANEL SHOULD BE HAINTAINED
FOR THE COMZAON USE OF ALL INTELLIGENCE AGENCIES HAVINI FUNCTIONS
RELATED TC NATIOMAL SECURITY

Since all U.S. intelligence material rslated to national
security flows through the CIG reading center, that is the proper
location for the interdepartmental reading panel.

Agency A will make Class I dissemination to Agency B whenever
that procedure is most efficient. However, copies will also go to
the Interdepartmental Reading Panel at CIG.

A1l Clasg IT disseminatior should be handled through the
Interdepartmental Reading Panel at CIG,

Thus, all material will {low through the Interdepartmental
Readin: Panel for examination by all accredited reading panel
members. Security limitetlons imposed by the originating agency
will be enforced at the Interdepartmental Reading Panel.
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WHILE RUCH INT@HDEPARTHART OISOERINATION «ILL B2 ACCOMPLISHED
BY DIRZCT INTS{CHANGE, ALL INTZLLIGEWCE MATHRIAL RILATED TO
SATIORAL SHECURITY JILL COMT TO THT INTIRDEPARTHENTAL READING

PANEL,
Q
Inter- \
departmental \
- Reading

TYE INTZRDEFAZTLENTAL (EADING PANEL #ILL KNOJ THE FULL REQUIREMERTS
OF ALL AGRHCIES HAVING FUMCTIONS RELATED TO NATIONAL SECURITY. FULL
LISSETNATION WILL BE ZFFECTED ACCORDINGLY.
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k. The duties ef the senlsr rapessentetive of sesh IAD meabar
agency will bet .

& To review preliminery dslectiens mads by GI8 Reading Geater
persoznel, sod to ssresm out uwhlntm by his sgemey.

B To advise ths Resting eater Fegarding axy item of material
in which his department has an interest mot known to the Reading Center.
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b Statement of limitatisns which the agsmoy places on further
dissemination, if for exy reasom the security elsssifiostion is not
sufficient indication. |
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& Provide facilities sad servises for Interdepartmental
Beading Pansl representatives.
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