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CORRECTION TO C.I.G. 10

' FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Memorandum'byfﬁheﬁDiréctdr of Central Intelligence

Based upén'informal discu$§1ons'of C.I.G,_lo,vit is - con-
sidered desirable‘that'the propoéed'N,I,AL:Directive in
Appendix "A" théreto ﬁevamended-as-shOWn,iﬁ tne qttached fe-

vision. , | .
¢ . S .

It-is'théréfore requested that the reviséd'pdges L, 5,

~and 6 be qubstituted in each copy Of C I G. 10 and the super-

seded pages destroyed by burning

\

HOYT S. VANDENBERG

."Lieutenant General, USA

Director of Central Intelllbence

B
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| 'FtNCTIoNs}oF.THEVniRECTORjOFPCENTRALJiNiELLIGENCE

Pursuant to the President's letter of 22 January 1946
esignating this Autnority as responsible for planning,
developing, and-coordinating all Federal foreign intelligence
uactivities 80 &8s to assure the most effective accomplishnent
of the intelligence mission related to the national security,
the functions.of ‘the Director .of Central Intelligence arc
'i:i‘ xwghereby'redefined as follows, subject to the provisions of.
 sadd lester: | R | |
l Paragreph 3 of the President's letter of 22 January
1046 defined the functions of the Director of Central Intelle-
- gence as follows _ . (
. "3. Subaect to the existing law, and o the direction and
B control of the National Intelligence Authority, ‘the
Director of Central Intelligence shall }..
"""a Accomplish the correlation and evaluation of in-
éitelligence relating to the nstional security, and the,
appropriate dissemination within the Govarnment of tne
',_resulting strategic and national policy intelligence
fIn so doing, full use shall be made of the staff and
f facilities of the intelligence &gencies of your depart—

_'fments.,i_g

"b Plan for the'coordination of such of the a001Vlties
"of the Intelligence agencies of your departments aei

| relate to the national security and recommend to the

Vo —POP-SRORRE— ':'.ft-' S e '-,07,‘ ol
."'TQIGvIO;;j,} e (Bevised) - .7 ‘Appendix "A"




ﬂ’over-all policies and objectives as will?‘ssure the moat

vp'effective accomplishment of the nationsl intelligenco
yimission. o FECT ; - _”" .
:"c.,Perform, for the benefit of said intelligencc
;agencies, such servioes of ocmmon concern as the
}-N&tional Intelligence Authority determines can be wore
l';efficiently accomplished centrally N

'"d Perform such other functions and duties relatcd to

.intelligence sffeoting the nationcl security as the
ﬂPresident and the National Intelligence Authority may -
. from time to time direct.“ . L.

2 In performing the functions specified in pcragraph 3~ of
the President's letter, the Director of Central Intelligencc is
. hereby authorized to undertake quch basic research end analyeis_
.~h?fd .i.of intelligence and counter intelligence information relcted to
'v" | “the . nstional security as may, in his opinion and that of the
vf;“- _ appropriate member of the Intelligence Advisory Board, be re- .
“ | quired to supplement the research. end anclysis performed oy the
State, War and Nevy Departments in the fields of primary
interest to each of those Departments._ This will»include thc
centralizetion of research and analysis actiVities of conLIon
'-_ but secondary interest to more th&n one of those Depertments
when,.in the opinion of the Direotor of Central Intelligcnce

and the apprcpriate members of the Intelligence Advisory Board,

N

such activities can be more efficiently or effectively der -

R

formed centrally. o hf,‘j,.,'ffnf'l' :;-- -\‘i(;

1 3 In addition to the functions specified in paragrsph 3-b .
of the President 15 letter, .

the Director of Central Intelligence
9 gent of this Authority in .

Ederal foreign intelligcncc

f{sctivities related to the'national security in accordanco with

| f:the over-all p011cies and,bbﬁe'ti:e‘ GStablished bY this'lﬁ

* (Révised) ... | “Appendix "A"
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4 Pursuant to paragraph 3-c of the rresident's letter, ThC

Director of Centrel Intelligence is hercby directed to perfomi
the following services of common concern vhich this Authority
has determined can be more efficiently acconplished centraliy.
| a.,Conduct of all organized Federal espionage and counter-
cspionage operations for the collection of- foreign intelly-
gence information required for the national‘security.
g; Conduct of all Federal.monitoring of press and prova-
ganda_broadCasts of foreign-powers required for the collcction

of intelligence information related to the national‘security.

5; To the extent oftavailable appropriations'and within the
v, limits of their.capabilities,laa determined by the respecuiivc
| 'Departments, the State, War. and Navy. Departnents will mate
available to the Director of Central Intelligence, upon is re-
?ﬁ?ﬁf 3 :quest the funds, personnel, facilities and other assistance
| "grequired'for the,performanceTOf the‘functions authorized_nerein;
At the earliest ‘précticable de‘té,- 'the Diregctor of Central lu-
ptclligence vwill submit for approval by this Authority any
't.eapplemental budget required to perform the functions &uthrlZCd
'herein, in addition to the appropriations already availoolc for

Lo~ [

purpose in the State, war and Navy Departnents.v

- 6. Where the performance of functions authorized herein ro-
vf r;quires the liquidatlon, transfer or integration of funds,:ltrm’
'7ff;sonnel or facilities for existing activities of the. State, viar
"‘nand Navy Departments, the liquidation, transfer or 1ntegratlon
.;Will be accomplished at” the earliest practicable date as agrccd

"w;'to by the Director of Central Intelligence and the off101a1

esponsible for such activities so as to involve a ninimun of

o finterruption in the performance of these functions.:

A
'
-

. -. 6 - '». v -‘. ‘ . _.
(Revased) . -~ . ' Appendix "A"
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AVCENTRALViNTEnLIGﬁNCE-GRour‘;l“ A

FUNCTIONS OF THE ﬁIRECTOR OF CENTRAL INTELLIGENCE "

Memorandum by, he\DirectY:, 4'ﬁra1eih€e11iceﬁée

\ o Ll

rormer and the ‘present Direct rs:of Cen:rai Intelli—-

’féence ere in agreement that une initialvorgenizing and planning
tsteges of the Central Intelligenoe Group have been completed,.
,lend that the time hes arrived to request that tho National .
:ﬂIntelligence Authority authorize the Director of Centrel Intelli-
bﬁgence to undertake certain operetione and functions of vital

» importance to the national intelligence mission. The enclosed

| report to the National Intelligence Authority 1s designed to
obtain that authority. |

B 2 Attention is invited to the fact that the provisions of
paragraph 2 of Appendix “A“ hereto have been previously dis-
cussed in reference b The provisions of paragraph 4 & of

o Appendix "A" hereto were briefly discussed in reference a. .; }ﬂ

,4g£n7ﬂ - Paragreph 4 b is 1ntended to serve in lleu of the revision of

: y C I. G 1/1 egreed in reference d. Paragraph 3 of Appendix "A" b

‘}‘yy‘{ hereto has not been previously discussed by’ the Intelligence

Advisory Board although its concept hes been incorporeted in
epproved pepers on specific problems inyolving the coordination

‘bj,f of intelligence activities

B

3 It is recommended that the Intelligence Advisory Board

concur 4n the submittal of the Enclosure for consideretion,by

oy B

.;_the Netional Intelligence Authority R B
I A R I‘_vl R

'"noxr S.\VANDENBERG E
ieutenent:QSnerali USA
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 ENCLOSURE

[

_DRAFT

. . NATIONAL INTELLIGENCE AUTHORITY

. FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE
L References a. President's letter: of 22 January 1946.
i SR 5 N.I.A. Directive No. 1.

N.I.A. Directive:No. 2 BESPE U
_ Report by tﬁeanirectoeref'ceetrel Intelligence,,With the
‘dUnanimOus“Conourrence’offthe"IntelligencejAdvisdrinBoard

. | 1 The President's letter of 22 January 1946 directing ‘
the establishment of the National Intelligence Authority, con-
vliiftained, 4in paragraph 3 thereof & general desoription of the
) r-_functions envisaged for the Director of Central Intelligence.

e ﬁaiN I.A. Directive No. 1, containing the basic policies and pro-

f{cedures governing the Central Intslligence Group, further
"*Dclarified the funotions of the Director of Oentral Intelligence,
rj?particularly as regards his relationship with the National

'~Intelligence Authority'and the Intelligence AdVisory Board.,

f}N I.A Directive No.‘2 contained an initial personnel authori— |

“Zation for the Oenmral Intellige cf*"roup, provi'ing only ‘the .

«.g;“Intelligence Group as soon as practicable. Pursuant to those -

”redefinition,of the functiam

;necessary authority to augmenththe Gentral’Intelligence Group
ijso that he may effectively perform his assigned missions

.‘/

2. Uy draft N I. A. directive, redefining the functions or
the Director of central Intellisence, is contained in Enclosure
,fB"A" (Appendix "A" hereto) Discussion of the provisiohs of
"flfthis draft directive is contained in Enclosure "B" (Appendix
'3ii"B" hereto) R o



tained herein. : Thiareport _a.lsol‘ ha.s :




 APPENDIX "A" .

NATIONAL, INTELLIGENCE ‘AUTHORITY

< DRAFT .

Y PROPOSED N.I.A, DIRECTIVE

T IFUNC‘TI-PﬁS' =<.5F~"i‘HE;DIREé‘T_oﬁ" ‘ioyif-;émm .:m‘mcmcg .

. .,;__ ' "a. Acoomplish the correlation and evaluation of
'Q-;intelligence relating to'the ‘national. -security, .and the

. appropriate dissemination within the: quernment of the

;o resulting strategic and natignal policy- intelligence..'g

2. In:so*doing,: full’use shall. be ‘made of ‘the:staff and.

: fffacilities of the intelligence agencies of your depart*

'Xments.-~- .

"b Plan for the coordination of . such of the aotivm-
ties ' of the Intelligence agencles of your Departments .
.ag relate to- the national security" and recommend’ to the
Natiohal, Intelligence Authority. the establishment of such
'’ over-gll policies and objectives &s will asgsure the most
. effective: accomplishment of the national intelligence
v fj;mission. y S e o

i~
. .

"c Perform, for the benefit ofsaid intelligence ‘
TR e v.agencies, ‘such services of common concern-as the National
o . Intelligence Authority - detebmines can be more efficiently
s ‘ accomplished centrally. :

Do e "d Perform such other functions and duties related
Tkl to intelligence: affecting .the* naticnal security as the
President ahd the' National Intelligence Authority may
from time to time direct . ; :

N :.‘,-‘.:\; ‘ ‘. ;! .
PP AEORRE— e Ve b




’3‘f; efficiently performed centrally.

.f;,,~ wl . -
l A 4’

In performing the functions specified in. paragraph 3 a of
the President's letter, the Director of Central Intelligence 1s

Lo /RN

hereby authorized to undertake such basic research and analysis
7 of dntelligence and counter-intelligence information as may in
his opinion be required to produce the necessary strategio and
national policy intelligence. This w111 1nc1ude the centraliza—
tion of research and analysis aotivities of common intelligence
interest to morelthan one agency when, in the opinion of ‘the

Director of Central Intelligence, such activities can ‘be more

Under such prooedure, existing

‘v_centrally.,'yli“ﬁ?" e N SR
“fff;_;' Conduct of aIl Federal espionage and.counter espionage
~:' operations for the collection of foreign intelligenoe informa-
'rt-'tion reQuired for the national security '

‘jp;f Conduct of all Federalumonitoring of press and propa-

.\; ganda broadcasts of foreign powers required for the collection

of intelligence information related to the national security.

(I : o . . TR
o ‘a . . e



’
« [
\

_integration will be,accomplished;at the earliest practicable

“;;date by mutual agreement between the Director of: Central

'T};;Intelligence -and the official now responsible for such activﬁ-
'Ef;ties so as to 1nyolve a minimum of 1nterruption 1n the per-

,'Q:_formance of these functions.

1




©~ APPENDIX "B" -

S DI.SCUS‘SION‘- .

___,.l“ Discussion by paragraphs of the provisions of the draft
directive in Enclosure "A" (Appendix "A" hereto) follows
Paragraph 2-~ Paragraph 3~a of the President’s letter

.makes the Director of Central Intelligence respOnsible for
. the correlation,_evaluation‘and dissemination~ofvstrategic
and national policy.intelligencefrelating_ththe,national
security; making.fullhuse of the,staff‘and‘facilities'of‘the

intelligence agenoies of the_state,fwar’and Nevy Departments,
This means that the Director of Central Intelligence 1is
‘ resnonsible for the accuracy, adequacy and timeliness of
:intelligence required for the national security. To'dis—
charge his vital reSponsibilities, the Director of Central
: Intelligence should not be required to rely solely upon
.evaluated intelligence from the various Departments. He
_should also have the authority, when he deems it necessary
-in the interests of national security, to undertake within
B the_CQntral Intelligence'Group basic researchband analysis
v_Oﬁ“original and_uneValuated intelligence'and counter-intel-
ligence informatioh:fron'ail availahle sources; ~-ffhis

.authority‘is'especiallytnecessary toVenSureJadequate cover-.

‘,.1age, from 8 national viewpdint, of those fields which are of
'common intelligence interest to more than one agency, such as .
'economics, science, biographyl geography, sociology, etc.

iﬂjIn many of those fields the national security requires that

'%ibasic research and ana' 'tivities ‘be centralized so as _

.~ o

“£0 s,ézsv'eya;e, iatisﬁl,lii;'éenbefa_g__‘e_.gnqiéé’ subject to N.I.A,

~

comﬁhmtum,ff' R - o
i Paragragh 3-' Paragraph 3 b of the President's letter
\“hr_fcharges the Director of Central Intelligence with planning

CeIe 10 o R SR " Appendix "B"
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" for the coordination of intelligence activities related to -the

"g"national security and recommending over- all policies and ob-

';Jectives to the National Intelligence Authority No provision
| “is made in the President s 1etter for ean executive agent.of
»the National Intelligence Authority who Will be responsible

' for coordinating and supervising intelligence activities |
; related to the national security SO’ as to ensure: that policies
,.i are properly implemented and obyectives are successfully ac-

: cOmplished _ Such coordination(and supervision is considered
:;;;;. an a necessary step in the effective execution of the natiOnal

'fintelligence program.: It is therefore recommended that the

:fDirector of Central Intelligence be specifically charged with

fsfthis responsibility

- Paragraph 4 a:;fIt is considered that the conduct of all
iFederal espionage and eounterespionage operutions for the col-

.fftlection\of foreign intelligence information required for the

departments WOuld almos' certainly embarrass these depart—

ments in the

condué k‘eir official overigactivities

.B Suth peration must" centrally‘controlled to en-

= sure that they servex;he nationnl interest rather than the

Iii interests of any single department or agency, and that they

VAL do 'not: conflict with overt intelligence activities.'

i C Since suoh operations require maximum security A
they should be performed by a single closely controlled

central agency.‘,*'v‘ . f{_g]

D The danger of competition and confusion between.agtnte
of different agencies necessitates the use of a single
agency. Moreover,_the interdependency and interrelationshi;

- betWeen;geographidal.areasrahd foreign countries makes it
tf\imperative;that therelbe'one'agency with;vorld coverage.
This does not, of course, preclude the use of’ specialized

departmental Dersonnel under rigid central control

Lo

So. 7 <8 rppenaix "B



. E The difficult and specialized administrative problems
involved in such operations make a single central agency

‘more efficient and economical,

Paragraph 4-b It is recommended that the conduct of

all Federallmonitoring of press and‘propagandalbroadcasts of
» foreignlpowers required for the-collection-of intelligence
information related to the national'security be centrally
:operated under the Director of Central Intelligence for the
following reasons; '-_ o . ’ » -
A.bThe present organizat10n carrying on this function
under'War_Department directibnvshould‘be liquidated
because 1ts reports are circulated too generally and its
personnel ‘have not'been adequately screened'for security.

'B. This function is of value to the State, wer, Navy

-,and other Government departments.- It should ‘therefore
be_centrally directed,to serve the needshofiall these
-idepartments e "4 | o -

‘ C The Department of State appears to have the great-
.”est interest but the War,Department is the only agency
"which has included funds for this function in 1its, 19&7
."tf’budget The Department of State, however, has stated

| that it is not practicable for that Department to assume

’; responsibility for this operaticn.‘ ThelﬂnrDepartment con-

:_,siders that under no circumstances should it engage on a

_ncontinuing basis in this predominantly nonmilitary intel-

‘f-ligence function. The same viewpoint épplies to the Navy
‘Department. It therefore appears that this function is

& service of common concern which can be accomplished more

_efficiently centrally.

Paragraph 5, The primary source of funds, personnel

and facilities required by the Director of Central Intelli-
_ gence to discharge the functions prOposed in this report,
‘ . :
T ———

610 . . =9~ .- hppendix "B".



’ should be those which can be made available by the State,
‘f; War end Navy Departments. Since, however, some of these

;functions have not been performed by Aany. department, or have

N

"not been performed on the adequate scale now contemplated,

the Director of Central Intelligence should be authorized to
submit for N I A approval any supplemental budget required

pursuant to this directive.

Paregraph 6 This paragraph is intended. to ensure that

the transition of any activities from departmental to central
direction or,Operations be,accomplished with a minimum of

interruption in the performance of those functions.

',-7"-1:07; . R L Appe'ndi?f, ngh




