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'CENTRAL INTELLIGENCE GROUP 

CORRECTION TO C.I.G. 10 

FUNCTIONS. OF THE DIRECTOR OF CENTRAL INTELLIGENCE 

Memorandum by 'the Director of Central Intelligence 

Based upon informal discussions of C.I.G, .10, it is . Oon-

siderbd desirable*that - the proposed N..I.AHUrective in

Appendix 'A" thereto be ,amended as . shOwn in the attached re-

vision. .

It:i6'therefore requested that the revised pages 4, 5,-

and 6 be substituted in each copy of 10 and the super

seded pages destroyed byl)urning.-.

.11011 S. VAtDENbERG.
Lieutenant'Geheral, USA	 .
.Director of Central Intel1igeri6b



:NATIONAL INTELLIGENCE AUTHORITY

D R 'A, F T 

PROPOSED,N:I.A. DIRECTIVE 

' FUNCTIONS OF TEE'DIRECTOR.OF2CENTRAL*INTELLIGENCE 

.pursuant to the President's letter of 22 January .1946

idesignating this Authority As responsible for

developing; andcoordinating. e.11 . Federal foreign 'intelligence

Activities so as to.assure the .most effective acCompIishmeut

of the intelligence mission related to the national security,

the functions of the Director . Of Central Intelligence are

hereby redefined as follows, sulDject to the provisions of.

said letter:

1. Paragraph 3 of the President's letter of 22 January
•

1946 defined the functions of the Director of'Central Inte111-

sence as follows:

"3 . Subject to the existing law, and to the direction and

control of the National Intelligence Authority, the

Director of Central Intelligence

"a Accomplish tie correlation and evaluation of in-

telligence relatingto'the . national security, and the

ApproPriatecliPieminatio04thin'theGovernment of the

resulting A*tegiC and national policy intelligence

In so doing,

facilities of the

use stiAll be made of the staff and

intelligence agencies of your depart-

Plan for the' coordination of such of the activities

of thentelligence. ageOciee of sour departments as

relate to ihe'national . secUkty And recommend to the

'Appendix.



,*4)104.1-ge4.41-1#.1Pr.t/716 At abX4Eitniel.7it of such

076111 . Pöli4eS:ar4CbjeCtives.as will„a66U -re the most

effective accomplishment of the national inteIligende

mission.

1!6.. Perform,, for/ the:benefit of said intelligence
.	 .	 -

agencissehleerVicee ?of . 9 0m'alon concern

-NatiOnal % IntelligenCe .Authority determines Can be more

..efficiently ACcoMplished.centrally.

"d..Ferform . ..suchother functions and duties related to

.intelligence affecting the..national . security as the

President and, the National .Intelligence Authority may

from time to time direCt.

2. In performing the functions 'specified in paragraph 3-a of

the President's letter, the Director of Central . Intelligence Is

hereby . authorized to undertake sUch basic research and analysis

of intelligence and counter-intelligence information related to

the national security as may, in his opinion and that of the

_appropriate member of the Intelligence Advisory Board, be re-

quired to supplement the research and analysis performed by the

State, W4r and Navy Departments in the, fields of primary

' interest.t .6 each of those: Departments. This will include the

centralization of research and analysis activities of coiniaon

but secondary interest to more than one of those.Departmente

:when, ! in :the opinion of the Director of Central Intélligence

and the.appropriatcmOmbers'of:the._intelligence;AdvisOry Board,

such activities can be more efficiently or eff0o.'417.elY Per -

. 'crm,,ed centrally.

3. In addition oto.the functiOn.p . .'sPecified , i4 Paragraph 3-b

f::the'Presiclent ..'s.etera It@ Director of .Central Intelligence
.	 ,

lieVe.loV'O.reeted'Welet	 iie agent of tti,:e . '.411theoritY in

, coordinatingiand . SUp004418 . 411Federal-fOreign, intelligence

-activities'. related to the'nat -ional security in accordance with

the over-all. pci,leies . and.. :pbjecti sts.,.establiShed'by-.this

::.Authority,

O1G 10	 (Revised)	 appendix " "
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4. Pursuant to paragrap4,,-c of the iresidentb letter, the

Director of Central Intelligence is hereby directed to perfom

the following services of common concern which this Authority

has determined can be more efficiently accomplished Centrally:

a. Conduct of.all organized Federal espionage and counter-

espionage operations for the collection of foreign intelli-

gence information required for the national secuitty.

b: Conduct of all Federal monitoring of press and propa-

ganda broaddasts of foreign powers required for the collection

of intelligence information related to the national security.

•	 5. To the extent of available appropriations and within the

limits of their capabilities, as determined by the respeclve

Departments, the State, War. and Navy. Departments will faa:.ce

available to the Director of,Central,Intelligence, upon hfts re-

quest, the funds, personnel facilities and other assistance

i.iequired'for the.performance Of the functions, authorized herein.

At the,earliest.practicable date, the Director of Central in-

telligence will submit for approvallcy this Authority any

supplemental 'budget required to perform the fUnetions authrized

herein,, in addition to the appropriations already available for

this purpose in the State, War and NavY,Department6.'
(

6 . ' Where the performance of functions authoriZed.herein re-

:c1.1.4res the -liquidation transfer or integration of funds,
.	 .

sonnel or facilities for existing activities of the State, War

and Navy Departments, the liquidation, transfer or integration

will be accomPlished'at'the earliest practicable date as asrecd

to by the.Directorof Central.Intelligence'and.the official

responsible for such activities so as to Involve a minimum of

.interruptiOn in the performance of these functions.

- 6 - -
Revlsed)
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.	 .	 .
FUNCTIONS OF TRE ..ZI.IRECT0R OF :CENTRAL INTELLIGENCE:

• 'ReferenereeT.:-'7.1-; :414;400.0.5;	 Iteni

..•••	 '	 3r4 	 Item :i

•.C . I .G IA•

• • :4	 5th Meeting- Item .1.

.MetnOrandum	 the Direoto of Centra1InelUece

1. The/ former and 'tile preilent ebitfio t ora of Central Intelli-

gence are,	 :agreement .,,that, the initial organizing and planning
,

stages of the :Central.-Intel,lige.#0,...•Gr. oup have been completed,

and that the time has arrived to request that the National

Intelligence Authority authorize the Director of Central Intelli-

...senoo, to ,undertake ,.certain: operations: and functions of vital

:importance to the national intelligence y;ission. The enclosed

' report to the National Intelligence Authorit,Y is designed to

: r obtain that authority.

2. Attention is invited to the fact that the provisions of

paragraph 2 of Appendix "A" 'hereto have been previously dis-

cussed in reference b . The , provisions of paragraph 4 a of

, Appendix "A" hereto weee briefly discussed in reference a.
.0

Paragraph 4 b is intended to serve in lieu of the revision of
•

1/1 agreed in reference d. Paragraph 3 of Appendix, ".4"

hereto has not been previously discussed by the Intelligence

Advisory Board, although its concept has been incorporated in

approved papers on specific problems involving the coordination

of intelligence activities.

3. It is recommended that the Intelligence advisory Board

. con.our in the . submittal of tzei" Encl rosurê,for' consideration, by.	 ,	 •	
s,

,t,he National Intelig‘nce,AuthOri,ty.

°IC) 10 . ,



e'toSIts 'org.9.*4Pg -suryeiing.pressing

1!1:3 11 hereto):

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTBLI2C+ENCE 
References: Ey President's letter of 22 January 1946

N.I.A. Directive No 1
N.I.A. Directive No 2

.	 .
Report by, the . Director:of Central IntelliOnce) with the 
Unanimous ConCiarrefiCe-Of the intelligence.AdvisorY.Board 

1. The President' letter, of 22'JanUary .1946 directing

the establishment of the NationOl;Intelligence Authority, con-
.

."tained, s,in paragraphy3 thereof, A404eral description of the

fun° ti ono envisaged ,for. theDireCtqc of Central Intelligence.

, N-.1,4.-Directive'No. 1, Containing the basic policies and pro-
',	 .	 •	 .

' . ,CV4Ureg governing the Central_Intelligence GrOup:,,further

clarified ,the functions cf-f the.r4rector of,Central,T4telligende,

particularly as regards htS ielat,i9nehiP, with the:Nition41

;IntP lligence Authority and the 4ntelligence Adviebri Board.

.17:1•.A.* Directive No.'? Oontained ., an initial personnel.autliol4i-.	 •	 . 	 •	

*

' zaticn. 92/,' . t13e_ Oeiitrai ' Inteliiien4e4i.CuP, ' Prqvid4ig only the

'minimum necessary fOr

PrODIElma-, ancI llaCting initia re
	

P0.4463 .	 J;PcitPtive

440tr4ot*VJ.,46J)ireCtor,o 4entral-Intelligence
.	 .

dubrid.t his recommendations i'Or ,augmentation Of the 'Centro].

Intelligence .GrouP'es sdonlitii-pr6Oti001e. Pursuant to those
.	 ,

,141str4ctions . ; . this reportp pos8 e‘redefinitioncf the tunctl.cns

	

:4161)ireCtqr 	 el1iezóeq	 Waii.ii!.14).hIm the

, necessary oUthbrity. td.10.1gma4t. :t4e. Can:ti4al'Inte2ligenbe..Group.	 .

'SO that he May effective1y4erformhis.aesigned-misSiOns.

. 2: 'A draft N.I;A: directive', redefining the functions of

the pirector . of Centro?. Intelligence, is contained in,EnclogUre,	 ,	 .

"A" (Appendix "A" hereto) DioqUsdion"of the .progsions,of

this draft directive itLCOntaied . in EncIostire . !!B" '(Appendix



3 . The former . DirectOr klf 'Central Intelligence, Rear Admiral

concurred in the - rec ommendat ions con-

tained herein. '44 4,repOi,t also f . has the u.nanisiOUs cOncurrencg

	

the 	 Ory:E.Op:rd, 	 indlud,ed, the

	

'	 r

thep,eder.0.1,131.1r,eati of,	 ,	 .

is riecom:tieili464 , that the National ;ntelligence::Authority
approve '-the :,draft direotiv 4.n Endloivatie

ere to)

p -10:4,4pc	 .

EnPlOeure.	 .	 ,

• case



NATIONAL, INTELLIGENCE AUTHORITY

DRAFT 

PROPOSED N.	 DIRECTIVE 
•

RAL .INTELLIGENCE

Pursuant to the President:'Set,ter of 22 January 1946

designating this Authority ,as responsible for Planning;

developing a.nd ,coordinati4 all Fpderal foreign :intelligence

activities 'so as to 6.85U the most effectiye accomplishment

the 'fund*iOnS of the:

.reqerine as fol.ows:
„.

..::Paragraph 3: Or' the ,p,residen't	 letter of 	 January 1946

,.::Subject, ,tO`',.the•;00,8ting!::.lav,:.8.4d,. 	 the odirection
Control' : :Of the National Intel4gelice. • -Authority, the

Director Of .Central InteliigenCe, 	 • 1 	' ',	 •	 •	 •	 •	 ,

Acoomplish the correlation and evaluation:, of .
intelligence. " .relating . .to .: the :natidnal :...security, and the
appropriate cflidiemination%*ithin the. : GOVer.nMent of the
resulting strategic and natignal policy intellience
III 80 doing, full use shall; be Made Of . -the ,:staff and
facilities .. of . 1.ii:::(•:1±.1.te,;141gone.0 agencies .: of your depart-,	 ,	 .	 .	 .
ments.-•. :	 .'	 •

.	 "b. Plan, • for. - the °Ordination Of • Such of' the activi-
ties of the Intelligence agencies of your Departments
as relate to the national security and recommend' 'to the
NatiOnai, Intelligence. Authority: the establishment of : such
over-all . Policies:ant:objectives as Will assure the most

. effective accomp lishment Of--the .national intelligence.	 •	 •

- -

ti c. Perform, for the benefit of said intelligenc.e
agencies, such ' services of common concern as the National
Intelligence Authority cletetmines can be tore' efficiently
accomplished Centrally

"d., Perform such other functions and duties related
to inte.11igenbe, affecting the . nstional security as the
President and the nStional, Intelligence: Authority may
from time to time .diract.".}

-::.Appendix."A"

,thehantelligence.Mis`Sion;:re Sd :' to'.the national: .-security,

reoto of entral Intelligence- are hereby

• `:.;
-	 ,

'efix,ied.the . ftindtl.Onts Of,.;the . Director,,of Central Intelligence



• national Policy intelligence: This gill include the centralize--,	 . ,,	 .
tion of .reeearch, and analysts .activities of common intelligence

et,; "ata17- or-

'this Authorti

sr,	 Centrally:,

C'

'
.—rth,—sztErr

n performing thefunctions . specified in paragraph 3 a of

the President's lett*J't4e.Directc?r, 	 of Central Intelligence is

hereby atithorized to undertalm s4Ph . basit•research , and analysis

. of intelligence and cOunter-intelligence information as may in

his opinion be required:toprodUce the ne6.1!)0 .Eci.7 strategic and

interest to rnor than OnelAgenOT,,when, in the' opinion of the
-

Xii,rectOr:of Central IntelligenceSuchectivitieS can be more

efficiently Performed ,centrally :: '2 Under such procedure,•existing

,organizat iOne of the State ,.War an ,NavIr, Department s , inoludin8
-

their4Uryie;liersOnnel , andyfecil,itiea performing-those

flinctiOhs,:mill'be-iniegrated . into
r

Group as a'central service to'/

tO 'N . / A . coOrdinat4.0A.,	 •

the Central•Intelligence

all4AtelligenCe:,agencies subject

,

.„

aragraph 3 b

eiitr'aI Intelligence

e..e4eoutive 'aiten!

and supervising all Federal foreign-

e national Security in

]ii and objectives established,	 e

unct 00=0'2

the TOideP..t-

er'el?Y ;:dired,ted. , 	 act.,P;P
Authority in àoordlxiating

•

-

,ntellig9nce2, act illities. ;10

Pcordance'Vith%the

•••t

1 I 
4. -FurS*Ult..,t9:174740 11141 . 3 6.of th.e :president!s' letter,

the DirectOr'Of%Centra/Inte.11:140n4 is hereby directed to

erfomthe.. follOang,sercea f.,.:co on cohcernwhich this:

,Auth.ority has determined an.,	 ,	 c,	 .	 eH*or.O.Offiaient ly accomplished

Of all Federal espionage and counter-espionage

the coileCtion Of. :IfOreifin.inteliigence lInforma-,	 ,
't iOn required for thP.41atinalcseguriy.

b. COAduct,Ofall Federalmonitoring•Of . press and propa-

ganda broadcasts Of'foreignpowers required  for:the collection

of intelligeh6e:information'ielated . to the national,. security.
,

cxo-- zut
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extent of available appropriations and within the

',limits of their

tients, will make

gence 4po.n.; his requeap 1; ,:t4P F4P9e0,41,17 fund-0

capabilities, the State, War and Navy Depart-
.

available to the Director of Central Intelli-

ersonnel,

facilities and other a.ü.ietance

':the:::4#qttons:A4iiiPP104.
,date	 *..DirectOr',-Cf: Central;

aPi6roVal...by.. tk4S AUt4oritY.

perform the fUnOtloni4'.,i1UthOiza

,40..".1orqP17.4q648.'Av4i4

avy, Departments.

tired forthe' performance

t the, ,earlieSt practicable
-

ntel14.60,nce will submit • for

supplemental 'budget required to

n in addit-ign to the

he : State, War and

. Where-the performance	 'h&c tiOn8 authorized *herein

requires :the liquidetron	 or integration of funds,:

pe.r8Onflel or faci].iti,es for	

,	 .
.	 .

eXi1.44 activities of the State-.	 .

ax' : 'and Navy DepartMent
'

.integ„rilt ion ;will be adcOMPiishe.O. at the • earliest

. date by mutual agr6emer4 , between the Director of

Intelligence and the official

ties so. as to invOlve,

practicable

Central

now responsible for puch

a minimum• of interruption . in.. the per-

•

11pentlik$	 11 t.



APPENDIX 

DISCUSSION 

Discussion by paragraphs of the provisions of the draft

in Enclosure -"A". (Appendix "A" hereto) follows:

Paragraph 2: 'Paragraph 3-a of the -President's letter
T

makes the Director of 'Central Intelligence responsible for

the correlation, evaluation and dissemination of l'trategic

and national policy intelligencerelating_to the national

security, making full use of the staff end facilities of the

intelligence agencies of the State YEIT and Navy Departments.

This' means that the Director'Of Central Intelligence is

responsible for the accUrady, adequacy and timeliness of

intelligence required for the national security. To dis-

tharge his vital responsibilities, the Director of Central

Intelligence should not be required to rely solely up.on

,evaluated intelligence from the Various Departments.. He

should also have the :authority, when he deems it necessary

in the interests of national security, to undertake within
the Central Intelligence •Group basic research and analysis

of original and unevaluated intelligence and counter-intel-

ligence information from all available sources

authority is especially necessary to ensure adequate cover-.

'813p,from a 'national 4iewill.Ointi of those	 are of

common intelligence ihterest . to more than one . agency, Such as

economics,„ 8cience, biography e geogriphy, sociology, etc.

14 many of those fleldstha'netionai security requires that

basic research and analysis . acttvities be centralized so as...

to serve the intell igente agencies ,subject to N.I.A.

coordination.

parairaph 

charges the Director

fields which

Paragraph '3-13 of the President's letter

of Central , Intelligence with planning

Appendix "B"



for the coordination , of intelligence activities related to the

national security and, recommending 	 policies and ob-

jectives to the National Intelligence AUthority. No provision

is made in the president's letter for an executive agent of'

the National Intelligence Authority who will be responsible

for coordinating and supervising intelligence activities

related to the national security so as toensurethat policies

are properly implemented and objectives are successfully ac-

COmpiiahed. Such :c6ordinationand supervision is considered

a necessarY step in the effective execution Of the national

:intelligence program :. It is therefore reCOMmendedAhat the
Director of Central 'Intelligence be: -28pecifically-dharged with.	 ,

It, 11 8:eonidOred that.' the conduct of all

Federale sPionage:and'.60WiteresPibriage operations for the col-

lection• of foreign intelligence .information. required for the

natiOnal.:6ecUritY.can'be.M6-re.,..0ficintlY.:-abcomplished

following reasora'

A. Conduct of thil( '671)e. óf operation by the êxeCutive

departMents-WOuld:almot;Certainly embarrass these depart--
,	

1

1-1,:• the ., Con414q..	 overt activities..	 /

-4uph ioperations.:mubt . be centrally . controlled to en-,	 •	
.

that they serve the nationalintei'est. rather than the

interests of any single department or agency, and that they

do' not conflict uith avert intelligence activities.	 ,	 ,
Since Such oPerations :require' maximum security

„-0.1ey should be:perfOrMed'IDY 4 single closely controlled
Central agency.

D.'The'.dariger of competition and confusion between agents

of different agencies necessitates the use Of a Single,

agency.. Moreover, the interdependency and interrelationshi

between geographical areas and foreign countries makes it

imperative that there be one agency with world cOverage.

This does not of course, preclude the Use of specialized

.,departmental personnel under rigid central ContrOl.
•	 .

me4ta

rppendix "B"



E. The difficult and specialized administrative problems

involved in such operations make a single central agency

more efficient and economical.

Paragraph 47b; It is recommended that the conduct of
—

all Federal monitoring of press and propaganda/broadcasts of

foreign powers required for the collection of intelligence

information related to the national Security be centrally

operated under the Director of Central Intelligence for the

following reasons:

A. The present organization carrying on this function

under liar Department direction should be liquidated

because its reporta are circulated

personnel have not been adequately

B. This function is of:valUe to

and other Government departments..

be centrally directed to serve the

departments.

C. The Department , of State appears to have the great-

Ole War. _Department is the only agency

vhiph has . included funds for,this:function in its l947

budget. ThelgePartMent'of :State, however, has stated

that it.is . :nOt practicable for that Department to assume

re sponsibilityfor.thi4operation. The WarDepartment con-

siders . that . Under no circumstances should it engage on a

:continuing basisAm . this predominantly nonmilitary Intel-

,. ligenoe function .. The sate viewpoint applies to the Navy

Department. It therefore appears that this function is

a service of cotmon concern which can be accomplished more

efficiently centrally

Paragraph 5; The prlmary source of funds, personnel

and facilities required by the Director of Central Intelli-

gence to discharge the functions proposed In ' this report,

too generally and its

screened for security.

the State, War, Navy

It Should therefore

needs of all these

Tor CECIIET 
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shOuld be those which-Can be madeaVailable by the State,

War and Navy Departments. Since', however, some of .these

functions have not been performed by Any department, or have
.	 _

not been performed on the adequate scale now contemplated,

the Director of CentrEq . Intelligence should be authorized to

.submit for N.2.41. approval any supplemental budget required

pursuant to this directive..
.	 ,

Paragraph': 6:- This peragrePh-i -s . intended to ensure that

the transition of any activities from de'partmentel to .central

direction or operations be accomplished with a minimum of

interruption in the performance of those functions.


