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9. Oun pipeline projects, morale vas low because of pSBr living
conditions. There wera also broad-scale problems with alcoholism, and workers
frequently broke the doors, windows, and furniture ia their quarters, waking
their living condftions worse and leading, in turnm, to further drinking.
Because of alcoholisa, sccidents vere frequent during operation of machinery
and 1ifting of heavy iteas. There was an insufficient asouat of free manpover el
(as opposed to forced labor), despite high vages‘and incentives. “Lloag térm ™ -
free labor vas not attracted to work on the pipeline because it meant losing
. e . s ‘. . s
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.. camps, oparated by the Directorate ¥-240 of the MVD,’wus
" Colonel Mikhail N.llduuovteb ((Nnhun)). ; n.,g,gi
(B

~Ivdel-"8pe umnyq.l‘o! the prisondie were gagaged 143 e

-lunbering . EFoutr camps, tountu 2.300 prhoun. “Were clou "to" >"the tovn of

-~ Ivdel, " The four casps’ vere “ealled ITK Kumber 4, mn, 1/2; 40d 1/3. Thase
vere strict regime camps. A relaxed regime camp, from vhich prisoners could’
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residential permits (propiska) at home. Coanversely, short term labor (1-4
months) had better incentives., These laborers were paid a percentags of their
home salaries, paid per diem, and cold wveather extra wage. Howvever, short
tera workers tended to be very youang and minisally skilled and usually refused
to do any of the dirty work chores such as working up to the waist fa saow.
There was a shortage of techaical equipmeat, sad available ‘equipeent alvays
suffered from a shortage of fuel. Short tera free labor vas solicited by
country-vwide campaigas vwith the sort of agitprop activity chat used to be
associated with the old Virgin Lands campaign under Khrushchev. ULaployers
were forced to give up workers for a fev months while continuing to pay out
portions of their salaries. Fach enterprise was given & quota of veluateers.
Housing ss high as 5-6 stories vas srected for thise brigades of voluateers,
and occasionally railrosd cars vere used for housing. Mess halls were also
built, Alaost all tha long-teram labor vas local, and these vorkers vere
alloved to live at hose., MNeither shoct-term labor nor locals could be asde to
do large amouats of the dluy work, Mu«, prhon mm was oot oaly used dut
indispensable. - s ] . “

10, 1Ivdel vas at :lu "center of a radius of 300 ka of cmnzu:t:u

fhaha s

go to work unguarded, was Sutlmu: Colony Muaber 8, located im Tokhta, sbout
100 ka avay. Settlement prisonsts worked oa compressor stations uoder the
direction of free managers, vho signed for each prisoaer every day that the
prisoner worked.

11. HVD Directorate N-240 had an estimated 20,000 prisoners entirely
devoted to luabering, except for labor provided for the pipelins. It was oaly
ooe of dozens of similar directorates throughout the Utrals. The headquarters
for the administration of the Urals cacps was i{a Sverdovsk, All of these
caunps were categorized by three types: strengthened regime (usilennyy
rezhin), strict (strogly) regime, and settlement colonies. The streagtheaed
and strict regime camps were the “hells™. 1Ia settlement colonies, prisoners
lived in camps but had consideradle freedom to go to work without guards, to
visit nearby touns, and hava thelr fanilies there. . These vere the "heavens .- opvorm, o
of the prison systea although conditions at “the settiesent houses were poor. T
There were no polu:ical prlsoncu ottlchlly in :ho Uul: camps, Nuuu ;11
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. the inmates reggived their sentences under criminal arcicles of the legsl
code, (NN Coument: Hovever, only about 20 percent of the prisoners vere
real criminals; the rest vere either dissidents of one sort or snother or
basically decent people unlucky enough to be caught for the sort of 11legal
activity induljed in by the vhole country, such as theft of socfalist
property, dealings “on the lefe,” etc.) Some effort was sade to identify
specialized skills among the prison ladorers. Approximately 20 specisliscs
were found among the prisoners for the Ivdel compressor station project.
While they could not occupy & positicn highar than that of foresan (prorad),
they could leave their caamps with passes and without guards, could take part

! i [

in meetings, aud vers used as much as possible for the specislities.
Cozmentt Source did mot elaborate on vhether similar privileges exist °
forced labor on the pipeline.) :

12. The base pay for vage workers on the gas pipeline vas based ou &
classification system from one to seven, vith seven being the highest paid.
To the base pay vhich is somevhat higher in the Urals, 1.2 percent vas added
for cold veather working. In addition, boauses were somsetines, but not
aluays, received for fulfillmeat or overfulfillment of plam, and specisl
. . . eclothing was issued, a1l of this
- "c'u:!_lchn:iu@:i‘h bove plu 360 ! in_and 30-50.parceat of .t
receiyed all of. thé above plus 2,60 rublas pet:diem aad Y0-30 percent of,
»piy‘ln_’thdf?{‘c?h‘l M‘?nlﬁ:‘“nu’i killed Vorkat of 'thd s

.- ---class might earn the follovingi~local resideat:base pay, 220 rubles per

month, cold weather pay, 26 rubles per mouth,"totalling 246 rubles per moamth.
With the 20-25 perceat bonuses for plas, if paid, he would pake an additional
£3-62 rubles per ponth for a total of 294 to 308 rubles., Short-ters
volunteers fron distant locations would be typically paid their hose
enterprise pay of 100 rubles per mouth, local base pay of 220 rubles per
moath, cold weather psy of 26 rubles and par diem of 40 rubles. 1f paid a
bonus, short-tersers could make a total of 474 to 488 rubles per month.

( Comment: For a four-soaths' stay, this is quite a nice nest egg by
Soviet standards; hovever, in practice, much of the salaries weat to alcobol
consumption. Supervisory personusl, englineers, master specislists, and
foremen usually made 400 rubles per sonth plus the bonus if paid. 1t would
have been impossible to do all of the necessary dirty and unpleasant auxilarvy
vork by wage labor without offering sbout 15 times more than the availabdle
Sncentives. There was no civil defecse training at the Ivdel project.)
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