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MEMORANDUM FOR THE DIRECTOR

SUBJECT: Is Time on Our Side in Cuba?

l. Ve contimia to hold tao the view, last expressed
in a memorandum t0 you on 27 January, thas Castro remeins
f£irmly in control of Cuba and that his position ism, if
anything, likely tc grow stronger rather than weaker es
time goes m.*

2. To be sure, the regime's once overwhslming popular
support has greatly diminished in recent months
‘ and various instances of guerrilla opposition, sabotage,
and economic dislocation bave arisen to piague 4t. HBowever,
we see no signs that such developmenta partend any serfocus
threat to a regime which by now has established a formidable
structure of coatrol over the daily lives of the Cuben pecople.

The militia is absorbing experience, training, and new veapons

*This wvas also one of the principel conclusions of ocur last
formal assessment of the Cuban situation, SNIE 85-3-60,
"Prospects for the Castro Regime," 8 Decemder 1960.
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and is beccming a perveasive instrument for interna) security,
though the fully effective portion of it is ldkely to be

rmuch smeller numerically than 1ts rimored gross size of

200,000 or more. Internal opposition, though widespread,

st11l eppears to lack sufficient organized strength,

equipment and cohesicn to provide a sericus challenge,

Horeover, Cuba's econamic difficulties will probably not

become great enough to Jecpardize the regime, This year's

sugar crop will probably be of normal size. In any event

the Sino-Soviet Bloc can be depended on to providz ‘such assistence

as Cuba mey need to stay afloat.

3. The prospects for effective internationsl sction
against Cuba remain poor, even though Castro's appeal and
prestige have declined considerably throughout Iatin America
since 1959. Most of the govermments in the OAS ape opposed to
Castro on one account or anotl;er, ."‘Sut, w:lth vthe exception of
six vhich have no relations with Guba,® there 1s extreme
reluctance or unwillingness to participate in collective action
on the Cuba problem. The hands-off policies of Brazil, Chile,
and Mexico are of considerable iﬁfluenée in this .reSpect.

FOR THE BOAPD OF NATIORAL ESTDMATES:

SHERMAN KENT
Chairman

*E1l 3alvedor, Guatemala, Haeiti,
Hiceragua, Paraguay and Pex;u_.
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