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, hasy durinf' the Jast fev veeks,

Ats gerrison comanders. *This of
en. to prevent unti-;govem.ent for-' 4
zin:the: BTLY ZIn"4wo.instanses .
ﬁdS'vorLed ‘age instus ‘g we- ‘mve

aders. vithin “the: garrisons con- L

e :
pate furt‘xer Toves: ‘of ‘this nature, and ex-
i ‘having et lcast “two of the. superior

Recently, we 2 learned © ihe" povern..ent s plnn to foke Quet-
'zaltenango. 4ts- heﬂaquarters 4n"the cvent;o of ‘Tevolutions The .-

nt expects any inVﬂsion to Start froxn QCYOSS the' Sgl...

vadoran, ‘Lrontier *and_beliéves: its: best® chances. for ‘defense a¥e’
‘46 £all back on. Quetzsltenango ‘and: esta ablish & ‘defensive line .
“roughly; ‘north and. south through ‘thet city.: Terrain favors =
f'such a defense &nd, by:iso, ‘doingy ‘the- govermnent will heve in

1,0, the ares’ Yetveen. Quetzaltenango ! end:the ).exican‘; L

5 the. yealthiest &nd most, produé:tive gection of Guals
-The goverment recently -
: red orﬁcers to. command Quetzaltenanbo
and has reoemorce the e.rea , with Aroops. “and arms. Fortunate-
Cy at:the 6600 . u:ne the govermnenf t:ansterre& %o the gerrison
I as[ 7 41 comnand one o “%}: best officerss ‘Thus, as long
“ag fie a8 hore.ve i1l ‘besully Anforued on g1l governzent

plans: for the. s‘ea ~In this instan shifting of o :anders

Thi S.nfomntion,. 3400 ¢ hat the gov mment 1s t‘xin}'-
derensively in stead of ‘offensively in.the. event

'}_of revolution 1s of-considerable ymportance and sup—
C:‘JLIGE'SIS‘ plan for hesvy initiel ghock act~ -
Tapid. concentration around ___Capi tole -

“Bocauso the gov vermment ‘no 1on geroompletely Trusts the, am:v' ORI
has bogun: the, develop:nent ‘of-.8 Becret pree of pon-..dlits.r\‘ 2T
sonnele ~Though . Fatusl details :
pproxlma ly 1500 men a1l - ‘of -which ere’
toughnesss : She’ total force




stlv r;ex'xt,ral a::cri- :
..-J.IR..Z a Santo.”
RiV&S I’CI‘I:.S, 8
av

-Coxn sq3- of ronghly 500
_ _ '-Comanaer oi‘ fals
: orge.ni' atio ‘o 8 >
group 4s7t0 act as sh Ps:
.of ;rouble and, to-1iquidate any ¢ msunist; lcadcr vho
: “of-14neds Presiden “Ir¥bentz end ‘the other top*
‘ “aware ‘of this latter function ;

u'd“. t

2 ’ ol
organization. Its: leader is ‘one’’ _________ k‘-v.mvu s
Cuban of Bpenish’ origin(?).,_:‘l‘he group-is conposed Jof ..o LG
Cubans &nd Spanish’ republicans. Size of. orpanization. i..
w.xnown,s: Ve do know:that FECLANDEZ is: in'close “centuct .
v&th —Cerlos Prios.SOCQBn""‘.-S o Bukane” ;
thai'x the” L°gion.

« The Guatémaien govetnmnt'hns- }M‘chasi g8 erns Trom E17Sel=,
=~ vador; Ohechoslovakiny 6! probably Yexico.: We do not Yriow the-
. extent’o purchast Interestingl ‘engugh we do Ynow. that
j “none’ ol‘ the erms, purchssed eve godng Yo {gustemalan arnye 3. Yo i
. : he'e rms &re going o ledor: organizations




ot mntaation or.au;1egai reliticel parties. in Gt
: ,-.‘,jtzhia se the gov errzent 3s not. using pen vell
wn to %, the' eoverr::ent, ‘s

Yoovd cen
' iS&s m;co-'v;! s sy*pathizer f}u $rig 16+18 JEMETT -
953'6 put. g5, to.the niaticned congress &8 tobe ‘elesteds . Tho=
cmi-dsts nod. control the. paticral ‘congress Ahey . Tope®
: by, placing their men throug'x ‘the _ot—'

‘suprdae ern r.d:lover ‘courts *

. uties-elected 4n’ Jenuar .
y rake: ~tho’appoin Sntments. to;:-
ntes willicsrry.4OuD. 40 the ity

ointme
a 3¢ the co=mmists cozpletelv éozinate

Songréss. throup the, electicn of taeir defuties
11 in 4wrn ap=

3.X essure Jou they. wildy they wi

P “oun menyo.the courts and 3 willy by 15 Yerehy: conplet
etely dominate 436 three: traches of the’ govem..en . W7 Txvecut=
4vey legislat a,“Judic;al :
has 'e ' o cecpaien 1o s

:the peopl de. outlets zre bein

“Recently they hav pu‘blicaticn of-phamplets s copies of
hr'ce: 4 of. uhion D4 hnve given youe The booklet on the aAgrdr den il
14y 45 being wigdely disty tritute a-in don&ua}_,@d Sa.lvaopr ;

% onthat in northern Ho ndm;as

) comnist cells in :__dstc.nce.

o1y
‘nonth fron ) s

“yeally $htends” t
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e. very gravve and av-e
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.._c',hat ?resi*enu nr‘oer;i-v 15 I:"e.. S
' ‘;‘Zoononic'-‘ibergenc:, Low (laley de: Ez:ergencm
is: la}:ml

c 'pit.el in the comtry, loc..l and .

Lt\.-

1 an’not fully infomea on everv phase of o .militﬂry prep-ration in
“that being prinerily CALLIGERIS' ‘responsibility, hovever 1 -

‘nave resched e high’ degree of organization ard heve nev-

state—oi"readiness th.n ve e.re a. t‘xis monent.

',-ggg%%__;»-'rhe Fistemalen ‘T here is uit&;us as ure o

~hig three (300} hundred ‘soldiers,” Qur. 1nitiel strikicg force

4n this eree consists of three (300% hindred arrzed ¢fvilians.. .
_hundred men. recdy but with-

In ‘sddition’ ‘e have fifteen’ (1500
}Je 've sufficlent true s"to{move ihis entire force. :

‘on'o o-ne:‘ (100) h\.nc’.red nen stutioned here '

'Ihe officers
* Ve heve eight (800)_, civﬂi.ns reed
oD}

1% (600) hundred, Soldters x.ell
75z cancd and four. (4) AA NG 50 C
parrison “tut hope' they will 5oin 'us.

"Tne garrison
;- 3ne. ‘have four_
AT this

y but wit‘zox.t. L




Qetzaltenango, There is a garrison of eight ._(800) hmldred' ren .
ea. - The U "] in cozmand ere with usti In
thisa‘re’é “we-have orgenized 8 group: of ‘£ifty (50). commandos in
of five (5) men ‘eech, “Their mission will be to kill -
1 po‘.litical and nilitary lesders in the ‘¢ity. ... In the general =
ereq. we ‘have three (3000) thousend mcn. . They . need aras. The
'»r.n excel.'l@nt o.irpo:'t. \mich i plan to capture end use.

_ 7
-. se.- Iport Jon the’ Pacii‘ic ean) Fo© gerrison. The city mas
..-_an excclle.nt rilitary airfield tuilt by tnehmericans. Tae field
=ds’ not used by the mlitary there bemg no Guatemalan air i‘m‘ce
. 5 here. ; T

— AL

}hzatep_a,gg '. Garri';on of three’ hunored ant’. fift" 3«0) soldiers. .

=The L 7 4n command are withiuse \Je have eight hun"red
(800). en orgemzed here but vithout ETTSs '_ g -
Chim‘ltenango, No garrison. k’e have one thousa.nd (1000) men

“here without arms. Wg have sixty trucks (60) ready. Ve ere
;‘buﬂding en airrield here. N ,

.Sanﬂfate (S“ of £l Progreso) l\o gurrison. We have f;ve hmﬁreo ';
(5005 men ready vithout XTSe T :-. : .

l\o garrison.. ke hax'e i‘ive hunured (500) men. \:ith-

n, Puerto 'Barrios., 'ng'}fi;s,'o'xf-of“‘o;aé"‘huncrea and f;ft’ (150) meBs
“-" Tpe garrison Tecently received four () AL M6 .50 Cal, The
Ao ccme.nd :Ls vit:x use: ;'I ao not knov Ao size of our




‘The governzent here has ebout five thou‘“an.l .:-:';
udifg soldiers and police, Within the city we " .
) men orgenized':.n cerzando units each’ with a.

. .}e_hnve"teazrs rsady to °abotage '_comnicntions,
utﬁz&ms, all headquarters, transportation; nilitery: instell- .- .
étion and éqlipment, For these teens e have selected men whose . .

iv_ilian employment :ls ‘at or near the targets asszgnea. i ¥e do :

_--Decuments tenms; ‘i These teems vill capture and nmpound all docu- -
nents ‘in govern..ent office 'y p,rty hecocuarters, and Zln‘bor urions. :

P '-Li‘beration Covmittees. Independent oi‘ our fightinr organization
. '\ have organized inexch tovn a liberation committee, - The funct-
> -4on of ‘these’ ‘cormittees will be to essune political andpolice - .
' control dn“ezch tovo £3 1t is Aiberated and thus re-cst-blish -
and ‘@ssure public order end welfare unti) .the nev. goverzment is

*I‘o protect our personnel‘and prevent ene:g per- o
“sonnél fron changing sices during end after the action I have pre- _
_pered and issued 1.0,000 identitv cards. - :

L 2. Ln_t_?}_l_irger‘ce Senuce.. k'e h.avé aevelopea an mtenigence organization.'
-:°Jt exists 4dn the govern:ent, nolice, and the ermy.”. The head of this -
“service de . i . . a'man we trust: :\:nplicitly erd e men -
“who_has over 20 years :mbeﬁigence eyperience. A" present be is seek-.
ing .'to penetrete the Ja‘bor unions. i _

Alrfields, Ve are selecting ‘and developing airfields all over Guate- '
“mela, end in particular around the Capitols ' Our major field in the
.Cepitel eree 4s neer the town of Dolores. (SSB of Guzterzla Gity end
CENE of Egquintla) & particulerly dsoleted aréa s Here we expect 10
‘bring in b: edr arms end ejuiprent end gssemble’ 3000 zen. vhich force .

w111 cozprice ‘one ‘colurn’ for the march on the cepitols - Ve alreed?

ve ‘4he necessary trucks eamarked. -




In selecting_‘cur ‘81201618 Bites ke have enidste
L "‘an Amer;lcan 1iving 4in Guatemala.’-».*‘e

; ed to £ - Hespates thathe

Anerican pllots

the famers_, of Guatemsla have collected money, o, can'yout a""" Ll
. -Apress a.n_d raaio campaign. This :.s bei_ng developea.

Current ‘Fland ‘of the- Or@g_uz'ation', ;_;CAIMGE‘RIS :ecently asked me 2o
“wisit Geperal Trujillo and agk for help. X believe such a trip: vould
_4be profitless because ‘neighter General Trujillo or General Soxoza wvill

vgive us, ‘material help vlthout being properly sssured-by the U

" < States governzer*: ShetiapproTs. of such help.® Without this approval
:;‘both of these nen stanﬂ to lose 100 much._ '

2 F ‘ RIS
have been ‘building our organization " before March’o

_ive coipted heavily upsn your help. Unfortunately that ixelp has- noiz" :
: been | withdrawn. VYo used that promise of help'es 8 restraint v

o from impatient action. - :Now we-can Testrain them longero
Secondly, the Guatemslsn ‘government isinow: proceeding on ‘a plen of - . .
action which, if successful,’ will give that goverment complete. dom- A
4nstion of every phase of Guatemalan ife; I we ‘permit the govern--

“ment to6 succeed in-its present plan. then our chences o2 eventually .
‘overthrowing that government w111 be very. considerably reduceds - It

Bas therefore been-ihe decislon of. the group controlling our organi

"~ zation to etrike mot later them the first of February 3953 with hat‘

ever means ve, have'at' our, dispc 22%
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