MEM), RANDUM

TO : AVP TPE DATE: 11 June 1970

FROM  : 5 /BMSCN REF. NogMsGN/70/193

SUBJECT : May Monthly Report
Saigon Base Monthly Report for May 1970 is forwarded in three copies for

your file.

L.G. Parrish



SAIGGHN BASE
MONTHLY REPORT
MAY 1970

I. GEKERAL
1. Total block time for May was 5802 hours as compared with 5880 in
April and 5910 in March.

2. The security situation in the Salgon and Cholon area again experien-
ced changes this month. The curfew 1imitations earlier imposed (some
areas as early as 2200L in the evening) were relaxed on the 22nd to what
may be regarded as the normal Ol0OL to 0530L, for most areas effecting
Gompany personnel.

Cne claymore mine was reported to have exploded in a BOQ area near the
Seven Day Adventist hospital on 13 May causing extensive damage and
injuries to indigenocus personnel, out no Company personnel effected.

Danang sub-base also reported three rockets impacted the alrbase on 12
Hay which caused only minor skin damage to oae aireraft,VIo N3674G.
Demonstrations, reported 1ast month, coantinued in the downtown area,

on an irregular basis, which proved to be more harassment than anything
else.

3, DHC-4 B-851 continued to be a sudject of interest to VN-T0 customer
and liaison with DFC was maintained to determine the availability of the
aircraft, for assignment to that contract. At moanth's end a final

determination had not been reached but the customer remained patient for

Lo Xajor Accident/Incident rate for this month remains nil. ADSAFE

continues to participate in pilot meetings and reportedly has covered
numerous “"safety® subjectis, it is quite possible we here have a case

of, "an ounce of prevention is worth a pound of cure.”

5, Danang hostel contract negotiations proved to be quite time coasuming,
requiring much coordination and discussions; however, an agreement was

effective and plans for facilities improvement are beginning to materialize
(More detailelinformation appears below) .

II. CUSTOMER RELATIONS

Relations with Customers remain very good. Almost daily contacts have
been made in the course of operations and there were no significant
problems reported and no known gquestions unanswered.

III. PACILITIES DEVELOPMENT
Form F's were approved by the customers for: (1) Improvement of Passenger



Lounge (DAD) and (2) Completion of Concrete Paving and Drainage (DAD)
and (38 Hostel and SZ iesidence Renovation (UAD). AR Activities

are reported as folilows:

AR 2236 - Addltional 200 KVA Transformer (SCGH)

The SDL (City Power Company) installed twin 200 KVA
Iransformers late in the month. Project is considered
complete, An AH Closure Notice has been forwarded,

E«
o

1 2163 - Emergency RGMD Water Supply (SGH)

This project is complete. An AR Closure Notice has
been forwarded.

Al 2368 - Hodification of SHisD and Haterial Control Offices (SGN)

This project is 60% complete. ke are waiting cdelivery
of matorials from NSA, DAD.

AR 2377 - West, iiamp Power and Air Comoressor Lines (SGN)

Ve are waiting delivery of materials from ¥SA/DAD.

AR 21,38 — Completion of Coacrete Pavement and Drainage (DAD)

A contract has been signed with Le Tho, the Contractor.
Construction is expected to commence on 15 June.

Ait 2437 - Improvement on Passenger Lounge (LAD)

A proposal is being studied by various Contractors in LAD
to supply only labor with the possibility of USAID supply
most, of the material, We expect to sign & contract within
a week.

AR 2422 - Genovation of the Cperations blcy (SGi)

The Security Dept. has bee:n moved from this building. The
Aceounting Dept. will be moved very shortly to as let the

Contractor have access to the building. s expect to sign
the contract oa the 15th of the month.

nelocation/Henovation of Various AAM Shovs & Offices, SCN

4
t

This project will be complete thls month with the exception of
Federal Tyse steel partitions which may require a delay cue
Lo procurement,.

Ail 8320 ~ Danang Hostel & Sz desidence ilenovation

Material procurement is underway. when material is on
hand, a small team from Salgon will be sent to assist
DAD in-house capabilities,



Pro ject 6691 - Saigon Terminal Parking Apron

A Form F has been signed by the Customer to replace the
asphalt directly in front of Traffic Terminal with concrete.
&n AR is being made up.

Project 6702 - 204B Touchdown Pads (SGN)

PFAR has been approved. A Form "F'" has been submitted for
Customer's consideration.

Project 6703 - Modification of Fire Brigade Station for Air Conditioning(SGN)

This project pending TPE approval
IV. GENERAL AFFAIRS (Unreported)

V. HMEDICAL

Number of sick eall: 1144
Accidents: 20

Hospitalized sick call: None
Unhospitalized accident: 20
Hospitalized accident: None
Outcalls: 5

Physical examination: 30
Sick leaves: 2013

VI. TRAFFIC/AAM

1. Utilization of the substituted S & S missions cleared a goodly portion
of our backlog of Company cargo. Wwith only four aircraft scheduled for
Tainan this month we envision a building of backlog partidularly since

no Taipei SAT ferries are known.

April May
Passengers departure SGN (all contracts) 5,606 5,414
Passengers arrival SGN (all contracts) 6,573 6,092
OCutbound cargo SGN 61,215 81,608
Inbound cargo SGN 68,369 70,754
TRAFFIC/USAID
Cargo (including Af Caribou A/C)
April May
Outbound (1lbs) SGN 987,032 1,893,269
Inbound (lbs) SGN 425,494 364,518

VII. OPERATIONS
1. The 7001 customer released VIB N9838Z from contract effective 1
June 1970 and it was placed in temporary storage.




2, There were 17 controllavnle and 58 non-controllable delays with a
total of 992 Saigon Departures.

3, Flight Time Report (See attachment A)
Ground Fire Incidents report (See attachment B)

L, Accident reports
pate A/C Type/No. location Remarks

Oly VTB/NELSLU v-17 During overnight service FOD damage was
noted to the No. 2 engine. Two first
stage impeller blades sustained nicks.
One blade approx. 1/16" deep and 1/8"
in length at center of blade. The other
blade nicked at lower leading edge -
radius approx. 1/16". No excessive rubbing
noted during rotation. 01l screen
inspection results negative. FOD origin
unknown. Continued emphasis on FCD is in

progress.

17 204B/N1307X Parked AAM During the night an unidentified vehicle
chopper struck the T/R blade resulting in one
ramp DAD inch depth dent approx six inches in

length. Tail rotor hub assembly and the
other tail rotor blede was replaced for
precautionary measures.

Corrective action: SZ is checking the
possibility of improved lighting in the
helicopter parking area - Company
employees were cautioned to exercise
proper driving habits. Upon securing
the helicopters the T/R blade will be
aligned with the vertical (Dorsal)

fin, this will eliminate some exposure
of the tail rotor blade.

19 PC6C/NT48N SGN While towing the aircraft the tow bar
became dizengaged from the tail gear.
Tail section rolled into the tow tug
resulting in minor damage to the RH
elevator. Faulty tow bar and persommel
error. Action: Tug driver given 3
days LWOP - Porter tow bars immediately
inspected and design changes being
made.



5. Ground Trangportation

Aggregate microuusses nileage 22980 km or 14362 miles
Microbusses cdown~-time 435 hrs 32!

Microbusses pax carried 3262 pax

Isuzu bus mileage 6183 km or 3864 wiles
Isuxu bus down time 76 hrs 30°

Isugzu btus pax carried 10296 pax

Suzply vehicle mileage 2795 km or 1746 miles
Supply vehicle downtlze 97 hrs 18°'

6. Flying

1. Ve ex:erlenced consideravle wusted effort and lost time in attempting
to get our flight crews deadhead spice to Uanang. The USAIL/COuLS custozer
was refusing to provide any space on Sunday aiud forcing us 1o use the
afterncon flighis the rest of the week to move our deadheads. (n 12 Kay
the dcting wase Manager and MPL aiscuased the situaticn with the custouwer
and as of this date it ajzpeurs we have received szatisfuclory assistance

and cooperation in this area.

Iveryone was intereated/involved/concerned regarding progress with the
Lanang hostel, Agreement on reat finally having been reacned, we are
looking forward to getting the place renovated so the crews can have ade-
quate and comforiable quarters in which to stay during .idNs, Along the
same line, the renting of the hotel at Nhatrang has all the appearances
of a very satisfactory soiution Lo our quarters problems there., The
gsituation at Cantho has also bLeen greally improved.

2.:Approval was finally received to remodele the uperations tuilding
which with the receipt of crew lockers should provide better security
for flight gear and be a boost 1o morale when the new iounge and the
toilet/shower room is comuleted.

Effort has been expended curing the month. If we can ever get clear
lines of agreement and uncerstanding regarcing all respecis of the
AAM=FEPA contract, a lot of effort and time will be available for other
activities,

Personnel Strength - Saigon base

Classif,.
Perumanent Gab FLT Gell fLY

G F GED :
493k 1w 2 2 1% 498 11



Pre-processed:— 9

Ground Personnel: 816
Flight Personnel: 160
976

Danang Sub-Base

Classif, M Total

GRD FL7T GaD FLT GHD FLT G T GRD FLT
Permanent 3 13 17 67 100
Pre~processed 1l

Ground Personnel: 101
Flight Personnel: _ Q
101

Nha. Trang Sub-Base

GRD FLT RD T GRD FLT GRD FLT

Permanent 3 8 23 56 90

~ Pre~processed 1

Can Tho Sub-Base

i, (RN .

GRD GRD GRD GRD
Permanent 1 10 ' 3 14

IX. HCSTEL OCCUPANCY
Only three Certificetes of "non-availability of company furnished
accommodations were issued during the month,

X. TECHNICAL SERVICES

1. Overall activities for all SVN Technical Services functions during
May was on an approximate level with that of past recdnt months. The
production workload varied little frem the routine scheduled require-~
ments.

2440Total flying, up slightly, affected the workload only from the
stand point that there was increased utilization of heavier aircraft
and decreased utilization of smaller aircraft.

6



3. The correction of accumulated overtime and vacation balances
continued with success in those departments and stations where
scheduled were established and followed,

The Labor Cost Accounting system is progressing and is expected to
be placed into effect on 1 July 1970 as scheduled. ,

Aircraft Maintenance, fixed wing

Four power plants were changed during the month, two R-2800-75M3 due

to metal contamination in oil system and two R-1830-92 due to high time.
Other unscheduled work was five outstation recovery of aircraft due

to maintenance problem. Twelve alrcraft departure delays were charged
to maintenance during the month.

Three Garrett power plants were changed, one on Volpar due to,.FOD,
two on Porters, one due to low torque output and one for interim
inspection,

Aireraft Maintenance, rotary wing

This month has been busy, flying approximately 1050 hours, performing
10 Nr. 2 services, two of these at V03, and four engine changes:

two were high time and two were remained to facilitate turn arounll
time with hot section inspections

Shops
Cverall shop activities increased this month with the beggest work-

load in the sheetmetal shop.

Three Porter aircraft sustained substantial metal damage at V17 due
to hostile action.

Planning/Engineering

The Planning and Production Control Section pre-planned, scheduled

and processed, for aircraft of all types; 534 overnight services; 21
number one services; 20 number two services; 6 number three services;

2 number four services; 7 annual inspections; 12 engine changes (4

for 204B); 2 propeller changes; 66 EA's; 31 SIts; 11 EI's; 215 time
controlled components change on 204B; three TS3 engine hot section ins-
pections; two main rotor hub changes; one main transmission change;

3 CRR'a, and 12 DRAR's; 292 shop work orders.

General Maintenance
The replacement of the detericorated water pipe supplying the Traffic
are is completed.

h prefab, antilever tug shed was errected west of the AAM Traffic
Terminal to keep the Tugs and ramp crew out of the elements during
the raining season.

Utilities Maintenance - Water is still being pumped from the dug
well in front of the Operations building,




Communications ralntenance

Our major problem for the xonth wus the overhauling »f the =o8 transuivter
90T150 from Danang and the tuning of the 95i receivers of VU7 & VC3 for
9818 kc reception.

T

wWith lesser man-hour involvedlwas the fetuning of the AITILULZ transmitter
and other 907150 transmitters at VU1,

within the month of Hay, there were two re-installations of Thk-20 done.

Within the month of May, no major trouble were encountered in the CABX
gystei. There were s0 many trouble caused vy defective zechanical
operation of telephone set dials, and deaxage of telephone lines.

Some class A telephones were re-classified down to class 8 cue to cirfi-
culties encountered at the Army airforce exchanged of class A telephone
calls.

Technical Training
Tralning de artment had the following courses completed:

(1) Supply Course, (2) Supervisor Management Course, (3) PFire Fighting
Course,

Courses in Frogress: 20LB Heintenance

Sixteen employees were tested for exceptance as wrainees in the e Service
HAechaniecs Course, This course will start in June and wiil vrain
in line service work,

Supply :

Stores Section ~ Luring the moath of May the issulng activiiies was the
same as lasbt month. The new storage rack for wheels and casings was vuilt
up and put in use the eurly part of this month.

Stock Control Section - In May, Stock Lontrol workload stayed at jar with
that of the previous month,

The lirector of flanning, ducring nis visit, suggested thal the time controlled
tems reserved for certain aircraft be reported on the daily rotable
transaction report (LKTH).

Procurement Section - T[he Supply frocurement Section experienced nearly the
sare amount of traansactlons as that of last month. & votal of 219 line
items of commodities were purchased f{rom the local market this z—onth, Total
value of commodities purchased from Saigoen/Cholon market amounted to
VN51.LC6.197,00, The Haval Support Activity in Danang will cease its ope-
ration on 14 June 197G and only A40F of tie present stock will be carried

in lesser quantity by its successor, the Army Sugport Command, This section
plans to switch most of the expected non available items from the ranang

to the Hongkong market.,

L.G. Parrish
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