SAIGON BASE
MONTHLY REPORT
OCTOBEL 1969

I. GEHNERAL

i. Block and revenue time remained on a par with last month when
comparing a 30 day month in September with a 31 day month in
October, For Sept. it was 6135 revenue hours and 6346 blocks
hours total for SVN vs 6345 revenue hours and 6608 block hours
for October. i :

2. Security conditions remain relatively quiet with only occasional
terrorist incidents. There were no concentrated military actions
or rocket attacks directed against the Saigon area.

3, We plan to further reduce our spare fleet this month by sending
3 10-2's to Tainan for storage. Beech 10-2 N77Y has been placed
in temporary storage at Saigon.

II. GENERAL AFFAIRS

1, Exemption of tax on airfield meal and transportation payment
initially granted by GVN to employees working at TSN airport
was extended to employees at DAD and NHA Stations.,

2, The Government of Vietnam has just decreed a tax (austerity)
increase on 1523 imported commodities, As a result of this measure
& US doller's worth of imported commodity will cost from VN$25 to
V520 more; the more Juxurious an imported item the higher the

tax. ' '

Official statistics which is very conservative by nature, estimate
the overall price of imported commodities to rise by LOZ and the
cost of living 20%

Price of spare parts for automobile, construction materials and
office supplies which account for the bulk of company local pro-
curement increase as follows:

Office supplies + 100%
Iron bar + 100%
Engine parts + 160%
Tubes and tyres + 103%

III, FACILITIES DEVELOPMENT
1, Among the projects completed this month were: revetment walls



SGN, Antenna masts for Transmitter Building SGN, Nose Hangar Lean-~
to DNG, Emergency RGMD Water Supply SGN, Power Distribution and
Lighting System NHA, and Electrical Power DListribution System DAD,

IV, CUSTOMER RELATIONS

l. Our relations with all custcmers have never been better. There
are no outstanding problem. The rapport between the primary VN-70
customer and this office have improved 100%.

V. FISCAL

1, Budgzet Matters: Costs are continually being reduced by recuction
of work force, A total of 20 persons were either transferred to

other bases or surplussed during the month, Particular attention

is being given to the payment of overtime to indigencue personnel.
Total payments for overtime have been substantiaslly reduced, We
believe further reductions are possible in GTD. FCMMMR are ncow

being checksd 100% against log Sheets. During the past three

monthss we have discovered per diem was being overclaimed by $500.00
to $600.00 per month,

2. Tax problems: We received in writing a ruling from the Tax
authorities that the Transportation and Meal Allowance paid to
Vietnamess employees are exempt from Vietnamese income tax.

3. Billing Difficulties: No additional problems except as noted
under Customer relations,

Le Revisions of exchange rates: There have been many rumors of a
devaluaticn of the plastre. However knowledgeable sources indi-
cated no devaluation will occur for the remainder of 1969,

VI. SECURITY

1, November l, 1969 will be Vietnamese National Day. This year,
the Hational Day Celebration is very simple in keeping with the
Government austerity policy. HNo parace or demonstration is
anticipated.

2, Rumored public disturbances: The majority of Vietnamese people
complained about the hike in prices of commodities by the newly
decreed austerity taxes imposed on 24 October 1969 by the Viet-
namese Government, as the govermment w&s compelled to take urgent
financial and economic measures to put an end to the inflation
threat which could bring abcut a collapse of the national economy
and also cause difficulties in the political and social fields.

ViI. MEDICAL
1. HNurber of visits: 1501

2. Accidents: 51
3, Hospitalizatiom: 2




4y Outecalls: 5
5, Physical Examinations: 36
b, Sick leaves: 3123

VIII. PERSONNEL

l, Work Permit approvals for our Third Country Ketionals continue
to be a problem. To date we have received only 20. The Ministry
of iInterior, however, has been kind enough to grant our TCNs
temporary Residence Permits valid through 31 January 1970, which
presumably wili cover them for the period during which their
applications for one year work and Residence Permits are under
process,

The recent (24 October) imposition of an Austerity Tux on most
imported commodities has knocked the value of the plastre to

an all-time low (MRH iz in possession of some relative VN press
articles), The piastre is now being traded on the open market &t
approximately VN$275 to US$Hl.

Approval for the Vietnumese line Maintenance Training Program is
pencing at the Ministry of Education. At each follow-up call
we make we are assured that approval will be forthcoming "any
day now®,

2, Personnel strength - Saigon Base

' ‘ FLT GRD FLT GRD FLT

Permanent 44 143 142 14 154 2 16 5 354 164

, Total
¥ FLT CRD GrD GRD FLT
33 #
Permanent 552# 15 2 2 1 557 15
Pre-Processed
10 10
(%) : Ground PNL: 923
S Flight PNL: _179
(#) : POTAL @ 1102
~ Danang Sub-base
Classif, ' Total
GRD
Permanent 4 14 21 83 122
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2. ¥e had 20 controllavle and 61 non-controllacle delays with a total
of 916 Saigon departures.

3. Adrcraft aveilability boards and flight watch boards were relocated
in FOD sllowling for a window on the east wall, Pluns are Leing
formulated to make additioanal improvements to FOU. Three new air
conditioners were purchased and installed.

ihe V¥e plan to further recuce our spare fleei this moath by sending 3
10-2's to Taiuan for storage. ocech 10-2 N77Y has Leen placed in
temporary storage at Salgon.

5. Flight time repurt (See attachment A)
AMreraft Incidsnts report (See atiachment 1)

6. Cround Transportation

Statistics
Aggregate microbuses mileage : 25359 km or 15849 miles
Micerobuses down-time : 148 howrs
#icrobus pax-carried i 3453
Isuzu bus mileage : 6267 ka or 3916 miles
Isuzu bus down-time 3 38 hours 24 Min
Isuzu uus pax-carried : log62
Supply vehicles mileage s 2603 km or 1626 miles
Supply vehicle down-time 113 hrs 24!

v e owericTe

XIT. FLYING

"T

The month of Cctober was highilghted by one mgjor point of interest:
Mo crew induced accldents during the month, Ag;is is a reflection of
the pilotte professional abllity and to the 's close supervision

and emphasis on safoty. Cctover is the second consecutive accident
free month,

¥ith the deletion of the Seechcraft from both the contract and the
station a numzer of on station crew assignments have been realized.
S51x of the Eeecheraft captaine have beea moved to the Vulpar Prograam,

Flying time was good in all prugrams except VIL and Beeccheraft., The
VIB is picking up and conversel; the Beechcraft is aropping. HKorale
of course is directly reflected by the high or low time, The greatest
inequity in £l ing time is projected in American First Officer group.
We are still working towards a F/O pool, 4ll the VIB F/C's have

received CL7 vraining and should receive their flight checks early
in Novemter.

The yearly, 1CCO hour per pilot, flying time appears to ove well under
coatrol. The yearly UBH is being closely monitored as well, The year:
end should reveal an equsl distriwution of G .y program. Any major

change in customer requirements should not present too great a proclem
due our cross trMing rcrogram,

,In~TeSQ1°f the month

er - . , .
t xas they ing a rather rostine wonth, it seems thut the

it was 4 successful one,

g5
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SAFEIY

Accldent investirations

2,

Beech 10«2, N$521L accident report forwarded to IPE on 20

2045, N1306X accident report forwarded to TPE on 4 Hov 69
VIE, NT770z Heview uvoard will ve schneduled for 1l Nov 69,

S54FE 15 - 20 Sep 69, Captain McCauley questions the maximum
gross weight of 1(G,200% for the Special lu-2 aircrafi because
Ltney do not perform as well and are placarded for seven passengers
only. Forwarded to LOAPE 27 Sep 6Y.

S4FE 15 - 14 Gcb 69, Capt ¥eCauley recommends the top of one
main rotor tlade of the 204:'s be painted white to aid in ceing
seen by other aircraft, This is being submitted on SAFE 14,

TRIP JEICRT 22 Cet 69. Capt Rogers pointed out an ambiguous
instruction in the Volpar Malntsnance manual cecause of an
elevator trim tab prodblem on 54U, He believes the mechanics
get confused avout the proper degree of rigging the tab up or
down Lecause of the way the manual states the settings, This
now In local processing prior to belng mailed to TPE,

Letober 49,
2.
Fe
Safety szogestions
1.
2.
L]
o
3. Follow-up Action

Uesignated runup sreas have been prepared and equipped with chocks
which fit iato pipes to prevent sircraft from movings., This ehould
corpletely eliminate runup accidents such us the nose wheel collapse
oen 7UB, the death of the man who was clown away on a sheet of plywood
by prop vlast, and the nuzmerous instances of contirol surface damage
by prop blast,

k. Buige



SAIGON BASE FLIGHT TIME REPORT

OCTOBER 1969.

1. Contrsct 4101 - Revenue Non-Revenue
A/C Fo,  Block Time Flight Time Block Time Flight Tine
R6798L 100+02 83403
H67985 1L0+26 111456 17+46 16429
B910 104+08 82451 26458 23453
B928 132429 107+12
B138 106+57 87+L9 21432 18+55
Bl46 106+16 8+ &+27 Wth9
6147 116439 9T 3+29 3+04
808L 191402 166+44
5559 198+05 179403
5994 109402 83433 1+48 1+23
éce3 147428 128+54 10+48 9+10
B&17 107434 91+46
B829 5i4+20 W2+13 12+22 10+16
H539Y 77416 66405 23+55 21408
N54LLY 20+4L0 16+13
95182 66422 51+51 9+09 5+53
N61540 100+02 aé+18
99562 12440 11+16 10410 8+33
H7770B 56450 W7+36 2432 1+28
N95772 68415 52441 1+28 14Q7
N9838Z 94+13 80+43 2404 1435
R3728G LT+33 39¢hl 07 2428
N966L4C 5+15 k+l2
N367.06 50454 39+22 1426 0450
E7695C 18452 16+16 1+26 0+51
K91295 13416 8+59 8407 18435
NSLSLY 101407 87+59
066220 6+38 539 0+43 c+21
E9573% 62+23 53+10
N5269Y 61458 51+13
7Y I+4LT 30439
R7950C 4B+19 39404
H51259 T+47 5456
K212 13+15 10+09
N90734 11451 9+52 11+02 10419
R98714 Wt05 3+22 13+28 12+09
}H98987% 10456 10408
R285L 126447 115+48 1447 1+l
H3918 148451 126+23 2402 1431
K394LR 154433 128417 3+09 215
N9LLL 162418 144418 2+41 1+57
Bl9&x 133405 116+38
H153L 171+14, 143432 2415 1+28
H180K 4L5+29 41+52

H12450 12452 11+43 N 0435



H74EN
N152L
F184L
R185K
N19X
N3932
H1943
N1303X
N13042
H1305X

H1307X
K8s1x
HE514F
HE535F
B875

Sub~totsal

2, Contract 4102 -

H539Y
R544Y
H3674C
N7695C
N91295
H95182
N6154U
N99562
E77708
R95772
96382
H3728G
N7LBH
N152L
K184L
N185K
R192Z
R393R
N19LX
H285L
H3918
K3948
N1968x
X1l8x
B12450

L1+38 34451 1+C2 o+37
130405 112458 0+5Q 0+30
131400 116+25 2+17 1+21

76+46 646t 30 5+32 RN

21+00 18+57 0+56 0+26
55+31 LhH+12

97436 81+10 5401 i+1l
109+01 109+01 1+53 1453

Lit32 INV S Y 1+15 1+15
16046 160+46 2418 2+15

98+34 98+34 1+00 1+00
160+2, 160+2L, I+25 L+25
128418 128+18 2+25 2425

26415 26415 1+45 1+45
186+1d, 18644 3+20 3+20

14106 O+l
5025405 L384+39 262+23 222+33
6+16 59

33454 28+42

12427 1118

55+43 L6+38

18+27 13+46

11413 9+38

8+57 7+11

61+5C 53+47

00+00 00+00

16450 14409

30 é+47
750 &4l
123+20 108437
T+43 6419
09 2434

51+08 L2+h)

h2+i8 38+15
120457 109+40

31431 26+59

6+10 5+26
Lict3h 36+43
20420 17+ 2L
7408 é+18
66+ 47 57+51
67417 59+06



NE512F
N8514F
N8535F
E1303%
N130Q4X
N1305X
K1306X
E1307%
K526V
N51259

Sub~total 103ithb

3c Contract -

p92s
B138
Bl46
B829
6083
N539%
N344Y
N95182
K95772
r9e38z
437260
N36740
N91295
H54L5LV
B95732
N5269V
K77Y
R7950C
¥51259
R2132
F391R
¥153L
H152L
N184L
K194X
B1307X

Sub-total

5+37 5+37
115+10 115+10
7432 32
5+52 -52
15434 15434
14104 Liet04
26+05 26405
1405 1405
25 27
3+33 2+36
918431

13445 10431
2402 0+55
17432 Lstl7
17+14 12¢25
2+17 1+55
8+13 5+41
22406 17403
1457 1+22
14,429 9+Gdy
3455 2+33
5423 2+41
836 5422
L39 2453
0+25 0+18
NN 35
1419 1+08
6+55 &+18
803 5+06
259 2+01
2439 2400
2416 2402
1+15 1+08
Y4kl 1+38
+l5 3+20
3457 3+32
9441 G+l
172+23 127413



&Le Contract 0005~

n66220 25+U 2+28
H21,12 441 0+50
H1JOSX 2415 2415
N8s12F 2410 2410
N851LY L+45 1445
Sub-total 33432 LM+ 28
5. Contract 0069 -~
N966LE 69+59 61+27
H3728C 2447 2+33
N§9562 7407 S+l
Sub~-total 79453 69411,
Total Revenus Block Time 6345+39
Total Revenus Flight Time 552432
Total Non-Reverus Block Time 26423
Total Non-fteveuue Flight Time 222433
GRARD TOTAL BLOCK TIKE 6608+02
" 1 PLIOCHT TINB 5750405
Flight Time of iirc
Type of A/C . Revenue Kon-Revenus
Block Time Flight Time Bloek Tixe Flight Tinme
C~46 723437 583+25 T2+43 64406
Cady7 179+08 146+51, 12422 10+16
Bailed C-47 764+33 65756 16402 13437
DRC-4 168+25 138+L1 3+55 21408
VIB 854451 702459 53+29 42+20
10~2(Besch) 4LO1+41 329+52 O+i3 o+21
C-b5 15456 13+14 35426 32436
Porter Q16+04 1833407 28+19 20409
204B 1121+24 1123+24 18418 18+18
Helio 1406 O+42
TOTAL 6345+39 5527432 262¢23 222433

Origtaes Signed By
L1GG. PARA



