KONTHLY HEPCRT
NEA-TRANG

MASCH 1969

GEERAL

Hesponsibility for the Xha-Trang Station was turned over to lr., DAN

LAWSUE on 30 ¥arch 196G. Mr. LAWSCH arrived on station 26 March 156G for
review of station with Actip~ Station Manager Fr., THRISEN,
(CCTR USALID) and (Peputy CULH USAID) accompanied rf. wLeaao(l

to «HA and were pr a staticn inspection,

The station turn-over proceeded smoothly., lr. LAWSCH's persoral effects
have arrived {rom D¥: in gued order and station administratien is progressing
in geed order.

A, GEITHAL ¢ Station Traffic activities for March reveal increases in
Cargo, passengers, and aircraft movement over the previous menth,

The Traffic area of the tuildin:s is undercowing maintenance and rerpairs
tc allow a better passenger flow and to keep unauthorized personnel off of the
ranp. The T¥ office is now in the passenvzer terminal, however T¥ is well aware
of his rrimary werk at the Oround services warehouse and is not lettings the
rhysical separation affect his work there,

B, 3AMISTICS 3

Passenrers _ March | Last menth 1568
Departing 3,411 2,346 1,344
Arriving 3,407 2,261 566
CANGO
1. Ground Services
Departing (lbs) 347,309 07,870 132,559
Arriving (lbs) 284,127 lGé.lOO 241.L6L

TCIAL 631,456 573,970 371,063

2. Cerpany Cargo

Departinz  (1lbs) 12,06¢ 23,170 5,274

Incoming (1bs) 022,315 19,0L2 17,623

TCTAL 34,3¢€1 L2,212 23,347

3. Giikiid TCTAL (1+2) 6£6,877 616,1c2 392,870

CUSTCMYR  RELATICNS

At this point, the customer relations arcear transitive., The New SZ
has not been on station long encugh to chart a definite ccurse tut is well
aware of the need to reverse the previous situation. 8& was welcomed warmly
(if not sincerely) by both customers end will work towards a fceling of mutual
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A,  GENERAL

Good weather prevailed throushcut the month. ke scie troub
was ccnsiderable cloud puild-up in iniand areas in tle afteracons.
not noticeavly hinder o;eartions but is exrected to ce more troublescme 1
next {wo montis.
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& standard ASM information board has been reuvested for the pilet
lcungze., Tiis is the some type used at DG and will provide for a central
location fer pesting cf all required reading.

Zsso ayparantly lacks scre preper defuelinr equigment, ard has so tor
gome time, Si will have more to say on this in the next regort.

Crew billitin has improved in ciosing hostel 1 end placin~ the crews
in the Nauticue totel., JSome cerr laints were voiced by a few rilots as'tc rcem
size, cieanliness, and facilities however, the hotel lanacer hias been very

ceoperative in corrceting deficiencies when found. A gradual improvement can
ve expected.

E. FLIZIT FGLULLCY  (see attached)
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G, Annlial Aty tur & frR CORPALLISCH

This nonth Last menth Last vyear
hrrivals 614 L76 €71
Departures ’ €il LES 651
Ron's 340 <G 312
D. DaiAYS 39 50 _—

Fercentate on time departures Gl,. G0~

t. ACCIDENTS/INCINNTS e o o Fone

FISC/L
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The majer change in this derartment was that the Acccunting Lepresentative

Las Leen piven control of all staticn funds. Staticn funds will no lorger
co-minrle with these of the Si.

.o major prculems.

to major problems.
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Aircerzft maintenance :
Thisc month Last menth Last year
1. Transient services T2 153
Ze Cvernizht services A4S 2 312
2., :n’ine charr-es 2 2 2
Lo Preveiler changes 1 i -
5. 0.1 scrvices & L 8
b, 1042 services 1 G 1
7. Irnte rmﬁu¢ate services 1 1 -
2. Delays (Laintenan ce/¢nch) 10 5 17
Go Miblg 16 i3 ie
1C, Cutliire recrvariev L C 3
11, fceident revect (CA/C) 3 2 1
12. Accident reccrt (fuu) 1 0 0
Tre worklcad tcck a snharp risc durin - {re menth.,  fueh of thus was
dur to 1he rocent increase in trovble with the secer LG/2 ensines, vith tle
increase in operations, hle delays wert up. The contricuting facter teing
VI raris.
LLECE I CELIG ‘.ai-ﬁz‘,fx"crj;
The Yotoreia UXF/VIF relay continues tc rerdorm peorily with numercus
cuteges and intexerance. ALL recuired assistance wiil e lven the tecinieal
- representative and SUY and TE: kept inforzed ol rosults,
St
letivitises were felply rceuiine, The werricad Increaseqd will increase
Tiying and maintenance. ATP's increascd due to I3 psits et this iz Leing
CVEICONC,
Yoo AxiEasul (Fost.oupt.-s3D) visited the staticrn in cennoetlicn with
tte dispesition of property items removed from licstel nc,l.
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HONTHLY FLIGHT TIME REPCRT

HHA TRANG VIETHAM

Qlarch. 17 49
April 1, 1969
g' CONTRACT 0oL NCN-ESVENUZ
! TIFE 4/C BLOCL TIME | FLT TIME | BIOCK TIME FLT TI¥ME { BIOCK TIME | FLT TDME
L.

Caib 154+43 121+32 - — _ —
Sl 187+57 167+58 — - - —-
viB 2314405 195+49 80+15 6L+ L+58 3+59
PC&C 31+59 28+33 125+59 112+25 8+05 7+18
15e2/C=45 | 280433 233+56 — —_ 3+43 3+02
B 3242, 3242, 5156 5156 - -

DHC 15+41 13+L7 —_— — — —
L+§§é§}.~_~- - 2422 2+09 et —
SUB_TOTAL:  937+22 793+59 263+32- 231+11 16+46 14+19
GRABD TOTAL: BIOCK TIME: _ 1217+L0 FLT TIME: _ 1042+29
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