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GENERAL

This month started off with a bang with porter L8N loseing its engine
and ditching in the ocean at Cam hanh Bay, haprily there were nec injuries and
part of the wreckage was recovered,

Much effort is being devoted to the cost reduction program, with good
results for the comeing year. A review of the past year, discloses 211 projects
planned and undertaken were completed, which speaks well for all depariments
at this staticn.

Although the customer has informed us there will te a 30% reducticn,
an increase in all departments for the month belies the fact. Plarning per-
somnel wise is very difficult under the curcumstances.

TRAFFIC
DEC JAR
A/C arrivals 643 740
A/C departures é5l, 751
A/C Ron 354 358
Flt time Kha based AC 1182:L2 1249:21
Elock time " 1381334 148L:26

CUSTOMER RELATICHS
Relaticns remain good.
CPERATICNS '

This department has been routine for the month., Cne CM is on H/L and
we are getting an assist from one CM from DaNang. Our new pilot lounge should
be completed this comeing month and hope fully we will be zble to cut down
congestion in operations. . .

SECURITY
Remains good, with very little activity in the aresa,
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Station Manager
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