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- ' 1 Jul* ‘0'"), Ges Lrlﬂ- ) “lelQ no»1 e i-52,
: '~ Gated 28 Jenue ary 1052 and iiH rield keﬁorgnnum lQ 5? dated 2%

February 1953, had’ been r9801nded

With reference to paresresh 6 of E2

requesting thet Headquarters he adv Lo our current situs-
tion regoarcing commuanicailons end incu ;o oas to WHCLAL“ we Ieel
that“tne Jormer restrictions should or could now be eliminated,
1f they hove not been," the nreceding review of the s¢tuatgon
gives lieacguarters our posxtlon with regard to communications.

We request that Feada: arte'o issue the apctropriate instrucki'cn

to all fiela stations tha

7, dated 1 July 1953,
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Cover and Perscnnel

The document knevm as Stoso 1 provides in paragraph 9(b) that our clandes-
tlne cperations will be conducted in a manner carefully designed to avoid
S " 2ny unfavorable reflection on ODACID establishments; (FJBARK reprecenta-
< tives under- (ODACID) cover will not personally involve themselves in any
- - clandestine operztions frem an (CDACID) post which mlght reflect unfavor-
~‘Aj 2bly upon that rost or upen any {(GDACID) estetlishment. The orincipal
. ODACID officer impressed that principle upon me many times after my arrivel,
-,and I will not be exaggerating vhen I say that for the entire first year of
‘my assignment here I never had 2 private conversaticn with him in his office
that I didn't receive & lecturs on security, Frequently his leciures lasted
as much as thirty minutes beyond the time required to complete the business
at hand, Since that time he seldem mentions the subject of security, 21~

though I am fully cowflvenu that it is a2 matter ever present in his mind.

" Ve frecuently ciscuss t‘e current situation in Guatemelsz, and very frarkly
I have yet to leave a conversation with him having a sufflclently clear
ol aee v o idea of what he said to afford me to feel that I could accurately dictate
. "Ya memorandua of conversation. He consistently talks in vague generalities

and with inuendcs and insinuations which leave me (and I am sure the majority
of his cfficers) completely ceonfused. - Attempts to pin him dowm to a yes or

no answer show that this is practically impossible.. Some would say that it

is the sign of a good officer. Perhaps so when the occasion requires, but

- not so when it: 1nvolves guloance to h1<offlcers whom he must trust to accom~
pllsh a mission,

For more than a year he was insis$ent in the view that I should not take into
my confidence the ilitary and Air Attaches, but.after impressing upon him that

- the morale of those off;cers:was:not_gooq,that.l.was confident they were not
fooled in any way as to. my ‘true identity and after receipt of a cable instruc-
. tion from Headcuarters that I should contact the:Air Attache on a specific
matte“ involving operationes, I 4icd reveal my identity to the Air Attache an:

. subseguently so~advisedithe chief'ODACID'opficer."Qe'eypressed ‘his approvai

~ of ‘the action taken by me. I then told him that’I.intended to reveal my iden—
tity to the Army Lttache unless he objected. He'said he did not object; that
it was up to me to do so if T-desired. .I-told:him I.did so desire and I would.

ledo Co

It is of course recognlzed by Heazdouarters that operat¢r in Guatemala is a
delicate matter. We have much to lose by compromise ¢f any personnel. The
principal there of the government is "foreign intervention", and we can te
certain that any evidence obtained will be exploited to the fullest. ' Obvwously
good sources cannot be developed without taking some risks. My ccvex
sufficiently established to afford taking the risk of directly developing

SECURITY INFORMATION
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SECURITY INFORMEATION

indigenous agents, and I expect to do so although I am fully aware that

- the chief of ODACID would not be in agreement. He has many times: stated
- khat I should not have contact with indigencus apents, and in deference

Lo his views I have e_substantislly complied with his wishes, If

Headouarters has any objection to my taldng such risks and aessuming respor-
: €ibility therefor under the circumsiances, I would appreciate being advised.

o

<" 7 ¥4th reference to

securivy aspects7of.our“projects, we. agree that ro
- so—called specigl

e
erating security  technigues such as and
-
e

o]

between agents and the stetion are employeus. Ln vhe
OUner uang we ieel do emplgy adequate security measures in making con-
2o tact with so-called reommel.  Hediger (presently) and Hunkins
" “(pricr to his departire) have TToth contacted me bty phone with my zpproval
¥hen they desired te do so or at prearranged times. Under such circumstances
they have been under instructions never to give their names cn the phone.,
Katurally they had to ask for me by name. Particular phraseology has been
.- employed by prearrangement such as: If I were invited to have a cup of
- =Coffee and I agreed, we would meet a2t one place. If I said no, T was tied
up and couldn't make it but maybe we could get together later, he would call
later. If he or I suggested that we have 2 hzmburger, we would reet at an-
.. #other place. . Such tyre of conversation is perfectly imnocuous and in neither
- “such instance would we méet in a public restaurant or eating place or have
either coffee or a hamburger., -

{ S ]

o

I have believed that here it was much safer for everyone concerned to employ
this kind of technique something normally. done in the locality, than to atiemp
or other special operating technijues which in fact can
be more dangerous. I.do have direct contact with so-=called peTrsenn
but these contacts are under circumstances which are expleinabie to anyvone,
government official or other, who might become knowledgeable of the associa—
tion. Every effort, however, is made to-keep :such: contacts to 2 minirmunm and
private without at the same time making an appearance of-being secretive.

‘There have been no reports on surveillances of CTACTD sor=station persommel.
y with the exception of HY ¥, end we:are not certain-that surveillances of
-hinm are takiné.place. fHe.has\been.suspicious on several -occasions that

such was the case. On one occasion he literally. chewed and-swallowed one

of his reports in aporehension of being caught :with it, ‘ut was not pickgq:

up, ‘and we are not certain that the person‘whosappesred to be interested in
his activities at the time actually was interested or had any authority to
‘act against him. There have heen unconfirmed reports on-occasions thai the

ODACTD instellstion entrance was under surveillznce from a distance, and we

consider this prcbably true, but we believe that such surveillances were ]

primarily for the purpese of determining what indigenous persons wene maklng
contacts at the installation. During times of crisis in the government'san
as that which took place on the occasion of the Salema incident on &9 March

SECURTTY THFORMLTION
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1953, the Guardia Civil agents vere stationed at. the door of the in-
stzllation and on several:octasions.OD&CID?employhes were recuired. to
identify themselves,,the>Gﬁardia;Civil'agentsfsuspecting’them'of'being
persens whom they sought. :
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tie. have only one [:' :]at this time,.namelnggpald Co HFEDIRE
For a long time HFDICER has been-engzged in the clipping of preopa-anda
material and preparation of that material for Dossible KUCOWN dissemination
with the aporoval of Feadguerters. Wuch of his maberizl has been fervarded
lo Heacquarters as ¥i™RE7T. is of late, under the .cirections ci theChies
of Station, he has been-developing and handling new contacts for the purpose
of establishing media for the outlet:of black KUSOWN material and for the
making of a survey of the labor sitvation with a view towards its penetra-
tion and establishing- 2 means of elimination of the Communist influence in
that important field. We feel that at the present time his abilities are
being placed to the fullest acvantarge.

VWith reference to the question of whether the Chief of Station should te
given some other cover, it is believed that to o so would inevitauly re-
sult in the creation of a2 security hazard which would not be warranted.

[l

Under the circumstances maintdning files of XUFIRE and KUGOWN material cut—
side the ODACID installation would be extremely hazardous. Although such
material of necessity has to te taken out of the station premises on
occasions for reading and discussing with covert agents, such action creates
a security hazerd. If we dicd not do so, however, our accomplishnents would
be much less. Although we feel that it is necessary to keep the Chief of
Station in the CDACID installation, we hope and expect to make specific
recormendetions with regard to the assignment of personnel with particular
abilities which could possibly result in our more effectively accomplisching




v

b

oo
O b= pet 3 p

S
ct
"

SROREC IS

o
o H
H oo

o]
[ I TSN S

r K

feel -

Leria o the

ere 1 ined,
our. st &¢lid, '
lccel ¢ Vousurism, & suca €Xt0°dre “in
ToceTI rapers is an Syitrex iely CGif ‘feel that loczl
indepencent newsrapers which taxe tne anti uuhnlst position are.
doinz abcut as much as tiey feel they can do without runn*n"_irto
serious difyr 1caltles with the government. In that conroct S i
is sugzested that Head CJQ”LQIS OCtPln a copy oi CDACIu des chr,
dated 15 .ax 1""/’, entitled “Legislet: w_
Activities in eterala,’ = at,,- & trans-
lation of Lecree #372 Enni" ion del. pensaulienKO'
ror Iedic Je -Difusion. I ' 15
I velicvse iea:f;hx*'~: i
major causes ol the. Irow
stated in t;e e;erenﬂeé

n

: 0Bl _v'no.onc *ggosed
its entiretf. It was also statzd the
; the ~recberc o' care to avelid-eny o

i
o

&rm«%-n::
m S

odue i o
- J oAt ,
& nevsnaran

"co;c with tﬂt

ted thet R 7
T . tine was
: ; cut & club 1 :
Xﬂectea woulJ be _ost V1aorousl\ used
er or author.




"o
B
n
0,
3

>
[$]
)
! N
Mo e ts
3 i
3
ct

Tt
]
4

[

oo oo e

) ~
C*‘¢C¢u¢,
“to oTTCseE

& b
T s
o 50
very 1e nierous tﬂgr rub
Corm st e 1ce of such g lew in
int 25t L \vxc'uwvnu, it anrean
. ¥ othe i ers will step vigorously into ti
of racfer uf Zovernment. of{icials,
Isg non "ellov travelers on rlenes soch ns
&nd exvosure of o-al L'Vﬁ&.x Such press tactics
ilezal unce -tbw lew, If any local rarer we:
cucad to undertaie C“ “PO“ Aan?h tactice I nave no dou-k t
sufficient ~a¢v°rt€eo would Ve to te taken to insure sucn peo
. &zainst~loss., I am very doubtrul thgt'even il a full zusrantee
vere given to g pablisher azainst loss . by .reason of such scti-

vities, even then it would be unllxely thet the publisher would
o°_&1111nﬁ to Uﬁdevta"e such a vrrosram because of the nex

*sonal.
.. hazard resultin Trom the gens stcw-l1we t ctics e"“lovﬁc oy otie
,,Love"n;ent » ' : . -

'fne are enceavorlng to deveth ouulets for exros
1k is our ‘intentioa to fuuh-tiﬁ outblei.. 9‘& (39
‘©of an exvosure nature

Ll..;ct 6 Vern 4
esult=1n tne klnd of efrfects.
7S rolazlnh

s SUT no as Sn?&ltes ca
~such an outlet is develoved it will
~which Headcuarters would exvect under
“[uto llhel and slsnder

It tqer°fove a*“envs th
rrlﬂc*maW neans ol o
e CT8,

l“uss to uh;s COUNT PV

smerICan weubiics, t¢~“tu t! 3 1 _eround TAIs 4 Try an ’
Py ""\v—'."""‘ ] "'? FRR T
- EMNJOY econonic warTare Cc&n ve used & the.
. ’ wihipring boy to stir uv ”elLQU in ctiher fatin
' countries, rer: qulgrl*'tnuxc of uenbrdl AMLPLCQ. Central “Acr;
cans in ﬁeneral by nature are Jealous of Guatemals: as all of Latin
~Amzrica is wealouq of the United States._ To Propagenda-wise EXroes

develonmento in Zueit cemela and To incrs a8 e the nrobiems o1r the




country in the econouic

in my opinion, eventuall
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arouse sufficient elements iu the army {o such :
they will wove {2 correct the sitbation. Iconom - tactdcs
must, of course, te very cautiousls &nd‘diﬁcreexly appl;eaiuttil
. the situstion eaches & voing whers it is reasonéc 0ly certain st
~rgimajor move in the economic field will bring a“out tne downfall

o C
cof..Tte government.

Yith tn erating handicars outlined
in this wan and the rresent n assiyg

it apye : to me that we will ial z

in tie da field without the ion
sonnel e < cyment of streaw oL

the sect £ this menmorandws rels

reference to ths metter cof acdiitions -

‘perscnmel princivally. o 39 rasearch wWorx on_ o;r<£;-e

from them exposure material: whick
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have 300G sutlets Tor tuc maiterial and waat we have
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sufficient znc able personnel to set the meterial to. those statlions
and’ sabseqae 151y to the outlets. Tt 1s impos ssible’ for the wresent
prersonnel ol il tion to do the necessary research work. Tne

e
essignment o. acditional personnel to this station under CCACID
cover will rrobably not bhe aqreea* e to ODACID. It may be p:gsib;c
‘however, to devise some means of having addl tional Uersonnel spend
es much as three months cn occasions in this country nct specificall
assigned to the ODACID installation but having CDACID cover, and
skendlng D‘“t o-’th ir time travelinz to other Central Americen arn
neiphborlna countries., It is thoaonttn t for temporary re“;odu, as
wuch as three months, such persons’ mi"nt stay in this countiry ang
have eccess to ODACID and our filss and do the ‘necessary reseir h
to gather useful material, sungleme ed by that which-we may be eble
to obtain from sources to f?ll in the desired picture. - V‘ile in the
_othier countries they could zain kncwledge &s to the pessible tyres

£ materiael which could Ue uccu and. identities of avelildble L‘tlé:~
end could subsequently Drepare their material in a manner €specl iallin
sultagle for the outlet for which ‘the material would be 'ntensed
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These perqons saould, I think, be three in nuwaber, should be ex-
rerienced in Po“ltlcal and nyccnolo ical warfare, particulurly in
the press field, end should be good research wen. It ProbEbdly Woul

e
L

not be adviseble to havs them based in any yrrtlcular country with
their families decause of porsonl hrobleus arising in their being

avey from their families much of the time and tue usuel incopveni-
ences of livinz in thess countries on & temporary basis. I7 they
are not permanently based at scme UDACIL installation, they, Yo
course, could not spend sufficient time. in the area to have their
wives and/or Temilies accompany thnem., At the seme time, they could
t¢ll plausible stories to the persons with whkor they would come in
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We of . such. wcrscnnel-,xamlle £i les in the

course, cozld not have y
21D Installstion without the- tnowlec"f‘cf the loc“;'ﬂpi of. of" ;
CIbC;D end without his epyrroval., I would aprrsciate zeadgvarters )
reaction to my vrorosal thit I discuss the matter with L JL. to sce
if he woald De azreeadle to undertaliing suck a wmethod of oherszilon.
Chviously CDAZID headjuarters will nmot sprrove such a rroncsal
f_uithOUU cunculb_ng him,
parzsrarh 7 of HOG--227 , we. realize that we have
Tairly fregaen :1ying. W;Mb reguests Irom
particuler i: : we. ﬁ°vertnelv~g feel that
Test under Ul c;r0ﬂﬂvnppﬂuc end within the 1ix
:oar hy o JeIg o i A

11 the versonnel of this station

eutr';:e.lw +hs best thsey can

o

2@ 1P
assgune r

s PR TN T
GO :MEeEgT Th

With reference to the statement
has any contacts. ir DO
lf‘r“ar inforzzticn PR

thz%t neither ODACID nor the station
1y entirely on the press for all

5 > ¢ that onme CLACID employes hus

principal assignment of foliowing and revovtlng the inLor-ationscon—~

.. cerning the labor movement and, -of coursse his vrineip al'soufce_is-

3.
“the.rress and loc 1 Averican officials apc ‘businessmen wno plve: _
‘contacts with or, by reason of thelr work, ﬁavc‘knowleage ol &acti-
vities within labor. Insofsr as is known, the mentioned O“AUIDQ'

e

o;1¢c;a¢ hes no contact with indizencus laﬁor lcacers

 We have for scme time becn 1ntcrected and- end Qvorin~ to develon

‘a suitable operau¢on to zain detalled informstion concern;ng_tdﬁ :
labor movement, and we 1ave, since 1 July 1053, developed what: we -

fo 3

consider a source who is in & position to furnish relatlvelv L
- accurate informaticn concewnlzg the labor moverneni, leade .vuczcu?,

etc., -ané he is in the process of Yrepering an extensive re ort on
“the -situstion and recoqmendatlons &8s to how it _may ‘be- sebara+ed Erom
“the Comrunlet influences.  The Tirst portion of his: report is some

.qi vage s in length &nd 1sfrru.e't?v %ﬁ:n;*fra:=Aa; (See HIG-A-
330) . ne'h 2ve. handled the yotential JeVelonfnt'”f,‘"xs G ntact il

. an: ope*atlonal develowinent basis and are. as ‘vet. notgpreparea to arew
S up-a p“oaecu in the matter for approval.

Wlbh reference to raha“ra:h 2 of HG3=W-227 wherein ¢u'*s stated

that another. agency ha; comuented that.1l) coverage has been in-
edgquate and belew tie minimum needed to evaluazte this dangercus
and difficult situation &nd 2) more information is needed on the
inner worizir s £ BGGYPSY activities and important parties and
more information is needed on WSBURIT activities directed tolard
other count rlvs, end that there is insufficient informetion g¢ne’
virtually all types of clandestine activities, it is desired to-
state that probably the viewpoint of that ag “CY 1s correct. We,
nevertheless, feel that with the p,-sopnel &t hend end considering

SECURITY INFORNMLTION
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_ LTy -
“-~Ahzuays been of the view that I ghould work as gart of a team ana
als, I realize a2t the saue tize

in ¢¢ ;:ratWJn witn leC—u of fict
zetiing credit Tor HUBARK fer. that work which ve

-tne necessity or 3
perform. Waen there is not time to perform 21l functions which

;would result in our getting credit for information we .acquire, I
" have mede such 1nfovma+1un dvallable locally tc CDACID ofP;c1als
_end such information is included in the;r rero*ts thqouu credéit
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is not actua11y get fortn in an ODACID “Gespatch put is used more oo
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