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RYBAT PBSUCCESS
IMMEDIATE ACTION

LINCOLN SITREP WEEK 22 FEB - 1 MAR 54 FOR COORDINATION MEETING.
1. ENEMY:
WHILE KUFIRE REPORTING FROM WSBURNT CONTINUES UNSATIS-

FACTORY, SUFFICIENT OVERT AND SEMI-OVERT MANIFESTATIONS OF GOVT

AAND COMMIE INTENT HAVE ACCUMULATED TO JUSTIFY ASSUMPTION. THAT

WSBURNT MOVING INTO STATUS OF DENIED AREA. SUCH INDICATIONS
INCLUDE:

A. STEADILY MOUNTING PROPAGANDA, INCLUDING SIGNATURE
CAMPAIGNS, AGAINST ®"INTERVENTION®, A FAFTLIAR PRETEXT FOR INTERNAL
REPRESSION AND MILITANCY.

Bo ORGANIZATION OF LOCAL COMMITTEES FOR DEFENSE OF
REGIME, COUPLED WITH PROPOSAL THAT LARGE-SCALE MILITARY TNG BE
INSTITUTED. | T

Co CONTINUING EXPROPRIATION LANDOWNERS AND DEMAGOCIC
STIRRING-UP OF SQUATTERS AGAINST CURRENT LAND SYSTEM.

S ﬁ/p/ﬁ ET i | 4 K
securivf (nFormATION | - : / e e

IT IS FORBIDDEN TO MAKE A COPY OF THIS MESSAGE  Copy No.




N

22 MAR 5S4
LINC 828 (1N 23205)
PAGE -2~

D. €GTG LETTER TO AGIG (ASSN OF INDUSTRIALISTS)
TACTFULLY ACCUSING INDUSTRIALISTS OF FAILURE TO PUSH DEUELOPMENI'
OF COUNTRY. AND REQUESTING REDUCTION OF ELECTRIC ANb RAIL RATES,
THIS SIGNIFICANT INITIAL ASSAULT ON fREE ENTERPRISE AND PREVIEW
OF STATE-RUN, COMMUNIST-TYPE INDUSTRIALIZATION. |

Es MOU'\‘T’NP THREATS TG FREE PRESS, INCLUDING JAWING
ANTI-RED PROGRAMS, ARREST OF ANTI-RED BROADCASTER OSCAR CONDE; ETCo

Fo CONCURRENT INTENSIVE DECEPTION AND PROVOCATION CAMP-
£ICN; WITH DECEPTION THEME THAT ARBENZ RPT ARBENZ ABOUT TO BREAK
wITH REDS AND WITH FREQUE“T PROVOCATION RUMORS OF IMMINENT REVOLTy
DESIGNED TO FLUSH OUT OPPOSITION. ‘

PACE OF ABOVE DEVELOPMENTS, IF CONTINUED UNAEATED, OPENS POSS-
IBILITY OF TACIT CONVERSIOM WSBURNT TO DENIED AREA STATUS BY LATE
SUtMER OR EARLY FALL 4o
“FRIENDLY: | o ‘

‘o DUE TO INTERNAL AND EXTERNAL OBSTACLES, IT HAS HITHERTO

BEEN IMPOSSIBLE SET APPROXIMATE D~DAY BASED ON REASONA ABLE ASSURANCES.

PROGRESS OF EVENTS NOW INDICATES NECESSITY, DESPITE MANY IMPONDERABLES

STILL REMAINING AND STILL TO COME, OF FIXING TENTATIVE DATE.
B, - AFTER THORCUGH REVIEW OF ALL ASPECTS OF THE PROGRAM,
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LINC BELIEVES BEST ESTIMATE OF EARLIEST POSSIBLE D-DAY TO BE IN FIRST
TWO WEEKS OF JUNE, FINAL DATE TO BE DETERMINED WITH HDOS APPROVAL.

‘THIS ESTIMATE BASED ON'CONSIDERATIONS IN FOLLOWING PARAS.

C. WUFIRE: SYSTEMATIC E¥XPLOITATION SYNCARP KUFIRE ASSETS
AND DEVELOPMENT INDEPENDENT ASSETS, IF VIGOROUSLY PURSUED, CAN BE
ACCOMPLISHED NEXT 92 DAYSo

Do KUGOWN: FLOW OF GUIDANCE AND MATERIALS TO CONTROLLED
ASSETS IS PRESENTLY-XNCR*ASING AND WILL CONTINUE. PROPOSED HEMI-
SPHERE-WIDE ANTI-RED CONF SCHEDULED FOR 12 APRIL AND EXILE LABOR

MEETING MAY 1 (BEING DEVELOPED BY NEBECKER3 -SHOULD PROVIDE OUTSIDE

. KUGOUN IMPETUS., KEY TO KUbOWN EFFORT INSIDE WSBURNT IS SHERWCOD

SITING AND INITIATION OF PROGRAMS. THESE MUST GO INTO EFFECT NOT
LATER THAN 1 APRIL TO PROVIDE &# DAY KUGOUN BUZLDUPo
E< KUHOOK: : g

ihr——»\

1. FIRMING up SYNCARP/ SK INMER RELATIONSKIP TO INSURE
QELIABILITY OF CALLIGERIS. ONTRICH WILL UNDERTAKE THIS WEEK.

5. BASED ON ONTRICH PREPARATIONS, CADICK IS TO EXAMINE
STAGING SITES, STAGING PREPARATIONS, TRANSPORT FACILXTIESp ETC. TO
INSURE CALLIGERIS CAPABILITY IMPLEMENT LOGISTICS PLANS. CADICK -

TRIP TO BE COMPLETED APPROX 10 MARCHo
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5. SCRANTON TRAINEES WILL GRADUATE APFROX 25 MAY,

ACCORDING PRESENT PLANS.
4o 27 SABOTAGE TRAINEES WILL GRADUATE 15 NMARCHo LEADER
TRAINEES §ILL GRADUATE SARANAC APPROX 1 MAY ALLOWING 30 DAYS IMPLEMENT
ORGANIZATION INSIDE TARGET AREA.
F. ABOVE PROPOSED SCHEDULING NECESSITATES FOLLOWING IMMED-

IATE ACTIONS3 |

FIRST: - IMMEDIATE IMPLEMENTATION SKERWOOD OM SANTA FEs
To BE IN OPERATION 1 APRIL AT LATEST. SANTA FE IS ONLY SOLUTION,
SINCE NECOTIATIONS with{_  _|NOw APPEAR Posrpomza,L:; “kconsEnT
ON BASIS EXPERIENCE IS DOUBTFUL AND KMFLUSH SITE DOES NOT FULLY
ASSURE PERMANENCE. -FULL EFFORT MUST BE MADE MINIMIZE SECURITY .
DRAUBACKS SANTA FE SITE TO PROVIDE VITAL KUGOWN FACILITY

SECCND: EXPEDITE AND FULFILL ORJECTIVE ENSURENGl:; ‘:}
COMPLETE SUPPORT AS CONTEMPLATED. P .

THIRD: POSTPONE. ALL BLACK FLIGHTS TWO WEEKS.

3, SIGNIFICANT OPERATIONAL DETAILS:
fo GENERAL; SEPERATE PROGRAM UNDERWAY TC LOCATE, DEVELOP

AND EXPAND OPERATIONAL ASSETS COMPLETELY INDEPENDENT KNOUN SYNCARP.
ASSETS FOR PURPOSE SEEKING OBJECTIVITY IN KUFIRE REPORTING AND _
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ACQUIRING OUTSIDE SUPPORT FOR PBSUCCESSu FOREGOING NEED HIGHLIGHTED
DUE RECENT EVIDENCE CALLIGERIS FREEWHEELING AND STILL UNRESOLVED

'SECURITY OF S¥YNCARP. [ JFuLLY cOGNIZANT AND ATTEMPTING BRING
'CALLIGERIS INTO LINE. | | -

Bo SPECIFIC: |
FT/9: EXPLORATION THUS FAR CLEARLY REVEALS ERRATIC
PENETRATED ALTHO ANKIOUS JOIN WITH SYNCARP, FIELD PROBING HIS ASSETSe
FT/18: REPORTS RECEIVED BEING PROCESSED. FIELD
ANALYISING FILES, REFORMING NETS.
PT/1;  PUBLICATION AND PROPAGANDA DISTRIBUTION CONTINUING.
LINGC SENDING SUPPORT MATERIALS. |
PT/2y  ATYEMPTING DISPATCH OF WSBURNT EDITOR TO ZRBRIEF.
PT/3:s LINC SENDING SUPPORT WATERIALS. PRINTED CALLIGERIS
RELEASE PREPARED WITH LINC. | ,
PT/485 NEW COMMENTATOR AND ERDIO STATIONS BEING
STUDIED.
PT/5:  ASSISTING ON PT/4As
PT/6: BEGINNING RESPOND TO LINC THEME GUIDANCE.
HOUEVER, C PROPAGANDA CHIEF MAXING UNAUTHORIZED TRIP TO MEXICO:™

5'5/9/§ E T

C/0 ARRIVED IN FIELD.
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PT/7: PLAN FOR HIM WIDE ANTI-RED CONF AWAITING HQS
APPROVAL.

PT/8: NEBECKER EXPLORING
PT/9: MEXICAN EDITOR SENT TO ZRBRIEF.
PT/712A: PLAN INITIATED TO SET UP FRONT TO WSBURNT EXILES

IN KMFLUSK.

PT/13z C/0 ETA 3 MAR. NEW SAFE SITE SELECTEDo’
PT71i4s IMPLEMENTATIQN URGENTLY NEEDEDo
MT/1s BIOG DATA KEY FIGURES BEING GATHERED IN FIELD»

_ CALLIGERIS INDICATED COOP ATTITUDE ON PRODUCING DATA. LEADER GROUP

OF 32 SELECTED AND READY TRANSPORT TO KMFLUSH.

wis2: | :IINDZCATES POSSIBLE HESITATION ON
Part [ ]‘m ALLOY STAGING FLIGHTS. NO INFO CALLIGERIS ESTIMATE
OF SIT. [_ ]a‘m‘ss COVER FOR RESERVE GAS POSSIBLE AT STRIP

NUMBER THREE. (IDENTIEFXED xm[: :]ass>o AIR OPS OFF TO STUDY DETAILS:

MT/35 PRESENT TNG DUE COMPLETION PRIOR TC 15 MAR-
PIVALL ON LOCATION.

MT/6:  PACKING CONTINUING SATISFACTORILY

MT/7: BASIC DRAFT AJR SUPFORT PLAN COMPLETED. TARGET.
Dﬁ?ﬁ FOR START PHMASE THO AIR OPS MOVED FROM 15 MAR TO 1 APRIL. DELAY

R E.ﬁ/é ET _
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BASED ON OVERALL TINMING XUHOOX PROGRAM AND NEEL FOR MINIMUM TINE
LENGTH ENPOSURE ARMS AT STACING SITES, ALSO ON NEED TO XNOW MORE
DETAILS CONCERNING LANDING ZONES AND GROUND MOVEMENT OF SUPPLIES-.
FLIGHTS ONE AND TWO OF PHASE ONE COMPLETED ON SCHEDULE. AIR SUPPORT
PLAN TO BE SUBMITTED FOR HQS APPROVAL £ MARCH.
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