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Chief of Project, FBSUCCESS

 Operational Matters -

1. Attsched herewith are three (3) specific KIFIRE tasks for your
priority development as indicated in each instance.
2. Thesymbolaassignedeaohtaskvﬂlbeusodfortheduration
of this project in all csble or dispatch references disregarding
. previously assigned cryptonyms or project outlines, They will also
be used inpour monthly accounting summary for this project. :

3. The atteched is forwarded for purposes of gensral guidance
and opereaticnal suthority. Further and more specific details will be
provided, task by task, as the situation develops and is warranted.

4e A "Weekly KUFIRE Operationel Report" is to be submitted to
LINGOLN, copy to Headquarters, which will reflect progress and effort
expended in the development of each task. This report will be valusble
to Project Heasdquarters to determine the situation in the field on a
veekly basis, For your information, this Headqusrters is obligated to
provide an sssessment of operationsl progress for higher echelons on

- or ebout 15 February 1954. It ie contemplated that this assessment

will be prepared from the above weekly reports and other data received
during the period thus relieving the field of further special reporting
at that time, R

5« Your KUFIRE mission i rimrﬂy one of providimz CE or pro=-
tective intelligence for KUH K!PJIDB operations in L J. Itis
important that this. Project Headquarters be kept fully informed of all
developments in your area of responsibility which have bearing on ,
these sensitive operations whether Communist, official or other sources.
In addition, it is incumbent upon you to provide secure cuteocuts for
establishing a means of commnication be'cween these isolated operations
and this Headquarters.
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6. Any operational sctivity of a KUFIRE nature which 1s not
provided for in the attached list or that you would recommend for
epproval as a specific task {n the future, should be forwarded by
cable in & similsr manner, indicating your estimated cost on a monthly
basis, Upon spproval by this Project Hesdquarters, a specific symbol
would be assigned for identification and accounting purposes. -

7. The estimated cost indicated in the attached 1ist of tasks is
for the period 1 Jamuary to 1 March 1954. : o

Attachments: . ’ JEROME . P, DUNBAR
~ FT/20 thru FI/22 (1 pg.) | .
Date Typed:s 12/31/53
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e HULA-19
Based in & a JAN 281954
F1/20:
Identity ~ CP penstration
Responsible Officer: & b |

Mission = To exploit penetration of CP to provide coverage of
Communist activities in L o in ordsr to protect KUHOOK
Operations in this country,

Estimated cost: $400.00

FI/213

Identity - L J )Government -
Reaponsible Officer - L a

Mssion ~ To develop and exploit all sources within the £ J
Government in order to provide protective coverage of KUHOOK
Gherations in thig country.

Estimated ecost: $400.00

F1/22:

Identities - To be ascertained - Cuteouts for KUHOOK/KUCLUB

-Respongible Officer « L Jd

Mission - To develop suitable and secure cuteouts as requested
for establishing and maintaining contact with KUHOOK and/or
KUCIUB operations in L J _

Bstimated cost: §400.00
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