FITNESS REPORT (Part I) PERFORMaNCE |

BRI

(When Filled In)

INSTRUCTIONS
FOR THE ADMINISTRATIVE OFFICER: Consult current instructions for completing this report. :
FOR THE SUPERVISOR: This report is designed to help you express your evaluation of your subordinate and to transmitlf;

this evaluation to your supervisor end senior officials. Organization policy requires that you infor# the subordi- ¢
nate where he stands with you. Completion of the report can help you prepare for a discussion with him of "his

strengths and weaknesses., 1t is also or ganization policy that you show Perxt Iof this report to the employee except
under conditions specified in Regulation It is recommended that you read the entire form before completingf
any question. If this is the initial re n the employee, it must be cemp;’ef,;'ed end forwarded to the Office off
I'ersonnei no later than 30 days after the date indicated in item 8, of Section "A below. :
SECTION A. ‘ GENERAL :
1. NAME (Lasi) (First) (Middlz) 2. DAYE OF BIRTH 3. SEX 4. SERVICE DESIGNATION
CARANCI John C., 7 Feb 1922 M [
S. OFFICE/DIVISIO . R 5. GFFICIAL POSITION TiTLE — ] i ¢
DDP/TSS/ ‘ Technologist
7. GRANE | 8. DATE REPORT DUE TN OF 3. PERIOD COVERED 8Y THI$ REPORT (Inclusive dates) !
GS-11 30 November 1957 - 29 November 1958
16, TYPE OF REPORT TN T AL REASSIGNMEN T~ SUPERVISOR ] SPECIAL (Specify) ;
{Check nne) mc ANN G AL REASS| GMMEN T» EMPLOYEE X Promoti.on r
SECTION B. CERTIFICATION i
1. FOR THE RATER: THIS REPORT [ XX HAS [__] HAS NOT BEEN SHOWN TO THE INDIVIDUAL RATCD. 1Ff NOT SHOWN, EXPLAIN WHY i
NOT: T . N e o — . e - . . N - 1

PR A e - ~

A. CHECK (X) APPROPRIATE STATEMENTS: :

mt;\n:rour;n:gucu MY oWe OPIWIQME OF THIS iNDI. IF INOIVIBUAL 15 RATED PyPew O OR D, A WaARNING LET l
XX videgaL., - T Lo - : TER WAS SIMT OTO.MIM B ACOSY AFTACHED O faiis neronrt. [
: = T T ) BT I, T YRR o i
YMIS5 REPOATYT AEFLECTS THE COMBINED GPINIOANS OF MYSZLF | GCANNOY CERTIFY THNAY THE RATED INOIYIOUAL XNOWS wow §
AND PREYIOUS SUPERVISOAS. | OEVALUATE WIS J08 PERFORMANGCE 8€CAUSE (Specify):
| HKAVE DYSCUSSED WI1TH TH;S EMPLOYES H1IS STRENGTHS o
XY AND WEAKNESSES 30 THAT HE XNOWS WHERE HE STANDS. )
B. THIS OATE’ C. TYPED QU Rorwyon wmamuc amn w3 GNATURE OF SUPERVISOR|D. SUPERVISOR"S OFFICIAL TITLE g
13 Jan 1959 | o R
Chief

2. FOR THE REVIEWING OFFICIAL: RECORD ANY SUBSTANTTAL O(FFERENCE OF OPINION WIT
FORMATION, WHICH WILL LEAD TO A BETTER UNDERSTANDING OF THMIS REPORT.. . - - —

H TH

~ Concur . ‘ ?(b<) (1) o - E ;
. oo e . : . (b) (2) i
. : RG-S I <3 -
APPROVED FOR RELEASEDDATE: o o |

12-Nov-2008

[ cowrimuen ow AtTAcHED sWezT §

1 certify that any substantial difference of opinion with the superviser is reflected in the above section.

A, THIS DATE B. TYPED OR PRINTED NAME AND SIGNATURE OF REVIiEWING [C. OFFICIAL TITLE OF REVIEWING OFFLCIAL
OFFICTAL

i 13 Jan 1959 4

SECTION C. VALUATIOH

1. RATING ON GENERAL PERFORMANCE OF DUTIES

DIRECTIONS: Consider ONLY the productivity and effectiveness with which the individual being rated has performed
his duties during the rating period. Compare him ONLY with others doing similar work at a similar level of respon-
sibility. Factors other than productivity will be taken into asccount later in Section D. o

! . DOES NOYT PERFORM DUTIES ADEQUATELY: HE 1S INCOMPETENT. S - :
. BARELY ADEQUATE IN PERFORMANCE: ALTHOUGH HE HAS WAD SPECIFIC GUIDANGE OR TRAINING, WE OFTEN FAILS TO
5. CARRY OUT RESPONSIBILITIES, EEAFEEEE S

~N

3 . PERFORMS MOST OF H!S DUTIES ACCEPTABLY: OCCASIONALLY REVEALS SOME AREA OF WEAKNESS.
TNSERT~ 4 - PERFORMS DUTIES SN A COMPETENT. EFFECTIVE MANNER. : '
anring 5 ¢ A FINE PERFORMANCE: CARRIES OUT MANY OF HIS RESPONSIBILITIES EXCEPTIONALLY WELL.
Nuwpen & ¢ PERFORMS HIS DUTIES IN SUCH AN OUTSTANOING MANNER THAT HE IS EQUALLED (8 FEW OTHER PERSONS KNOWN: TO'
THE SUPERVISOR. R S
COMMENTS:

F REPLACES PREVIOUS EDITIONS . -
“o:zvN:; 45 (Part |) or rorms 45 anD 452 wiicn SRCRET Performance (6

ARE OQBSOLETE.
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(When Filled In)

2. RATINGS ON PERFORMANCE OF SPECIFIC DUTIES

DIRBECTIONS: QFFIC

Place the most important first. Do not include minor or unimportant duties.

similar level of responsibility.

g Priea

Bnd phone operation, in the case of ‘@ radio operator.:

a. State in the spaces below up to six of the more important SPECIFIC dug'igsf'pegtawyﬁﬁﬁng this rating period.

‘b. Rete performance on each specific duty considering ONLY effectiveness in performance of this specific duty.
¢. For supervisors, ability to supervise will always be rated as s _specific duty(do nct rate as supervisers thoese

who supervise a secretary only). f 5’ *
d. Compare in your mind, when possible, the individual being md ith&@é?&rﬁgming the same duty at a

e. Two individuals with the same job title may be performing different duties. If so, rate them on different

Tduties.

f. Be specific. Examples of the kind of duties that might be rated are”AH_ ROOM
ORAL BRIEFING HAS AND USES AREA KNOWLEDGE CONDUCTS INTERROGATIONS
GIYING LECTURES DEVELOPS NEW PROGRAMS PREFARES Sl
CONDUCTING SEMINARS . ANALYZES INDUSTRIAL REPORTS TRANSLATES%
WRITING TECHNICAL REPORTS MANAGES FILES DEBRIEFING
CONDUCTING EXTERNAL LIAISON OPERATES RADIO KEEFS BOOKS
TYPING . COORDINATES WITH OTHER OFFICES * DRIVES TRUCK
TAKING DICTATION WRITES REGULATIONS MAINTAINS AIR CONDITIONING
SUPERVISING PREPARES CORRESPONDENCE EVALUATES SIGNIFICANCE OF DATA

" g. For some jobs, duties may be broken down even further if supervisor considers it advissble, e.g., t{qmbineq key

1 - INCOMPETENT IN THE PERFORMANCE OF TH!S DUTY 6 - PERFORMS THIS DUTY N AN OUTSTANDING MANNER -

2 - BARELY ADEQUATE IN THE PERFORMANCE OF THIS FOUND IN VERY FEW INDVIVIDUALS HOLDING Simi-
DESCRIPTIVE DUTY - LAR JOBS
RATING 3 . PERFORMS THIS DUTY ACCEPTABLY 7 - EXCELS ANYONE § KNOW IN TRE PERFORMANCE OF
NUMBER 4 . PERFORMS TRHIS DUTY IN A COMPETENT MANNER THIS DUTY
S - PERFORMS THIS DUTY IN SUCH A FINE MANNER
THAT HE 1S A DISTINCT ASSET ON WIS JOB ,
SPECIFIC BUTY NO. ! RATING]S? RATING
] Fabricates prototypes from drawings) NuMser NUMBER |
] and oral description ‘ 5 TR
| PP - RATING]S RATING
] NUMBER NUMBER |
; 5 3
fsrEctric puTY MO, 8 RATINGES | RATING |
‘ NUMBER ‘NUMBER |
3 !
‘F3. NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE
JADIRECTIONS: Stress strengths and weaknesses, particularly those which affect development on present job.
i A major strength is subgectls skill in selecting the proper sequence for
each operation and the ability to commence work on a new job with a minimum of
wasted time,
He needs experience in technical report writing and mechanical drawing.
SECTION D. SUITABILITY FOR CURRENT JOB K ORGANIZATION. - |
DIRECTIONS: = Take '{'ihto“;(:'coﬁnt here everything you know about the individual....prud;&tivf ty, conduct in the jab,
pertinent personal characteristics or habite, special defects or talents.. «.snd how he fits in with your team. Com-i

pere him with others/ doing similar work of about the same legel; ~ 77 !

1 - DEFINITELY UNSUITABLE - HE SHOULD BE SEPARATED .
2 - OF DOUBTFUL SUITABILITY...WOULD NOT HAVE ACCEFTED HIM IF | HAD KNOWN WHAT 1 KNOW NOW

FEXPLAIN FuLLY:

[ 3 - A BARELY ACCEPTABLE EMPLOYEE...BELOW AVERAGE BUT WiTH NO WEAKNESSES SUFFICIENTLY OUTSTANDING YO WAk-
RANT HIS SEPARATION
4 . OF THE SAME SUITABILITY AS MOST PEOPLE | KNOW IN THE ORGANIZATION
AATING 5 ° A FINE EMPLOYEE - HAS SOME OUTSTANDING STRENGTHS
NuMBER & ° AN UNUSUALLY STRONG PEKSON N TERMS OF THE REQU)REMENTS OF THE ORGANIZATION
7 - EXCELLED BY ONLY A FEW IN SUITABILITY FOR WORK IN THE ORGANIZATION
IS THIS INDIVIDUAL BETTER SUITED FOR WORK IN SOME OTHER POSiTION IN THE ORGANIZATION? 1 ves [X& wo. 1F vES,.
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FITNESS REPORT (Part II) POTENAIAL
INSTRUCTIONS

FOR THE AUMINISTRATIVE OFFICER: Consult current instructions for completing this report.

FOR THE SUPERVISOR: This report is a privileged communicstion to your supervisor, and to sppropriete csreer mansge-
ment and personnel officials concerning the potentisl of the employee being reted. It is NOT to be shown to the
rated employee. It it recommended that you read the entire report before completing sny question. This report is
to be completed only after the employee has beer under your supervision FOR AT LEAST 90 DAYS. If less than 90 days,
bold end complete after the 90days has clapsed. If this is the INITIAL REPORT on the employee, however, it MUST be
completed and forwarded to the OF no leter than 30deys sfter the due date indicated in item 3 of Section “Z* below.

SECTION E. GENERAL
1. NAME (Last) (Fisse) (Middle) 2. DATE OF BIRTH 3. SEX 4. SERVICE DESIGNATION
v CARANCI John Ce 7 Feb 1922 M
$. OFFICE/DIVLS 6. OFFICIAL POSITION TITLE
DDP/TSS \ Technologist
7. GRADE | 8. Dhrc norunr vuc vmwor ‘ 9. PERIOD COVERED 8Y THIS REPORT [imciwszve dates)
GS-11 20 November 1957 - 29 November 1958
J10. YYPE OF REPORT IKETIAL REASSI GNMEN T-SUPERVISON srECIAL (Specify)
(Check one) ANNUAL REASS | GNMERT- EMPLOYEE X | Promotion
SECTION F. CERTIFICATION
1. FOR THE RATER: t CERTIFY THAT YHIS REPORY REPRESENTS MY 82EST JUDGEMENT OF THE INDIVIDUAL BEING RATED
FA. THIS DATE B, TYPSs an meiamwes s ane S GNATURE OF SUPERVISOR JC. SUPERVISCR'S OFFICIAL TITLE
13 Jan 1959 Chief,
2. FOR THE REVIEWING OFFICIAL: T HAVE REVIEWED THTS REPORT AND NOTED ANY DIFFERENGCE (
A. TH1S OATE B. TYPED OR PRINTED NAME AND SIGNATURE OF REVIEWING |£. OFFI1CIAL TITLE OF REVIEWING OFFICIAL |
13 Jan 1959 ) QFFICIA AC:‘
SECTION 6. o L ESTIMAYE OF POTENTIAL

t. POTENTIAL TO ASSUME GREATER RESPONSIBILITIES

DIRSCTIONS: Considering others of his grade and type .of assigoment, rate the employee's potentisl to assume grester
responsibilities. Think in terms of the kind of responsibility encountered st the various levels in hiz kind of
work. .

- ALREADY ABOVE THE LEVEL AT WHICH SATiSFACTORY PERFORMANCE CAN BE EXPECTED

+ HAS REACHED THE HIGHEST LEVEL AT WHICH SATISFACTORY PERFORMANCE CAN BE EXPECTED

+ MAKING PROGRESS., BUY NEEDS MORE TIME BEFORE HE CAN BE TRAINED TO ASSUME GREATER RESPONSIBILITIES

t
H
13
l‘. 4 « READY FOR TRAINING IN ASSUMING GREATER RESPONSIBILITIES
5
€
7

«+ WILL PROBABLY ADJUST QUICKLY TO MORE RESPONS!IBLE DUTSES WITHOUT FURTHER TRAINING

« ALREADY ASSUMING MORE RESPONSIBILITIES THAN EXPECTED AT HIS PRESENT LEVEL )

- AN EXCEPTIONAL PERSON WHO 1S ONE OF THE FEW WHO S5HOULD BE CONSIDERED FOR EARLY ASSUMPTION OF RIGHER
LEVEL RESPONSIBILITIES

RATING
NUMBER

2. SUPERVISORY POTENTIAL

DIRECTIONS: Answer this question: ilss this person the sbility to be a supervisor? (LK Yes ] No  If your
answer is YES, indicate below your opinion or guess of the level of supervisory ability this person will resch AFTER
SUITABLE TRAINING. Indicste your opinion by placing the number of the descriptive rating below which comes closest
to expressing your opinion in the appropriste column. If your rating is based on observing him supervise, note your
rating in the "actual" column. If based on opinion of his potential, note the rating in the "sotential" column.

DESCRIPTIVE O - HAVE NO OPINION ON HIS SUPERVISORY POTERTIAL IN THIiS SITUATION
RATING t - BELIEVE INDIVIDUAL WOULD BE A WEAK SUPERVISOR IN THIS KIND OF SITUATION
NUMBER 2 - BELIEVE IND!VIDUAL WOULD BE AN AVERAGE SUPERVISOR iN THIS KIND OF SITUATION
3 - BELIEVE INDIVIDUAL WOULD BE A STRONG SUPERYISOR N THiIS SITUATION
ACTUAL | POTENTIAL] ~ : ' BESCRIPTIVE $ITUATION
A GROUP POIHE ‘THE BASIC J0B (truck drivers, atenographers, technicians or .professional spe-
. ~ciglists of various kinds) WHERE CONTACT ¥iTh IMMEDtATE SUBORDINATES 1S FREQUENT (First line
3 supervisor) :
2 A GROUP OF SUPERVISORS WNO DIRECT THE BASIC 26¢ (Second line supervisors)
4 GROUP, WHO MAY OR MAY NOT BE SUPERVISCRE, SKICH 15 RESPONSIBLE FOR MAJOR PLANS, ORGAMIZATION
0 awp rotrcy (Executive level) .
l WHEW CONTACY WiTR IMMEDIATYE SUBCRDINATES 1S NOT FREQUENT
0 WHEN IMMED(ATE SUBORDINATES® ACYIVITICS ARE DIVERSE AND WEED CAREFUL COORDINATION
0 WHEN IMMEDTATE SUBDRDINATES INCLUDE MEMBERS OF THE OFFOSITE SEX

oTHER (Speci fy)

REPLACES PREVIOUS EDITIONS

PR L U5 (Part 11)or rorms as anp asa w:cum Potential (&l

ARF HRCN! FTE




(When Filled In)
$. INDICATE THE APPROXIMATE NUMBER OF MONTHS THE RATED EMPLOYEE HAS BEEN UNDER YOUR SUPERVISION
. 18 months OO E ff Br e
- ottt rﬂﬂ%”ﬁ'ﬂ}i’
4. COMMENTS CONCERNING POTENTI!AL w
Belleve subject would be an excellent first line shop supervisar.

Fes 5 3 33 pH 59

PRI T VAT 1t

e 200

. : MAIL RDOM

'SECTION H. ' FUTURE PLANS
§. TRAINING OR d?HER DEVELOPMENTAL EXPERIENCE PLANNED FOR THE INDIVIDUAL

1.- On the job training.
- . .. 2, BSubject has received training in since the last Field
- Fitness Report was submitted.

U g 30 N AR, N T T AT

”SECT|ON I, ‘DESCRIPTION OF INDIVIDUAL

DIR!CTIONS' ‘This section is provided ss an aid to describing the individual es you see him on the job. Interpret
;t’ words .literally. On the page below are a series of statements that apply in some degree to most people. To
the left of. each statement is a box under the heading "category." Read each statement and insert in the box the
\cstegory number which best tells how much the statement applies to the person covered by this report.

X < HAVE NOT OBSERVED THIS: HENCE CAN GIVE NO OPINION AS TO HOW THE DESCRIPTION APFLIES TO THE
. INDIVIDUAL .. . . P

) . APPLIES TO THE INDIVIDUAL TO THE LUEAST POSS(BLE DEGREE

2 . APPLIES TO INDIVIDUAL TO A LIMITED DEGREE

3 . APPLIES TO INDIVIDUAL TO AN AVERAGE DEGREE

4 . APPLIES TO INDIVIDUAL TO AN ABOVE AVERAGE DEGREE . -

5 - APPLIES TO IND!VIDUAL' TO AN OUTSTANDING DEGREE :

STATEMENT CATEGORY STATEMENT CATEGORY STATEMENT
1. >AOLE TO SEE ANOTHER'S 1. BAS HIGH STANDARDS OCOF &Y., 18 EFFECTIVE % DiSCUS~

POINT OF VIEW h ACCOMPL I SHMENT }.k SEONS ¥t TH ASSOC!ATES

12, CAN MAKE DECISIONS OGN HIS ’ .;EZ“EJ.;«LEAIE'ENYS PECISIONS BE-

t2. SHOWS ORIGINALETY

OWN WHEN NEED ARISES GARDLESS OF OWN FEELINGS

{3: ACCEPTS RESPONSIBILIU.

TiEs 2%, 1S THOUGHTFUL OF OTHERS

3. RAS INITULATIVE

S A gy o aem e e e :
tj. el 15 ANALYTIC UN-HLS' THINK-
ING

14. ADN¥ITS RIS ERROKRS 24, ¥ORES WELL UNDER PRESSURE

— - - — e cos
5. STRIVES CONSTANTLY FOR 15, RESPONDS WELL T& SUP{R-
YISION h

29, DISPLAYS JUUDGEMENT
NEW KNOWLEDGE AMD 1 DEAS .

{16, COES HIS J0B YIiTHOUT
STRONG SUPPORTY

B KNOWS WHEN TO SEEK
ASSISTANCE

26. 1S SECURITY CONMSCOUS

17. COMES UP Wi TH SOLUTIONS
Te PRUBLEMS

7. CAN GET ALONG WITH PEOPLE] 27. 1S VERSATILE

28. HIS CRITiICISM 1S CON-

B. HAS MEMORY FO®R FACTS 18, 1S OBSERVANT

Foall o VORI T (o T W LT

3 SYRUCTIVE
. FACILYTATES SMOO PERL~
8. GETS THINGS DONE 19. THINKS CLEARLY 23 TH OFER
!‘-L TIOR OF HIS OFFICE
20, COMPLETES ASSIGNMENTS 30. DOES NOT REGUIRE STROKRG
10. CAN COPE ¥t TN ENERGENCIES WiTHIN ALLOWABLE TIME \ AtiD CORTINUOUS SUPERYIE-
ST ERE ] S oK

—SBERET—




