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It gives me great pleasure fo be here today at this awards ceremony

and I greatly appfeciate your inviting me, Mr. Chairman.

The SEC is.very special to me.. Chaifman of the SEC was the first-
-major position I held in Government and I relished every minute of 1t.
Yhen I was Chairman, apd still today, I thought the SEC was the essence of
what an optstanding-government agency should be: small in'ﬁumbers, a2 great
spirit, High morale, innovative and dynémic, an extréme]y;apTé and dedicated
staff,'with é.hjgh degfee of independence and loyalty. I made clase and
" lasting friendships with many of those I worked.with 4t the SEC.- Such fﬁhe
and outstanding careerists as Phil Loomis, Irv Pol]aﬁk, Hugh-Owehs,

Alan Le&inscn, Aaron Levy and, of course, Stan Sporkin, ﬁhom I'm so glad to

work with again.

I'Femémber.fbndly the friehdships I made with my predecessors and
'_successﬁrs, particularly Manny Cohén,-Ray Gar}et and Ralph DemTef- f remember
wheﬁ I came to the SEC I didn't know much ébout_ﬁhefenfbrcement process and
thought 1 should have a fresh and-gxperienced 1ook'at if. I enlisted
" Manny Cohen, Ralph Demler, a distinguished Pittsburgh lawyer who‘had been:
Chairman during tﬁe Eisenhower Administration, and Jack Wells, an old friend
‘kand a great lawyer Trom Néw_YorE. I pea11y wanted a fresh loék,'so wheﬁ
they came in for thefr first meeting, I said Jack Wells knows less and has
“had less experience in enforcement ihan you two,'go let's make him chairman.
In that fine dEmoc;atic'way,lfhexwe115~1ettér§ or‘submissfons gdt their name.
The Agehéy's role has aiwgys been to protect the interést of investors

and to insure the efficiency'énd the public confidence:essential to keeping
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our'capital market system the best in the world. This awards ceremony does
honor to the great strength of this organizdtion and the people that serve
it. .As it has been said time and time again, chairman ahd commissioners
come and go, but the staff femains.. I'm 1iving proof of that. Even in
these particularly lean_and difficult times, the staff has closed its ranks
and is prepared to go fpfward and continues to do the best job it can under
the circumstances. Looking Sack at ali hy government service, no tour of
~duty satisfied me more than my tenure at the Commission. I loved the_
problems, I 1iked the people. I worked with jnsidefand outside the agency
.and was aiwéys exfremé]y pleased with the way‘in whicﬁ the staff was éagerr
to contribute to resolving any and all problems asfthéy would arise. The
work was always performed capably, with a minimum amount of internal |
.disagreemeﬁt; I can assure you that my Tove for this agency has and will
continue, i ﬁi]] continue to give the support that it needs and deserves.
This.agencj has the style our whﬁ]e Federal gdvérnment need§ today. 1In
order to coﬁtiﬁue to perform in the present austere environment, government
wiI]Ihave to'determine its priorities and resolve the issues before {t
prompt1y. deernment can on]y_suéceed if its decisionmaking process is
 we1]-0i1ed_and effectiﬁeTy functioning. We no Iohgerlhave‘the iuxufy in
governmént to cperaie with redunﬁancies. We mhst select the most capabfe
people and place them in places of‘leadérship and décisionmaking. Tﬁeir
decisions must be reliad upoﬁ and fmpTeménted a§ quick1j as possible.--

- Effective Teadershﬁp,'gt all 1eveTs; Tooks at the factors, gatherg,know]edgeable
views and decides. It decides promptly and is rEady to change course as

| experience dictates. It moves, stays flexible and doesn’t let staff get
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stuck in cement. I knbw that in the yeafs since I left the agency, a Tot
~of emphasis throughbut government has been pTaced.on manégement. I,

of course, believe that any organiiation must be well-managed but that
managéméntrfor its own purposes without having a specific objective can
become an excuse for nbnperfofménce.- The great sirengths of this agency -
have always beeﬁ its leanness, its dedication to pufpése, its high caliber
of staff and nonpartisanship in effectuating decisions. 'Thdse assets, I
might say are quite similar to those of the organization I now head. Tﬁey .
must be maintainéd; nourished and effectively and appropriately used.

No matter what the future holds, each of you are haviﬁg & great pri?iTege

and a great éxperiente in working with the SEC.

.Much is asked of péople iﬁrgovernment todéy. .When I go up to Capitol Hi1l -
these days, angréssmen ask what they can do to help our infe11igence | |
apparatus. I put at the top of the Tist, get rid of the.péy cap.r Lean
‘and efficientagovernment.require§'gdod Teaders. It is remafkab]e how manyi
able and proven pécp1e resist the temptat{on of higher,pay'in the pfivéte
world. In'the CIA,career service, a person can'retirg at 508. This was
ﬁroQi&ed because of the risk and-ﬁressure of much of the work. As.a
resuTt,'two-thi}ds of our senior employees are.e1jgib1e for retirement.

They can take their nension and increase their income by embarkiné on a

second career. Hhét hafds themris their dedicatioﬁ aﬁd devotibn:to what
they are doihg- But it's not fair for all of fhem, no matter what their
'éxperience and.what responsibility they carry, to be paid the same. It's

crazy te have an army in which every colonel is paid as much as the
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Chairhah of the Joint'Chiéfs of Staff.' At some point it gels to.ydu to
know that géop1e who came into the service ten years after yoﬁ and who
carry far less fesponsibi]ity‘ get the samé pay. It is untortunate that
we a11owed ourse]ves to be frozen 1nto that situation for so 1ong but I
can assure you as Ed Neese assured Lhose with whom Stan Spork1n recelyed

hTS special award two weeks ago, that,the Pres1dent is keenly aware of this

inequity and means to correct it..

Another inequity whiéh‘needs to. be corrected is the exposure of
career employees performfng public service as they see it from perSona}
1iabiiify which.cqu1d'jeopardiZEItheir peace and security and that of-thefr
family. I hoﬁe'that pending legisiation to deal with this ﬁnequity'wi11 soon

 be enacted,

Perhaps you would be interested in a few words about my our present
activities. Let me tell you that the CIA is another great outrzt, in spirit
_ and mora]e, in dod:cat1on, in +ra1n1ng and ‘skill and in it's can do. att1tude

and effect1veness Let me a?so tell you that, no matuer what you read or

hear in the media 1t has absolutely no 1ntere>t or desire to spy on Amer1cans..

It's only 1nterast and purpose is to get t1m=1y and accurate foreign
‘THtETTIQEHCE and make so11d Juagments on developments out Lhere in the

world that can threaten or otherwise harm the natlonaT security and the

national interssts of our country.. we do Tive in a dangerous and increasingly
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interdependeht warld and our safety, our property, and our tontinuing

contribution to world peace can depend on feadfng it right




- produce;. The bottom Tine to all this are the nat10na1 est1maues on & w1de

To meet this need my predecessors have developed over the last thirty
years a marvelous apparatus whiCh is in personal contact with centers of
fnformétion and decision a1l over the world. They have created intricate
and .expensive gadéets which use photography, e1ecrronics; acoustics and
other technological mar#els to gather Tacts by roving the skies, listening
to the air waves, probing under the seas and sensing the atmosphere. 'They
have'gathered more Ph.D's and othef'advanced degrees than ény university to

S]ft, lnterpret and analyze the Niagara of facts which th1s apparatus

array of p011t1ca1, m111tary, economic and technolog1ca] matters for which -

I am responsible and in which I must see that the diverging views of the

chiefs of our military, diplomatic and economic ihte}}igence agencies are
made available to the Presidgnt, the NSC and other policymakers whén issues
tqf%hfch these estimates are relevant are bein§ considered and decided.
Téa*'s what I do with mysel f these days and I find ft chal?engiﬁg and
absorb1ng and I /find the systew and the talent available to get this done,
ﬂh:Te not perféct highly erfect1yfjas I did the system and talent develaped

at your institution.

In cohc?usion; iet'me ;gain assure yoﬁ that,:és I have in the past, I
shall be maintaining a ve%y keen interest in tﬁf; great.institution. 1 am
always very proud whan 1 read aboqt.ﬁhé outstandihg'perfbrmance.and achievements .
of this agency. I.was very fbrfunate to have been a ﬁart of it. I am
éieased to be succeedsd by a man as highly motivated and widely experienced

as John Shad. With the fine leadership that is now in place, and with the
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spirit and dedication that is contagious in your building, I know you will

continue to reach new heights. God bless each and everyone of you.




