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'D'elﬁréé M'._N'elsen' g _
_Centra] Intelligerice Agency - APPROVED FOR RELEASED
Information and Privacy Coordinator DATE: 18-Aug-2010
' Washmgten D C20505 '
'Re FOIA Request P CIA S\/stems of Records
.Dcm Ms. Neiaon o .
This 154 request ofl behaif of the James Madiso Project (“}’MP”) under ’{he Freedom of : 51;
Information Act, 5 US.C. § 552, er seq., (“FOIA™) for copies of all internal Centrai Inteﬂlgence o -
-'3Agezscy (“CIA”) documents pertaining to: . L o

oy the mdexmg and organmizational structure of all CIA Svstems of RSCOTCL‘»
e - subject to FOIA, especially with respect to which Systems of Records are held
- by which CIA components fexcluding the Privacy Act Svstems of Records
. - detailed in the 22 July 2005 Federal Register): -
(2) -~ all orpart of the CTA’s current organizational structure (excluding the o
' - National Clandestine Service), especially organizational charts, outlines, or ™.
- other graphical representations; .
(3 ~which CIA components are tasked with FOIA requests by CIA Tnformation-
- Management Services (“IMS”), especially with respect to which CIA offices
" are comsidered “components” by IMS for tasking purposes; '

B @ . the search tools and indices employed by each CIA component from (3} above
o . when processing FOIA requests;
-5y . discussions of the first and second recommendations made by IMP on 18 May

2008 -(c’opy _a‘t&iachéd); and

,%\ m?fsz!‘ﬁm‘ !m[f fam?w gmffz . t;mm qnee, mm g people injio mean fo be tf THin :mm (lﬁz?ém TLES, JUEE JUHT
fhemseles Dith the ;mmpr ﬁr:ﬂfz;{pﬁgf g:m‘ : '
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{6) any othér records pertaining t6 the subject material of the first and second IMP
. -recommendations of 18 May 2008.

If you deny all or part of this request, please cite the specific exemptions you believe:
justify your refusal to release the information or permit the review and notify us of your appeal
pmc@dmus avaﬂable under the law . I éXc¢ising material, please “black out” rather than “white

“rout” or “eut out ' :

Addxticmaﬂy e are hereby z‘equestmg a waiver of all fees. JMP i 15 a non- pmfﬁ: '
arganization under the laws of the District of Colutnbia and has the abihty to disserninate
_'.-mfor_mation on a wide scale. Stories ¢oncérning our activities have received prommen‘t mention
- -in many ptabiééaﬁdns including; but niot lumied to, Washington Post, Washington Times, St.
Petersburg Tribune, SanDzego Union Tribune, Europeos Stars & Stripes, Christian Science
Monitor, U.S. News dnd World Report, Mother Jones and Salon Magazine. Our website, where
" much of the information received through out FOIA requests is or will be posied for all to
" oreview, can be accessed at http//www 1amesmad1<0n@rotect org. Most prior reqiests submmed
: 'b‘y" out’ orgamzatmn haw received fee waivers. -

_ There cén be 1o’ questmn ﬁaat ihe mfsrmation sought Would conmbute fo the p"abixc 50
"meierstandmc of government opétations or activities and is in the public irterest- As this request
Bt substantzaily related to the attached TMP recommendation regarding a CIA pxoposed rule, 1T
- will not go mto detail regardmg the %pemficg of the public interest; since they are discussed at - -

. lenoth in'the atta.ched récommendation: In stummary, knowledge of the CIA systems of tecords - e

~and orgamzaﬂonal structure would facilitate the submission of clear, concise,; and spec;ﬁc FOIA-
“tequests by those members of the public so irclined, thereby minimizing uninecessary weri( by
'_'the CIA FOIA analysts and reducing the backlog of FOIA requests that is cited so- oftcn as the
_mason for CIA’s inability to meet its statutory deadlines.

The CIA 15 reqmred by law fo respond to this request within 20 working days
_}«allure to fimely comply may résult in the filing of a civil action against the CIA in the Umted
.Rtat@s Dlstmct C{)urt of appropriate yurisdiction.

We request that a,ny documents or records produced in response fo these requests ‘be
provzded 1 electronic (soft-copy) form wherever possible. Acceptable formats are .pdf, gJpg,gif, .
tif We do wor authorlze CIA fo search only for records existing as of the date of your acceptance
letter. .- - S

Yom cooperanon i this matter would be appreciated. If you wish to discuss this request
_piease da not hesﬂzate to contact my Director of FOIA Operations Kel McClanahan at

: ‘i%@ r;z?fszmgf izrff[ !amwr ggwpz HHERaranse, and g people o mean o be thetr ston d‘ z:{mz rmz‘f“ magt ari
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- Rel(a JamesMadz%onPrmea.t org or 30}. ’728 59{}8

L Pl&ase respond to ﬂ:m xequest b}f ema;l to Kel( ]amesMadzsonProwct ofe ot by fax to : '
S '24@-68} 21891 postal corwspondeme 1§ necessary please have all refum postal .
- correspondencc, addressed spemﬁcaﬂy o thr, a‘éteﬁtmn of Maz‘k Zaid (not Kei M{:ﬁanahan) to
_'ensure pmpei deiwery = : : : :

“Sincerelv

Mark'§. Zaid -
- Executive Director .-
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18 Mav 2008

o 'Jose;Jh W. Lambert s : :

" Director’of Iniformation Managemem %mccs
- Central Iﬁtellsgeme Aoency

- Washmgmn D(‘ 7{}505

: "__-."Re Camznents on ;)ropoqed changes 1o 32 C I R 6 }900

'.".Deal ’Vh Lambcrt |

- in rc:sponse to ‘_your pzoposed changcs to ﬂlﬁ above Cential intcilwence Aoency (‘*‘CIA”) L T
reszuia?:xons published in the 17 April 2008 Federa! Register, please accept the following three wmmenta Sl
from the Iaﬂltb Mad;bon Project NPT, 4 Washington, DC, fion- profit orgamzatmn established in° 199‘% R

o pmmote oovermnant accountability and the reduction-of secrecy, a8 well as to educate the pubhc on’
“issues relating to” mtcihgcnm and nat;onal secuﬂty ﬁnough means of research, advocacy and the .7
dmsemman{m of mformatmﬂ

in p&zrsmt of :is mlssmn ?MP Has filed numerotis FOIA. requests wﬁh thc CIA and o%her iederal '. o
s agencze.s and engaged i admmastratwe appeals and litigation where necessaty. As-such, we hope that our .
- Ueonyments: Wil allow for smoother handling of FOIA requests and fewer sifuations where adzmmstraave o
T -;appeals of htmaﬁon wzH even be necessary ' '

P 1) e 'jOne of the C EA 5 sta*ted intentions for proposing these chanqes was to “nigre clearly ~ -
e --reﬂect the CZA s organizational structure,” However, the primary’ probie:m related to the
CIA’S orgamzatzomai structure s that not enough s known abont it autsuie of the CTA. _
e '.Accordmg 0§ 1900.12 (including proposed revisions), ‘“requesters are encouraged to be
- ragspecific as possible in describing the records they are sccking” s0 that: “Aﬁcncy
L _"-__profeemonals who are familiar with the subject area of the request are able, with a
- reasonable amount of effort, 10 determine which particular records are within the scope of
'_'.-f_fﬁ}e request ”? Unfortunately, precious little is known about the CIA’S orvamzatzonal
o qtrucmre makmg it often dxfﬁcuii to spec;f\f the records ore is swkmg Bmad outhines of

TR :izrizf!mgf’ !tfs(f !amfw gn!mz It ;gwm FHEE, c?m? & gsmp!r fygw mean o lie tﬁm z:ﬂm d" azrrz fmz:.e’ mﬁg{ ara
i‘f}z‘mr’r{fwg’ &‘mt.ﬁ ffj? gznfzmr z{rw!tzfm’,rg? gibes,”
R P j'- ﬁam_&{ ,g%mgan; 1822
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o the CIA 8 orﬂamza‘uon such as the orgaiization chart iocated at o : :
T htpayiwww Sl goviabout-cia/leadership/ciasoreagization-chart himl or bnet dzscussmns o
" elewhere on the CIA website, are-tiot specific enough 1o be useful to most reqiesters. -
S The 3b1hty 1o specifically request records of particuiar CIA offices and subdmssong or -
even torecommend possible offices of subdivisions that mighthave generated the types
R :-()f resords sought, would allow requésters to be considerably more spcc;fic in theis -
- péguests; thereby saving CIA EOIA anaﬁybts and at{omeys sighificant time and
. 5unne¢.essary effor‘i : :

' '..Whﬂe'mm; aqpie:ctw of the CIA’s organizational stractire are understandably é:iaééiﬁéd .
©there i3 httle reason to- w1thh01d 4 more reasenably deimled oroam?atzeﬁa} stuctre

rc:gardmg unclasmﬁed CIA componems and much to be gained ir ‘the” efﬁcrency of {hc

- '-':'_"_'FOIA Process: (& case in-point is the Medical ané Pbychoiacmal Analysxs Center,a

oy

o %

- pubhcly dzsclosed and documented CIA: component about which the CIA website .
. " containg o ;nforznat:son even regmdma 155 parent Dxrectomte) The recommendsd
- solution to this lack of mf@nnatwn is the pubhcation on the CIA: website of a mMore
s detarled orgamzatxon chart, as well ag a mention of this chart on the pace providing .~
. instructions for submitting FOIA requiests, so that potential rcquccstcrs may spaczf} the:
e .pfobablr. iocatmns of 113@ rucords they are qee}\mg

_-Another of the C‘EA ] stated mtmtzans f{)r preposmg {hﬂhﬁ changes was to “more cleaﬂy S
o reflect the CIA’S | record systern configuration.”” However, as with the CIA™s
e orgamzanonai structure. discussed abové, not enough is known about the CIA’SFOIA- -
- ecord syster confi guration to be useful 1o most requesters On the othér hand, the CIA’s -
< Privacy Act record system configuration is cxhausmely detailed inthe 22 July 200%
o Federal Regmer and as such allows astute Privacy Act reguiesteérs to be highly spemﬁc
Sl then’ Tequests; Theretore the recommended sotution to this lack of informiation is the =
- .mmat;(}n by the CIA of a zero-based, Agency-widé feview of 1fs Fiead{)m of Information .
AR systems of records as was completed in 2005 with respectio the CIA’s anac:}? Act -
'_ "--'system; of records; cuimma{mg in the drafting and publication of a comparable setof -
' fﬂ.-EreedGm of Inforination Act tiotices that would more acc.urately describethe records -
systems currenﬂy maintained by the Agency. As with the first comment; such 2 pubhsheé
“setof notices would aliow requesters to be considerably more speczﬁc in their réquests,

therebv :,avmg CIA FOIA anaiy‘ats and attorneys significant time and unnecessary effort

Becanse mos€ requesterq are not professionals well-versed in POIA or anacy Act -

:pmcedures they rely on the guidance provided by the CIA- FOEA/?A web page. For the

. most patt; ‘this: gu;dance 15 admirably specific and well-written, but it suffers from the
- “lack of inclusion of the Privacy Act system of records discusséd in the second comment
B abeve If:the CIA dogs publish a FOIA system of records notice: as Sﬂggested above, this

R sy:&em should be disclosed on the CIA FOIA/PA web page in the appropriate location. In

' -E'.he meantime the Privacy Act system of records should be dzsclosed on t%e CIA

: ’E’\ :fzh‘yﬁ!’ﬁm’ !t!ff{ iam‘wr gg:&m i tgrmn qNCE, and aymgm» !ﬂﬁa Hean to be their nimf 4” srtm mmr mﬁyf mm _
fffrzzmp{fwg with tljw yazzw éfwéz;!'pﬁgz* grhes
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FOIA/PA Webﬁitﬁ it zha appmprlaie locatmn so that fay 1equebtsr:> can use it to make :
_mme specstlc requestq : : _ : :

Thank you iar the Dppeﬁumty I submﬁ these Comments. If YOu wxs‘h to discuss’ thcse commemq
piea«e do nai husnate 1o contact Kel MCC kmahan at Kei@¥amesl\fiad1soan;eLt org of 301-728-5908.

'S;nt:e'rely; o

N IVEOI D, . 2 iy K
e R " Executive Director
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