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INI‘ERROGATION oF ALBERT SPEER. FORMER

" REICH MINISTER OF ARVAMENTS AND WAR | _

R \ . DRODUCTION . e
;wzy;;‘f'ff_ “pw,@. 1f¢> , Target Nb. 28/5 al R R TR

7th SSSBion -June'l 1945 -10115 to leB@ hrB.‘
PAHI‘I | -

l. -+ SPEER volunteered the following addltions to topics dlscussed in aarller ;ntay.
rogationss : : S : '

a

‘a) The organxzatlon of pogt-raid: meagares’ after- the" attack on the MAYBACH Piant
was in the hands of a Herr OCHEL,:of -the. QREmgrEIN & KDPPEL firm, who should be &
'good source on - th;s and olnnlar operationSa o _

. b) The 1ncorporat10n of economic cons:deratlons in’ mllitary strategy. and e.onomu-, s
ie warfare poliey in gensral,waa:the responsibility of: the wohrmachtsfuehrungastab.

and not the. Generalstab des:. Heeres. S o : _ \

THE' S s. :m IDSIRY P o o

SBEER was asked to desormbe the industrial-asctivities of the S.3. He stated thet
‘ the SeSes OVEr 2 number of yearsy:had. been attempting. to build up an industrial. ecome
"~ bine (Industriekonzern) of 1ts own. In SPEEH'S view, their mein-motive originally
RSO TR NG ey o as - $0-besd SEks = =;;Q&3a§mgg§o;mfunds. They ace« -
quired -industrial firms indlscrimlnately and at flrst of a fairly simall Beale, uge
ually by teking over JeW1sh-owned -and other expropriated firms. One of the S.S.A-
interesits was in the soft drinks. industry. ' SPEER ‘was aruged by the suggestion ‘
quoted to him as having.come- from another source- (OHiENBORFF) that this interest
- was .due. to HIMMIER's concern dver exceSSive alcohol ‘eofisumption in- the SeSey in his
- yiew the profitumotlve was decisive ‘here; too.,  The first great coup by the Sl o
was the acqulsltion of -the MANFRED: WEISS Works in BUDAPEST, which SPEER thought had: '
oecurred in ‘early 1944 ‘The .ineident occurred shortly after the Hungarian Govern-— T
ment had confiscated Jewish-owned factories. 1nclud1ng the WEISS plants. HIMMLER,
_possibly through- an intermediasry not known' to SPEER;- méde ‘a deal with the JeW1sh
awners. of WEISS: who signed over-their works .16 h1m'aga1nst petmiasxon to proceed o
- SWITZERLAND: OSPEER heard of +this when the - German- ambadsador in BUDAPEST telephoned.
him to report that he had been placed in an impossible position by HIMMEER, as the
WEISS workes were technlcally the property of “theé Hungarian States’ 'SFREER immediately.’
intervened with HITIER, not. only. $o- hedp the ambassador,: but a1ls0 because he expected
that the 85 would manage the WEISS works ineffiéiently. The whole quéstion Was to
be discusssd ‘at.a Berghof .conference between the Gerins-and the’ ‘Hungarien -Prime -
Ministers HIMMLER. however, econtacted the Prime Minister before the discussion had
formally been opened, and.- by means not known to SPEEE persuaded hlm to acquiesce 1n =

tha ss expropriatlon. x‘ .,~L_1

. E-
- AB part of thelr campaign. the ss attenmted to make 1t a oondztion in allocat*tif~
ing labor from concentration caemps that plants. recelving such labor should pass. under::
a9 management , and that their profits shouldrgo to the SS. - SPEER opposedthis: schama
‘because he ‘fearedthe 1neff1ciency that: would,result from technical mansgement passing -
into .the hands of theo 83« Finally a compromias was arrived at whereby the SPEER
Ministry was. to retain control as regards technieal’ management, while the -88 would"
* be in charge of labor managemsnt and condltions &f werks No labor other than from
concentration canms was to be employed in &uch plantse. SPRER thought there were -
- quite a numher of factories run on this basis, 1nclud1ng BMW-ALLACH and ﬁhe NETTEL~
. WERK, The hesd of SPEER's AMNTSGRUPFE ARBEITSEINSATZ HerT scmaEmER. was in eharge
- of tne negotlations w;th tho 85 and knows the- detalls. o o

t
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_ : on” ih the. concentratmn .
sheme Which SPEER resisted ‘becstive he fearsd that. £ would.,. .. -
ration of maching $001s’ which were:- 50aT0e, an&gﬂ_,,;,vxh*
ong Lime-hos becomsxgéaarally-efflclen. i T
BUCHENWALDE: in- gon junction -with “the (1
uetion in 59 plents was Bilos B ‘Hecessarily £Or the Waffe)
zoduchs Were: sold o the ﬂbereswaffenamx;}whi ' 1
-;_'ﬁ,myp zade raw materiale: availabler‘"‘ao the 89 plantss
 JUETTNER-had -Ye come. Chisf of the Ersatz‘bem' and

or of equ:.pment, this problem was: simpla.fled in any cases . He R
as8es. the ‘zoncentration camp plants manufactured only "prlmitivel? o
o, :hnstanca of Fhe: irresponsible Ways of-the 89 in produ tion mate

' &g; in fdot in most
e agreement “betwe:
‘ 9

where. ho §8-Was: meking’ BGLQ‘figEﬁér"fiiéélagéé
: ryb ¥ tha’h the plaﬁt was making 3&0 “aircmf

o’ pf “the SS was more pmonoumad-» ﬁ.-the CZECH I-‘Rq '
by the @g Mprotectors®, .DALUEGE, HEYDRICH and’ FRANK. - Hﬁr@a o
ZEd ﬂblaew’ proﬂuction of 4tems’ wh:.ch they were unable $0. .
: half-#crack&. Mgt of thms production e conce_rned vm:h
an other ﬂems which were nob ma’de 4in-the” T £ | L
nd on any. spec;ifie plants run-by +the 89 in the PROTEGI'ORA E - He.. was RO
YET .. that.: their 1nfluence did not extend’ o the big, concems. _like SKODA
é.pn.tal hacl bean acqu:l.rad by the HE}MANN GOERING WERKE, i

ek ":E"t‘s;Verwaltﬁngs,Hauptam‘o existe& already in l9h3 When' SPE".ER'-.be-'
: “it:wgs in. full charge of .S industrial mctivities.
L Its ie‘f, Pc)HL negotiated m-’c . p}mmﬂﬁ jon_the -6Upply of concentration camp in—i .

< mates for work in industrye.. KAMMLER Wes vu;ndez‘ POHL. " When' in winter 1943/l the, sa},
. begen making pla‘ns for ‘taking over the- gogernment, SPEER" thOUght that: mmmh
been‘_ 5 ama:‘ked as h:ls u.ccasso “fhesarmamenta - mdua‘cry. or &t least in the cofm."
v CWheh. $1d. in early " Aghhrad’ intrigue was s’carted by the e
i ntrols -a ay_ ¥ ‘.ém hm. -/ The &g -wanted.- to. get up ite, oW~ Baube-,f SR
se»heme under“' w‘hwh the 8g9:mas. o .supply Jebor, Wwhile the building ine .
cS contrzbu‘be management personnel and skilled workers and’ machinery. ‘
ki go-throughy- bub. KAMEER-sQon.; i‘@mrﬁ;@ﬂobtamed_ owers from
é:‘.téhe'o er the undergraund relooatmn program of the airecra 't mdusﬁ“ry.

iolemly oﬁp@sed thi' Echeme; Imt ﬁinally ‘had to aceept. ity Shcrtly thereafter,
- I-IIMW_ER daveloped an m’terest in v-weapon;a, and offered ‘to HITLER. to take ccntrol
of all proauatiom Apparently* by way, of & compromse. only the MTTELWERK was. .,
. tranaferred o HIIVME:R for: managemnt. ThlS pldnt. had- Yeen’ devaloyep. ,f O caves
. which: crv.gé.nally had. been'a’ gypsum mine: owped by LGy FARBEN, -and then g WIFO i) -
_ KAMER then cbtained: control of the. operaticn&l émplay‘fnen'b of" V-2 i
.. ' and: Jater Vel whieh’ he' ereated the Divn.s:.on 75V KAMMIER. “afver July 204
e aevelopment work on 72, then under DORNBERGER, alse. came under KAMMLER) . 1K finﬁllif.;~~1~‘*
e rapelled vighter a:.rcrai‘t produotlcm. SPEEwansidered that his position
U, \f’unﬁermnad by this prodess. c e , S

; lL. The G‘USTLOFFWERKE. accarding to SPEER, were SAUGKEL‘B personal c;oncern. ‘ wner
' Gauleiter" had: argamzed--~--them in the. form of &@n endomeht (’sif-bungj in order. to
raige funds: for yse in the Gau,. 1 0ot necessarily for his - personal benefi‘a but .also
for sohemes 1ike the reﬂ-planning of WEIMAR GUSTLOHWERKE mostly consigted 0f @Xew
J'ewish and: other conf‘iscated pzlants. :Lts subsidiaries -inecluded the SUHL rifle
. factories, the SAUGKEL WERKE at. WEIMARy and: Ahe: KAHLA underground plan%, which had =~ .
: _been planned to produce I QOO Jet fagh‘bers monthlylg- s target which i’s never attained.,,j‘ j‘

I

DAYS_OF '-HE 'I‘ RD‘REICH _

1‘-:‘5. Aaked ‘co glve an account of the poll'blcal background of his rtla‘ and GCODODILQ .

S -develppments during . the- f:.nal phasea of the ‘wary SPEER *begén with & descrip*bion of .
SAPUR's part in this: connection which SPEER considered important.. Differences of

- opinion betweén the two' began %o arise in summsr 1943, when the series of attacks on
+ - HAMBURG had: ahakfan‘_SPEER‘s‘:.;confldence in GERMANY'S ab:.li’cy to win the war.  SAUR, on

the. othe ';{hand,-‘
"“'very end.

"x‘em'ai 1ed ‘_‘opitimistic, and pers;s‘bed in this. attitude almost to the

BVE3(E)
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_ SEGRET o _ o _
: SPEER. up $o. mid-;943. could consider himself & "strong man" He had- direct
-access o HITLER,: reparted to him verbally .at 1nfreqyent intervals and his views
carried weight with the thrern When His reports started gettlng,pesslmistic.u..
HITLER'S readinessto 1isten 1o SPEER. began Yo £all off, and gradually SAUR, -always -
‘the optimist beuam@ wore and more. popular .with HITLER, ‘and was. frequently summoned
%o report to.t “lerectly. SPEER stressed that SAURs uhlike DORSCH, never used his.
favered psait; for intriguing. asgainst SPERER, end: personal relations ‘betwéen them

: ;“remained;goﬁuﬁ SPRER's personal interviews with the’ F&hrer'became moré infrequent,
and HITLER would: pay ho. attention: 0. SPEER"s -warnings ‘about GERMANY'S. difficulties.‘&‘

i SPEER Finally: decided that these interviews were a waste of-time . 80 he started rew-

porting in writmng.'and -s00n, found “that.: his reparts were read by HITLER and Bomew

“$imes were- acted upons. (SPEER'S prxncipal reparts dating. from this period were in

- his pe sonal f;lea and- have ‘been’ Secured)e ‘SPEER noted that- the frank tone whieh. o

“hé a&epted 4n his’ correspondence could only be appreciated if one knew the modenaq‘ :

;tion of language that was the: engtom in’ reparting diffieulties to HITLER. When 'SPEER, -

in a nemorandum on ‘the’ effects ‘of the o3l offen31ve. ‘said that.the congequences Were

..ng in effect that the ‘war was losty SPEER.repsatedly thought of

LT g i Howbver. ‘he refralned from dozng 8oy beeause owing. to his PeT =

 sonal stand&ﬁg'with HxTLER. he head developed into an unoffieial’ spokesman for all

Ministers in charge: ‘of  specialiged fields. (Fachminister)y e.gs . Food gnd Agriculture.

'“i]They‘urged h1m not Fo leave) becouss. he. was %he only one who had aecess. to "HITILER,

“;___could 20 against BORMANN SPEER hed. first wanted to resign in aprlng 194k when
P 8. illness. DORSQH}atarted &n intrigie agaznst him, ‘attempting to ‘set himsslf— o
Lup Bs - roller of building indapendent of SPEERy . On’ this occasion SPEER went - .
ﬁFRNENK-to the: OEEHSAlzﬁERG $o- warn HITLER of his intention {o’ ‘1edve,; YUt GOERING. and .
'y peTSul dedhim t0 changd hie mind, Hig posation wnth HITLER. however,: remained .
7 weak, and HITLER!s  confsronces with SAUR beesams more and more frequent.  SPEER was,
1I5;_glad % d way $o be -out of these meetingsy ‘because HITLER would -hsually go into end=
_ﬁ_less‘detail whichftaxed SPEER'S memory: to’ the limity He suggests that a search
.. 8ho e for the minutes’ of the HleER-SAUR conferances. U

_tting qut his argumenta which{h “was golng to subm;t to HITEER
o i Uty o1 ' fed 9AUR. 1ot Po intervene until he. had .
-.w};fpaesenxed ‘ ; _ : ¢ 'conferenecsy. hQWGVer, SAUR. forgot. all about
N the briefing -and indulged in’ hﬁs customary"rosy optimism. ‘carrying. HITLER- With him,

N that SPEE& &md rot get anywhere._ A similar inclden% occurrad later in February,
ter six Hauptausschussleiter had presented an ultimatum. to SAUR, trying %o foree -
him 0 g6 %o HITLER and tell. ‘him that the game was ups' SAUR agreed- Yo do. o, but,

) changed his mind -agair - while talking to HITLER, “and ended - up: by conaoling HITLER -

o, With the. rospect ‘of &;four~engined Jet bomber ‘soon” “coming. ‘inte ssrvice. Aetuallygg_g

:according _Q~SPEER. this bomber was not éxpected to mature for anmther two yesrss
SPEER thaugh it was’ vexy likely that (aa Gauleiter Hofer. had said under. 1nterrogau?;
ttion),SAUR liverately exeggérated production. figures whén - reporting $0 HITIERy

. BPEER admittod thet in the final phase of the war he had mdopted the same pglicy; wer
. not only towards: 'HITLERy but especially tewards the. Gauleiters. -SPEER. Ansyracted -

... higregiotal - contrlssiondrs ROHLAND in the’ Weaty WOLFF in the. E=st and SAUR in the . ..

-~ South, spread the story that: German armements production Was going well, “His

“reason for doing S0 was the fact that the Gauleiters stared.-getting. "hysterical"_~; o
towards ‘the ‘ond. of Mareh, and-were about to earry out a-drastic scorched eath . .7 1.
: ;f.poliqy.; SPEER'S nove was part ‘of his- canmaign o frustrate thxs pelicy, and to get
the Gauvleiters to. pastpone demﬁlltiQnSuA His idea Was to build up their’ s&gg&ng
mcrale through false. tales of productian successes. SPEER then proaeedé
led: aoceunt of hls campaign, IS ek :

"'bOﬂ da-—' )

__J.J7. Whﬁn hé.saw that~defsat wag. inav1table. SEEER decxded that it waa essential to -
886 ag.’ mnch as possible of German 4ndistrial: eapaclty, transpart aervides ‘Bnd - publj\¢
: zfﬂutilitaes ‘80 that ‘thers would be possibilitles of enmloymsnt for. the commpn_people
ﬁr;;after dafeat and o avaid” candztions of chaops. - Actzng under. orders. from HITLER.
i pessed on and atrengly backed by BQRMQNN. the Gaulexters in the. threataned areas. Were
" gevting ready to carry dut. widespread: demolitionse -.In the RUHR ‘and, elgéWhere these’
‘_«ware ‘aimed primarily at’ the;power plantge SPEER " claimed ‘that on his ipstructions the
. Gérmans had earriedkg't,no-scorched garth poliey: whan retreatlng from. FRANCE, BELGIUM
i and HOLLAND the BAEKANS :nd the Government-eenéral. He had had the neceqsary
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: ieauﬁ @Eﬁg?ﬂ ‘to thiareffect. and any qcorching that Ry have béen &one

was porfer by the troops of their own initiative, His refusal te soersh the sarth =~ -

thers ‘was due to a dedire to save the ‘Fronch, Belgiansy etes etes ‘Prom. unem@lvymant; S

~and he did 1ot see whyfthe German Wworke?s. should be’ deprlved of the samé faver, Yat"'f""
in the'-words. of an artyele by ' SUENDERMANN in the ViBey inepired by BORMANN, GERMANY
was to.ive" 0turned ‘into 2 deserit. SPEER. first tried to. o unteraet, these. 1ntentionq Ao

Jin Beptehber A9Mly, when He sent B@RMANN‘a ‘draft’ decree’ to -the effect. that ne destruc-- o
$lon: measures (Zgrstoerungen)* but. only immobilization: (Leehmungen). should be earried -
out in. threatenad FEICH territérys 1 lachimng? - was, usually effecied by’ remaving mit31 /uf$
e ehinery parts and burying them,. . In- ‘order to.get this proposal aceepbed SPEER me= -
quested- BORMANN't,'aSk BITIER Whether: the latter intended to re-sonquer the’ ‘territory -

. then lodt (SAAR,. AACHEN, LEXEMBGURG}Q &3 it-was vital to 'SPEER t6 have it baek fer - .
'eopnomle reasons ERy a8: SP?ER'had expected; promptly rep&iedthat. nf v&arse, he - s
was. planning a re-conquest;:-AS -8 seccnd move, SPEER got HITLER t¢ agree W th his: v1ew v
‘that in this case a spmrched earth folicy would only harm thé Germans, and nob the: -
Allies; and askedhim to inform the Gauleiters accordingly,_whﬁch HITLER .@ids. Thus.“ o
SPEER -was’ covered;’ or the’ tims being, and he issued & suppﬂ.emsntary dedree. ‘to. his:
regiodal repmesentatives, informing them“that he  would punish those. who -sarried: ut

=-1mmobilizat16n meagures toos early; but not: those Who carried ‘them' out $oo’ late .or - A
‘notat alle "He~ had a’confere {Wlth KESSEIRING on the sams subgect Who' alsﬁ sub» i'
scrlbed to SPEER'S vie T ' o A

8..; When the 58 of * the: RHINELAND: and. UPPER SILESIA causedﬁgrOW1ng unrest_am@mg the
'Gauleiters, whe ‘knew that their owh: lives Were. forfelt‘.and did not edare what hap@ﬁned
%o thé ‘Tegt ‘of .GERVANY, ‘SPEER realized that. he would have. to.rensw. hig campaign. “Aul,
of. thexr fear, SPEER.clalmed, the Gauleiters pretended fo “be. optimistic 4111 the. very
lagt, "clutching T E traw; hope" SPEER was. afrald, hqwever, ‘that when war eamé
”*a&ose fo their Gaue'thﬁy wou :"run amokt in- scorch1ng the earth.: In partlcular, SPEE!
had a row with FIORIAN in the KUHR, ®ho exgued. that if GERMANY 168t the war, both
himsels and ‘the. people wers ‘lost in any.case; & rterrible view: to: take" according to
W SPEERe; To meet "these «tendoncies, which he lnew were-also strong im HITLER'S SuPel - v
h‘woundlngs"'”PEEB wrote‘his femerandun of Mareh 15" 1945 {said to be in our hands) dn
Jadch he o ; A -geono ‘jggglagae wouldd: take. owithin b to-8 weeka, . In In .
such 2 case, SPEE _ontlnué'g he ‘was in- favor -of concentratmng on' saving’ the faotorles,
ebeqyton gh eh. the German people depended for 1ts lmvel;hoad. ‘and the psrsonal fate 133~_T
of “the leddérs should be of ‘no’ importance, : He 4id not kiow. Allied intentions 1f-
they intended to’ deatroy Germ&n industryy he Wanted them to take the: blame for deqtroy-:
ing the Bxisﬁenc@ of & "brave and'decent pecplet, It was. at -this “time' that he formed
' te .on maintalnlng transpmrt services. He also

measures should rest. with: him. o
e 6 b destroyed only fqr operational reason&, iﬁew chlefly
S 11n‘dr er Tprmtect planned linesof resistance. S
”fmﬁfG_‘StDQKS 0. ‘food &nd ‘eénsumers’ goods, 1nc1ud1ng,Wehrmacht stocks. should -
be d&stributed to the population. (He d1d not kncq'the Allles' 1nten-w,j_ .

guments 1n very blunt terms 1n a- meeting wlth HITIER n-"'* .
- HITLER ‘asked :
hink it ol 'romlsed a written reply by the evening. The reply was . ey
negative. HITIEH argvﬁdwthat,lfoERMANY lost thils war,: 1ts people- would have no rightuy_:'
to live (Kelne Existenzberechtigung) ‘the feastern race“ wes 300 powerful apd would v
: - YSPEER was. much'shaken by this -reply, whith provided the R
_ basis for th”‘ , T deeres. (Zersteerungserlass) of Mareh l9, slgned by HITLER.
The arguman Was that it w's’useless to ‘hand anythlng ever intaet to ‘the enenys WHO ¥=_
G 5E vaerything of direct or indirect value to the enemy Was
to be destrayed, all~brldg;s ) be blowmiy.ete. SPEER said ‘he kept this deeree’in. L
' ! 1y of ‘this pollcy later,  The dedrée was. ;nmlemanted in orders
of des. Wehrmachtstransp@rtwesens, who ordered - the creatlon
; \(Transpartwuaste) in GERMANY, and the Chef des Naohrichten-
order for the destructlon of all transformer stations. telephoue

| "'.3%55:««:;),
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exchatiges and cabléé;f\Aiifrécora5 whi6h-might ésaistfiﬁvrestbring_sudh services were
“to-he burntgﬂgs?EERﬁhurried*tp;BERLIN_in order %0 try se gat this désxeeyrevpkedt but
ha&_to'leave{far‘thefRﬂHR.immé&iately,because hé‘heard;that:the_Gauleiters;were:getg

;ting:readym£6r'blowing;up_pqwerhplants‘ahd flooding coal #ﬁnﬁsvﬁ”(ThiQ‘Was en the day
of the airborne lsndings. across the RHINEY, * SPEER found that the demplitisn perties

were stending by and went $o work withOut”delayg”'Heufound-ﬂmany'couxa gous meh in

industry Who were elso determined to frustrate this plan, = Affer & late confereneq”

with these industrialists, it was decided to prevent the demolitions by niding-all ~ .
&etdnatorS“andffusééi(zuenagchnuere)_in*the coaI mineS“by~throwing—them down the ming b
shafts,y SEEERjobtaiﬁedw5b?macﬁinsgpistcls with ammunition and had them distriduted, .
via ROHLAND '

: =$q'frustWQrthy.work6rs_in.key'instalmations,_With orders to épen fire.
@ven‘banau;aiters'perspnally.if required. The pext day SPEER got to work on the _
. Gauleitersy most of whom fihally ylelded. to his arguments, and agreed that HITLER'S

§ @ccres veeuld be interpreted in SPEER'S senge’. FLORIAN-alone was recaleitrant, and

- wapted to?go[asffaﬁ'as.ordefing the population of ftownad in his Gau,@all”heavily bombagy.
4o .set fire -bo the surviving houses. FIORIAN read oub this decree to SPEER, who ade -
_vised him-to publish it without delay by the most pmominént.msans’Qecgggposté:s int .
the ‘towns), which SPEER considered the best way of sabotaging it._as-th@apgople;wapld\_
- have revolted on sesing its ‘He also called up the“PartyﬁCh&ncellary=&skiﬁg‘thémﬁ?0 

- 10 - After having arranged for the disseiination of HITIER'S Zersteerungserlass in o
- ordefftofwarn’the‘WGfkers, SPEER left for the Soubh, Where he conferred with. -
'KOLGHNER and ROECHLING on how best to sabotage the decree,  They decided tha¥ the
vest way would be for the Gauleiters who did nob darejto_g¢.agains% H1TLER'sfworﬂg
to- have the &eprea:printea;an&?than distributed by mail,-thua'insuring;that nobody

. would getﬁit'injtims..;sPEEthhen laid-on the hiding of & stock of explosives at

;"NECKQFzIMMERNQiﬁfBADEN}fhelﬂ]tﬁére"in-oohnection‘with’donStructiongof'&njun@érground
 ball-bearing plante. He sent SCHULTZB-FIELITZ to tho TYROL to arrange for the pro- -
. tection of the SILVREITA and: ather power plants, and had another 50 madrine pistols -

- aistributed to key plants in SW.GERMANY T B

4o BERLIN, he Wes. inforued by SEEBAUER, who hed just been talking

%o GAUR, that & 9quect® situation hed ariSeh m"ﬁh%wc&pi’ﬁﬁ*mmﬁﬂ*%%&b&méﬁﬁﬁm»

¥ar Minister, and SAUR his Blenipotentiary for Armaments. . SPEER rushed to the Reich-—

(Fuehrérbcapse)whefcquld-alwaysisenseghow“his'shares.gtao&‘befqreﬁeyen]naging,BEBn

1HTPLER.ITTHiéﬁday'§ﬁey Were_very'16W5agFinally heswas,officially;Summ@né&éﬁbuthe 3
‘Flhrer (ususlly he was: informally invited) ahd had & talk with him which was conw
duCﬁEG’iﬁjaﬁﬁecehi:mﬂhner’(in=tﬁnacﬁlich-anstaandiger Form), but in whieh HITLER _
- informed SPEER thet he wanted him to g0 on sick‘1eavs,;QsPEER’refused‘tpiagcept“suph‘
J_a*selutign,#apd,aai@cthat*thwQuld,prefsr:a straight dismissal. HITLER argugd with -
'him thab he had no use for a Minister who did hot tradiate faith? in a eritfcal site
uation, It was obvious %o SPEER that the Gauleiﬁérs-haﬁVregarted'toiﬁﬂrLER:onjhis
-3°¢iViﬁi§SthﬂAfﬁ$f_a*keégﬁhy'argumant1fHITLER fihallg:explaineathat_fq:.xeaaons‘qf _
foreign_dndjdompstic,policy;-he eould nov affgrd{an-outright'dism&a&él at. this momsn¥s
SPEER took this, for an opportunity to arrive at 4 face-saving CONPromise,.saying that
~if the Flhwver wanted him o accept the sick leave solution for treasons of state® he.
_ - .could not but acospls. Hﬁwever,wat‘this_point‘herbrought_ih?vhefrumor:h@“haﬁéhpard

- from SEEBAUER, .and, as his own sugges tion, proposed the HIMMLER-SAUR arrengement, and
also suggested that deputies should be appointed for all the various. jobs held by - "
T-SPEER.j;HITLER :efuaed3to congider thisﬂprbpogal,_and-starte&'argughggagéingﬁ'ﬂe'xeé
01a o SPEER all his biography with its many difficulties anmd ¢rises which he had -
. ouceessfully overcomé, Worn out by this tirade, SPEER finally shut up 980 as net to
~“,hﬁvaﬁtoﬁiqsu;t?thé§£ﬁhrerv.and'thé meetihg was congluded after two hours “without any

cresults T IV took place on March 26, 27 or 28, 0 I

v e g

22¢ - §PEER thew wrote g letter to HITLER, apesking in purely personal terms {menschlien)
which, for this reasén) he hed intended to withhold from the allies (who found 1%~

nevertheless)., He urged HITLER. once again not to fdestro “the e3 hoe of  the peo :
o e T o GO NGt - oy the existence of the people?
He repsated what he had told HITLER at their meeting = thet he had neither hope ;f';o'rp ’
faith in & German victory, that it was time to realize that the war was lost,: and that
. the German lesders personally had to face what o . just Provideneehad in store for them.

5 Twentysfour hours later SPEER received a telephone eall from HITLER and was invited to.
’f‘s _presence, Once agein HITLER pressed SPEER to declare that he had faith, or av ®
3_933t‘h°P¢1 in & German victory, but SPEER would only go g8 far as assuring HITLER that
- o SECRET - - o ©OEv53(E)
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