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JMARC PARAMILITARY OPERATIONAL PROGRAM

ANNEX A

PLAN FOR CREATION OF PARAMILITARY CADRES

OBJECTIVE |
To create a reservoir of trustworthy anti-Castro Cubans who poéseas
the requisite qualifications necessary to enter covert training programs

designed to provide cadre persomnel for various priority paramilitary and
related operational programs. :

REFERENCES

- JMARC Operational Program

JMARC Paramilitary Operational Program
CONGCEPT OF OPERATIONS

It is envisaged that the initial Cubsn parsmilitary cadre will not
be used inside Cuba in an operational role, except in the event of a
priority contingency situation which may develop prior to establishment
of a nonattributable Cuban PM or related force, and then only on signal
of the highest CIA authority required. The mission of the first cadre
of cleared Cubans will be training the members of other FM Action cadres
which will be available for use in Cuba, Further, once the cadres have
completed their training, they will be held in a secure area until
national policy requires activation of paramilitary operations in Cuba
whether this requires leadership and support of isolated dissident
resistance or initiatiom of large-scale PM operations.

ORGAN IZATION

In order to aécomplish the ob;]ecf.ive, it will be necessary tos

A. Assign Staff employees both to Headquarters and selected sites
in the U. S. and possibly elsewhere.

B. Augmen_t ‘the above with temporarily detailed Staff specialists
for short periods of time. :

C. Utilize certain cleared non-Agency persomnel for given aspects
of the program,

D. Process and assess fairly large numbers of Cubans and other foreign
persommel, (100 to 150 men)

1]
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E. Provide the following facilities:

1, a safe area(s) in the U, S, or other Latin-American areas,
preferably the Caribbean, which are generally self-contained
and have enough housing and auxiliary buildings to securely
hold the number of personnel required for a given activity
includ:%ng the administrative overhead. (See TAB A Useppa
Island : '

2. a secure site(s) in the U. S. where smaller numbers-10 to 20
personnel-can be safely held for a period of one or two weeks.

3. vehicles for the black movement of persomel, i. e. useaaﬁmt,
holding and evacuation, : o

- Lo sterile aircraft for the black movement of personnel from
: evacuation site to holding and/or training areas. (Ses
TAB B DPD Operatdonal Plan for Black Movement)

PHASES OF ACCOMPLISHMENT

The operational plan will be accomplished in four phases culmina-
ting with the delivery of cleared personnel to & secure training area;
or with the delivery of tainted personnel to a secure holding area.
Phase 1 will be the preparatory phase. Phase 2, implementation phase.
- Phase 3, selection phase, Phase ki, movement phase. : -

"A. Objective Phasel- To spot and procure candidates from the Cuban
refugee or dissident groups.

Tagk 1. Obtain names and personnel history statements of
approximately losuitable candidates from the existing Artime
group. (See TAB A) )

Task 2. Request other candidates with specialised back-
grounds, i. e., knowledge of radio telegraphy etc.,

Task 3. Supplement the above with young Cubans who will be

‘Tequested by Artime or appropriate leaders to leave Cuba
) lagally. . : .

Task ;. Assemble a second group of 4O Cubans with military
background who are initially selected by the Exile Junta,
when formed. -

Task 5. To select an assessment site(s) for the above
Cubans. (See TAB A) «
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B. Objective Phase 2 = To screen and assess in depth the candidates
in order to meet the personnel requirements for cadres.

Task 1, To idmtd.fj desirable and undesirable candidates by
€Y, Security, and medical screening, including psychiatric,
psychological, aptitude and polygraph examination.

Task 2. To identify suitable candidates for subsequent W/T
training. _ ’

Task %. To securely remove and dispose of rejects either
unsultable or disloyal. (See CI section TAB A)

C. Objective Phase 3 - To select and assign the best of the candidates
to the PM cadre training or the communication training program.
, 39 .
Task 1. To select a minimum of W& of the most qualified per-
sonnel to be trained in Pansma as PM instructors/organizers.

Task 2. To select 20-40 men for intensive communications train-
a Latin American country, : :

D, Objective Phase L - To Becurély move candidates from the place
where they are accepted to the assessment sits and then to the
training bases. (See TAB's A and B) :

VII. COORDINATION

Close coordination will be required between JMARC/PM and JMARC/
Support. Coordination will also be maintained with other tectmical
and professional components of the Agency which are involved in the

assessment program, such as TSD, ALE, Medical Staff, Office of Security,
DFD, and elements as necessary. : _

VIII. TIMING

It 1s anticipated that cadre assessment programs will be completed
by 1 July 1960 after which time the assessment site will be closed.

IX. DISASTER PLAN

In the event of a security breech or related mishaps which could
Jeopardize the JMARC program and/or is adjudged as possibly lesding to
serious international repercussions, the site would be immediately
deactivated, As soon as practicable, the Cuban candidates should be
returned to the Miami area followed by the Agency Staff persomnel,
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PLAN FOR CREATIOR OFQ;\CADRES MA& :
I. OBJECTIVE: - | i
To select, through a program' of screening and assessment in depth, the most qualified
personnel for assigment to one of the cadre training programs listed belows
A, ilggty Cuban PM instructor/organizexrs, to be trained in Panama,

St T days in

§. Twenty to Porty men for a commmnications training program,

11, REFERENCES:

A, See attached map and brochures of Useppa Island,

B. See attached schematic diagram, tentative schedule of activities,

III, ORGANIZATION: . ’ | |
A, Staff - At the Useppa Assessment Site, there will be required two Operations

Officers from the JMMRC PM Staff, and one maritime officer; two Logistics, one

[OUUUE NPV

malintenance, and four cooking and housekeeping personnel; two Security officers and
three guards; one’ teletype oflerator from the Office of Communications; one Medical
Technicish; and ome Adninistrative Assistant, Technical and professional personnel

will consist of two CI officers , two TSH officers, four Medical officers, two A & E

| ]
officers, four Security officers anfl four interpreter/translators, (0)(1)
’ ‘ b)(3)

I .

There will be a Commnications Officer for Gommo Aptitude Testing wnd emérgency W/T

contact to Headquarters. Two will be assigned later (b)g;

to handle the .ba.sic W/T opéxjators training, This makes a total of thirty-nine Americans
who pill be associated wi’;h the assessment site At one time or another during its operation. :

B, Foreign -~ Candidates will be Cuban anti-Castro personnel drawn from the Artime
group, the Diaz Temayo group, plua other groups and individuals of prospective operational §
value to JMARC, Probably from one hundred to one bundred fifty candidates will have to '
be screened to meet the personnel requirements for creation of cadres,

- - 3
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B, Facilities - Useppa Island Assesement Site can handle securely one hundred people
at once, including the staff, By reallocation of space the total capacity could be

" increased to approximately one hundred fifty.

LG e

Iv, ‘PHASES OF ACCOMPﬁSI-MENT:
A, Phase I,

1. Task: To procure candidates for the assessment program,

2. Timings To start about 26 April 1960 and contimue until sufficient candidates
have been assessed and selected to meet the personnel requirements for cadres, Time
of completion is estimated as 15 JuneA 1960,

3. Objectives: To procure candidates from the Artime and Diaz Tamayo groups of
Cuban _refugeea, and from other groups plus likely individuals for the cadre assessment
program, , ,

4o Method: Nominations of personnél will be invited from the groui)s concerned,

B. Phase II, _

1. Task: To screen and assess in depth the candidates presezited as prospects
for cadre assigmént. | ,

2. Timing: To start aboﬁt 18 May and continue until sufficient candidates are
assessed and selected to meet the persoﬁnel requirements for cadres, .Time of completion
is estimated as 15 June 1960, | | |

3. Objectives: To identify undesir*a.ble candidates by CI, Security, anmd Medica_l
screening, To assess desireable candidates through psychiastrie, psychological, aptitude,
and polygraph examination in order that assigneents to operational duties will be in line
with the greatest potential value of the candidate to Project JMARC,

CERREL
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4. Method: The technical and professional personnel of the screening and assess-
ment teams will conduct examinations of candidates and compile results in their own
fields on each individual. Joint meetings will then be held with the responsiblé
Operations Officer at which a unified profile on each candidate will be compiled
based upon the results of examinatione in the various f:lelds.

B. Phase III,

1, Task: To assign each caﬁdidate to the operational job in which his capabilities
or aptitude woﬁld make him most valuable to Project JMARC,

2. Timing: To be done when cémplete assessment has beélnvmade on each candidate.
To begin about 25 May and end about 15 June 1960.

3.0pjectives: To assign each candidate to the PM Instructor Cadre y—thomdmmEituto
E_e}j;m or the communications training pfogram. Those not assigned to one of
the three groﬁpa above would be assigned to support or other operational activities of
Project JMARC, or would be rejected from use in the Project.
I,. Method: Subjective decision by responsible Operations Officers, based upon

knowledge of the individual from the assessment profile combined with knowledge of the
operational requirements of the Project,

V. RELATED TASKS:
A, Movement of ca:ﬂid#tea
1, To the Useppa Assessment Site,
2. Timing: To start about 18 May 1960 and contimue until the assessment program
is completed, Time of completion is estimated as 15 June 1960,
| 3. ObjJectives: To move candidates from the place where they are accepted as
prospects (Miemi in most cases) to the Useppa Assessment Site in a manner least calcu-

lated to attract undue attention to their movement,

4. Method: Movement may be dons by hired bus or station wagon, with Agency escorts,

O

Alnoh .
or may be done /sem_i-blagk by use of DFD aircraft, or a combination of the above methods

may be used, ‘ | sﬁg&‘\
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B, Movemen£ of candidates

1, From the Useppa Assessment Site,

2. Timlng: To start as soon as candidates are assessed and assigned, expected
to begin about 1 June and end about 15 June 1960,

3. Objectives: To move eaéh candidate into the next area appropriate frqm his
operational aséignment, in & secure manner with the least possibility of compromise.

4. Methods: -

a. The PM Instruotor Cadre ,@Mm and W/T operatora to

be trained as a Commnications Cadre will be moved black to Panama by DFD under provi-

sions of their Black Movement Plan,

b. The candidates assigned to the basic communications training program will

be moved into a compartmented area on Useppa Island where Sgggﬂ

will train them as W/T operators, in a ninety day program. |

c, Candidates assigned to other operational_actiﬁties of Projeet JMARC will be
moved by bla.ck, white, or grey means as appropriate to their assigned operational areas.

d. Candidates rejected from use in the Project will be moved by black, wh:l‘ba,»
or grey means as approprigte to an agreed point where they will be turned over to the
CI Staf, &t 4o FBT for further disposition.

" €, Communications Training Program.
Tagk:
1. / To establish a basic communications training program on Useppa Island where

those candidates who are not qualified W/T operators but do show sufficient communica—
tions aptitude will be assigned,

2, Timing: To start as soon .as a clasa of at least twenty cahdidatgs can be A
assigned from the assessment program, Estimated time is between 1 Juas and 15 June 1960,

3. Objectives: .To set up a program which will, in ninety days, provide a minimmm
of twenty basically trained W/T operators. They ﬁould then receive a thirty day training

course in Agency signal plans and code systems from the Comrmnicatione Gadre mentionsd in

V.B.4.a above in a third country base prio%&%;;lgment to invasion force teams,
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4 Yothods To compartuent as a training ares a yot to be selected part of the

Useppa Island Site, where a classroom facility for the trainees can be established and
b)(1) |

instruction given to them in basic W/T operators techniques

(b)(3)

VI. COORDINATION: |
Close coordination will be required between JMARC/PM and JMARC/Support, CI, FI, PA,
and Propaganda in the execution of the basic program and the Support and CI annexes.,
Coordination must be maintained with other technical and professional components who
| are involved in the assessmont program, such as TSD A&E Me&ical ?ra.t‘f Office of
Security (polygraph), and the Office of Communications. coordination may also be
required with DFD and other elements involved in the movement of candidates.

VII. SUPPORT ANMNEXES:

A, Chief of Support, JMARG
1. Logistics Annex
2., Personnel Annex
3. Gover Annex
4. Securlty Annex

B, JMARC/CI - | |

/. & CI Ascessment Annex (including disposition of rejected ca.ndida‘bes)

C. JMARC/FI, PA, and Propaga.nda

1. Debriefing and ;l.nfomation requirements from the assessment program,

VIII. OTHER ANNEXES:

A. Technical Services Division (include technical intelligence requirementa)

to
.

Assessment and Evaluation Branch

Q
)

Medical Staff
D.. Office of Security

E, Off:l.oe of Communications (Assessme ogram and Bé.sic éommuhica_.tions traix;ing
program), - _ ‘ s
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Moh:.muumuummmubmmdﬁwmmnw
4dentify caniidates who are n;tabh for assigmment to the following jobas
A, Hoxbers of an immediate action group of 12 men who would be available after 30
daya fatensive training in Penaxa for cosmitsent in Cuds under ‘  eontinémcy
condition, Thase men should preferably be former nilitary or parazmilitary personnsl
who would be ai:lc to nake s blind infiltration by air or sea, to oztablish contaot
with friendly elemsnts in the area of operations, to gather and repert operational
1ntolugnnco from the area, to recsive persommsl or !‘lnppls; drops by air or ses,

 and to ccmmicste with the CIA base with, at lsast, tactical voice comruniocations

squipment,
B. ¥/T operators fon-ess »
Communiostions Instructor Cadre, These men should be alresdy qualified W/T

for uss as a

opergtors, who are capable of learning Agency signal plans, eode systons, axi
_ppcrqti_;g .uch#iqueg in sn intensive 30 day ccuree in Fanams. OCsadre members would
teach Agency subject matier to the members of the Baaic Cwamnieaﬂmﬁ Training
Program in thes thind country t:nlning bess where operational teems of the imvesion
forcs will be formed,

. ' twenty to forty oan
c. Yembers of a anio Coarunications Tralning uho are not alrudr qualified
W/T operators, but who show suffietent sptitude to learn to do 80 after & 90 day

training progran to be condusted at Useppa Isiamd (b)(1)]

(b)(3)

| \rmuuhmmnmm.mwammmmmm

for Agency communicetions training by the Commiaications Instructor Cedre prep-ratory |
%o thelir ssaigmment *to opcrattoml um of the invasion forow,

: &absmdatwmmmofﬁlmm/orgmian. Thess men should B4 -
m&n,m3h4mmmmh?m,dnttMumeuua
mmmmummn twenty operational teams would bte organised and
trained as an invasion fores,

E wﬂduﬁuimhmm
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of mop-nﬁou, would be eamp supervisors, and each cadre mamber would have
case efﬂ.ear responcibility for ohe operational tesm, He would serve as & catecut
for CIA oase officera, each of whom would be responsidle throuah the calire membors,
for thres operationsl tesms, No Unitod States interest would be evident in the
t;a_a training and oparationsl phases, W/T oparitoﬂ from the Basic Communications
Training Progren would be married into the cperaticnal tesns at the third country
tratning bese after Agency Commnicaticns training by the Communieations Imstructor
B. !hnhnrs to be assipgnsd to opber oporational aativitias of Projeot JMARC outside
mmrma Thuojobawulduinth-mofimnigumooneetmm
Nporung, polltical sction, propagana, or operationsl support.
: Cmﬂsdabs to be rejected from use in Projeot JMARC, Ths primary reason for

nJGction wuld be for CI reasens, lack of proper and sufficlent mtivatioﬂ, or
other svidenos of mentel attitude Moqmto to the proposed job uaigmant. -Laok
‘of sufflcient mental, phynical, or psyuhcldgionl stebility for use in the opsration
wuld ba _othof raaséna for rejection,
G, Nltimately, tliare will e need to assess potential members of the cperstionsd
teans of the iavasion fores, Approximstely 4O people will be required,
A, Some gemeral oriteria 'fw selection for FX essigmmentst

1, ¥ast be willing taenmeinhasardmdutyormbat.

2, Fust be \dll!mg to be uparaha fron farily and friends for several months,

3. Mthuﬂlingtom&ehﬁcorhndfrmmhibtuus crartinhoatﬂou:‘ritcry

4+ Mast be anti-Conmuniet and enti-Castro, Willing to support United Stl:hl
objsctives vhich are not inimiesl to the long-range welfare of Caba,
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