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Logigtic Requiremente in Scuth Vieinanm
If NVA Foo Foicﬂs are Angmantcd by “Three DLvig 1uns

If Communisi troop etrength in Ssuth Vietnesm were to be aug-
rented by three KVA divicicne, the dally logistical recupply
requirement would probebly Le increaged by abous k5 ehort tone
per day. Approximately cae half o'f thie requirecsent would have
to be obtained frum external ecurces. Thie estimete of the
incireased requirement for logistic cupport weuld apply generally
tu e eituaticn in.which the iotal increment in enemy forcee 1ig
concentrated in I Corps; snd alec in the event that cme divicicn
wes deployed in I Corps and tw: divieionz in II Corps. (Bee Table I
for detaile)

Currently VC and VA forcec in Soutk Vietnam reguire approxi-
zately 390 tons of logietic eupport daily of vhich almocth fS tone
arc ohktained from externﬁl cources.  Sixty tons represent food
ond the remainder weepcnc, cquipment end mrmumition. (See Table 2
for detatile)

The total daily requircaent tos logletic eupport in ko event
that RVA forcee in Stulb-Vietnuw are sugnentcd Ty three diviefion:
would iotal & meximun of 345 tone of whioh aver % sone will
heve to be obteined from exiernal cources.  Anowk 75 tome womld
conglet of food and ths renhtnin&; 49 véuld cencint of waapine,
cquipment and ammunition. Ve eecumc that a major partion of the
fued requirement from cxternsl cources will euill be obtained frow

Combodia. The remaining fucd roquircmente and the tonneges of
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weapone, cquipment and ammunition thet vwould heve to be obtained
1ill come aliwost exclusively froe North Victnam and wpuld amcunt
423 TO tons a dey. The movenssnt of this volume of suppliec would
involve the uee of iese than 15 percent of the gapaeit-y of the
truck routee leading from Imace to the South Viet!namesa baorder .

During the firct two monthe. of 1368 truck traffic through
Lace has been ét guch & kigh level that an averege of 200 tons a
day ov almost 3 times the anticipeted requirements, cruld have
vzen wede available for the forcer in South Vietnsm. Even thie
high level of traffic has ucod igee than 54 percent of the
capacity =f the read syeten.

Given this demonstiabion of rssupply cperatione under
conditions of heevy inteordiction, end the feet that im three yearc
no road seems Lo heve reduced much more than 25 pereent of itc
copacity, there ir 1itile zemrcon to belicve that logleticc con-

giderations vwill be & meaningful reeireint o a bulld-up of forces.
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Table 1

Daily Logistic Resupply Requirements
for Three.Additional NVA Divisions
in South Vietnam *

(In Short Tons)

Requirement from
Total Reguirement External Sources

Case 1. (All Divisions
Deployed in Northern I Corps)

Class I 35.00 17.50 **

Class II and IV 6.13 2.02 **
Class III . Negl. Negl.
Class V 3.45 3.09 **
Total | R 22.61
Case 2. (1 Division Deployed
in I Corps; 2 Divisions in II Corps¥**x) .

Class I 35.00 17.50 *kx¥
Class II and IV 6.13 : 2.02 ¥
Class IIT Negl. Negl.
Class V 2.32 2.08 **
Total ES.E5 21.60

* Total strength estimated at 35,000 men.

*% Source: North Vietnam,
*¥%% 1 division in Western Highlands and 1 division in coastal areas.
*¥¥X%  Source: Cambodia, '

Note: This estimate is predicated on combat ammunition expenditure
of one-third the basic load per engagement, and combat levels
of each unit being engaged one in 15 days. in I Corps, and one
in 30 dsys in II Corps.
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Current VC/NVA Forces in Goubh Viconam®

In Short Tone
Requirepent from

otal Reguirement Lyternal Sources
Clmse I 236X 20,00
Clges II and IV L2.5G k.o
¢loce IIX © Hegi. ezl
Cigze V 23.05 2D.56%%
Toial L.03 ol €5

¥ O-der of Beitic incivast 156,000 NVA, and VE mein end 1ocal
forae troope, ae vell oc 5,000 edminietraiive corvicec troope.
#*% Thie estimoto iv prodicatzd om eochet smmunition expenditures
¥ one-third the basie l:ed por cngagement. and combai levels
of cach unit engaged on2 in 15 daye in I Corps, coe im 39 dJeye
in IT Corpo, one in 24 duys in IXI Corpe end onc 1o 50 dayo in
IV Corpe. '
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