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MEMORARDUYM FOR: Chief, EE 28 darch 1951
1. The attached report of my recent medical survey is
enclosed.

2, In order to save dupliocation of typing, it has been
written in gterile form.

3. It is requested thet you effect distribution as follows:

a. Originel through pertinent offices within your
Divigion.

b. Flrst carbon to the (b)(1)

¢. Seocond carbon to the Chief, Mediocael Staff.

FRA'X B. GIBSO}G, JR., Mo Do
Deputy Chief, Medicel Staff

SEGRET
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THACRANDDE PORs 27 dareh 1981

SUBJECT: dodieal survey of IZRTLOPE and (b)(1)

1. Parvoss
Al

t. During the pericd from & Hsroh through 24 Xerch 1951,
subject sur-ey was ncopmplished on a Meld trip with the
foellowing priiery objeetives:

(1) Profssslonal sdvice sad assalstance in the oro-
sursnent, installation and activation eof the medieal
facilities required for ZRELOPE.

{2) Determination of the medicel personnel snd
gupply requiremeats of | | (b)(1)

2« Introduction

8. dithout maklag o production number of this raepare, it
ey seen to have imeluded tec muech detaily howsver, it is our
belief thot anyene whe "needs to Imow™, oven the texpayer if
nacsssary, ahculd have the setisfaotion of knowing that cur
asetivities have been duly recordsd and roadily justifiable.

be &%t the risk of emulsting Rlecnor Roosevelt's columa,
we hnve adopted the slemenisary oourse of desoribiag our pil-
grimage chrouolezlcally on & dayetoedsy bssis, asch date
baing further considered as te plasse, eontacts and order of
businesa, which we have opiinistically listed under
"aoeomplislment”. Buch sz arrencement will seve the harassed
exeoutive wasted time (evon i he has teken the rapid reading
ocourse) .

¢. Sines this repert is intendei to emlighten medicsl,
es wall sa cperstiomal end s:aiministrative personiel, ®e have
taken ths liberty of ecbellishing the traditionally torse
socount with soms rcorsonel obgervatiocs snd ilmproassiocas,
These reflectlons, like poison, will be clearly labelled as
"oormonts”, end mey be tekon or left sceordingly.

ds It iz puggeeted that any “olicyelesvel rssders, whe
heve slready becows impationt st this proloaged preamble,
aklp ths next ssversl pazes snd conecentrate on ocur pest aad
potatoes eouras in varsgrash 19, eptitled "Receunendations®.
ALY these stlil witk us will bae ssared iLhs dotalls of the

waaventiul
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weventful tramsatlsutie Flisht, snd may 1ck up the
elendestiae clinielen st| |

3. Yriday, 9 iareh

Be PFlocos

be Cunteol:

e Aecouplishment: Uiscuspgsed ialitial efforts
to selaet a enitecle alte for

4. Comments: Insssuoh ss| |had errived ot the
statiecn cnly e few weeks emrlier, our conference wes ehiofly
valuable as indoctrination i the reecuciliation of tha tso
worlds fnown os “"The Pleld” end "Hecdquarters”. Despits all
our efforts et gsomsdiesl sophisticntlion, we atill gavk at
the seeningly gonflieting con which appesr to exist bo-
twosn the "nerve endings” tw aad the "brain® at the
home office. Az will be nointed ocut later, thie sltuation is
nore appsreat than real.

4, Saturday, 1D Herech

8. luce:?

be Contaocto: szd membere of the support
ateff —

Ce Accommlichment: Introduction to orgenlo structure

uf\ \ raviewed approxizetely phynicel onamie

natlong and Aeday filmzs “or ZIELOPE prospects.

d. Coomentset Ehile cur initisel eontsct oith the Stetion

stalf wrs 8 mosgt atimulating experlieonce, the panoraaus of
deatruetion in[::f::::]waa forcibly impreasivwe. There ig no
question but that rebuilding has progressed st an sdulrable
rate, yet the very kuowledge of this fact omphesizes the de-
gree of desclation which must have existed six years ago.
Aftsr & few days, one bocomes less and less eware of the
rubble, untll it blends unnoticed ianto the landseave; evente
uslly the ruins becooe & monotenously ecospted fact, just

a2 the pnews reports of the originel bombings bepeme dally
coumon plrce items In the news, wishout persenel signifi-
cance. Yok it s not difficult, sven FPor sn indlvidual of
celd, sclentific persuasion, %c visuslize ths shesr horrer
whieoh sust have aoccupained the notual devestadlon. This
contexplation, bordoriag om the emotiocnnl, 1s net prospled
by any reacrss aver the punlishment of sggression;y rather it
impresaed us as s sobor lesson in the gris sericusness of
cur oinor cert in tho organizeticn'e zission. In the 1isht

ef current
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of current world temnaion, it is not rer~fetehed %o imasine
tha wrackagze of n terna of How York, dHeshington or
Los Angeles. ‘hothar i1t bs morbidity or hard-hsadad reality,
vigusl abserption of the effects of totel war strikes us es
g werth-while sounditioner for any Hemdguerters zlasnery and
any suzrestion of Taecetiocusness apwearing iz *this revort hag
boen {udtroduced conselsusly with ful)l rpeslizutien of the
Pundsmentally solema aspects of our jobs

5e Sunday, 11 Yareh

2. Flacaer dHesgt cf

Be Leontsots

ce feeompliahmen$t Frankly, srimsrily gsersonsl sad
soelsls seesndarily, deckground iandectrisation in USATE
viaxg.

de. Comzentst A&lthourh the fleld 1s umdoubtedly oo a
more actuel geven-day weok than Hpadquerters, there secmed
$¢ e 3o mivantaze In demeadiap o Sabbeth interview with the

[ﬁbiﬁf;LLJ
| Being = buminess memagement

adninistrater rather then e flyer, | furnished us

with n lueid ingizht into the brosd nmilitary end soolo-
lorzienl predblems in thot porticn of th which he
wag fenilier, 4 drive sloag PFG=-

gsonted s ra2froshin: coutrast %o ths sonevhat desressiag
vistas of the metrepelitan areas.

8. Monday, 12 Harch {(sorain; seasica)

g, Pleoo:

T

(\Mmmw

8. AHceanplisihments Yas offlelelly roceived, dehriefed
end driefed by the akeve exeoutive sontacts. Stated cur
uiasion, dlacussed thelr respootive views oz the subjeet and
seceptad the plamming of cur itinerary. Iz reference to the
latter point, we want to ewphasize that we offered to o any-
where, end thet our visitstions wsre gelected solely by the
fisld ChisTs.

de Conmenter It is vessiule that we might have been

nlataltan foy

s SEGRET
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zigtaken Tor Dr. Elnses or meybs the momith's guota of
vislting Federal Flremon moy hpvre beon alraniy oxoecded;
it «il1l1 suffice te soy thot our eoceptioa oy tho Yigolion
Chie? a#as chsracterized Meflv sv {4a laele mf afPuaiena
N8B

e I1d nat really taks offenas st the Triglilty of
sur {nitlel engounter, since monbars of our srofession are
conditioned to enobicanl vejoctinn besad upos immature 2080-
elatlioin with unplessantness, weln or death, all ¢f whish are
oftes regzrottable reoomvenimaonts of our siulistrations.

7. ionday, 12 ¥orch (oveniag session)

ne Plases

be Comtagt:

e, secomnlishment: Dimcussod pleas for the tesiniag
glte noar dimaes no 2rovicions for medicel fusilie
ties hed bee: mede, reec:.cended inclusion of a dlaspensary
of at lexst 49 gquare feel, with siak, sal on sdjcining
toilet of at lenst 36 sgusre feet. ! tochulcian {(rogistered
mele nurge) is currently boing olesred for sasipnuont to this
inetelletion. A modiesl sunply end equipmsnt list will be
prenerad and subsitted within thrse daye eftor this rencrt.

Ae Cormonts: [:::::::}im eaid te be the lsest Jfomnged
of tho elties in Vecupation has falled to slter ita
¢ld ‘orld chermy oven our vielt fo the | I

‘w&ﬁ not merrod whae: the obligsing

planist atruck wv tha‘ ‘1& pur honer,

4e Tuosday, 13 Harech

se Flaco:?

by Gontactre Etaff sembers

e. Agoenplishments fAgeorteined lsdividuel employee
recetions to loenl medienl onre, Ganersl impressics war thed
the Army turned over .ost patients to indigensus physiclans,
8ines houss calle wers not vrovided, we were reguestnd to
prepere & 1ist of "approved” indi-encus prectitionors.

de Commentss &ithout drewlc  sny conclusions, it wes
interesting veo nete that the higherersaking officers wara
not particulerly eathusiagstic gbout the need for

intracrgenf gational

™ SEGRET
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intraorzanizationel Hediesl Ufficers to eare for cur own
crployees, whoerees ths lewer edholcn weedle thomsslves were
woruly roceptive to the idea. 7This cbserveticn may be of neo
significance, exeept that sosslbly one's ptate of heslth
oversess improves la direet proportlc. s cne's grede. In
say evant, g0 coneluded thet essigpuent of intraor;enizee
tlosel physiclens aelely for the bemefit of our saployess

wag debetadlos hovever, such services will bs adeguctoly pra-

videod ccincldentelly with the medieal suppsrt vrogrim fop
indgonsus porscansl.

5. iednesday, 14 fargh

ne Plaesn

be Cont ot

e Acoomplishment: DPlecussed mediesl requlrements for
gubjecl stution., Considered following possibilities
for sareening{:::::::}eunéiéates:

(1) Evecuate prospsots by plese to puitable site
where thoy eculd be prowntly evalusted or returned if
dipqualified

[LQX Unve sandldetes exszined at e safs House in

{3) Have the eandidetes exarined loeslly in

T ey the Ammy.

BOTHs flas (1) above, after conslderation, was belioved
4c be the most {femsible.

de Commontss If one had become immume to the signe of
daatruction ia‘ would srovido a startling
reminder of the Inersdible thorcurhuess of modern beambinz.

Altheugh e wory much in hostile territory, there
was no ovident atmosphere of danger. As a matter of fest,
th@[:::::::}gcldiera wo glirpased did not ses» nearly o nene
acing ez the Customs Insnectors et tew York. Zevertheless
our |

sad cur cratitude and resneel arc mocorded and

his wife fer thelr rreciousness and kindnoss ©¢ us.

19. Thurgday,

- SECRET
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10, Thurségg. 1% Saroh

. Placos

b. Contacds

a. Acocomplishmeatt Flen to obtain nediocal items

de Comments! ie had hoped to obtain n| 47

jfor atudy, but nivised
us that thias would be extremely diffigult - v one rigld

ri:les azalnat fraterniastion of its soldliers with indle

geacus personuel. Hs apresd to sttempt scqulasition of theme
itens.

11, Fridey, 13 Harch

as Placos to HTRXOTIC

bs Contech!

©e ZAcgomplishments Coenerel discussion concerning
mounting of ZURLCPE.

ds Comrentst The trip wea uneventful exesept for the
faet that we ren out of gas, end thus wgre obliged to est in

the counterpart of Dizie Diner, in hie best
acoent, proceaded to order ar elmborate dimmer, but V..

eoxpany wmight all have starved sxcept for our expressive re=

quest for "beefsteak” deliversd in a‘

12, Seturdey, 17 Harch

fe HTBXGTIC and enviroms

bs Contaoctss [::::::}and agoocimtes, loesl roal estate
agent, fsychelogleal agsessment tenm.

e. Accowplishmentt: Inapected tentetive ZRELOTE proe
pertys seleotsd space for mediesl Pfacilities.

d. Commentst It had bsen almest 21 yenrs since we
had last seen the but the effect of their
maguificanco is a8 powerful as ever. iiven if this site
lacited other pracotical edventeges visw alone would
strongly recommend it. This includes
suitale rooms for diagnostie and dispensar, use, end adeoe
quete hospital facilitises are avallsble about 14 miles cway.

13. Sundey,

~ SECRET
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18, Sundas, 18 flerch

ne Plegst

ve Contoct -t [:::::::}L? sthrr mambors of stall;

Psycholosiesl assoessaent rooresentstivas

se  feeorslishwentr Haviar stiainsd sufficlent 2ltie
tude to dlgouss resllv si-1 nolley, we dlzcusged sllobmamt
of aprue on the Dlusprints of the orojoesed L0 site,

de Lommenbst ‘e will suwpress a gstron: fapulse to
descirbe the seenery, but will chserve that skiing sishans
alore wili probanly take o cuasiderabls norbicon of cur
redteoal offier’s tine.

14. Foadey, 19 Harah

&s Plaseg: ATEIOTIC

Pe Contrets:e

c., fecomplishmontt fMgcussed medieel regulremonts of
the ATEELTIC srom with do agreed thrt tas dodleel
LEfloer serving SXELOPD could slec bo made oveileble to other

coaterplated gteticns, most of wrish will be leontsd within
@ radius of HTZRSTI . ig slsu saggested e safc house

b2 waintelined in the vieinlty for rentenlized dispencary
facilitien.

18. Tussdey, 27 dareh

fe Flmcar & [::::::]Bit@ Reay HT7KAIC

e Cunturtat

c¢. fteconnlishments Confirmed the esoute nesd for am

intracrganizsational phyasfeian in this eres &8 scon as possiole.

de Gosments: informod us thet in one groun of

candidates,

“’= SECRET
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cendlidaton, soven out of sizxteen wore frund o have asebive
tuderculesis. Asgide frox the slerainy healt: hazesrd, the
ebvicus dlapossl provlez ig “sruidaile. Be apreed with
sad]  |3n weleominr the servlces of o Station dadien
GfPieer tu serve his srojsot s well oz the obther asstlsitlaes
In the zenaral eresa.

1. Feduesday, 21 Hareh: (mernling aosslon)

#e laost

be Cuntaat:

e Asoeeuslisbmentt Determined netusl avallsbility of
itemized 1ist of modieel suppliss and sguipment orizinelly
subaitted 4o home offier om 27 Februsry 1951,

de Coumentst Yany of the key itemg, notobly tho YeEay
e~ulpasnt, are specilically designeted Por defiulite dtactical
units, snd cannod bs issusd to us.

17. Uednesdey, 21 Yareh (afterncou seasicn)

8s fClaoat

be Lontactas ‘

e Acvomslishment: OCoerdinsted LEFLODE supply proe

eurement'w4tz£________] suraitted to him list of thoso §tems
procurable a frraod %o have home office procure

and ship unsvailadle ltows irmedis’ely (eee regulsitions
attached bv ori insl cepy of this rosert). Alss verdslly
aiviged | |of ur basie Pisdings end
recommendations, in whieh they ocsvourred. Agsured thom home
offiee would gend eopy of this report (Attached). Deverted
for homne,

18, Thursdey, 28 darch

fe rlmce!

be Conbectss YNobt spolieailo

8 fooouplichmenter figt gopliceble

Co- montse ]
Agifﬁﬁriﬁg was only one dey old
|

-s- SECRET
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1%, Hocommendstiens

ge It is cur #rm convietion that the fellowiac roeome
mondations, whioh have segn coordinsted witk the respoucidble
feld efficers, should be urouptly and proelsely follewed
in order %o asasurs the succens of the LIELOPE and sther

[::::::]missions.

{1} Tremafor- the medlosl officer, now tralsed
end intended for to the fleld, to srrive no
later thean 15 8pril 1081,

(2) Imstruet bism to repurt to the cm;«r@
as & mombar of his gteff, with tho understondiag the
hig initial tasks will bo:

{a}) To cetebiish aad msintain the mediocal .
fecilitiss raquired for LDELOPE

(b} To provide ddegnooniic and therapeutic
serviceas to other »rsjeots, varticularly these
loceted 1o the rag,

(e} To further survsy end snalyss additicusl
pergcmel end supply requiromente for all
sctivities, an? %tc advigse this office,

throuch proper chennele, i his reecnmendsticona,.

(3) Treusfer the medienl technicics, now on duiy,
to tho fleld spproxiaetely twoe wecks alfter the ledleal
eficer, be who: he ghould roort for imstrvetions.

(¢} As sdditionel techaielinns report hers for

duty, assiss ther to the Adwinistration Csuree ond
epordinete thelr technisal indoctrimation sud exact

esnlimoment with

-»- SECRET
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assignnent with thie ef?ice.‘

(5) Iomediately initiate proeurement aand shipment
on the attaohed reguisitions for SRELOVE, Upom 1te
delivery at the statien, notify this ¢ fice s0 thet &
treined EK~fny technician can be seut on THY ¢o sroperly
install sems,.

(8) Procure an additicnal Hedlesl (fflser, nroe
ferably trained in surgery, to supplerent the
medicel services at gsonetime during the sext six months,
depoending upos the poovunendstiopes of tha Statinn Yediesl
Officar,

(7) Cheok with rogardins the speoial
itens he wes 4o attenytT ©O procure {or usg §€ he has
act beon suacesaful, regquest the Chief ix ths cther
approoriante major steticn to make a similer offort.

20, Conelugions

8« ¥e mpprosched this survey trip with the stéitude
that the visliting Hoadqusrters men is net apt to find pere
feotion in the flelds but melther is he likely to enscuanter
perfeetion 1f he cbjectively exemines his own ghop at home.
Duriang cur mescolation with the orgmanizetion, it has often
been difficult lor us, as must be the cese with meny indi-
viduels acoustormed to stersotyned traditiomal purgults, te
constantly reellze how recently end heatily these migelons
wore oreated, Unless thim conglderation is left in view,
it would bo sasy to eriticlze procedures sad to minlmize net
rosults, perticularly 4 the ecomparative oriteris uned were
thogse of ergeniseti.ne, such as the Army, whieh hare had
gonerations of trirl end error on which to build their
struetures,

be If we detected a lost cherd in ecordination or some
parancie in the paramllitery, these sre universal failincs
which exist alemy the Potonsc es woll sy thes rivers of

end we would not choose %0 be the {irat t- emgt e
rock inte the elrecdy rlopled waters.

o In ocur Wmmble opialen, the bresoh whieh is evident
betwesn the fleld and home ofTlee 1a not besed upon sctual
hoetility or disagroenment, but is rether expleined by the
clzpls feet that meny field employees have never experienesd
the peoculier strosses of Hesdgquarters rospeneidility, ner
have meny home office necple aotuslly opersted ia the Pleld,
(post-war version} Ideally, there weuld ultimately be an

exchange of

-1°- SEGRET
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exghange of asaignments, wntil overycne hed been given the
opportunity te ¢tsste each side of* the ceean. Hut fer various
and obvious remscns, such sn arrsnzexent is extrensly une
likely, so we ocan continue to expect te reconcils Ywo points
of vlew, fundementally desipgnated as thoss of the slanners
end the operstors. This will demend a grester mutuel reapect
snd waderstandiog, an effort in which either side of the
house should eoatributs equelly.

de Vo ronlize that these unsalisited cbservations
may 8sun rethor poatifical, but ther serve tu express cur
philogophy i developing e teehnicel aervice whieh we beliave
is destined to beccme vitel, integral support to virtuelly
al)l oparseticng.

€. He wigh % thaank ell those, at hene snd sbroasd, who

aszisted us ia making chis survey, end it is cur hope that

this reosort may contribubte, in eomeway, to the ultimete sueocess
of the crganisetion's miesicn.

1= SEGRET

Approved for Release: 2023/03/10 C06913235



App:)roved for Release: 2023/03/1 oj C06913235

—— ; e g b)(3
= - C A FOR_SERVICES USe~ ONLY (b))
. ? DUISITION NO. b)(3
REQUISITION FOR SUPPLIES, EQUI (B)3)
=TPROVED BY
NOTE: See Instructions on Reverse Side. Page of Pages
JELIVER TO THIS DATE
26 Farel 1881
| cortify that the items indicated hereon are required for use in the public service. | OFFICE
ACCOUNT NO. |CHARGE ALLOTMENT NO.
SIGNATURE OF ACCOUNTABLE OR RESPONSIBLE OFFICER SIGNATURE OF APPROVING OFFICIAL
RECEIPT (70 be completed after delivery of items or service.)
| certify that the quantities of items and/or services itemized below have been r (b)(1)
sxcept as ot herwise noted. (b)(3)
DATE S IGNATURE
I TEM UNTT
\O. STOCK NO. DESCRIPTION QUANTITY | UNIT PRICE AMOUNT
G 33T 820 Unlipor, Y-iay, Thiskusge of Pord I |ew.
cassette, 10 3 127, @ity 2 wodlua wpeed loe B
tansd Uyiu corosms 2 | Bie
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el g gt T ¢ | aue
/
¢ | GuiRE=1E3 ihneh, Aeloy Vilo, becd biaed, Honty i |ee.
B File, Z=ing Fllm, Hedio_ pr ™Mo 3 z 177, 254 G
S Yl B33 Fiimy Redny, Gadie resbic 10 m 18%, lis 3 P
GeO3L =TE5 wmngar, Lelay Filo Crocesslay 10 s 127 8 |ece
/ SaldZlaTTE gy A=3e. FPlle, Processim; 16 3 17° £e o
G=330=125 flumicoter, Tag———t——st——=a -
Pegel 110 wal (b)(3)
BudDalifs | dorienr, Eeleg F1 Bo%s (b)(6)
. o . /‘_______.—-—ﬂ— - ]
Buwillefdd Juporsls, ko, # /1?=“‘*A—“>¢f;/ :;.C;:‘i) ‘
GuiBl-B35 Pomdor, Pixian-, | tﬂﬂ;Z:;;¢/7 62442;4/4£67 ‘ZZZZztf;;aﬁ;/<__ |
SudZieinn Pewder, Usveleph W/’“’/ <

FOR SERVICI

ILL.

‘EQUISITION NO. |REQUISITION DATE

BY

CHECK. BY |DEL. BY

OFF ICE

SHIPPED BY

_Jreeic
I

ty €0

‘ORM NO. .
36
PR 1950 67
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T Clnge " FOR SERVICES Ut ONLY (b)(3)
. j PECUISITION NO.
REQUISITION FOR SUPPLIES, EQUIP (b)(1)
v APPROVED BY b)(3
(b)(
HOTE: sSee Instructions on Reverse Side. Page of Pages
DELIVER TO THIS DATE
85 tareh 1801
| cortify that the items indicated hereon are required for use in the public service. OFFICE
v un labamar 413 amoros o
STGNATURE OF ACCOUNTABLE OR RESPONSIBLE OFFICER SIGNATURE OF APPROVING OFF (b)(1)
RECEIPT (To be completed after delivery of items or service.) (b)(3)
| certify that the quantities of items and/or services itemized below have been
except as ot herwise noted.
DATE S IGNATURE i
;gf” STOCK N DESCR I PT ION QUANTITY [UNIT | o215k AMOUNT
ST T8l dalipor, faliay, Thiekueve of Porg P |en.
o,
I & ke ST tCasgatte, 10 & 1E%, wit> 2 mediuy soeed (ne
tonsl fyin- covewus 2 | Bue
/80120300 | Comvatte, 1% x 17°, with 8 nedimsy opved
REPOEIS & e
o | 6=012123 viamek, Zetay Cilo, Lerd Liused, Lunty i Tl
eS8y 5 1] Fllmge Boliiny Film, Vadie pe Me 34 x 177, 25 2 B¥e
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