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MEMORANDIM FORs Deputy Director, Plans 6 May 1952

ATTENTIONS Executive O0fficer for Deputy Director (Plems)

SUBJECT s Medicel Survay Report of (b)(1)

1. Copies of subjeet repsrt, prepsred by Dr. Stephea L, Aldrieh,
Chief, Spesial Support Division, Medical Office, are submitted for
your information and appropriate distributicu.

2. The atudy hes been written in asterilized form go that the
complete report mey be ocirculated without editing smong compartmentaligzsd
Divieions =s well as field atations if so desired.

3. Cover sheets with resomménded addressses are attachsd to the
enclozed copies.
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INTRODUCTION

PURPOSE
P ——K T

This Medical survey was undertaken by the medical offisce in
order to obtain a clear, realistis, and objective picture of the
medical support program a8 it now exists in ths fisld; to assist
and advise the medical officers in their plamning of future logistic
and training requlrementss to meke a preliminary survey of certain
stations where DYCLAIM medical facilities do not exists and to assure
the awvailability of adequate medical support for DYCLEAN as well as
DYCLUCK persommel and operations.

FORM

This report will be presented im the form of individual station
compentaries for the bepefit of those who ars only interssted in
certain phages of the medical support programs There will be a
Recapitulation section following the station commentaries for the
benefit of cosmic plamners and broad poliscy cutters.

DISTRIBUTION

An adequats supply of sterile copies suitable for distribution
to interested parties will be available at the AL/E&D office inecluding
oopies in capsule form for those who would like to thoroughly digest
this peport.

wloe
SoB=CaRcEaT
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(b)(1)
. (b)(3)
STATION: = 5 March to 11 Margh 1952 end 19 Maroch to 22 March 1952
PERSONS CONTACTED - (b)(3)
(b)(6)
PRESENT MEDICAL SUPPORT ' (b)(3)
: . b)(6
The conception and implementation of & overall medicsl support (0)6)
plan for ad{ t aress was sarried out largsly through
the efforts of whose forosight and understanding (b)(1)
of military chennels and liaison made 1%t possible for him %o develop (b)(3)

a nucleus from which a much larger medieal support progrsm can be

developed. by mesns of medical machinations, had himsgelf

attached to the DTELDER Surgson Generael 's Staff stationed i (b)(1)
which position gave him freedom to draw om DTELDER supplies and facile (b)(3)
itiss as well as acoess to the DIELDER records, an arrangement which

has proved valuable on many ocoasions for purposes of backstopping’ (b)(3)
hospitalizations both in the and in HTEXOTIC General Hospitalse.
Followin retwrn to the States, the position with DTELDER (b)(6)
has been most ably rilled by@'who; scalpel in hand, smile on

face, has continued to broaden and strengthen our position with the

militery. At the present time spends wvery little time at his (b)(3)
office in since thersc is littlse need for active ¢linical support (b)(6)
in this ar is time. However, his military position with DTELDER

will continue to be the keystone, edministratively, for our medical

gupport in this geoneral eres. has bsen given the responsibility

of eoordinating supply requests from our other meighboring stations as

well as handling all requests from this offiee for medicel and medico-
opsrational information. freodom of sotiom sllews him greater
mobllity then the other physiciens; therefors he would bs the logicsl

medical representative to be called on for medieal support %o stations

with DYCLAIM facilities. S )

(b)(1)
FACILITIES . (b)(3)
With the recent arrival of irJ L the problem of
actual patient care has been adequetely resolved. keen. (b)(3)
ingight and profassional competency mskes him ideally suitable for (b)(6)

this position., It is hoped that an office will he made availsble to

%Mn the nesr future

With the arriwal of| | the new medical technicien,
will be able to handle the usual run of illmesses present

b
end indigenous personnel. Serious illnesses and injuries sem be (b)(6)
admitted to the General Hospital. It ia generally sgreed at
this station tha 8 safer from a security standpoint to admit ine

digenous persons to the military hospitels| (b)(3)
r I em in complete egresment

with this opinion.

ole
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SUPPLY

At the present time 95% of all medieal supplies can he purchased
physiciane from the General Hospitals or throug from
warahousss. Cortain aspecialigzed items e.g. Nubt onal kits
or Indigencus (sterile) First Aid Kits are being meds up from items
purchased on the looal econcmy (see report on HTEXOTIC)., There does
not seem to be any great need for stockplling of large stores of
medical items in this arsa in the immediately foreseeable futurs,
however, the withdrewal of HTCURIO forces would obviously embarrasz
our support structure to a large degres, The authority for ths ree
guisitioning of supplies from DTELDER is contained im Lotier

There would be obvious advantegss in establishing a more inclusive
authority for support from government chamnels throug

FUTURE SUPPORT

There does not seem to be a need for inorcased expansion of
facilities at this time; however, existing facilitisa sould be further

developed, will ocontinue to devalop good liaison and control
over certain Station Hospitals and Sub-Station Dispensarys iu@
and environs play a role im our support of future Lraining
operations, facilities will be developed in the near

future, It is my sincere hops that more emphasis will be placed on
cortain mediso-operational phasea of our support. Field interest seams
to be kesn regarding certain specific aspects of medico=cperational
gupport end it ia hoped that contacts established with and
DYCLEAN will prove fruitful in the development of this neglected phase
of our overall program.

GENERAL OBSERVATIORS

ls Current medical fasiiities and support are flexible enough to
handle eny expansion envisioned in the near futurs.

2. There appears to bs a general lack of aw t some stations
of the exjstence of a medical support prograa in It 12 my

sincers hope that I have helped to make it elear to the wvarious branches

of our organization that our physiciams are available for the support
of all DYCLAIM personnel snd opsraticns, limited only by the amount of
time evailable and.the geographiecal distences involved. This perticular
point was discussed with DYCLUCK end DYCLEAW representatives in order
to prevent any future misunderstandings.

RECOMMENDATIONS

Some of the following resommendations have already been implemented
in the fisld but are included in this list for the record.

It ig recoommendsd thats:

ode
SeEesCoRaEaT
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2. A vehicle be made available on a 24 hour basis for

during periods when rather active training is being undertsken at The

training sites

3o
station

be transferred from the ZRELOPE projest T/0 to the
t he bo given an advancement in g rade besed on his

T/v and tha
superior handling of his Job end his increassed responsibilities.

odo
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STATIONs = 10 March 1952

PERSONS CONTACTED -

PRESENT MEDICAL SUPPORT

Qmedic&l problems are handlad by the loesal S

hospl which i8 of the station typs. To date this procsdurs has
beon adequate for most medical needs. Seriously ill patients end/or
complicated casos are eveacuated to ths General Hospitel at

for definitive treatment. Local indigenous physicians are used to
. great advantage in many cases where their reliability is kmows.

FACILITIES

There does not appeer to be 2 need for DYCLAIM medical facilities
at this station at this tims.

SUPPLY

Noeded medical Bupplies could be purchased locally or through
BGMIDDY,

FUTURE SUPPORT

o}

In the event that this staticn should require greater medioa
support, such support could casily be arranged through

OBSERVATIONS AND RECOMMENDATIONS

1. The genersal health of station personnel as reported to me by
is goode states that morale is excellent ez they are

all too busy to ored or frustratedo I think that this preotty well
points up the situation. at meny of our stations, i.s. basically there
are less serious morale problems where our people ars busy snd close
to gthe operational problems and rsceive rather immediate satisfaction
from their work. Stations farther removed and of a support naturs, om
the other hand, show a higher incidence of dissatisfaction due to fruge
“tration and lack of & feeling: of asscomplishment,

2, 1t is recommended that the‘ ‘oofm‘:a_ct
for medicel support necessary and that o notified when
personnal are to be evacuated to cdicpl care aso

a’

e cen adequately follow up easch case and backstop their records,

aba
SoBalaRaleT
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STATIONs HTEXOTIC - 11 March 1952 to 17 Mereh 1952

PERSONS CONTACTED «

PREVENT MEDICAL SUPPORT

mediocal support at H

nd his assistants
up a progrem of support which 18 nighl) ted, very active, and
farther advanced than any of the other| facilitions, The scope .
of support noeded at this station is oomsiderable end |, with
his apparently infinite capacity and ensrgy, has besn able tc fulfill
the needs of the statioms in a most complste mammér,.

tered by
f—r

FACILITIES

The routine mediocal problems which arise at this statior are
hendied by and his assistants on a personal house ocell basis
or by appointment at his office which is in a rathor remote part of
the oity. HNore serious problems are hospitalized at the HTEROTIC
General Hospital and are handled in mush the seme

[jjj:::::r In eddition to the locel medical care,

are dispatehed weokly to the various training sites in The area whaoro
hysical,hiimmmiz lons and sick salls arc held. More serious oasos
b v

northe He will remnin at ¢this aito as long as the type of 'cmining is
sush that serious injuries mey result. Seriously injured trainees from
this area be svacuated to y Station Hospital and from therse
beeclkt to £ negossary. will visit at regular
intervals in order to provide professional support and liaisom.

SUPPLIES

The supply problem at HTEXOTIC is quite similar to ¢hat et
Meny medical itoms are avalleble through govermment chennels, howaver
in gome instances, has had difficulty in loceting suppliec

sent h'omLﬁ i will be able to help in the proper
supplies in tho future., In addition to the usual chamnsls,
1s making active use of the local economy for both first aid
and nutritional items and hes succeeded in developing exesllent "sterile”
First Aid end Nutritional Kits whioch may prove to be much more economisal
and oertainly more available than anything which HTCURIO hae producsde
The results of ths firgt “"fleld tests™ are awaited with great intersst.
If suoowssful, it is hoped that fubure requests for such items cam bs
channeled direotly between statioms in the fiold rather than back te
HTCURIO, '

FUTURE SUPPORT

ofo -
SeBsCeloEoT
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Discussions with representatives of the various desks did not
reveal any concrete plans for expansion of training at this stetion,
However, inoreased demends for support aids from HATEXOTIC are ex=
pected on the basis of subsequent discussions with neighboring stations.
It is 1likely that an additional medical techniciaznm will be needed in
the near future to help with the assembly of kits. Requests for certain
itoms from HTCURIO have been received and ers in the process of being
filled for shipment. Certain aspects of the support of LCLEMUR ean
best be given by our HIEXOTIC staff,

GENERAL OBSERVATIONS

1, The same general obgervations noted at S are appliocable
to HTEXOTIC.

: 2. Close liaison between thez medical officers will be
necessary as the Smdical support progrem develops.

RE COMMENDATIONS

I+ is recommended that:

1o - A medical teohniéian be sent to HTEXOTIC in time to help
prepers for the "spring planting”.

2o Qbe glven every assistence in his progrem to develop
"sterile kits™ for tho use of indipgenous operations.

30 Reports of mediocal rejection of indigenous psrsonnel by
Sbe submitted direotly to the Station Chief.,

4, | e sent to LCLEMUR for the purpose of laying on
details of svacuation of modiocal patiemts from LCLEMUR to the

General Hospital at HTEXOTIC and also to help them with their
specific requeests for indigenous "storile" kitss

O?I’
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STATIONs LCLEMUR - 17 Merch 1952 to 19 March 1952
PERSONS CONTACTED (b)(3)

PRESENT MEDICAL SUPPORT

My arrivel st this station along with approximetely nine other
DYCLAIM representatives marked the high spot of my trip. |

might add that in spite of this extres burden added to their normal
duties, the station personnel expressed a friendly attitude of co-
operation and a genuine desire to exchenge visws and information
unsurpagsed by eny other station visited during this survey.

At present, the station utilizes a small| = |hospital for sll ' (b)(1)
of their medical support. They have found this to be sufficient %o (b)(3)
date but there is a possibility thet as the station activities increase,
w be a need for added support from our medical personnsl in

There is no secure way to take cars of indigenocus persomnsl (b)(1)
at this time exeept through the use of indigenous physicians. ‘ (b)(3)
FACILITIES

A There are no DYCLAIK medical facilities at LCLEMUR at the present
tinmae. .

SUPPLY

As indicated earlier, there is a need for "sterile” Firat Aid
end Nutritional Kits which could best be filled at HTEXOTIC. Occssional
requeste for medical supplies could also bs routed through HTEXOTIC.

FOTURE MEDICAL SUPPORT

There is no need for full time DYCLAIM médioal personnsl at (b)(6)
LCLEMUR., However, there ars certain supply problems which could best

be worked out on & personal basis botween the stati 1d our mediasl

officers 1@ It would be adventageous 12 eould make a (b)(1)
more thorough investigation of the hospital st LCLEMUR and lay on : (b)(3)
arrangements for the future evacuation: of seriously 111 patients to

& General Hogpital in provided that it can be arranged & (b)(1j

o - | (b)(3)

=8e '
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OBSERVATIONS AND RECOM!ENDATIONS

It is resommended thatt

1. ‘ \be vermitted to visit LCLEMUR when requested
by LCLFMUR for purposes of medical support.

2. That routine requests for suppliss and/or definitive medical

care for the LCLEMUR station be routed through HTEXOTIC before for-
warding to HTCURIO,

P P ‘

SeExC-ReBT

Approved for Release: 2023/03/10 C06913237



Approved for Release: 2023/03/10 C06913237 ~ (b)(1)

-~ SeBwCeR T (b)(3)
STATION: . 23 March to 25 March 1952 and 27 March to 28 EE;ES;
m— Marech 1952

PERSONS CONTACTED . (b)(1)

PRESENT MEDICAL SUPPORT

The problems of mediecal support in this area are gomewhat diffsrent

than those faced in Begause of the politieal policies of %ths (b)(3)
government it is mandatory for DYCLAIY to utilige soms sort of@ (b)(6)
At the present time is hendling ou
entirs support for this area in addition to his regular
/ L This dusl role is being hendled in (b)(1)
a most efficient menner by at the present time, however, de- (b)(3)
pendent care and numerous houss calls throw rather heavy demands on
his time., During absence from the Dispensary it is necessary
for one of the other S5S physiciang to bsgkstop him., Loocal arraunge-
ments were made to handle this and one of the trustworthy DYMADNESS (b)(3)

physicians had been partially cut in for this purpose. All minor problems (p)(6)
can be handled through DYMADNESS facilities or at one of the local hospitels.
Arrangements have been made to send on more serious problems to

for hospitalization at the HTEXOTIC General Hospital, DYMADNESS officials (D)(
have been cooperative and are delighted to have an added physician on (b)(
their staff furnished by DYCLADM. .

)

RS

FACILITIES ' (b)(3)

Present facilities include the DYMAINESS Dispensary and a wing of
one of the indigenous hospitals for the use of QKCIGAR employees. In-
digenous employees are ususlly referred to loeal imdigenous physiclans
for hospitaligzation, for security reasons, Their cutpatient care is
handled b# (b)(3)

SUPPLY ' . (b)(6)

The procurement of suppliss has been carried on through DYMADNESS
end DYCLAIM channels. Unfortunately, this organisation has not besn
ahle to service our stations with the smooth flow of material which is
required. Delays of shipment and procurement have bsen a source of
fruatration to all of our medieal personnsl. Serious consideration will
be given to the problems of supply by this department and efforts must
be made to shorten the delays of such criticel items as antibioties and
wnccines as epidemics and infestious diseaszes are no respectors of ,
channels end lsad times. has hed the opportunity to visit (b)(3)

HIEXOTIC end| | and it has bsen suggested that these sources be (b)(6)
tapped for some of his more urgent supply needs.

=10s .
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FUTURE MEDIC/L SUPPORT

it is suggested that
we place a medicel technician = 8 astation and fully olear

another medioel techmician and medieal officer in the| |Dispensary
for backstopping purposes. There is no indication at this time that
any further expansion will be necessary. More effestive use of the
medical faoilities at neighboring stations should solve the existing
problems provided that DYMADNESS personnel will give us the necessary
cooperation. -

OBSERVATIONS

1, The ccoperation, particularly one of the DYMADNESS medical
officers, has been excellent and mater y eided in the establishment
of our medical support program at

2. Morale at this station seemed to be excellent.

3. A keen interest in First Aid and Rutritiomal kitz was noteds

RECOMMENDATIONS

b Sreplaoeunent should be prooured, given operational
training, given some languege instruction and placed in the fisld not
later than mid August 1952, Action on this has been instituted,

20 A DYMADNESS corpsmasun should be sent t@aﬁ goon as

is practicable. A corpsmen has been recruited for this purpose and
should arrive aﬁ by 15 May 1952,

5. The next replacement corpsman and physiociaen to bs sent to
by DYMADNESS should be cleared and briefed by DYCLAIM fer
elr use as backatopping personnel. Clearences hawve beon institutsd
through Military Personnel.

4, Information on the Blue Cross Program should be zent to
this station (requested by station persomnel), '

“12a
SeEeCoRaBoT
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STATIONs » 25 Mareh to 27 March 1952

PERSONS CONTACTED -

PRESENT MEDICAL SUPPORT

This station is ons of the largkst now being supported by our
office in this area. Ths medical care of station personnsl is under
the supervision and guidance of medienl teshnician L whosa
keen insight, medical knowledge, and sbilities as a chaplain and
physical education director meke him the ideal station medical teoh-
nicien, I had the pleasure of making roumds with him and observed
his teclmique in treating all sorts of ceses ranging from arthritis
to varioella and wes greatly impressed by his good judgment end proe
fessional dignity. [:;::::::gsa@a most of his patients either at his
dispensary or in the home, Serious proolems whish require more dee
finitive care are referred to a select group of local doctors.
attends surgieal procedures involving an anesthetic in the role of amn
interested student therby acting as a ssourity control, Fortunately,
there have been vsry fow ssrious problems requiring nospltalizationm.

FACILITIES

Dispensary is utiliged for routine problems. Hospital-
igation cases are referred to ons of two looal hospitals.
SUPPLY

The seme problems of supply exist here as are found in ary isolated

location, Logal supply sources are tapped for some items but for the
mejority of items, headquarters sources will have to be utilized. -

FUTURE MEDICAL SUPPORT

No changes are contemplated for the present. I wss informed thsat
the etation might be enlarged considerably at which time e DYCLATM
medical officer might be necessaryo |

| The decision as to the necessity of

"a medical officer should be defoerred until the station personnel and
the medical teshnioian feel that they are no longer able to cope with

the modioal problems in a secure msnuer.

OBSERVATIONS AND RECOMMENDATIONS

1, At the prosent time there is no effestive medicsl support
for the meny smaller stations which operate in the areas adjacent
to Individuals menning these sgtations hava cartain medical
problams and should be glven both medical g ' ouer immunie
gatione as needed. One year a ‘ requested
thet permission be grented to to make a survey trip vf these
smaller atatioms in order to bring suppliecs and medieal sdvicse to
these individuals. This permission was not granted. Present stationm

=12
ScExCoReExT
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personnel advige me that could melks this tripli“ﬁf‘ﬁ‘J
and recommend that it be dons. FKnowing the problems whie
sonetimes cen occur at small semieigolated posts, I would strongly

urge that permission for regular trips to these stationz be granted
by the proper authorities in HICURIO,

20 Based on the abilities and reosponaibilities plasced om

I would further recommend that he be given a raise in his
roting,

3. I roocmmend that seriously incapaeitated pastients requiring

definitive care be evacuated through our facilities in[:::::::‘ov
HTEXOTIC whenoever possible,

alde

SeBwCaReEaT
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STATION: - 30 March to 2 April 1952

PERSONS CONTACTED - (b)(3)

PRESERT MEDICAL SUPPORT

DYCLATM mediosl faoilitles are not available at this station

at this time. There seems to be a difference of opinion regarding

the competimey of the physicisns at the local PBPRMME Hospitsl in
Some of the persomnel use this source for oare as suggested (b)(1)

by the DYMAROON, Othors prefer to use local physicians in whom they (b)(3)
have confidenoce. '

FACILITIES

Loeal hogpitals end physieisns offices are used by the siabion
complemente

SUPPLIES

At the present time theis is very little need for s7scific modlenl
items. Small items cen be sent easily from headgquoriers o she field.
Growing interest in "gpring planting" and Nutriticnel Kite will incrsose
the need for medicsl support. This can best bs hendiled by using the
faeilities slready present in :

FUTURE MEDICAL SUPPORT

Ho added requiremsnts for medisal svpport cre Fforosusn onesph (b)(1)
ez nontionad ebove. r 7 (b)(3)
(b)(3)
(b)(6)
OBSERVATIONS ANT RECOMMEN DATTONS
2. 1% iz recoumended. thet the station contect (b)(3)
for any specifie reguirements for supplios or [eaad
that their {facilitiss be utilizéd for thse cere of geriocus medical (b)(1)
problems which cannot be handled (b)(3)
2 devara ey ohservations of atriking comiour and nroportlons
were meds at but are not pertiment to this repoiis (b)(1)
| (b)(3)
wlde
SwlaloRabBaT
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RECAPITULATION

‘“The more mundane observatioms and recommendaticns applicable to
each station have besn listed in the specific station reports. The
following impressions are of a more general nature end are to a degree
applicable to all stations visited during this survey trip. I might

add that meny of these tions ous impresaions
gained during my tour (b)(1)

THE BIG PICTURE | (B)(3)

It is the overall goal of cur divisgion to give effective service
to all slements of DYCLAIHM on a global beais. To attain this goal in a
secure manner and sometimes on very shoit notice requires a degree of
flexibility which is difficult to establish in an organization in which
compartmentation is one of the basiec precepts. Prope? resolution of
this problem can only be attained by shifting more of the suthority for
medical support to the field medical officers. In some c¢ases this will
mean agtuslly moving personnel responsible for medical logistiocal support,
particularly thogse with administrative ability, to cemtral control points
in the overaeas areass This wouid, in gffect, produss a merger of hezd-
quarters snd field eloments and might materially reduce the delays snd
misunderstandings which invariably oocur under the existing organization.

MEDICAL SUPPORT

It would be naive of ms to state thst our medioal support program
has reached its finasst hour. Thers is, however, a unity of purpose end
goel emony our fleld medical staffs which will materially eid in the
development of en aotive flexible gupport progrem, At prosent there
is no immediate need for expension of perscnnel and facilities aexsept
as noted under station commentaries. Some stations were unaware of
the preaence of DYCLATM medical facilities and had no adequate plan for
the secure handling of seriously incepecitated patients. In each case
I heve attempted vo give the statioms specific instructions as to the
methods of contact and use of our oxisting fecilities. It is hoped
thet. this will tend to inorease the usefulness and centralizc the med-
isal support program, avolid the duplication of facilities, end establish

a plan of evacuastion for patients using]  |as the central point. (b)(1)

Although dental support has not been specifieally mentioned in
this report, it is folt that local facilities are adequate for the
care of routine problems. Cases requiring dental surgery shouvld utilize
the medical facilitiaes at the General Hogpitals in (b)(1)

The use of indigenous doctors for the care of our personnel has
bsen questioned in some quarters, In my opiniom, indigenous physicians
should be used at stations where DYCLATM medical facilities are not
readily available provided that the station persomnal feel that these
physicians are politically reliable. Cases which requirc the use of

=15s
SeleCoR=BaT
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snogthatics end spesch inducing diugs should be handled by DYCLAIH
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In many instences the physiciens heve been able %o work out
local means of obtaining equipment and supplies. The use of letter

| |hms boen of some apsistanse in this regard. However, it is (b)(3)
dangerous practice to rely on personal relationships for losal supplies.
An overall letter of authority fromz should materially help (b)(3)

the situation.

A gystem szhould be established for the amergency air shipment of
madiecal items, There have been and will continuse to be times when our
field physioians will nsed eertain itoms which are not available loeally.
The use of cammerocial air chamnels in emergenoy situationc should be
authorized.

COVER | | (0)(3)
Gemerally speaking, | | seems to bs
sdequate, In most cases thoy have relative freedom to carry ocut their (b)(1)
duties without arousing undue interest. | (b)(3)
A oivilien status glves much more freedom of action in (b)(1)
end should b utilized as much as possible, (b)(3)
MORALE

1 was impressed by the intenze intereat, sesl, and realism of the
poople with whom I talked at the field statioms. My impressicn is that
morele in the ~  laree was menerally quite gocd and cortainly (b)(1)
supsrior to that seen in the area in.my own experience. This is (b)(3)
undoubtedly due to the superior living conditions, opportunities for
outside interests, and the absence of physical isolatiou., On several
occagions I noted that the same basic problems of p-rgonncl miscasting,
delays in the handiing of the perscmal finances of some of the station (0)(1)
personnel, and the over~present problem of responsibility without authority (b)(3)
caused considerable concern in the fisld, It is well to remember that
to the aversge individual isoclated either geogrsphically or by the
vature of his work, tho seemingly insignificant details locm larger
until they obsoure, albeit superficially, the mors basie drives amd
motivations. I do not went to imply that these individuale lack besie
motivation. On the esontrary, I felt that vital motivetion is present
in its most kinetic form in the field, However, I do feel that rather
serious colasideration should be given to the seemingly unimportamt de-
tails whioh when totaled represent ths basic obstacle %o emooth friemdly
rolationships and mutual understanding between field end hsadquarteras

persomnel, This problem might be worthy of a ex’ious%tu@

I fesl that our physioians csn snd in many oaces have played aa
important part in hplping the often tired and overworked staff employes
to ventilate his feelings. The mentsl trials and tribulations ex-
porienaed in this type of work again gupports the conespt that man is
basicelly a compassionate animal in spite of his sconditioning end treining.
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Obviously, it is impractical te attempt to resord =11 the dstails
and ramifloationz of the medioal support program in this repert. Insoe
far a3 possible, I have atbempted to give a moro ganersl picture which
might be of valus 4 those interested in the overall suppert of ouwr
overgeas mactivities in this ares. I have attempisd to cull this ine
formstion from es many different sources as possible in the fisld and
to reflect the dominant theme in this report. I will be happy te discuss
any speoific problems with lnterested parties at any time,

As 1z usually the cese, I have geined considersbly more from thie
survey trip than I havs givens It iz hoped that my efforts Lo answer
scme of the medical problewms inm the Tisld have in some way rapold the
men who gave so frecly of their time and who made it possible for me
to gain an accurate picture of Their problems aud requirements.

¥ would aleo liks to expregs my appresiation to the DYCLEAYN and
DYCLUCK briefing efficers, the A & L staff, the Travel Office, snd to
the ficld stetion personncel who made it possible for me to roburn with
safoty and dispotoh, gleansd and picked end feeling somewhat like a
pithed frog but with a greater appreciation of the problems which
this office must solve. :
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