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Chief, ICAPS

Centralised Interdepartmental Dissemination

Raft	 (a) Memorandum dated 15 March 1947, signed by the &sa lt* Director,
C & 12, sear selijeat.

(b) Memorendum dated 19 March 1947, signed by Chief, ICU'S, same
subject.

(a) Ilsmoraiodum dated 11 April 19147, lagned by Ass I t. Director,
C & D, same =Wart, 'with eckcloaars.

1. the study submitted to ICAP3 under reference (c) is appsymrd in
principle.

2. It is returned herewith mi.th a recommendation that the proposal and
its pr3b1ems be discussed at the working level lath meminre of the severa1
agencies ehich might be involved in an attempt to obtain maridng level reaction
to its practicability* advantages and disedvantages. In these contests, emphasis
should be placed on the fact that the study is not a formal GIG paper and that
agency concurrence is not being requested. It should also be emphasised that
it is not contemplated that the plan be applicable to mire oommanications.

3. The preliminary reaction of IMPS is that due to its far reaching
implications sad ultimate effect an agency procedures the plan should eventually
be promulgsbed as an IlL Directive. Should this procedure be deters:bead upon,
the *motion mill arise as to "blather GIG should sponsor a completa diassmination
program, including the teletype grid plan previously developed in your office
and such other di,seemination procedures as may be considered neoessary or vbether
it wild be advisable to undertake to resolve the one segment covered by the
attached study.

Is. It is therefore, suggested that CCD armibers in discussing this study
mith agency ms■bers attempt to obtain a reaction to these too manners of approach.

aWnert 1.14,
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Chief, ICAPS

Asaistant Director, Collection and Dissemination

Centralised -Interdepartmental Dlasesinatien

ZZWls a. Nemorardme, dated 18 larch 1947, signed by
Assistant Director, C Di same subject.

b. Nemorandum, dated 19 larch 19147, signed by
fade, MAPS, we subject.

11 April ula

1. Attashed is study prepared by this office proposing a Central
Interdepartnental Reading Panel to be operated by OCD,

2. -This study points out the value of a Central Interdepartmentel Beading
Panel in asentlag camplete, efficient ctieseminattea f intinirmew to all
agencies. 11 further outlines briefly the obvious savings in time, *NW and
perionnel that are inherent for unbar agencies through elimination ef deplica-
tive operations through use of CBI reproduction facilities and einem epees.

3.: Plan can be imiplemaated on completion of COD one to &Nth Dailding.
Space ean be prvvided old of existing allotments to COD for a peeled. Wont
six meths. Cal reproduction facilities will be available by 1 MT irm? to
provide- positive Issistimee to nember agromies. It the plan is &pointed,
personnel antherisations of OCD most be increased adadteasomely idth Approval
of three aeries]. (Grads cAr-11) to provide necessary aisistanie toReeding
Panel Ispresentatives.

is. It-is requested that the study and plan be reviewed by your erica
and that year comments be submitted to this onus. After resell* of year
cassents, it is . prepseed that the study be revised as nsosssary and slab-
mated informally to appropriate working-level representatives of IU mem-
ber agencies for further cement and criticism. After cemments are received,
it is proposed that CCD submit a proposed CIS Directive *doh it believes
1mil1 have the support of the ambers of the IAB.

C. N. OLSEN
Captain, 1. S. I.

Assistant Director for
Collection and lissemimation
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