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NATIONAL INTELLIGENCE AUTHORITY

N,I./i, DIRECTIVE NO. 7

COORDINATION OF COLLECTION ACTIVITIES

1. The followihg over-all policies and¢ objectives arec es-
teblished by the Naticnel Intelligence Authority for the inter-

departmental coordinntion of collection cctivities so that

necsurces nay be taken promptly to effect scund and efflclent
utilization of the verious cepartmentsl cversees collecting and
reporting scrviccs; b |
a. There shall be an allocatlon within certain broad
catogorics of cgoney responsibllity fpr ccllection in the - . ;
fiold, as follows: ' »

Folitioal State Department

gultursl ~ 8tcte Department . .
Saclological Stete Departuent oo
Militery wer De;artmént ) ?
Naval = "Novy Department ‘ \ ﬂ

i
Econonic : Each egency In accordance i
. , with its respoctive |
Scientific needs

b. Intclligence information end material‘reé;rdless”éf the,. o
collector, shall, wherever possible, be transmitted irmedi- : j
ately to the fleld rebresénﬁative of the agency 1ost éoncernéﬂ. ’ o
However, the collector mey also sond copiesdto his own agency. !

¢. The 'senicr U. 3. representetive in each foreign area |
vhere the United_statcs‘mcintalns a foreign ser?ice posp shall
bo rosﬁonsible férvtho‘ééafdination of 2ll polloction activi- :
tics in his area and the‘proper implemontatioﬁ of thot co- ;
ordination within the sfiriﬁ of the principles ecnunclated

horecin.
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3. In ordgr to avoid unproductive duplication and un-
coordinated overlap all.collection facilities will be utilizod '/

to thelr maximum within budgetary limitations for the produc- o
tion of that full flow of intelligence material which is the
rajor need of all departments. )

€. There shall be free and unresﬁricted interdepartrental
flow of intelligence 1nformatiop'and intelligence to neet the
recognized socondary need of sach department for intelligence
usually prepared or obtained by other departments. At present
this Dircctive is interprefed,to apply only to those depart-

_ rnients represented by the permanent members of the Intelligence
Advisory Board,
f. Conmon senso shall be applied in the‘implementation of
- those established over-all policies and objeﬁtives to insure
the full utilization of indivicdual initiative and favorable
contacts by colleccting agents;

o) ﬁo Interpretation of these established over-all policler
and objectives shall negate the basic principle that all
denartnontal representatlves aﬁroad are ihdividually re-~
sponsiblg for the collection anéd for the appropriete trens-
rilsslon to_Wa;hington of all intelligence materiel of possibic
usefulness to their departments and tb the effective accom-

plishuient of the national intelligence mission,
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Pagenaf,[’w}agraph 9: (Special Operations version.)

9. Plans and directives epeeified-in-paragraph-{a-sbevoy which are
to be implemented in actual or projected military areas, theatres or com-
mands, will, following their approval, be transmitted by rapid communica-

tion to the military commanders concerned by via an agency of the Joint

Chiefs of Staff emly solely designated for that purpose. Responsibility

for implementation of eueh plans and directives, will be that of the com-

manders concerned eeleiy

g

Page 20, paragraph 12: (Special Operations version.)

", ..e.egence concerning target nations and nationals, and in addition,
because the Central Intelligence Group appears to be ke ore of the exist-
) ; L i “‘".
ing agency of the govermment fitted to implement.....etc." ’7"” wr

—
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Page 22, paragraph 13j: (Special Operations version.)

Add new paragraph:

"Determination and coordination of policies concerning deception ma-

terials to be used in psychological warfare operations."
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