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MEMORANDUM FOR: DD/I . 
This is the blow by blow summary of ONE 

participation in the Iran task force paper which 
I mentioned to you yesterday. 

' Lou Marengo
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Our Role in Preparation of the Intelligomc Paper for the Iran 
Task F0200 
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1» In your absence, an speed CIA-State "Estimate of 

the Iranian Situation" ta: produced for an Iran Task Force -which 

was set up b; the $13 to recoxmsmd new policy. The intellifla 
paparwnieh iinlllywsnt t.otheIranTaakForco1s notabad 
jab. Gufiwainly, there in mthing in it which 1a mt acceptable 
to ONE. Earner, the manner in which the paper was produced 

could hardly have been more conftmed or 19” calculated to 
bx-ing available talent within CIA to bear on the problem. On 

the aasuwtion that than are some lessons to be learned from 
this exercise, I at setting dawn a chronolagr cf developments 

as I saw them and a tau: cemmenta on the whole procedure. 

20 I 

mung, [51 = Iran Branch Chief, 1m~<,1~md3(b)(§'))(3) 
ernoon that £0 had set up Task Force 

previous Pride t h Ifice will want 
aw» help in pr» <b><8 

I " bilit 
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we‘ 

paring an intelligence estimate, reapomi y 
for which had been asai by the Task Force 
to Hilaman and (b)(3) 

wwaq, i 5; = n mzm for W3 estimate 
_ 

ax-ed b and colleagues; (b)(3) FY63? Y 
at same time eutline was being separately 
coordinated mm State by nu/P. 
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Thurgza I7 I533 a 

About non[:::::::::::::]commented on draft 
of ' t of Estimate written b 
andfiigglnfigf DD/P. Kiiiiijinformed " 

he h major prablems with draft; discusaion 
lasted only about 15 minutes beenuae[::%%;; had to get paper to Task Force meeting 
afteron¢ 
Abeut 1s30,[:::::]d1scussed exercise with Mr- 
Amory, who said decision had been mad: that 
drafting and coordination with State wnuld 
be dons by DB/I 51¢; with Board panel of om; 
going over paper snd[:::::]repeaent1ng ONE 
in drafting and coordination with State. 

About 6:30 PH, Gritchfield 61A representative 
on Tack Farce) called to say exercise 
val about over. Ho had presented CIA portien 
of estimate to Task Force in afternoon telling 
than it was not ooordinated and they had 
aaceptad happily; All that remained was to 
filo "aarrectad eopy" tar Task Ferns records. 

[:::::]told him QNE had problem with paper; 
Board panel was nesting Thuraday morning; 
wuuld probably have to issue note taking 
oxaoption to paper on several counts. 

Gritchfield informed in would like ta 
have QM} werk draft in nollabaration with[J]andTygrhijto produce new agreed

i 

draft for 2:30 mneting of Teak Force- 

Baard Pnnel met from 10:00 ta 2:0 to produne 
new draft of CIA portion of estimate. 

[:::::]aceemaniedliiiiijto State and at 
Gritchfie1d's direction undertook to help 
eeordinate CIA pcrtion and State pertion in 
separate meeting with representatives of 
INK (Elwoad and Libesnsy) so as to produce 
completely agreed paper for Task Force by 
?IQQ FM: 

State accepted CIA portion with minor changes. 
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(b)(3) 

(b)(3) 

(b)(3) 

(b)(3)p 

(b)(3) 

(b)(3) 

U-%)(3) 

Kiiiiijthen reeeived instructiona from Critchfield (b)CD 
in Task Force meeting that we were nt to 
accept $tate portion, insiating instead on 
covering foreign affairs section of paper by 

.3. 
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repeating pertinent paragraphs from HIE 
3h-61. State categorically rejected but 
uttered to make my reference CIA desired to 
HIE 31;-61 at beginning of Foreign Affairs 
eeotioa. After iour hours of 
debate in which Critohfield end 
pertioipeted erter break-up of ea eroe 
meeting‘ question wee settled in Roger 
Hilaaan e urn» with Critohtield agreeing 
to accept e feotmte that the pertinent 
section of HIE 3!;-61 remeined valid- 

3. Bemnerrte There ere, I think, a few things that can 

be said about thie sage: 

(A) The Teak Yeree apparently decided it preferred e 

State-CIA intelligence peper to a formal tally-coordinated ERIE 

in order to eeve time. If it had anked for e SHIE at the 

beginning, it oould have had it Juet about ee promptly. (SRIE 

314-2-61 wee produced in less than e week imeedietely eiterverde.) 

(3) The an/r representatives on the ‘reek Force 

undertook to write the intelligence paper themselves with some 

advice from mm: level of DD/I. They Iinply don't knoll how to 

do this kind of thing. ORE finally had either to dissent from 

the paper or to rewrite it in committee in a three hour period. 

This in hardly the beat wey to prepare a CIA draft. 

(G) The DD/P representatives‘ eeauuption of responsi- 

bility tor directing the coordination process with IHR of State 

resulted in an unneeeaeery and time-consuming hassle, partly 

beeeuee they are simply unused to doing business with INS, and 

pertly became they chose to stand much more strongly on 

principal than the ocoeeion required- 

-3- 
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(D) In d.-taouaaing mm whole oxorcino um ur. 
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Critohiield alto: it woo over, I round that we both agreed on 

one thing. 1 much better way to handle a similar problem in 

tho future would be for the CIA representative on a Tusk Foroo 

(whether 11¢ be no/1' or DD/I and presumably mach of the um, 
ho in going to be ID/P) to turn over to DD/I at the vary 

beginning any requirement he guts tor finiahed intelligence. 

no/1; would than carry primary renponoibility for drifting the 

paper and coordinating it with Statm Thin would have the added 

advantage of leaving DD/P free to concentrate on the policy 

problems or tho Task Force, though, of course, it would also have 

the opportunity to affect the intelligence paper being produced 

by DB/I. 

(E) If indeed this in the best my to handle this 
aapect of the problem presented by the increasing use of Task 

Forces, some kind of agency-wide directive night usefully be 

issued so um various individual DD/P division chiefs and at-hora 
who servo on Task Forces will not have to go through the sane 

unsatisfactory process we did on Iran.
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