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PREFACE

Guercilla warfare 5 essentislly a politice) var, For this reason, {ts //"\
arca of operations coes beyond the territoriel limits of conventional warfate,

-

penetrating the political being "par excellence® §tself: the 'political

,enimal® defined by Aristoteles.

In effect, the huran being 'must be considered egs the priority objectiv; in
a political war, And viewed as the military target of guerrilla warfare, the
post critical gpoint of the humen being is the nind. bnce the rind has been
reached, the *politicel animal® bas been vanquished, without necessarily
having received any shots. :

Guerrills varfare emerges and grows in @ political envitonment; {n the

_ constant struggle to dominate that srea of the political ment2lity whicd {9

inherent in every huran being, lh; which ¢ollectively constitutes the
*environment® {n which guerrilla warfare moves, and vhich I{s precisely the
srena in wvhich its triumph or defeat §5 Selined.
This concept of guerrilla wvarfzce as a political wvar turns Psychological
" Operations fnto the factor that determines the results. Zhe é;rget, than, are

the minds of the population, the entlce population: Our teoops, tha enexy

troops, and the clivil population.
This book {s a guerrilla training manual for Psychological Operations, and
it §s applifed to the specific case of the Christian and democratic crusede -

»

being conducted In Nicaragua by the Freedon Commandos,

Welcone!

-

——
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1 - IERTRODUCTION

1. General Background

The aim'of this book is to introduce the guerridla student to

.Psychological operation technigues, which will have an imnedizte and practical

value in gquerrilla varfare, 7This section is introductory ang general in

nature; the following sections will cover every point mentioned here in more

detail,
The pature of the environment in guerrilla varfare does not allow
sophisticated psycholoegicel operations, and {t becomes Hecessary for the

§roup, detechment ang squadron leaders to carry out, with minimum direction

i £rom the upper echelons, Psychological) action operstions with the contacts who

know the reality frem the roots, '

-’

2. Propagandist Combatent Cuarri}les f

In order to obtain the maxioum tesults frop psychological.opérctions in
Queccilla vartare, éach coxbatant must be highly moti{vated to engage {a

Propagands face to face, to the same degree that he {s potivated to £ight,

This means that the guerrflla's individual politicsl} avacreness, the tesson for

his struggle, must be as acute as bis capacity to fight. ’
Susl, & degree eiépolitlcol avereness and motivation is obtained through *
§roup dynamics and self-criticisn a5 & standard teaching methos for guerrille

training and operations, Croup discussions fncrease the spirit and the unity

of thought of the guérrilla squedrons, and they exert social pressure on the

veaker pembers to perform a better gole in future tta!n£n§ ©Z in combat
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dctions, Sclf-criticism is made fn terms of one's ¢wn co?tribution or
failures in one’s contribution to the cause, the movement, the struggle, etc.,
and this introducee an element of positive individual commitnent to the ’,,
rission of the group. _ .
The d;éixed result 'is 8 cuverrilla solédier who may justify his actions
\ ) petsuasively when he i85 in contact with any member of the Nicaraguan Feople,
and especially tc himself and his guerrills companions when endutring the
vicissitudes of guerrilla warfare, This peans that each guerrilla will De
persuasive in face-to-face comnunication--propegandist, combatant-={n his
contact with the people; he must be capable of giving 5 or 10 logijecal teagcns
why, for example, & pezsant must give him febric, needle and thread to mend
his clothes. Wher the guerrilla behaves this way, eneny propaganda will pever
] turn him into an enemy in the eyes of the populatfion. It also peans that

bunger, cold, fatigue ond fnsecurity will have a meaning, psychologlically, ia

the struggle for the cause, becsuse of constant orientation,

3. Armad Propaganda
Arued propeganda incluvdes every action performed, and the good fmpression
which this arced force may give will gesult in the population baving a
positive attitude towards those forces; {t does not include forced

indoctrination. Armed propagands improves the behavior of the populopion -

.
r

tovards fte author, and ft {s not achieved by force. _ .
This means that mn armed guercille unit {n a rural town vill not give the
impression that its veapens are a force that they hold over the peasants, but

" zathet that they are the strength of the peasant; against the repressive

Sandinista goveinment. 7his {s schieved through & ¢10s5e {dentification with

T I S ———————
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the population, as follows: banging up the weapons ane vorking alongside thes
in their fields, in tonstruetion, g;rvesting the grain, fishing, etc.; giving
explanations %o young men about basic weapons, for example, giving thea an
unloaded weapon and 8llowing them to touch 1t, s2¢ {t, ete., giving a basic.

description of {te operation; Cescribing, with Eimple glogans, how the weapons

. %ill gerve the.people in vinning their freedon; &¢dopting the demandg of the
people for hospitals and education, a reduction of taxes, etc.
The objective of all these 8ctions i& to create an fdentification of the
people with the weapons and vith the guerrillas vho carcy them, so that the
Population feels that those weapons are, indirectly, the veapons that wil}l .

plotect them B8nd help them in their Btruggle against 8n:oppressive regipe.

Zhere s alveys implicit terror in veapons, since the people are internally
© "avare® that they could be used against them; howvever, as long as expliest
coezcion can be svoided, we may achieve pPositive attitudes about the presence

0f armed guerrillas in the midst of the population.

4. Aiped Propaganda Teanms

Armed Propsganda Teans {Bquipos de Propaganda Arvada (BPA)} are

- eonstituted through a cerefu] selectfon of persuasive and bighly motivates 9
guerrillas, moving within the populatjen, potivating the people to support the
guercillas and ctesist the eneny. They conbine a high degree of politicay

avareness and ﬁhe guerrfllas® capacfty for armed propagands, tovérds 8
Planned, controllea and progtnmmed effort,

The cnreful selection of petrsonnel, based on their percuasxve.povcrc in
informal discussions 4nd on their combat cabability. is pore impottun; than

the level of their eddcation ot than the training bPifoegram. 7The Armed
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Propaganda Team's tactjcs must be carried ouvt covertly, and they must be

parallel to the tactical efforte in guerrilla varfare. Xnowledge of the
pPsychology of the population is a primary necessity for the Armed Propagands ,/”‘
Teans, but much mote intelligence data will be obtained from en EFA progranm in

~

the area of operstions.

5. Development and Control of “Front® Organizations

The development and control of *front® organizations {s carcied out
through intecrnal subjective (concezled) control, thrcugh group meetings of the
*internal cadres,” and by e;lculeting the time needed fot the combinatio.n of
these two elenents to be applied to the masses.

Establighed citizens--doctors, attorneys, dbusinessmen, teachers, -

ete.--will be recruited initislly as ®Sociel Crusaders® §n typically

- *fnnocuous® movements fn the area of operations. When theit *involvenent®

-

with the clandestine ocrgenitation {6 revealed to them, tdis exerts

N o

psychologfcal pressure on them $0 that they can be used as *internsl] cadres® .

in groups to which they already belong or groups vhich they eo:nd $oin, 10

Then, through a gradual and skiilful precess, they will recefve )
instruction in persuasion technigues for the control of target groups vhich
will support our democratic revolution., A systex for the control of cells
feoletes individuals from one another, and at the appropzfste poment, their )

. . N

influence is used to fuse the groups together {nto A u'nlted.nltiond !ront.: "'
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6. Contro} of Heetings and pKass Assemblies

The control of pass meetings in support of guerrilla varfare {g carried

evt internally throush a covert comrando

element, bodyguzards, messengers, .

Bhock troops {incident initiators), poster ca:riers‘(azso vsed to give

. 8ignals), angd slogan Ehouters, al)l under the control) of the externa) commando

element. .

¥When the cadres are Placed in or recrujted from organfzations Such esg
ladbor unions, youth groups, sgricvltural otganizatiors or professional
, &ssociastions, they will begin to manipulate the groups’ odjectives, The

psychologicel apparatus of our movement, by means of these interna) caé:es;

vill prepare g mental attitude vhich, ot the crucial poment, could become

‘involved in a fury of justified violence.

This can be carried out throush a small group of guerrillas fnfileraced

within the masses, who vill have the mission of sgitating, giving the

fopression that there are many of then and that they pave great popular /4

Support. Using the tociii s of a force of 200 to 300 ngitatots, one can create -~ -

8 8esonstratfon {n which 20,000 to 20,000 could take part, °

7. 'Suppott from Contacts Who are Rooted in Realfey

- The support of 1écal contacts vho tnov ceality édown to ftg¢ toots is

Achieved through the exploitation of the socfal and political veaknesses of

W

the target socfety, with Propagendist-combatant guerrilles, armed Ptopagands,

armed propaganda teims, Lront organizetions and rass méettngs.
The propagandist-combztant suerrilla §5 the result of 4 constant program

of {ndoctrination and motivation. They will have the mission of demonstrating
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support among the populstion, and they occur fo the later phases of the

. reality,
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to the people the greatness and the justice of ovr movement, to a}l

Nicaraguans and to the worléd, By f{dentifying vith ovr people, sympathy

towards our movement will increase, vhich will result in greater support froqg’\\/

-

the population towards the freedom commandos, taking awey sympathy from the . =
regime {n pover.
Armed propaganda viil extend this process of identification with the

v

Christian guerrillas, providing [an avareness of) common traits against the

Sandinista regine,
The Armed Propaganda Teams provide a stage-dby-stege persussive planning

program in 211 aresas of the country. These teams are also the "eyes ané ears®

’
v

of our movenment. . .

The Gevelopment and contrel of front organizations in guerrilla varfare

vill give our movement the ability to create thc 2ffect of a *whip® within the 2,

-

populstion, when the ofder to perge is given. When Infiltration and
subjective internal control have developed parsllel to otber guerrilla

activities, one of our commanders will be able to literally shake éown }bo

- [y

Sandinista structure and replace ft. . L,

The peetings and mask assemblies sre the culeination of a broad base of

operation. 7This 1c_ghe woment {n vhich an oveithrov nay be schieved ané our

tevolution can come out In the open, requiring the close tollaboratfon of the

entire population of the country, #nd reguiring contacts vho are rooted fuo -’ :

4

W o,

Tactical effort in g.2rrilla varfare £5 directed at the enecy's

veaknesses, and toward destroying thelir milftary capsbility to resist, and

must go parallel with s psychologicel effort to veaken and destroy theis

In guertilla varfare, pocre than

sociopolitical capability st the same time.
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in any oth
4 er type of military effort, Psychological aztivities must teke plac
2

simultaneously vith military activities, in order to dchieve the desized 13
objectives,
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11  PKOGPRGAND) 5T-CoMzaTINT CUERRILLA

1. CGeneral Background

The objective of this section is to feriliatize the guefrilla with

.psychologieal operation techniques, which maximizes the gocjal psychological

{fect of a guerrilla movement, turning the guerrilla into a Propagandist, 4n

addition to a combatant, The nature of the guerrilla warfare environment does

not allow Bophisticated facflitjes to conduct psychological operations; for

this reason, wve must make use of each querridla‘'s effective face-to-face

persvasion.,

4. Political Awareness

*

The guerrilla‘s {ndividual political awareness, the reason for bis

struggle, shall be as important as his abilfity to fight, This motivation of

politi;al avareness will be achieved by:

Improving the guerrilla‘s combat potential by incrensing Nis potivation éo
fight.

-

tween the democratie guerrills

Recognizing the guercille as a vital link be

and the support of Lhe people, essential to the subsistence of both,

, Promotfng the fupport of the population for the national {nsurgency .
[movement ) through the support of the local guerrillas, which pto&!dec [ .: )

Psychological base §n the populstion for [perticipation in) politics,

after
the achievenent of victory.

Peveloping trust §n the guerrilles and the populstion for the

feconstruction of thre iocal and natjonal government, ) 'lf

’
ra
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Promoting the value of guerrilla end popv)at Participation in the eivie

effairs of the insurrection and in the national prograns.

DPeveloping in each guerrilla the capability for fage-to~face petsuesfon on

the local level, {n order to gafn the support of the population,

wvhich {3 o *

key element for the svccess of the guerrilla varfare,

J. Group Dynanmics

This political Bvaleness and potfvation 4s obtained using gtoup Cynamics

8t the level of small units. The group discussion nethod and s

*df-criticisnm
are generel techniques for troining end guerrilla ¢perations. )

Group @iscussions incresse the lgroup] spirit and a unity cf thougbt in

Sspell suerrilla groups, and exerts social} pressure on the veaker members, go

that they may better carry out their mission in future training ang comdat

“action,

chese group discussions wil} place particular exphasis on:

» Creating an opinion tivotable to our mevement. Using the national and

1ocal history, waking it understood that the Sandinista tcgfnc-ts “foreign,*

*tepressive® and 'impetiaxistic, and although there are zome Niearagunu:

within the §overament, ve will make it _evident

that they are pover "puppets®
of the Soviets and the Cubang, thet {s,

forelgn powers,

-

Alvays & loca) approach, Matters of an fnternational mature will be

explained only as support for local events £ guerrilla
= Oug goal s

varfate.

the unification of the pstion, %his means that tﬁe defeat of

the armed Sandinista forces {s our priocity. Our fnsurcrectional Boverent fs g

Pluralist polftical Plaiform, froo vhich we are

determined to wip liberty,

, equality, a bDetter economy with opportunities to oLk, a h!ébet level of

diving and & true democracy for a3} Kicaragusns without exception,
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- Providing each guercilla with a clear understanding about the struggle for

retiona) sovereignty against Soviet-Cuban Smperialism, Discussion guides wild

1ead the guerrilles to see the {njustices of the Sanéinista system,

pemonstrating to each guerrilla the need for good bebavier 1n order to vin

the supp;rt of the population, The éiccussion guides must convince the

guerrillas that the asttitude and opinion of the population is a detzrzining

[ 4

factor, becsuse victory 46 impossible without popular support.
~ Self-criticism will teke place in constructive te}ns that will contribute
to the mission of the movenent, and that will provide the guerrilxas wvith the

certainty that they have & constant &nd positive fndividual responsibility ¢n

the group mission. The method for insttuction shall be: -

8) Divide the guertilla force into squadrons for group discussions,

incluéing command and support elements, 85 long 85 the tlctténl situation
£

a)lows ft. The integrity of the smal) units pust be peintsined wben these

. §foups are designed.

b)  Assign a political cadre in the guerrfila force to each grovy, to
guide tis discursion. The squsdron leader must belp the cadre to promote the
atudy end the expre;sxon of thoughts. 1If there aren’t cnou;i pelitical e;ﬁxc;
£o¢ each pquadcon or Getachment, tbe leaders must guide the discussions, and
the avalilable cndre; pust visit groups alternstely.

¢) The cadre (or the leader) should guide the group Siscussion in ordes
to cover a number of polnts and resch a cocrrect conclusion. The que:t(lln,
must feel that they have made theitr own free decisfon. Ths cedre must act
1{ke & tutor, The cadre of leader will not act 1{ke & Jectucter, but gather
vill help the members of the group to stuly and express their own opinions.

4) At the end of each discussion, the political cadre vwill make s

sunmary of the princicial points, taking them to the corgect conclusions.

’
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hny serfous differences vith the oqjectives of the navem?ht nust be noted Ly
the cacse 2nd reported to the conmander of the forces. If pecessary, a
pevting of the combined groups will be hel8, and the team of political cadres
vill explein and clear up the misuncerstanding.
¢) ‘Democratic conduct on the Fart ol the politice) cadres: }iving,
.eatimg ané wo:iing vith the querrillas, ané, §f possible, ‘tighting at thefr
side, sharing their diving conditions. A1l of this vill propitiate
understanding and a spirit of cooperation which will help in the discussfon
end exchange of §deas.

f) Boléing grovp dfecussions §n towns, and in areas of operation vith .
civil populations, whenever possible, and not limfting }hem to the camps o£
bases., 7This is done in order to exphasize the revo!utfbnazy nature of the

. struggle and to Jemonstrate that the guersillas fdentified vith the objectives
of the people move within the ggpulttion. The guerrilla is focused iownrq_tbe
people, like the political colre is tovard the guesrilla, and they must 1ive,
eat and vork togesher i osder to achisve unfty of revolutfonary thought.

The principles for the group discussions beiveen guerrillas and polf{tfcal

- eadtes are; ' Py

- Ofganize'discussion groups at tbe detachment of squadron level. A cadre
cannot be certain of compredension ana understanding of the concepts and

eonclusions on the 5ltt of tbe guercillas Iin lazge groups. In a group the

* size of a 10-man squadron, julgment and control of the situation are greater.
This way, a)) the studants will participate £n sn exchange anong then, gb.
political leader, tbe leader of the group, and alco the political cadre.
Speclal attention will be given to the $ndividua) abilfty to discuss the

objectives of the insurcect{onal struggle, When & guerrilla expresses his

.
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= Providing each guerrilla with a cleer understanding about the struggle for

national Edvereignty agasnst Soviet~Cuban imperislism. Discussion guides wil)

lead the guerrillas to 6ee the fnjustices of the Sanéinfcta systen.
~ Dpemonstrating to each Querrilla the need for 9003 behavior {n order te win

the suppért of the population. The discussion guides must convince the "

guerrilles that the attitude ang opinion of the population §g a detezmining
factor, becaus; victory is impoesible without Popular support.

= Self-criticism wil] take place fn constructive terms that ¥will contgibute
to the mission of the movesent, and that vill provide the_guezrlllas with the
certainty that they have a constant anéd positive individuay tesponsibilfey in

lbe grovp mission. The method for fnstruction shall be:

-

a) Divide the guerrilla force into squadrons for.qroup discussions,

-

'includtng command and support elenents, ag long as the tactical situvation
ellows ft, ~The integrity of the smajl units must de nmeintatined wben:thcoe
groups are designed,

) Assign pPolitical cadre fn the guercilla force to each §roup, to
gufde the Siscussion, The squadron leader must help the cadre to PIoaote the
Study and the expreseion of thoughts, 1f there aren'e enouih politfcsl eadres
for each squadéon ©r detachaent, the leaders must guide tde ¢iscussions, and

the svailadble cedres pust visit groups alternately, .

€) The cadre (or the leader) should guide the group discussion tn order
to cover a pumber of Points and reach a corcect conclusion. The guercilles
muet feel that they bave ®ade thelr own free cectttgn. ftbe CAdre must .cg’
1{ke a tutor. The cadre or leader vill net act like a iecturer, but cathez
vill help the members of the group to study and express their own opinlons,
é) At the end of each discussion, the politfca) cadre vill make o

Summary of the principlal points, taking then to the correct conclusions,

L
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op}nion, he vill) be jinterested in heazing the opinjons of others, ané thig
will sesult in unity of thought,

- Corbine the different points of view enad feach & common Judgment or
conclusion. This {5 the most difficult tesk for a political cadre in the
guerrilla, After the gtoup éiscussions adout the democratic objectives of ;he

movement, the leader ot the team of political cadres of the guerrilla force
'nust combine the conclusions of the incividua) groups into a general summary.
xn a4 meeting with all the &iscussion groups, the cadre will provide the main
points, and the guerrilles will have the oppottunity to clarify or podily
their vievpoints., 1In order to do this, the conclusions vill be summatized as
slogans, whenever possible,, . .

- Honestly facte the national and local ptoblems of our struggle. ZThe

. pPolitical cadres must alvays be prepared to discuss solutions to the prodless

observed by the guerrillas. Duging the discussions, the sverrillac must be
’

guided by the following tbree principles:

== Loyalty of tboughtﬂ'

=+ Picedon of expression.

. == Concenttation of thoughts towards tbevobjectives of the éinoctqtie’
-ctrugqle. |
The tesult desfced fs thet a que;rilln B2y pecrsussively jJustify all his
actions vheneveﬁ he’ic in contoct with any mezber of the people, and
especially to himself and his fellov guerrillas, while enduring the
vlcitlitodel of ﬁuetrlllu warfare. . : f;
¥ This means that each guerrills vill be able to conduct effective
face-to~face persuasion as a propsgandist-conbatant In his contact vith the

pPecple, to the pPoint of being adle te give 5 or 10 logical ressons vhy, for

example, & peasant should give him & piece of fabric, or peedle and thread

4
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to mend his clothes, When » guereilla behaves 1ike this, no kind of eneny

pPropaganda will be able to make him g "terrorist® in the eyes of the people.

~ Thus, even the hunger, cold, fatigue angd insecutity in the existence of a

guercilla, will acoufre peaning {n the struggle for the cause, Cue to the

constant” psychological otientation. : -

4. Camp Procedures

4

Camping gives §reater motivation to guerriila units, in addition to

reducing distractions apd incressing the spirit of cooperation of the smal}

units, releting the physical environment with the psycheological atoosphere,

“he squadron leader will establish the regular procedure of the ecamp. Once

they have disposed of their knapsacks, the leader vil}) choose tbe'cuitlblo
site for camping. Be pust Select a site which overlooks the zone, ;}ovlding

for tvo or three ¥BY& to escepe. Be will choose Arong bis men and give then

responsidilities guch as:

= Cleaning the canp ares.

= Adequate érainage {n case of rafn. Also build tten:hes"f boles for

shooting {n case of enecgency, Likevice be will bufld the kitehen, which wil)

be buflt by making n fev szmal) 6itches and placing three rocks op then; {a ’

.a

Case the kitchen is built on a pedestal, ft vill be filled with elay and cocks.

Build a walld for protection against the vind, the top and gides of vhich

vill be covered with lbranches and leaves of the game Vegetatfon that {3

-

Present {n the gone. This will serve as camouflage and protection from belng

seen from the air or by enemy patrols $n the surctounding areas.

Build a latrine ana ¢ig a hole where al) vestes and trash will be buries;

these must be covered with earth when the camp is abandoned,
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- Once the camp has been esteblished, we recornent the establishment of &
vatch post at access points and at a resscnable distance, from vhere & ¢ry of
alarm could be heard. At thet same time, 8 password, whith rust be changed
every 24 hours, vill be established, The comrander must have previously '
establishied an alternate meeting point, §n case the camp has to be ubandone;
suddenly, 6o that they can meet at this other previously established point.
The patrol musi be varned that {f they cannot come together at the established
point in a certain amount of time, éhey pust have a third meeting point.

These procedures contribute to the guerrilla*s motivation and improve the
spirit of cooperation vithin the unit. The danger, the insecurity, the

anxiety and the daily anxiety [entailed) in the 1ife of a guerrilla estadlisd

the need for tangible evidence of belonging in order [fbt the solédiers) to
fetain their good spirits and worale.

In addition to good physica} conditicon, the guerrilla must De (n.qooa_
psychological conditfioen, [To achieve this,} ve reconmend group discussions
and self-criticise, which will greatly benefit the spirit and morale of the -
gueztfilas. T T

~ Striking camp witb the effort and cooperation of 21} strangthens thefs

esprit de corps. The guertills will then be fnclined tovards a unity of

_thought 4n their democratic odjectives.

5, 1Interaction vith the FPeople

[
.« .
. .

To insure popular support, which fs essential go the 9506 developoent of
guerrilla vatti:e, the leaders must lesd to positive Intersction betveen
civilians and gherrtllas, by the principle of flive, edt Bnd vork with the
people,® and tﬂey should maintain control of this activity. 1In group

o .

" T
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giscussions, the leaders and political codres mps: erphasize a positive
identification with the pecple.

Telking sbout tactfcal rilitacry plans in discussions with eiviltans {g ot /7
recommended, The communist enery must be identified as the number one eneny
ofntbe petople, nd os a secondery threat sgainst our quergilla forces, )

, As long as there {5 an opportunity, ve must choose groups of elements who
have & high Zegree of political svareness ané high discipline in the work te
be performed, to be sent to populated arezs in order io conduct the armed
Propaganda. They must persuade pecple through éitlogue in face-to-face

encounters, following these principles:

vy

= Respect of human rights and respect of the other's proberty.

= Helping people in community vork.,

= Protecting people from communist aggression.

= Teaching environmentsl hygiene or reaéing to the people, ete., ii order to
vin their trust, which vi)l gesvlt in 3 betiet 16eologica) democratic -
Ppreparation.

These activitles wil) arpuse the peasent’s sympsthy tovwsasds our IOVO!Clé,. s
and be will {mmediately become one of ours, through qu!st!qgl support, cover
and lotell{qence_in!orantion about tbe e'nemy, of partficipetion fa comdat, |
Guerrillas must Se persussive through the vord, and not overbearing throughd

thefr veapons. when they behave this vay, thg people will fee)l that they ace

fespected, and vili be moze fnclined to sccept our Bessage, thus consolidating

.

populsr support, . .

Anyplace where tactical guerrflla operations ate conductesd fn highly

populated areas, the squadron must ealso carry out prrallel psychological
actions, which must pPrecede, accompany and consolfdate the common objective,

and give explanations to all people about our struggle, indicating that out
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Plesence means to give pesce, liberty anc democracy to aii Ricaraguans vithoury
exception, and explaining thet our struggle is not aca:nst the natforals, bur

- ’ 4 -
Tather sgainst Russian imperfslfsm. This will serve to assure greater

psychological achievements teo sugment the tactical operations of zbe'tuture

-
L]

6. Conclusions

7he pature of the guerrilla wvarfare environment does not permit
sophisticated facilit{es for psychological cperations, ang face-to-face

persvasion from the propagandist-combatant guerrillas towvards the pecple {8 an
effective and avajlable tool, vhich we must use as often as possible dut!n;

the process of the struggle,

(3

e A pprOVeEd for Release: 2023/12/26 C0084355 2 nu



Approved for Release: 2023/12/26 C00843552

111 ARMED PROPAGANDA

1. GCeneral Backsround . 7
There is Ereguently & misunderstending about ®armed propagandes,® that t;is
tactic consiste in prevailing over people with atms.' In tealitg. it does not
'involve force,'but the guerrilla must b§ very knowledgeadble In the principles
and pethods of this tectic, The odjective of this se;tion is to give the
guerrilla student an understanding of the armes prcpaganda that must be used,

and which can be epplied in guerrilla warfeare,

-

2., Close Identification with the People
Armed propaganda inclules 231 actions perforoed by an armed force, the
results of vhich will bring & better attitude from the people tovards that
force, not including forced indoctrination. Zhis i¢ perforned by a ¢lose
fdentjffication vith the people at sny opportunity. Por example:

= Banging up ore's ates and working side by side vith the ;easnntc in the
€leld: building, fishing, cerrying vater, fixing roofs, ete.

= When you vork with people, thbe guercrillas can use slogans like: °®xany
bands doing small tLings, but doing thenm together,®

= Pparticipating {n the people’s work you can establish a strong hond betveen

thean and the querti!lcs. and at the sane tinme, you g&netate popular support

for our movement,

buring patrols or other operations near or in the niddle of tovns, cach
guerrilla must be respectful and polite vith the people. Likevise, he pust

move cautiously and alvays be teady to fight, {f necessary. But he must not

L

’
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see evezyoné as 46 enemy, with suspicion or hostjility. Even §n ver, e §s
possible to srile, lavgh ane 9reet‘people. ¥ruly, the reason for our
revolutionary base, the reason vhy wve fight, is our People. We must be
respectful tovarde them at all tipes,

In place and 8ituatfons whenever it's possible, for example, while test;ng
during a march, the queztiilas can explain to youth; and children hov to
'handle arms, fbey can give them an unloaded rifle, so that they can learn to
acsemble it and disassemble ft, hov to use §t; and they can point to imaginary
targets, since they are potential tecruite for our forces.

The guerrillas pmust alvays be ready with easy slogans, to explain to the
people, whether by chance or (ntentionaily. the reason for using arms, :

- "Arms will be tvsed to win freedom, they are for yoﬁ.'

- *With arms we can et demands, such as bospitals, Schoole, better toads

and socisl services for the peog!e, for you.®

= °Our arms are, truly, the arass of the people, your arms,®

=  °With arms ve can change the Sandinfste-communist fegime and return to gbe_ ’
People a true democracy, so that we 811 may have economic opportunftics,®

All of this must be decigned to Cteate an tdentlticctioq;ot the people

with aras and with the guerrilles who CALLy then. Llastly, ve BuUsSt paka2 the

people feed that ve nZe tblnkln§ about theo, and that the azzs belong to the

People, to help them and to protect then fron a communist, totalitarian,

" fmperialist regime, which s fndifferent to the needs of the population.

’

3. Ieplicit ans Explicit Tercor

An armed guerrilla force alvays entafls an implicit terror, because the

Population, without saying it sloud, §s afreid that the arms coulg be vsed
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2gainst them. Hovever, §f the teifor 15 not made to be explicit, positive
fesults can be expected.

In a revolution, the individual 1ives under s ¢onstent thread of physiceal
harmo. £ the govesnment police cannot put a halt to guerrflla activities, the
population will lose confidence in the government, which has the fnherent ]
mission of guaranteeing public safety. Bowever, tle guerrillas rRUEt be
careful not to become an explicit terror, decause this woulé result {n o loss
of publie suppert.

In the vords of » leader of the EOUK guerrille movement, {n the Philipplnes.

*The population is elvays {mpressed by arms, but mot because of the fear .
that they cause, but tather because they give a feeling of strength. we -ﬁst

present ourselves before the people, supporting ther with our arms, and this

vill give them the pessage of the struggle,®

This is, $n a fev vorés, t?e essence of arpmed pPrfopaganda,

An atmed guerrilla force R3y o¢cupy an entire tevn or smal) city that fo
heutral or relatively passive vith regaréd to the conflict. 1In otder to carey
Out arped piopsganda effectively, the folloving must be done Eimultaneously:
= Destruy military or police {nstallations, and aoving thesurvivers te s
"public place,*® )
= Cut a1l external lines of communfcation: csbles, tadio, messengers,
= Set up ambushes, {n order to delay efforts on sl} Possible access routes.
=  Kidnap all Sandinista government officials and sgents, and replacing tbc.
in *pudblic plccef‘ by military or civil personnel trusted by cvr :cvenent: ll '

addition, 4o the following:

== Establish a poblic eourt dependent on the guercillas, and soing through

the entice town or ¢ity, gathering the population together for this act,
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- Shene, ridicuie 8nd humiliate ?be *personz) sypbols® of the repressive
government in the presence of the people, 8nd promoting populaz participation
by means of guerrillas Pleced within the crovd, yelling slogans and taunts,

-~ Reduce the influence of individuals sympathetic to the reginme, exposing
their vesknesses ard removing them ttoﬁ the town, without daraging them
publiely.

=~ ¥ix the gu;rrilles into the Population, and have 811 members of the column
demonstrate very good conduct, pPracticing the following:

== Any erticle taken vwil) be paid for in cash,

“= The hospitality offered by the people will be accepted and this

opportunity will te exploited to carry out face-to-face persuvasion regutdiég

the struggle,

-

== Courtesy calls myst be paié to prominent and Prestigious citizens of the
z
place, such as docters, priests, teachers, etc.

=~ %he guerrillas must instruct the popu:aiion, 60 that whepn the operation s
ovec and the repressive Sandinista forces {nterrogate thez, they nay reveal
FVERYTHING about the military opersriion carcies out, For exssple, the ttaﬁ;
of weapons used, how pany men srrived, from what directfon thcy scrived and fa
‘what directfon they left, {n other vords, EVERYTRING,

== Likevise, {ndicate to the population tdat in meetings or fn peivate
discussions, they niy give the names of Sandinista inforoers, wdo will be
Cemoved together with the other officials of the cepressive governoent,

‘**  When conducting i meeting, conclude it with a speech by one 6f the : .2
guaccilla leaders or political cadres (the pmost dyﬁantc one), fncluding

explicit references to:
== The fact that the *enemies of the people,® the Sandinistas officials or

4gents, must not be mistreated In spite of the criminal actions, even though
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the guerrilla forces 3y have suffered cascalties, and that this is done
thanks to the cenerosity of the Christian guerrillas,
-= Give ¢ statepent of thanks for the *hospitalfity® of the population, as

vell a5 Jet them know that the risks that they vill run vhen the Sandinfstas "ﬁ\k

feturn are greatly appreciated.

-

== %he fact t?at the Sandinista regime will not be able to resfst the attacks
of our guerrilla forces, in sp}te of the fact that they exploit the pecple
vith taxes, control of currency, grain, and all aspecis of public 1ife through
the associstions, to which they are forced to belong.
== Making a promise to the people t£at they vill return to pake sure that the
*leeshes® of the repressive Sendinista feginme will not be able to {mpede tic
integretion of our guerrilla with the population.
== A tepeated stuteqent to the popu)at(on to the effect that they Bay reveal
everything about thie vigit by‘obr commandos, because we are pot afrald of
anything or anyone, cr efther the Soviets of the Cubars, Enphasire that we
ate Nicaraguans, that we struggle for Nicaragua's freedow, ang to sstablish’y -
vholly Nicaraguap 9ovetnn¢nt,

4. Cuerrilla Acms are the Strength of tae People

Rgainst an Xllegal Government

Armed propaganda in populated areas does not give tbe fmpression that the
» ’ R
Ans ar¢ the povel of the guerridles over the people, but rather that tde arms
8fe the strength of the pecple agrinst a repressive regive, Whenever jt fo

hecessary to use armed force during an occupation or & visit to a town or

village, the guerrillas pust emphasize angd Rake sure during this action that

they;
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- Explain to the population that_tirst cf 211 Lﬁis is being done to protect
them, the people, not the cverrillas themselver,

- Mdmit frenkly and publicly that this is "an act of democratic guerrillas,*
with the approprieste explanations,

= “hat"this action, although not desirable, is necessary because the finaa

objective of the insurrection i{s a free and democratic society, where acts of
4 ¢

force are not necessary, \
- The force of arms is & need provoked by the oppressive system, and will}
€ease to exist when the "forces of Justice® of our movement assupe contrel,
- If; for example, it became necessary for one of the advance Poste to have
to shoot a citizen who was trying to leave the town ot fity in which the ’
guerrilleas ate cartying out erped propsganda or politiéil proselytism, the

. folloving is recommended:
= Explein that if this citi:eq were able to escape, he would alert:tbc enemy
hear tﬁe tovn or city, and they would cope in vith teprisals such as fape,
Pillege, destruction, captures, etc., terrorizing the inhabitants of the place
for havir, Leen sitentive and hospitable to the guerrillas in the town.
= If a guerrilla shoots an individual, pake the populctioq:see that he v;a-

bq G‘J( s gy 0o~ _y e S -
an eneny of the people, and that they shot him becsuse the guareilles
— A

l* ’
ﬂﬁ’dc tecognized their prtnor&(al_gpty, which §s protecting the citizens.

The commando tried to.stop the {nformant withcut shooting, Decause he,

©  like all Cheistian guerrillus, sdvocate non-violence. Baving sbot tbhe

Bandinista (nto:mér. altbough ft s against his own vill, was necessary to’

avoid ceprecsion on the part of the Sandinista government against the fnnocent

people,

- Make the population see that {t vas the regime's tepressive system, which

caused this situation, that really killed the informant, and that the veapen
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!I;té wZ5 One that wvas tecovered in_conbe: esainst the Sandinista regime.

= Feke tre population see thet Sf the Sandinists regime hed enced its
tepression, with the corruption sponscored by forefgn powers, etc., the freedon
cormandos would not have bzd to take up arms to cut down the lives of theic
Ricaraguaf brothers, bfbicb hurte our Christfan feelings. If the $nformant h:d g
'not tried to eccape, he vbuld be enjoying 1ife together with the rest of the
population, beca'use be wovld not have trfed to inform to the enezy. This
death vould have been avoidesd if justice and freedom existed in Nicaragus, and

this {8 exactly the objective of the democratic guerrflle.

)
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5, celective Use of Violence for Prepacanda Effects

»w gemo”
LU
Qﬁsz He could pevtralize cerefully selected and planned-for tergets, such &s
19' [ N—”-
egﬁb court judges, cattle judges [§ueces de mesta), police of state security .

officers, ¢pS chiefs, etc. Por purposes of the psychological effect, it is
, hecessary to take extrene precsutions, and it {s essential to gather the
affected population together to attend, take part in the act, and forsulate
accusations sgainst the oppreceor.
The target or person must be selected on the basis of the folloving:
= The spontansous bostility which the mpajority of the population may feel

pgainst the tarcet. :

- Using potential rejection ot hate on the part of the nljotity of the

. atfected population against the target, rousing the population ana zgking thea
see all of the individual's pegative and postile acts against the people.

- 1f the majority of the pecple suppotts oI backs the target, don't try to

IR

change these feslings thtougb provocation.
= Relative dif[icuity of handling the persod who will :epla.ce the tuget."
The person who vwill geplace the target must be sclected carefully, oa the

basis of the following:

- Degree of violence necessary to effect the change.

Ratd TMW"'&"WWs-‘-
. - ]

- Degree of violence scceptable to the sffected population.

- Degree of violence possible vithout causing damage or éangef ¢o othes

individuals td the area around the tazget. . ’ :

- Potesceable degree of geprisals on the part of the eneny tovards the

»

aft’ected popuiation or other individuals in the ared around the target,

The nissiqn of teplacing the fndividual nutt be folloved by:

-  Extensive explanations to the sffected populetion of vhy fthis actien)

= . o .
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wves necessary for the good of the people.

- Explaining that the Sanlinists reprisals are unfaitr, indiscrizinate, and/
above all, a justification for the executfion of this mission.
-~ Corefully sounding out the feaction of the pecple to the eission, as vell

as controlling this resction by 2esvring thet the population's reaction is

beneficisl to the Preedon Commandos.

6. Ceonclusions

Armed preopaganda includes all sctions performed and the impact schieved by
en armed force, cesulting in positive attitudes on the part of the popilation
tovards that force, npot including forced indoctrinetijon. Bovever, arsed

propagands is the most effective instrument available to a guerrills ‘force.

L]

AL
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IV, ARNID PROPAGANDA TEANS
1. Generel
In contact with the very reality of their roots, in a campaign of
psycbologlcal operatfons in guerri)las warfare, the comranders will be adle to
obtain saximup psychological results fron a progran of Armed Propaganda
Teaps. The purpose of this section is to inform the student guerrilla of what

the Arped Propaganda Teazs are {n the miliev of guerrilla warfare.

2. Combination: Politfcel} Avareness and Armed Propacanda

Tbe urned Propaganda Tearns cocbine political consciousness-ralsing with
arnﬂa propaganda, vbich vill be conducted by carefuvlly selected guersillas

(preferably with combat experience), for personal persussion within the -

populafiion. ]

The selection of personnel is pore {mportant than the training, becuuce ve
cannot train guercilla cadres solely to deﬂonsttate tbe feelings of ardor and
fervor, vhich are essential since person-to—pe:son persvasion s iqportlnt.
Bovever, f¢t is even more important to train persons wbo are intellectvally -
cultivated and agile, ..

A Armed Propagands Team fncludes froz 6 to 10 members. <This nunder, or a

'cnailet puzber, £s iaeal, because tben there f5 more camaraderie, solidacicy,

ang esprit de corps: The subjects discussed sre assinilated more sapidly, and

the members react more rapidly to unezpected situvatfcns.

In addition t. befng a condined atmed corbstant snd Propagandist, each
mer' oé the tes- wust be vell prepared to conduct constant petson-to-person,
face Lo~face co@.=nicctions.

The leader of the team willd b.;e to be the commando vho is most’ highly
nétlvnted politically and most effective in taqe-to—fnce persuasion,

Fosition, hierarchy, or rank will not be the detexmtninq factoe for
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performing this f;nction, but rather §t vill be performed by vhoever is best
qualified for communication with the people,

The source of basic fecruitment for guercilla cadres will be the same
soclal groupe of Nicaraguans toward wvhom the psychological campaign {s
directes, such ag pessants, students, professionals, housevives, etec, %he
peasants must be made to see that they have no 1and: the workers, that the

'ltate is closiég down the factories and fndustrfes; the doctors, that they
are being ¢isplaced by Cuban paramedics, and that as doctors they cannot
exercice thefir profession because of lack of &rugsé. A rewquirement for
secruiting them will be their skil; in expressing thenselves in public.

The selection of personnel §5 pore important than the trasning.

Individual coﬁsciousness-taising and capascity of persussion Iin the discussions

of groups for motivaticn of the guercilla s combatant-propagandist, selacting

as cadres and prgapizing into geims those who have the greatest capacity for
this vork.
Yhe training of 9ngtfillls for armed propagands teans {s focused on the
rotbod, not on ths content, A tralning of two veeks {s sufffcfent {f tade ¢
. Tescruitment §s copducted in the form indicated. Xf a wrong Belection process
hag heen folloved, the {ndividual selected will rot produce & very good

Cesult, no patter hov good the training proviéded.

The tralning will dave to be intensive for 1§ Says, by means of
éiscussions vitbin the tean, alternating the posssion of Siscussion leader .

. arong the members of the group, s

The topics to be discussed will be the same; diffecent topic will be
g{ntroduced each day, for varied practice.
The Lopics vill have to refer to the local conditions and to the

_ significance whicn they have for the residents of the locality, such as
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speeking about crops, fettilizezs,_seeds, ircigation, ete. The fellewing

topicx may also be included:

= Llumber, tiles, carpentry tools for houses and other bufldings;
= Boats, leunches, roads, horses, oxen for transportation, fishing, and
s9riculture; )
= Problerms which they pay have locelly with neighbors, offjces of the
regime, visito;s, taxes, etc.;
= Porced labor, service in the nilitias;
=~ FPorced association in Sandinista groupings, such &g wvomen's ¢lude,
youth associations, vorkers associations, etc.:
- MAvailebility and prices of consunmer goods and articles of prine -

heceseity {n local grocery stores and shops;

= Characteristics of the education in public schools:

- . = Concern of the population about the preseance of Cuban teachers {n the
schools and political fnterference, that is; veing the gcbools for pelitical
Purposes rather than for educational purposes, ss thej shoulsd be used; . ’

T . = T¥atignation ever fhe Jack of ficeedom of relfglion and over the
persecution og vhicb the priests are victims; &nd over the purticipation of
‘pztemtc #uch as D'Escoto and Cardensl £n tbe Ssndinista governnent, agafast
the explicit ocders ;t Bis Boliness tde Pope.

NOTE: Other topics kay be developed by thc memders of the teanm.

* The target groups for the Armed Propaganda Teams are not the persons with
coph[ltlc;ted political knovledge but those whose opinfons ace formed from °
viat they see an3 hear. The cadres vill have to uée petsuvasion to carcy oni
their micsion., Some of the methods of persuasion which Eay be uses are the
following:

= Internal group/exterral group. It is @ ptinciple of psycboxogi that we
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hunsns have @& tendency to make personal associations of *we® 2and “the others®
or *we® and "they®; “"friends® end ®enemies®: “corpatriots® and
*foreigners®; “Letinos® and *gringos®.

-~ The hrmed Propaganés Team can use this principle {n its activities so

that it may be obvious that the ®external® groups ("false" groups) mre those

of the Sandinista regime, and that the "internal® groups ("true® groups) which

4
’

fight for the people are the Preedon Commandos.

- We must inculcate this in the people &n a subtle manner, o0 that thess
sentiments may seem t> be born of themselves, spontaneously.

= ®Against® is easier than *for®. It §s a principle of political
sciences that it is easier to persuade the people to v?te against something or
someone than to persuade them to vote in favor of tcmeghing ©r sopeone.

Although at present the regime has not given the Nicaraguan people tbe

- opportunity to vote, it is known thet the people will vote against ft, for

which reason the Aroed Propaganda Teanms can use this principle fn favor of our

“insuccectional struggle., They will have to make sure that tbis campaigan s
dicected specifically against the government or fts sympatbizers, siance the >
people must have specific targets for thefc frustrations. S

= Prisary groups and secondary greups. Another principle of sociology s
that we humans fore of change our opinfons froz two sources: primarily,
thcough our assocl;tion with our relatives, vork colleagues, or int{mate
friends; and secondarily, through 8istsnt associations such as nequnint.nccp

* in churches, elubs, or comrittees, of Jalng unions end government

’

organfzations, The cedres of Armed Projpaganda Teams will have to assocfate

thenselves vith the primary groups, for the purpose of persuading them to
follow the policy of our movement, because it {6 from this type of groups that

opinions oz changes of opinfons come.
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sechnigues of Persuasion in Chats or Spreches

- PBe simple &nd concise. Avoid the use of difficult wvords or
expressfons, Prefer popular vords and expressions, that §5, the language of
the people. In dealing with & person, make use of concise language, aveiding
complicated verbiage. It should be recalled that we use oratory to make ou;

—people understapd the reason for our struggle and not to show our knovledge.

- Use vivid and reslistic examples. Avoid abstrect concepts, such as
those used in universities in the bhigher years; instead of them, give
concrete examples such as chiléren playing, horses g2lloping, bitds in flight,
etc.

= Use gestures to comnunicate., In addition to verbal compunicatfon, ve
can communjcate through gestures, such as moving our hands expressively,

. movenents of the back, facial expressfons, focusing our gicn;e, and other
aspects of 'body language®, projecting the ;ndividual personality {n the

* pessage,

- Use the appropriate tone of voice. If in addtc;sing the people oac' N
speaks about happivess, one will have to use a happy tone. Xf one speaks ot. ..
soxnething sad, the tone of vyice rust be of ssdness; 4n :pea;ing of & berelc
;ct or act of valor, one will speak with an aninated volce, ete,

= Above al}, Le natutal. One must avoid (mitating others, since people,
especially simple people, can eas{ly detect a charlatan. One vill b;ve to

project one’'s individual personality when addressing the population,

-

3. °Eyes and “Ears® within the Population

The adbundance of fnformatfon for fntelligence vwhich the deployrent of

Armed Propaganda Teams will generate vill permit us to cover a lnrgé srea vith

our commandos, who will become the eyes and ears of our movement within the

population,
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=~ %“he combined feports of ap A:med Propagandz Teanm Piogram will provide
us vith exact details on enemy activities,

= %“he intelligence information odbtafned by the Arned Propaganda Teanm ,’”\v’

-~

cedres will have to be feported to the chiefs., Neveztheless, it &5 hecessary

to emphasize that the first mission of the Armed Fropaganda Teams {g to

conduct psychological operations, not to obtain Intelligence fnformation,

.

Any intelligence teport w;ll be made througy éxternal contact of the Arped
Propaganda Team, 60 as pot to compromise the population.

The Armed Propaganda cadres are capable of doing what others cannot do

in a guerrilla campeign: determine personally the development or .

Geterioration of POpular support, ané the sympathy or hostility which the

people feel toward our movement, .

= The program of Arped Propaganda Teams, in adcition to being very

effective pPsychologically, incresses the capacity of the guerrfila gtoup to

obtain and use the irformation,
= Llikevise, the arwed Piopaganda Cadre wil) feport to bis superfor gho

feaction of the people to the 1adio brosdcests, insvrrecifons) leatlets, o¢

. a0y other medium of O0r prepagands. P

= 7The eipressions or g2stures of tde eyes ans face, the tone and strcogth

of the voice, and the use of suitable vords gteatly influvence face-to~face

Persuasion vith the’ people.

With the 1ntell{gence feports supplied by the Armed Propaganda Teans, thc

commanders will have eract knovledge of the popular supPon. which they wiig*

.
»
.
.

Use {n theicr operations,

4. Psychological Tactics, Maximun Plexibfijty

Psychological tactics vill have the maximun'flex!bil!tg vithin a geners)

plan, perm;tting 8 continuous and fmmed{ate adjustment of the pessage, and
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rekir3 sure to creste an impact on the indicated target group, at the nopent
at which it is most susceptible.

Tacticslly, a program of Armed Propaganda Tesms shoulé cover the greater
part, and if possible 811, of the operetional territory. The conmnunities {n
which this propaganca will be conducted will not pecessarily bave to coincide
vith political unite of an efficiel character. A complete understanding of

’
their structut; ot crganization 16 not necessary, becavee the cadres will
operate by applying social-political actfon and no£ acedenic theory.

7he target populations of the Armed Propagands Teams will be selected

because they stre part of the operational ates, and not because of their size

3 -

or the extent of thejr tergitory. :
= ZThe objective will have to be the people, not the territorial ares.
- In this respect, each vork team will have to cover ap}ro:inatgly siz
popuvleation centers, for the purpose of developing popular support for out
rovement. .

The team wil} a)ways have to pove in 8 covert manner within the populatien -

centers of {ts ared, A

- 3t will bave to vary fts coute gadjically, but not fts"itinerary. This
it so that the {ahabitants vho are cooperasting may depens on its {tinecarcy,
that {s, on the ti;e at vhich they may frequently contact it to give it
fnformation.

= The danger of betcayal or ambush can be neutralized by varying the

ftinerasy slightly, using different coutes, 8s well as by srriving or leaving

vithout advance notice,
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While the surprise factor §is vsed, vigilance wid) have to be exercised in

order to detect the possible presence ©f hostile elements.

/

One shovld not stay motfe than three consecutive days in one populated

IS

place,

The Ehree'ﬁay 1imit has obvious tactical advantages, but £t also creates a
psychologicel effect on the people vhen they see the tezn a& a source of
. .
current end up-to-Jdate information. Adlso, it may overexpose the ta:éet
sudience and cavse a negative reaction.
Basic tactical precautions will have to be taken. This {s necessaery fotr

greater effectiveness, as wvas indicated in the discussion of the topic of .

*hrmed Propagarda®, When it is conducted in a discreet.nmanner, {t {ncreases

the respect of the population for the tean and enhances ite credibilfty. -

The basic procedures are: covert elements vho exercise vigilance Defore

A )

and after the departuce and at }ﬁte!vals. There should be at lesst tvo of

> then, and they should meet at a predetersined place at a signal oz before iqi

.

host {le action.

-
.

Ti2 goci of the teea fs to motivate the entire pcpulation of a plece, dut .

. to camain constantly avare that specific target groups exfst Vithin tbis
genecar contiguration of tbe pudlic.

Although meetings are beld fn the populated place, the cadres vill have to

tecognize, and keep £n contsct with, the target groups, mingling with thea
before, during, and after the meeting. The method of conducting this type of )
: meeting vas £nc£§de4 in the topic of "Armed Propagands”, and {t vill be i%
covered fa greater detail under the title of 'Conttél of Mase Neetings and .
Demonstrations®,

The privery focus of the Armed Propaganda cedres vill have to be on the

residents of the populsted place, vhere their knowledge as shapers of
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opinicn cen be eprlied,

On the first visits of §dentification with the inhsbjtants, the guerrfila
cadres vill be polite &nd humble. They can work in the fields or {n any other
w8y in which their skills can contribute to irproving the standard of 1iving
of the Iocal inhabitants, vinning their confidence &nd talking with them;
belping them to.zepair the fences of their pastures and to clean them;

'beXping them {n vaccinating thefr animals; teaching them to read -- that
is, 1iving closely together with them in al1 tasks characteristic of the
pessant or the community.

In their free time, our guerrfllas should mingi§ vith the coomunity groups
and participate with them ipn community actjvities, fiestas, birthdays, ang :
€ven in wakes or burfals of members of the community. They will try to talk

-with both adults ané adolescents. They v} try te pene:rate wvithin the
family, fn order to gain the acceptance and trust of 8l) the residents of the
" sector. ]
The cadres of the Armed Propaganda Teams will give 1deodogical ttcinlag:

mixing tdese instructions with folk songs, and st the sarte timc telling .

stories vhich have some sttraction, trying to bave them 811042 o hesote ccfs

of our ancestors, They vil) also try to tel) of the acts of herolsz of our
) Eighters in the present stcuggle, mo that the listencrs pay try to faitate

thea. It s important to let them know that there are otbher countties fn the

vorld, vhere freedom and democracy cauvse the rulers to concern thenselves with

the velfare of their people, {n order that the children bave medfical attentfon

and fcee education: Wwhere they also concern themselves with seeing that

everyone has a Job and food and )l freedoms, such as those of ro!i{ion,

Association, and expression; where the greatest objective of the government

18 to keep {ts peopie happy.
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':‘he €edies shovld not mention theisr §declogy during the firse Phase of

fdentificetion with the people. They shovle orient their chats tovard things

vhich are to the liking of the peasants or the listeners, trying to be as 7

sirple 86 possible so that they can be understood.

L
LR IR
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10rig:.nal pp. 48-50)

-

The tactical objectives for identification with the people are the following:
-= Establishing close relstions through an {dentification with the people, by

means of the same customs.

-~ Determining the basic needs and desires of the different target groups.

-~ Discovering the weaknesses of the government control.
4 »

-- Little dy little, sowing the seed of democratic reveolution, in order to

change the vices of the tegime towards 8 nev order of justice and collective

vell-being.
In the motivation of the target groups by the Armed Propaganda Teams, the

cadre must apply themes of *true® and *false® groups, The true group vill be

-

the target group and the false will be the Sandinista tegime.

~ Por the economic Intefest groups, such as small businessmen and (irl‘:t;
" we pust emphasize that their potential advantages are "lizited® by the f(

- Sandinista government, that the resources are inczeasingly scatce, profits age .

»
rIRS

mininmum, taxes high, ete. %his may be spplied to transportatien cntrep:cnoﬁii

- -
- o - .

.ha oth"‘a - A <

i
L

- e oo

-« por alements anbitious for pover and socia) position, we will cupha:f;;_
e
that they will never be able to belong to the governzent social clazs, .iib’ -"

-
» » -

their cliccles of pover ate hermetically closed, Por exanple, the aine e
Bandinista leaders 6o not allov other people to pacticipate in the goverament,

and they impede the development of the economic and socfal potentfal of those

vho, llke them, have tbe desire to better theo;}1ves, which s unfaiy and %2 °

v, -';

srbitrary.

-~ Social and intellectual cciticiss. They pust be channeled tovaras the
professionals, professors, teachers, priests, missiénlties, students and

others, They pust see that thelr writings, comments or conversations sre

censored, which does not allow a cocrrection of these problems.

’ -
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- - ODC h n n onsg ot th ar IOUP ll&V! bee“ éterm
‘ned,

against the present regime and {ts repressive fystem, The people wil} be d',ﬁ\L
‘ Bade

-

to see that once this system of structure $g eliminated, the cauge of thet
4

frustrat{ons would be elininated and they could cake their wishes come ¢
tue,

It pust become ev
. ' ident for the population that Supporting the {nsurrection is

feelly supporftng their own Cesires, since the gemocratic movement is aimes

the elimination of these specific problenms, N
A5 & general fule, the Armesd Propaganda Teans should avold partlcipating

in combat, Hovever, {f this {s not possidble, they must geact 8% a guerrilla

unit with *hbit-and-run® sctivities, inflicting the greatest amount of |

casualties on the enemy with sggressive sssault fire, t;covering eneny waapong

and vithdraving quickly,

-
H

== AN excepti \ i
ptien to the rule qf‘ovotdang combat shall be whep they are . -
challenged in the town by hostile actfons, be it by an individual or by an

equal nunber of men from the eneny side.
.

== Bostility from one or tvo men can be Sominsted elirinating the sneny f{a o

. gnick and efficfent manner. Zhis is the post common Canger.

== When tbe enemy t; equal $n numbers, they must withdrav lnnediatexy. and

ater ambush thea, or el{minate then by means of sharpshooters,

In any case, the cadces from the Armed Propagands Teans must not tutn the
town {nto g battlefie)a. Osually, our guerrillag vill be Detter armed, tot
vhich relson tbey vlll obtafn greater respect from the popnlstion $¢ they -
earzy out opportune BANCUVers !nsteld of putting tbeit 18v¢s in Sangez, or -

even destroying their tomes fn an encounter with the enemy inside the town
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5. A Tight-Xnit (Compresivo) Frogrem of Teams: Wobile Infre-

structure

The psychological operations carried out through the Armead Propaéan-

da Teams include the infiltration of key guerrilla communicators (i.e.,

cadres of Armed Propaganda Teams) among the country's populace instead of
sending messages to thenm thzougL outside sources, thus creating our
*mobile infrastructure.,®

A *mobile infrastructure® is a cadre from our armed propaganda teanm
moving around, i.,e,, maintaining contact among six Or more towns, ft;m

where their sovrce of information will éome; and at ‘the same time §t vill

be used so that at an opportune time they can be fntegrated into the full

guerrilla movement, ) -

.‘E.
E In this way, a program of Armed Propaganda Teams fn the operatfonal "
4

atea builds for our commanders In the field a source for the continual -

-

E gathering ant compiling of data (infrastructure) on the entire area,- gt
;‘.té alsd> a mcans to develope increased popular support, te recruit mevw -
‘ penmbers, and to obtain supplies. )

| g - In the same vay, a program of Armed Propaganda Teanms allowvs the

f expansion of the §uetrilla movenment since these teams can penetrate areas

which are not under the control of the combat units., In tdis way,
through an exact evaluation of the combat units they will be adle to plan

their operations gore precisely since they will bave a sure knowledge of

-thy existfng conditjons. .

e - PPrOVEd for Release: 2023/12/26 C0084 355 2



————f

Approved for Release: 2023/12/26 C00843552

. 7ne conmencers will remember that these types of operations, Such as
the éiith Column, were used in the first part of the Second World war ang
that using infiltration and subversion tactics allowed the GCermans to
penetrate the target countries before the invesions. They succeeded fn /
entering Poland, Belgium, Bolland and Prance in a month; Norwvay {n a .
veek. The effectiveness of this tactic has been clearly demonstrated in
several wars, and it can be used effectively by Commandos of Preedon.

The activities'of the Atmed'rropaganda Teams run some risk, but no
greater than ;ny other guerrilla activity, Nevertheless, the Armed
Propaganda Teams are essential for the success of the struggle.

6. Conclusions

The same way in which scouts are the "eyes and ears® of a patrol, or

of & column on the nmarch, the Armed Propaganda Teams are also tha gource

of information, the "antennas® of our movement because they £ind ans
exploit the socio~political weaknesses in the target society ma;ing_
possible a good operation, .

{Kap Title) 2ZONE BEADQUA;TERS Deeper 4in country towards Kanagua.
{¥ap Legend)

Bighways

Infiltration of Armed Propaganda Teans

‘Major operations carrfed out by several small groups
Cites (which) should be fsolated by rural guercillas
S$mall towns |

One squad area of operation %

Scale: Approximately 15 kilometers
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V. DEVELOPMENRT AND CONTROL OF FRONT ORGANIZATIONS

1. Generalities

The development and control of front organjzations (or "facage®

orga-
nizations) {s an essential pProcess fn the guerrilla effort to realize the

dnsurrection. - This is actually an aspect of urban guerrilla wars, but §e¢
must advance .parallel to the campaign {n the countryside, fThe objecztve
of this section {s to give the guerrilla student an understanding about
the development ang control of front organizations in guerrilla warfare.

2. Inftial Recruitmgﬂg

The initial recruitment to the movement if involuntgry will be
carried out by méans of several ®"private® consuvltations with a cadre
(wvithout the recruijt reali2ing that he §s speaking Eo one of our meml
bucs), Afterwards, the recruit will be informed that he or she {5 al-

x2ady in the movement, and will be running the risx of the government

- police if he or she does not cooperate.
.Hhen the guerrillas carry out missions of armed pPropaganda and a
‘Program of regular visits to the towns by Armed Propaganda Teams, thege
¢qntacts Will provide to the commanders the names and places of peceons

“that can be recruited. Voluntary recruitment g effected by means of
.,:viftts from guerrilla leaders or political cadres. After a cbain of
v$luntary rectuigménts has been developed, and theip feliability bas been
eStablished by conpleting sonme minor missions, they will be {nstructed on
videning the chain by recrufiting {n specific target groups, according to

tha following procedure:
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_ ~- From among their acgreintances of threuchk obsezvetion ¢f the
target groups--political parties, labor unions, youth groups, farming

organizations, etc.-~-find out the personal habits, preferences 2nd aver-

N

°p
a friendship,éagtracting (the individual) by means pf his pteferences'o:

sions, as well as the weaknesses, of the "recruitable® individuals,

-~ Vake an approach through an acgquaintance, and if possible, devel

weaknesses; possibly by inviting him to lunch in a restaurant he likes,

or to have a d:ink’in his favorite bar, or an invitation to dinner in 2
place he prefers,

Recruitment should follow one of the following patterns:

--1f in an informal conversation the target seems susceptible to .
voluntary recruitment based on his beliefs ang petsogal values, etc., the
politicel cadre assigned to carry out recruitments will be potified. The
>riginal contact will indicate to the assigned cadre in detail al) that

e knows about the possible recruit, and the style of petsuasioﬁ that
hould be used, and introduce the two,

-~ If the target does not seem susceptible to voluntary recruftmept, °

cetings which will seem accidéental) can be aztange& vith guerrilla
2aders of political cadie (unknown to the target until qien). The
reting will be done so that *other persons® know that the target vas

jere, because they sav hin arrive at a certain house, or seated at a

ble {n a certain bar, or even seated on a park bench. The target {s

en confronted with the fact of his participation in the 1nsuzzect£on_
3 he will also be ‘told that {f he fails to cooperate or to carry out

iure orders, be will expose himself to reprisals on the part of the
jime's police or military.

MM
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~=- Notification oé the pclice, fnfeizing on e target who relyses to
join ‘the guerrillas, €an be easily carried ovt, when it js necessary, by
mearns of 8 letter with false declarations by citizens who are not impli-
cated in the movement., cCare must be taken 50 that the pPerson who re-

_’cruited him covertly should not be uncovered,

-- With the completion of clandestine missions for the movement, 1he
involvement and commitment of each recruit will gradually become greater,
and his confidence'will increase. This should be a gradual pProcess, {n
order to prevent confessions ft;m frighténeé individuals to whonm very
difficult or dangerous missions have been assigned too early. Using this
recruiting technigue, our guergilla can successfelly infiltrate any key
target group in the regime, in order to improve intetnal control over the

enemy structure,

3. Established Citizens, Subjective control

2stab1ished citizens--such as doctors, lawyers, businessmen, lanG— .
owne:s, minor state officials, etc,--will be recruited fnto the -ove:eat
and used for the subjective internal control of groups and assoeintlonl .
to which they belong or may belong., Once the :ecru‘tmentllnvolvement bas
“been accomplished, and has progressed to » point of teliab!l(ty vbich ’
;permits specific instructions to be given tc the caére in order to boglu
'to influence their §roups, directions will be given to them to ctrzy out
~the following: '

w'i“" WIS
. ]

-
e

== The procedure is simple and requicres only a basic knovledge of
Socratic dialectics: that {s the knowledge vhich {s Snherent. to anothsr

Person or to the established position of a group; some topic, come word
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Lt relzted to the coz) of persvesion of our person in charge of
:ec'uitnent.

-~ The rember then should introéuce this topic, work or thought into
the discussions or meetings of the target group, by means of a casual
remark, which will improve the focus of other group members {n telatign //\
to it (the topic, etc.). Specific examples are:

~-= Groups of economic interests are motivated by profit, and general-
1y feél that the system prevents the use of their abilities in this
effort in some way, taxes, impo;t/expo:t tariffs, transportation costs,
etc., The cadre in charge (éf recruitment) vwill make this feeling of
frustration increase in later conversations.

-- Politic2l aspirants, especially if they are not successful, feel
that the system Siscriminates agaipst them unjustly éy limiting their
capabilities, because the Sandinista regime does not permit elections.,

The cadre should channel political discussions towatds this £ru;trag(on.

~= Social-intellectual criti}s (such as professcrs, teachers, priests,
riesionaries, etc.) genetally feel that the govetnment fgnores their valiad
celticisms and unjustly censors their commentaries, especially in 3 revo~
lutiqnary situation. 7This can be easily demonstrated by the 9uett£11a
membar as an injustice of the system, in meetings and discussfons.

— In all of the target groups, after the frustrations have deen
pstablished, the hostility towards the obstacles to their aspirations
vill gradually be trapsferced toward the present regime and its systen’of
:eptession. . -

The guecrilla cadre vorkinq among the target groups should nxwayl

ainteain a low-key presence, so that the development of hostile feelings

i
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' t;&arés the Sandinisté regirne will seem to come spontaneously from the
croup's merbers, an3 not from the cadre's suggestions. This is subjective
internai control.

The anti-government hostility should be generalized and not
necessarily in our favor.

4. _gxganization of Cells for Security >

Internal cadres of our movement should be orgenized into cells of
three’ persons, with only one of them bhaving contact outside of the cell.
The three-man cell is the b;sic element of the movement; it has
frequent meetings in order to receive orders and pass on finlormation to

the cell leoder. These meetings are also very important for the cell
members' encouragement of each other as well as for their morale. Tﬁey
should carry out self-criticism ;n the successes ané failures in
completing individual missions of subjective control.

. .Coordination of the three-member cell provides a secure netVork for
-t901Vay communication, each member having contact with onlf one
operational ¢ell. Members shall not reveal fn cell coordination meetings
the jdentity of their contert 3n an operationsl cell; they shall éivulge
~odly the natuce of the activity in which the cell is invflved, C.Gey
political paty work, medical association work,

';" There s no hierarchy of cells beyond a coordinating memdber, who is

the leader, through whom direct, but secret, contact will be maintafined
with the commander of our ‘guerrilla group in the operational area or

tone, The diagram that follows does not indlcate‘which new operational
c2ll is the 1fmit, but indicates that for every three operational cells

‘w2 need a coordination cell. .
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5, Incorporation into a "Front® Organizaticn

The merging of organizations recognized by the Sanpdinist governnent,
such as associations and other groups, through internal subjective c;h-
trol occurs in the final stages of the operation, in close relatfonship
with mass meetings.

when armed guerrilla action.has spread sufficiently, large-scale
armed propaganda missions will be conducted: propaganda teams will have
clearly expressed open suppo:tIIOI the institutions; the enemy systey of
target groups will be well iniil}ratedg and the preparation of these’
groups when mass meetings are held. Then internal cadres will have to
start discussions toward the "merging® of forces into an organfzation-—
this'Brganization shall be a front "facade" group of our moveme;t.

' Any other target group will be awvare that other groups are evincing a
qre;tet hosijlity toward the government, the police, and the traditional g
12ga) basex of authority. The guerrilla cadres in that group, such as
'ta;checs, w31l cultivate this awareness by making comments like ®so and
30, who is » farmer, said that mermbers of his cooperative believe that

the new economic policy §s absurd, poorly planned and unfair to the
farmers,*

When awareness that other groups are hostile to the regime {s
Increased, geoup discussions are held openly and our movement will be

tble to receive reports that most of §fts operations are equally sbnr;d.

* -

M

S—
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e wil) develop greater hostility toverd the regime and the order t¢
;.:gé will corme fcrth., The incorporation into a “facade” organization is
undertzken as follows: '

-- Internal (Ladrul) from our movement will meét with others in posi-*
tions of leadership, such as presidents, leaders, and others, in orga-
nized meetings presided by the organization’s chief of our movement. trvo
or three escott? may assist the gquerrilla cadre if it becomes necessary.

-~ Pollowing the meeting a'joint communigue is to be issued, announc-
ing the creation of the 'facad;' organization, 4rcluding names and signa-
tures of participants and names of the organizations they represent,

-~ Pollowing the issuance of this comrunique, mass meetings should be
initiated, whose aim must be the destruction of the Sandinist control

system,

€. Conclusions

The development and control of "facade® organizations in gu;:rigll
warface will provide out‘moveme;; with the capabil{ty of creating the
effect of a "backlash® within the popnlstion when the order to merge {s
given, When Infiztratiog end internz) subjective control have been :
deve}oped alongsidg other guerrilla activities, onc commahder of the
denocratic guerrilla could literslly shake up and replace the Sandinist
structure,

Vi. CONTROL OF MEETINGS AND MASS CONCENTRATIONS

1. Generalities . .

Ducing the last stages of a guertilla struggle, meetings and mass

4______.......-.lllllllllllll.-.'.ll
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concenirations are a powerful psycholocical instrumeas to Cercy oLt the
’ »

mission, The purpose of this section is to train the guerridls stuvdent
on techniques on meetings and mass concentrations in guerrilla warfare,

2., Infiltration of Guerrilla Cadres

-- Infiltration of guerrilla cadres (either a member of our own move-
ment or an oytside member) in trade unfons, youth movements, peasant‘
organizations, etc., preconditioning these groups to act among the
masse3, where they will have to proselytize in a clandestine fashion for

the insurrectional struggle,

=- Our psychological war team must develop in advance & hostile
nental attitude among the target groups, 5o that at the given moment they

san twn their anger into violerce, demanding their xigbts taken auay by
the regime,.

-~ These preconditioning campaigns will be aimed at ‘the politfical

. 4
>arties, professional organizations, students, workers, the unemployed
:asses, the ethnic minorities, and at any ‘other Vulnerable or recruitabdle

lector of society; this also includes the popular masses and sympatblse:o
© our movament, |

‘.““: - .
-~ The principal objective of a preconditioning campaign {s to‘éreatc

- negative "image* of the common enemy, for example: T

~= To describe managers of government collective entities t;"‘

slave drivers® in their treatment of the personnel.

-~ To say that the police mistreat the people the same as the

*

ommunist °gestapo,® X

== T0 way that the officials of the Government of Natfonal °

——————— " nprOved for Release: 2023/12/26 C0084355 2 I
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C Fecunstruction are lackeys of Cuban-Soviet irperialism.

’

-~ Our Psychological warfare cadres will create temporary compulsive
obsessions in mass concentrations or grouvp meetings by hammering on spe-

cific or selectjive topics; in informa) conversations by éxpressing dis-

content; writing editorials for newspapers and radio, aimed at conaition’/h\

-

ing the people's thinking for the decisive moment, at which time thef

will turn to general violence,

==~ To facilitate the pPreconditioning of the masses we must repeat

phrases freguently to let the people know, for instance, that:

=~ The taxes they pay to the government 8o not benef{t the

people at =211, ang that, on the contrary, they are used jn the form of

exploitation and to enrich government officials,

-~ Make evident to thenm that the people have deen turned into slaves,

and are being exploited by Privileged political &nd military groups.

== That foreign advisors and their 8dvisory programs are

In?aetuality
*interventionists* jn our count;y,

that they Sirect the exploitation of
the nation in accordance with the objectives of thé Soviet and Cudan :

imparialists so as to tufn ouvr people into sl:zv
{ekla, |

es of the hamner .Aa

-
-

3, Selection of Appropriate Slogans

The commanders of the guerrilla var select thejir s8logang accoréding to

he circumstances, for the purpose of mobilizing the masses {n a broazd

inge of activities, and on the highest emotional level,

When the insucrrection of the Basses {s being carrjed out, our cov;rt

-~

\dres should pake partlal demands, inftially demanding for example:"ue

I
Approved for Release: 2023/12/26 C00843552
|



Approved for Release: 2023/12/26 C00843552

;vanf fooe,” "we want religious freedom,* *we want labor union freedos,-
;tesé that will carry Us toward the realization of the gozls of our moVaa
ment vhxch are: GOD, COUNTRY AND D"POCRACY.

1f a Jack of organization and command is observed in the enemy auvtho-
z;ty, and the people are in an excited state, this situation may be
exploited so that our sgitators may raise the tone of the watchword
slogans to the point of carrying them to the bighest pitch.

I1f the masses are hot emotionally excited, our agitators will con-
tinue with the *partjial® slogan;, and the demands will be based on daily
needs, connecting them with the goals of our movepent,

An exaniple of the necessity for giving simple slogans is that few
pPzople think in terms of millions of Cordobas, but any citizen, howevet
poor he may be, understands that a8 pair of shoes is -a necessity. The
goals of the movement a8re of an ideological hature, but our agitators
must“keep in mind that food, *bread and butter,® *"tortilla ana heape,
Win over the people, angd they should understand that is their Primary
mxssion.

4. Creation of Nuclei .

This involves the mobilization of a specxtic number of agitators grom
the guerrilia organization of the village. This group will fnevitably
attract an equal number of cutious {ndividuals who are looking for adven-
tures and thrills, as well as those who are dissatisfied with the systen
of government. The guerrillas will attract Sympathizers, citizens who
atre discontent as a result of the repression of tbe (cec.)e To each
Juerrilla sub-unit w;ll be assigned specific tasks and missions which

they should carry out. .
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cta (w.) %ill be mobilized in the largest pumber possible,
{oge{her with individvals who heave been affected by the communist Gicts-
torship, whether it be that they ha've been robbed of their Possessions,
imprisoned, tortured or experienced any other type of aggression against /7
themselves, They will mobilize to the 2reas where the (Chk;mdnal) and
hostile elements of the PSLN, (Clﬁi and others live, making an effo:t.to
( ..GQ??K!@L) ;ith clubs, iron ( *P) ¢ placards, and if possible small

arms,” which they will carry concealed,

L —

<: If possible, professional criminals will be hired to carry out speci-

fic selective *jobs.®
Y ‘

l,4;$q Our agitator will visijt the viljages where unemployed individuals Ray.

. be present, as well as unemp}qugnt offices, in ordef to;hite them for
unspecified *jobs,* e recruitment of the (f??fff?f?azhdividuals is
necessary because jt Creates a nucleus under absolute orders.

The designated cadres will arrange in advance the ttansport;tioq of
the participants so as to take fﬁem to the meeting ?laces in private or
public vehicles, boats or any other means of transportation,

Other cadres will be ﬁesignated to make placards, flags and banners
vith.diffe:ent types of slogans or watchwords, dbe they o{ftbe partial, -

transitory or of the more radical type,

Other cadres wil)l be designated to prepare leaflets, posters, bhand-

bills and pamphlets so 85 to make the meetings more colorful. This mate-

rial vil) contain instructions for the participants, and will also be

L

.useful against the tegime,

Specific jobs will be assigned to other elements in order to createa

_ .
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: ’rtﬂﬁftl fcr the cause, leading the deronstrators into a conftpntation

. with’authosities, s0 as to provoke riots or shootings which may cause the
death of one or more persons who wobld become ma2retyrs, a sitvation which

:p should be taken advantage of immediately against the regime so as to

create greater conflicts.

6. Way of Carrying Out an Uprising in Mass Meetings

(It may be) affected by means of a small group of guerrillas infil-
trated among the misses, those who will bave the mission of agitating,
giving the impression that tbey.are numerous and that they have extensive
popular support. Employing the tactics of a force of 200 to 300 agita-
tors, a demonstration cen be created in which 10,000 to 20,000 persons
take part. ‘ :

Agitation of the masses ih a demonstration is ca}xied out by means of
socio-political objectives. One or several agents from out covert pove-

ment, highly trained as mass agitators, should parcticipant in tﬁic

astion, involving innocent persons 50 &8s to provoke anm apparently sponta-
neoué protest demonstration. These individuals will direct the entire
meeting until its conclusion, se-

51 Zxternal Lommanﬂ.‘ This group stays out of all activ{}ies, sftuated

. svch a way that it 15 able to observe the unfolding of the planned

vents from where it i{s stationed, As observation point, €or example, be

bould look for a church steeple, a tall building, a tall tree, the

ighest tier of the stadium or an ayditorium, or any other high place.
Internal Command. This i{ndividuval will remain inside the crovd. |

‘.

reat {mportance should be given to protect the leaders of these Inéif!-

. [
_

@ - o

B S
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- duels, Some placards or allusive banners should be used to desi¢rate the
Comm2ng Posts, and to send signals to the syb- -uUnits. This individua)
will avoid placirg himself in locatxons where fights angd incidents could

occur after the demonstration begins. .

Our key agitators will remain inside the ecrowd. fThe persen in charg¢
of this mission vill in advance instruct the agitators to stay near the
placards he has assigned to them, in order to proteet the placards from

any opponent, Thig way the commandﬂt will know where our agitators are

located and will be able to send orders regarding the c¢hange of watch-
woIds or slogans or any other unforeseen event, ang eventually, if he o
desires he can even enccurage violence,

At this stage, once the key cadres are spread out, they should posi-
tion themselves at visible Places, sucb 2s signs, ligbt posts, and other

conspicuous places.

Our key agitators should avoid places of disturbances, once ihey_btve-
made sure they haye started. )
Defense Detachment. These individuals will act as moving bodyguards,

forming a ptotective circle around the chief to protect him from the

R Jaad

i police and the army, ©r to help him escape if 5t were neceseary. They

i~
~

S ahould be highly d1scip11ned and will only react to a verdbal order from
" the chiet.

In the event thnt the chief takes part in & religious gathering, a
funeral, or any otbet kind of activity which should be conducted in an
ordetly panner, the bodyquatds will remain in the fows that are vecy -

"close to the chief of to the placard carcriers or banners in order to give
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The partzc:pants in this mzssxon should be querrilla fichters 8resseg

in cavilzan clothes, or else hired recruits who Synpathxze with our

struggle and are a2gajinst the oppressing regime,.

These members should be very highly disciplined ang will use violence
only on verbal orders from the person in charge,

Messengers. They should remain close to the leaders, transmitting

orders between the'external ang internal commands. They will make use of

radios, telephones, bicycles, motorcycles, automobiles or they will

travel on foot or horse, taking trails or pPaths to shorten the distan-

Ceés. Young adolescents {male angd female) are ideal for this type of

mission.

Shock troops. These men should be equipped with non- -firing

veapons
(knives, razors, chains, elubs) and should march behind tbe innocent ané

unuary participants, They should conceal their weapons.

They vill take
--@ction only as *reinforcement®

if the guerfilla agitators sre attaeked by

. tho pol;ce. They will appear in a sudden, violent and surprising nanne:,

[ 3

rder to disiract gho authorities, thus making possible the quiek

N -

o
"-

eat Or ¢scape of the internal command.

anw Ty -‘.'1{-7 6 20k o> A

Banners and placards carzietc. The banners ang plicards used §n

~damonsttatxons or gatbering, vill express the complaints of the popula~

the demonsttation arrives to its highest level of euphoria
»o: popular dissatisfaction,

tlnn but when

our infiltrators will make use of the pln—

‘cards containing slogans and watchwords benefittlng our cause and lgainst

the regime which we may be able to infiltrate in a covett manner. The
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"e'son in charoe of th:s mission will in advance instrvct the agitators

to IEmEln near the placaxds of any member of the opposition. This way,
the COnﬂaﬂdet will know where the agztatots are located, and will be able

. to send orders to change slogans and eventually encourage violence if he

so0 wishes.
Watchwerd and applause agitators. They will be given specific
instructions to use rehearsed watchwords. They will be able to use such

phrases as "we are' hungry,® °we want hread,” °we don‘t want communishm.®

These tasks and techniques to agitate the masses are quite similar to the
ones used by the cheer leaders at high school baseball and football
games. The objective is to gain more supporters rnt just to shout

slougans.

6. Conclusions

b4
In a revolutionary movement of guerrilla warfare the gathering of the

e

zasses and protest demonstrutions are the essential elements for the

8estruction of the enemy's structure.
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Vil. MASSIVE GRASS-ROOTS SUPPORT THROUGH PSYCHOLOGICAL OPERATIONS
1. Ceneral Information
Covering these sections separately could leave the student withsy

some doubts. Therefore, all sections are herewith summarized, in order

N €.

to give a clearer picture of this book.

2. Hotivatioﬁ as a Propagandist-Combatant
' Each member of the struggle should know that his political
mission is as important as, if not more important than, his tactical
nission.

3. Armed Propaganda

4Aimed propaganda in small towns, rural villgges, or city

districts should give the impression that our weaponé are not to exercise
power over the people, but that weapons are for the protection of the
peoplé; that they are the power of the people against the FSLN éovetnnent
of oppression.

‘4. Armed Propaganda Teams

The Armed Propaganda Teanm:s will combine political awareness with .

:: thé capacity for effecting propaganda for personal persugsion, which will

" be carried out within the populated area.

S. ®"Cover® Crganizations ,
The merger of various organizations and associations recognized
'by the government occurs by means of internal subjective control 1n;the
final stages of the operation, in close codpet‘t:on with the mass

meetings.

i B85
et
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‘&, Contiol of Mass;Demonstrations

. Mixing members of the struggle with partzcxpants in the
demonstration will give tbe appeatance of a spontaneous, undirected
manzfestatxon, which will be used by the agitators of the struggle jipn
order to control the behavzcr of the masses.

7. Conclusion .

Too fréquently we view guerrilla war only from the point of

conbaf actions. This evaluation is erroneous and extremely dangerous.
Combat actions are not the key éo triumph in guerrilla warfafe, but a
part of one of the six basic efforts. None of these efforts bears a
priority; rather, they should progress in a parallel fashion.
Emphasize-ING or excluding any of these'efforts could bring about serious

PIFFICULTIES-difficulties and, at worse, even failurs. 7us BISTORY OF

REVOLUTIONARY WARS HAS DEMONSTRATED THIS TRU%E. .

"

LY
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‘ APPENDIX
ORATORICAL TECHNIQUES , -
1. General Information /
’ The purpose of this appendix is to complement the guidelines and
recommendations to guefrilla/pr;pagandists expressed in the topic
“Techniques for Persuasion in Conversations and Speech2s® (Sec. IvV), in N
order to improve the capabilities for organization and expression of _/

thought on the part of those who wish to perfect their oratorical skills.

After all, oratory is one of the most valuable resources in exercising

leadership. Oratory can be used, then, as an extraordinmary political

teol.

2. The Audience

' Oratory is the coincidental means of communication par excele
leace; that is, the speaker and his auvdience ccincide in 2 single time
-nhﬁ place. For that reasorn, each speech should be 2 difftrent
cxpe;ience. framed in *that® circumstance or actual situaiion in whiech
the audience is living and is influenced. So that audience should be
considered as a "state of mind®": Bappiness, sadness, anger, fear, etc.,

are psychic states that we should consider to exist in our auvdience, and

it is the eavironme:t that affects the target public.
The hwian being consists of a mind and a soul; he acts 1n" !5
"accordance with thenghts and feelings, and responds to the stimuli of

ideas and emotions.

—____Approved for Release: 2023/12/26 C 0084355 mm—




. speaker who is brief demonstrates even more his ability as stated in that
. well-known expression: *if they want a two hour speech, I'll begin now;

gif they vant one that lgsts only two minutes, let me think avhile.*

——————Approved for Release: 2023/12/26 C00843550° o

Therefore, there are only two possible, apsroaches to any
eé;;s;:ion, incluéing speeches: a real approach, based on appeals to
reason, that is, to thought; and an'idealized approach, which appeals to
the emotions, or to the sentiments.

As far as the speaker is concerned, even though he should be
sensitive to the‘existing collective emotions, at the same time he sh;ﬁld
set himself apart in order to be able to effectively lead and control the
emoi:i6ns of the audience. When during the oratétical momentum the
antithesis between heart and mind is produced, judgment, the

chacacteristic of a leader, must always prevail.
3. Political Oratory
Political oratory is one of various forms o§ public speaking and
usnz2lly accomplishes one .0of the following three objeétives: it teaches,
peisuades or moves the audience; the method used boils down to appeals, |
cominands, questions and answers. K ’ _
Oratory is a quality s0 tied to political leadership that it can
be s2id that the history of political speakers is tbe political history
of humanity, a statement hpheld by names such as Cicero, Demosthenes,
Dantef Mirabeau, Robespierre, Clemenceau, Lenin, Trotsky, Bussolini,
Bitlac, Roosevelt, eic.
4. Positivé.Aspect: of a Speech

In general the features most valued in a speech, and

specifically in a political speech within the framevork of psychelogical

action in the armed struggle, are the following: ‘ .o

Brevity and succinctness: a five minute speech is ideal. A
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Developmeni ;round a theme: a speech must be 2 group of
6r§aﬁized ideas which develop around a subject. A good speech is
expresssed in concepts and not only with words.’

Logic: the ideas presented must be logical and easily _
acceptable. Never should the logic in the minds of the audience be ga¥%
'éhallenged, since this would lead immediately to a loss of what is most
important: namely credibility. When possible it is advisabie to base a ‘
speech on & syllegism which the Speaker should. adapt to his exposition.

For example: “"Those uho enrich themselves while governing are thieves;

the Sandinists have become tich while governing; therefore, the

Sandinists are thieves. . This could be the message of a speech on the

administrative corruption of the regime. Whenever a speech lacks cn}iﬂea

¥ or a group 'of directing ideas, it can easily become dispersed and ‘
confusing,
- 8. Parts of a Speech . i

There is no true improvisation in oratory. Every speaker ﬂ"' 8
f;"nen&al plan® which permits him to organize his ideas and concepts *: .-
; Quickly. With practice it is possible to 8o thix in only a few seconds,
?«alhost simultaneously with speaking. ' : . o

: The elementS'UBiCh constitute a speech appear b;iow in the oréer
" recommended to those who wish to consistently improve their speaking
A ability:

Introduction or exordium: Upon initial contact with the

[N
L.

, audience, a personal introduction can be made or one for the group to
4 . . T
which we belong as well as the reason for our presence there, etc.

__/
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1 ' 6. Some Literary Resources

Although there are typically ozatorical figures of speech, truly, oratoery

has borrowgq a large number of figures from other literary genres, severel ofl

wvhich we use, often unconsciously, in our daily expressions and even in our

speech.

1.

Below we list a good aumber of literary figures: which are frequently used
in oratory, recommending to those interested that they use them in 6ode:ation. ,
since an orator who makes,excessive use of literary figures loses authenticity |

and sounds false.

The figures that are most often used in cratory are those obtained through
f: the repetition of words at certain points of the speech, such as: F
E. Anaphora or repetition of a HOfd at the beginning of each phrase; SZ: :
example: “Preedom for the poor.'freedom for the rich, freedom for all.®* 1In

feiteration, a complete phrase (siogan) is repeated insistently throughout the

speech; for example: °*With God and patriotism we wi;l defeut communisnm,

E bgcuuse. - o' ‘ -
F -

'3

i

r

 Conversion is tepet{tion at the end of each phrase. Zor example: “The
Sandinict {movement] pretends to be above everyone, dominate everyon«, lord

" over everyone, and as an absolute tyranny, eliminate everyone.®

. .
— A G SN @ ren S GO GRS GV GEe GNP Gun SER W Y2 .,
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PR .
ttracting the attention of and stirring interest in the listeners. 1In

order to achieve this, the speaker can begin with a famous saying or a

previously prepared slogan, or he can tell a dramatic or humorous \41

anecdote, etc.

Proposal or statement: the subject of the speech is defined, /

either by explaining it as a whole or in parts.

Assessment or argument: arguments are presented in exactly this .

|
|

order: first the negative arguments, or those which oppose the thesis N
which is to be upheld, and then the positive asrguments, or those ~J
favorable to our thesis, immediately adding proofs or facts which"iupport

these arguments.

‘summing up or.conclusion: a brief summary s%ould be made ané the

conclusions should be made more explicit. )
‘ Exhortation: an appeal for public action is nade, in 6£bet
?'_uords, the audience is encouraged aslmost always energetically to dc or
a not.to do something. - _ ‘ .
Complexity: repetition takes place at the beginning and at fhe
;'v!ﬁd of the clauses., Example: "Who broughti the Rbssian—CuQ?n intervention?
i The Sandinists. And who ‘trades in arms with the neighboring countries?
TheISandinists. And who proclaims now to be a éupporter of
non-intervention? The Sandinists.* ' "
Reduplication, when the phrase begins with the same word that :

ends the previous phrase. Example: °We fight for demucracy, democracy

and social justice.” Linking is a chain formed by several duplications.
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‘Coemnunisnm transmits the deception from the child to the youth,

fror the youth to the adult, and from the adult to the elderly.*®

-- In the play on words one uses the same words with a different

mezrning to obtain a clever effect, Example: “The greatest wealth of each |

human being is his own freedom, because slaves will always be poor, but

we the poor can have the wealth of our freedom.* : )

| -~ Similar rhythum, by using verbs of the same tense and person, or
nouns‘of the same number ' and case. Example: °We who are fighting will
enter marching because who perseveres reaches and who gives up falls

behina.*

- Synonymity) the repetition.of words of similar meaning. Example:
*We demand a Nicaragua for a;l without exceptions without omissions.®
Among the most commonly used background figd;es of speech are:
-- Comparison or simile which determines the resenblance relation
‘between two or more beings or thi?gs. Example “Because we iove Ehri;t we

g lovelhis bishops and ministers.® "Pree as a bird.*

: =- Antithesis, is the contrast of words, ideas or Phrases cf opposite *
;ﬁneaning. Exainple: 'They;promised freedom ané cgave slavery; that they
;-vould.distribute wealth and digtributed poverty: that they "wou)d bring
_peace and brought about war.®

Among the logical figures are the following:

== Concession which is a clever way of conceding something to the

. opponent in order to better emphasize the difficulties by using '
conjunctions such as: but, however, although, neve;ﬁhel&ss, in spltc of,

“ete. Example: °The mayor has been honest here, but he {s not the one who

L]
AL CoT AP St dre « - S ety A ————— .+
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haniles all the monies of the nation.® This is an effective wav of
} .

S v s . o, . R " J

rebutting when the opinion of the audience is not completely on our side.

-- Permission, when apparently one agrees to something but in reality

rejects it. FExample: *Do not protest but subvert.® <“Speak low but tel;\/
(3

everyone {rumor).*

-- Prolepsis is a refutation in advance. Example: "Some will thiﬁk
i it is only promises; they will say just like the others said it, but it
is not so. We are'different, we are Christians, we consider God witness
of our words."

~=- Preterition cohsists of a ruse which by feigning discretien,
something very clear and indiscrete is said. Example: "If I were not
oblig&ted to safeguaré military secrets, I would tell all of you lboﬁt
tho great gquantity of armaments in our possession, sé that you may have
greater confidence in the certainty of our victory.*

. == The communication is a way of asking and answering a queition

s Y

oneself. Example: "If they have disrespect for God's ministers, will
3 "the?.:espect us, simple citizens that we are? Never.®

-- Doukbt is a way to express perplexity or helplessness in suyinq
-lohething, used solely as in oratorical aid. Exanple: :} an only a
. peasant and can tell you very little. I don't know very much and cannot
| explain the complex issues of politics. That is why I'm speaking to you

¢ £rom the heart, my simple heart of a peasant, which we all are.®

-~ Litotes is a means of signifying much while saying very little.

. Example: °The niné commanders haven't stolen much, only th2 whole

/

couatry.*
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- Irony consists ok meaning the exzct orpncise of what ic bejne

“ ‘4

¢ saicd. Example: "The civine throngs who threaten and ki1,

SNy

those are
really Christian."

--knmplification is presenting an idea-from different angles. Example:

*Political votes are the power of the people in democracy. Economic
votes are their power in the economy. The majorities decide what {s ao

be produced whether they buy or not. That is the way of economic

democracy. '

The pathetic figures most commonly used are:
== Prayer or supplicatinn to obtain something. Example: “Lord, free
tis from the yoke, grant us freedom.'
== The 1mp11catzon of threat, expressing a feelzng against what is
unjust or unsolvable. Example' *ray there be a Patherland for all, or
for none at all.*
«= The threat, szm;lat to the gbove, presents a feeling of ill-wili

tovards others. Example: “"May they sink into the chasm of their own
corruption.*®
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== The dpostroph>; consists of addressing something extraterrestrial

or inanimate as if it were a living being. Example: "Mountains of

i e
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ﬂicataqua, make the seed of liberty grow.®

== Interrogation consists of questioning oneself for the gake of

- gy -

emphasis. It differs from the communication in that the latter gives an
ansver which is logical, not pathetical. BxampleE *If they. have already

killed my family, friends, my brother peasant, do'I have another tecou&sé

“but to take up arms?*
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.~ Insinuation consists of intentionally presenting an incomnlete
‘et /B .

thoucnt to be completéd mentally by the audience. Example: “They

pronised political pluralism and delivered totalitarianism; they promised
”

sccial justice and they have increased poverty. They offered press

freeéom and delivered censorship. Now they promise the world free

elections.....t
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