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1. The attached memorendum from th.'ld)g:fmt Center is
trmmitted to you for your recommsndations as to appropriate aotion
at this time %o maintain the oowment Center at operating efficiemcy.

2. Inasmch as it is sotually & geoing concern, it cammot be
given first priority in the developmeut of its final organizetional
struoture md personnel requiremsnts, However, any emsrgency needs,
such as providing mesns fer hiring as clvilims the military person~
usl who will terminate their active serviee in the near
future cm be takem ocare of temperwrily, pending labe 1ishment
of m spproved ergmisation,

8. Request that mny such emergmay requirements be submitted
on a priority basias, indicating nsmes of individuals, dates of teor-
mination of military servios, posibtions for which desired, indication
of releative importmoe of position nthi.n the orgmisation, md
recommended grade as a civilian,

L. T, SHANNON
Colonel, AGD

Incl. Lemo &td 4 Dec 48
fr Deputy Head, WDC




