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SUIJECT '2 Institute for Policy Stuilios (!P$_)(-, "Utah, 
‘ of a Progosal for a Five-Year Plan for 

' adical econstruetieo" (Nb) .
' 

n.er2azr4:{‘ lieu: Bureau File 0 zoo-uvoaa - 6 
"' of an 1 wot an; gaper I c. . in assenca, delineates a 

' 

‘A 
live-yeatplen dos gned to initiate the radicalitation of 
0.5. society through the creation of counter Structures. 
The author of this -pager at well as whet ‘regress it has 
node within the ceunc ls of the IFS is un noun. 

_ I; The IFS draft paper appears to be a eanife n 
A 

~ tage of the $o—cal1ed "revolution." 
_ E that tho period of experimentation vz 

r_ 1 n o 1 osephles and by different groups, -ranging U iron the traditional Coaauniat hrty efforts to the course advocated hy the Ileatheraan-is now aoperontly on the "wane - 

.: ~ A d that long range yrograas, such as the one now considered 
‘ 

‘W’/*~<. . 1 the 19$, are expected to take the place oi heretofore 
— vi: 

’ ar ely ineffectual endeavors. 
‘-1 ‘tur- 

n - 
‘J&'~ ,1,» *8. The ‘IFS progosel follows a format not unlike other 

' Q "oanitestoea" for t e radical reconstruction of Aaerican 
institutions and attitudes. V 

_
t 

' A. It points out that it is necessary, at the ' 

_____._____ outset, to convince llbacel elements within the society 
_._ -- ‘A that reconstruction on a radical basis is vltnl.because 

.§ of the chance" nature of the eituatlen in the 
- United Status. V

I

| 

‘ ~ . 

I I. A coalition oust be foned between liberal ’ elements who are prepared to act but who curremzly n 

t 
‘ lack and structure in which to act, and between 

_ _ 
2 radical eloaente, with the single purpose of aligning 
~ U‘ then in an effort to thing: Aaerican society, to eel 
' ve nent Ian which serves as the

I 
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then all into a de lop 1: 

; basis for practical action over the next five years. ,'-
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C. Thou individual: ‘unit var! from vlthin the
, ummaam but. vim: doing so. not lose sight of their basic radical baliufa. (The faculty to 

. u accoarllah the flatter, accordtut to aouz-cc, la the tum iaraist Laninlat tut for ndhriduaia involved 
£0 rotting tours! a "nvo1u1.iaa.") 

bra 6. The attacker! basic papal’, which is expected to gran through a aerial of xoviaizans and rafinpunntz, aventually culaianlm tutu autumn annexes for aach section of the pa-upon; and supra nnatvu uxpwittnm at specific node: at resolutions of 9:-oblau, la presently fiasignad primarily as a basis for argumentation in order to obtainthe financial 
v _ 

__ 
W 

_ 

. auppan of ca:-poratioaa, cf foundations and of individuals. _ 
‘_ ‘JP?’ 

‘

' 

.. .» ._ . Pl: . 
" 

E 
V 

~ 4»? nnel " 
‘ p

1 

,;__i ., 

3 
Originated by‘ * Y -w * 

,2 cx/se 
_ 

'0' ‘ _ 

‘ 
Q 

, Based cu: '

V 

Source: ‘ 

5‘

= 
$3‘

O 

_ 
' his butiouyi 

, _ E-_i;1a¢1 raq U 
p Q "*. K 2. '1 - B-ae 1: ch:-ono 

- ~ 
‘ 1- ajcu_ chzdna ‘4 

.' __‘:~ V 

- - 0 
‘ Q 

' -- -, --..'.\?:'-2? ‘.*"-"-"- 
~.a‘ 3:. -_-‘_;%_4};f~‘1_ 
- - '2} ~ E‘ 

_ ., :' '.- 
I‘. 

- -~oQ 

*-U5 ;_ Q t ’. ‘ ‘Q 
.. _.-.. ‘ 

I

I ‘ 
-I.-' ' . 

h‘ ll ‘ _ 

...- 
-‘ .:;._ ,v ~.“~_ . > 

‘

. 
¢_ .~ p _ '- 

. _, __1l.-r-~_._'\"‘=‘ '> - "'.";4,-. ‘ “ * 
-»-E1";-.~-3.x--i=;¢.~>*-?,‘"~3”'~:*:'5I*"~»~'*:@~~**"::>-5:» ' - #1 .5. - \_ _ 

E, _ ..- 2 
Q-. I Q ._.___""~ "_"""‘_lL' = e;':=~"'":;?;>.=-;=,*»'-'»;*-;'.T’1*'?~"__»;»-

, 

.'_ 4 __ ~‘._y_.,g. -"-‘§3"'_ 
' 

1 
*1 ; 

‘ ‘ "
_ 

*1: ; 

4

1 

< __ _)_____ i w_____*, ’ __, ___-_ ;__-~~ "3 ‘ " '” 

~- /-*~~~~- 
V 

~~ ~—~— '*-l——’ *'P"'“" '*"'='" ’”'"" "' :""' ""'_"'*' "" '_--,5 
, 

_ .___,:._,__. ,. -;. _ ---—~-~-V: 

Approved for Release: 2024/12/19 C00014576



~ ’~ ~.<,qe 
, ~- -_*-, , 

-~ ‘.',\.,.<..»‘. r 

. ___»~:'#-“awn ~ 
. ‘ ., 1-» -4. - _».. 
‘Q <l"_j§- . 

£3 = 5-.*§"‘l. 1'," 
‘,1. __. _:* -I _,__, '~ ~ 1' w;'<~ '..- 

, _ 

. ‘§,g‘,.._,. W.“ v 

‘ _ %- 
\4 '7 __ Q 

p
- 

Q e 

“.w *9 ,>¥,". 

~ *2? 
21* 

?'*?¢ S 

' '~ 
. :..-'.~'»'5-'=.- _~':.~ . 3 ' 4' ‘-‘~ ~"5-'5?!-r_!. ::\ 

. 
. ,;- - u 

_ . 

- ~- 

4 } \ ' 

.-- = 
. 

>_ 
':'~- » 

-._- 
*"-

2 - _- . .

0 

-_ Q -3 

91- 
' 

- " - _M_.._ ... _“H\ __£ 5'54“ ,,. _,_
‘

\ 

Approved for Release: 2024/12/19 C00014576 

V .‘ ,‘ ' 

> 

‘_ 
**“,,'iL>€' _‘"~7“ Wu‘ 

J

J 

' Vi Aoposa I 

.- 
( Ifor .-_ ‘ ,=

I A Fire-Your Plea forllledicel Reconstruction 

‘flair: psper concerns icsc-1! with the clevelopneas of I 
comprehensive psogru which will result in s reiicel 
reconstruction of Aces-icon institutions cm‘! sttisudes. ‘Ibo 

comprehensive prop-es ieeludss four puss:
_ 

e) theesteblishaegt of other icstitumes; ... 

bl the dovelepssos of so lccyciopocio. of hscsice em! 
Pleas lerthe Society: , 

c) the llevellrplent oi’ political coitllectives or project 
groups for ‘building e new society and trensforning/altering 
icscicutiocs; ‘ 

. \ 

A »
. 

4)! the developceac of e political party or novenent
4 

which etselpts so build and protect such enterprises. 
This peperxill address itself-co the first three issues." ’ 

- The first point to recognise is shes mess activities 2" 

ere not alien to tine preseiic ioneat in Anerice. ladividuelsr 
no groups ere not ‘lttilptilij toowgeaise themselves clone 
such lines.’ However, cheir ecceepts ere helcin; i'or_tvo ressons. 

. “first is lock ofjmds‘ end second is the feeling tint thepere 
aosjsrt of e !\l!i6i\l1_’l'O“l’ll or___plen which relstes thee to 
“fie ieweiopeent of e policicel party could occur if the consciences“: already present can be perpetuated end if ‘:52 integrated activities outlined in che eeco were co cake talql. This -is not to soy that conscious planning for e new perry or 
; pozerigl 

consent in soy, the Deeocrecic perry, should wci-2. I 8 OI! 8102. -
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a national entegrise. The aajor fact of people heteeen 
the ages oi as-so who have skills, vnaturity, and want to 
live diiiorently is that they feel isolated tree each ether. 

Consequently, their ability to influence others outside of 
theuelves is liaited. their projects are always under- 

tinaneed and they teal that they are not part of a broader 

prograa oi etraprehensiee change. Many have had important 
experience hut feel lost. Ilany aoro well qualified people 
are prepared to act hut need a fora and structure in which 
to act. The ground for support will he found {roe people 
who are on the liberal wing of the Deaocratic party to hippies 
to the non-violent aeahers oi’ the New left to unions that are 

new trying to change their sethods of operating. In other 

words, support and active participation will cone £1-on those 

who carry with thee the basis of changing Aaericen society ' 

hut who ball: at the idea of revolutionlcivil var as the neans 
of change. In I7 View such people are nttenpting in their 
personal lives and their politics ‘to develop reconstructive 

action. it will cone iron people rho understand that politica 
change for the better is not autoaatic. ' 

The existence oi this class of people means that certain 
ideas which night have been viewed as visionary new become 
elinently practical. They my now be welded into a developaen 
plan which could serve as the basis for practical action over

‘ 
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the nest five years. The plea 21%: ‘\§'ould be circulated"! __ 
to a oulber oi people after having gone‘ tl\reu;;!: 3 second - 

stage ‘oi discussioo and agreeeeot oi‘ in we astound Y 

the Institute. the third stage of writing. cw»: plain firould 
produce a aore eoapreheoaive docuaeot. Z311 we third stage - 

there will be an annex for each section would state 
in reasonably ceaplete fora the problem=>,, M15» oi resolution, 
and need: which are discussed is geoeral terns in the develop- 
aeet document. lt rill iaelude the aaaes and backgrounds of 
people who could oe organized as groups, rho have skills 
aad who here begun projects. The eoaprehensivc plan will be 
in iiaal fora no later than February 15, 1971. Annexes will 
be prepared {or each section ior review and discussion by 
Fellows, Institute trustees, and interested individuals. 

pevelopaent oi’ New Institutes 
The last decade hasauggested that while the lastitute T 

for Policy Studies in Iashiagtoa had certain idiosyncratic 
characteristics, the basis of its relative success can be 
replicated in other parts of the United States. lodeed, 
even the halting beginning of institutes in Atlanta, lay Area 
and Caabridge suggest that with proper funding and several - 

overriding projects the Institutes eaa become’ engines of 
profound intellectual and social change; The Health PAC 
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' -:-=-u-I nodal also proves the viability of »-. er em; -- building » 

3‘ d "’ c institute out of a particular pro-lea. The dissonance 1 
Paw between the personal feelings chick individuals have oi’ €=5\en- 

seiveshnd their social roles, whether in the university or i 

the corporate institution. a-nether on. the asaelbly Sine or 
9; as shite collar workers. and the dissonance which the young 

feel Iuotueen the rhetoric of the society and what goes en, - 
has neant a continuous see in which ideas for change and the 
building oi e new society can go on. The Institutes becoae-~ E 

in one sense--life rafts for people to both swin end under- 
stand the sea around then. There cen no longer be hiding iron. 
the fact of repression. Yet while repression grows it cannot 
5011.! to latch the sen of dissonance and eager which is not I

. 

~ - 

_ felt and expressed in Anericen life. 
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The Institutes are new developing compasses Ihich _arei oi’. 
use to people. Each institute needs to understand what that‘. 
situation neans in its an geographic area, its area of stud; 
and hoe its continuous activity will relate to particular

U 

needs. On the other hand, there are certain national charact- 
eristics and national. rcguireeents which efterie decade can 
be seen as reflective oi’ a general situation in the dnerican 

, society. One such characteristic relates to needs for 
building e non connunity to give protection and services._ 
A-nether requires ascertaining nininal no-eds for people and 
seeking lays to poet those needs sshi_le a new conaunity is built.
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Uhlor tho propoool ootioooi oio-. - Inttituto it 
oxpoctoll to umrmso two ooro octivitioo no on hotitutni - 

~‘ 

) "2;-'= writing -swirl oooiyoio of oortieuior orooo of oocioty 
into on one;-oiopodic toro oo thot ot ~tho_oal oi’ livo yooro 
Ill lllqclopodio would ho toopiotod. Iithio that poriod oi 
tilo dzoftt on dioeuniooo oroumi tho ooporo writtoa for _ 

tho ohtytloponlio would go oo, in olloet, through diocoooiou ' 
organizing tho troutorootioo of hooiolgo. Tho Iugitotoa __ _ would otiouiotor through groito om! cliieuooioo low cirricuiuo 
in tho moribund univoroity ootioi otiootoo. lvoa in ooooingiy 
mrolotod trout luth could ho ulogo." For ozolpio, o husiuoos 
schooi prohooor would ho givou o grout to wort with Inotituto 
poqlo ud huoinooo "oojoro" on workorlcowouaity toutrol of 
tho corporation. _2_;___ ___ A 

I) Tho dowoloplont of iatog:-o.tod oooioi oad oeououit projocto 
hy tho iostitutoo ::to ohoo out ouotoio thoool oocioti ond _;:.L 

thooo working on ouch dovoiopooots. ‘rho Iaotitutoo would - 

giro oniotoaco to ‘groups working Q ouch projocto within o 
oovoroi-huudroi-oiio oroo. - 

_
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gncyciopodio of New Protticorlnd Dion 
- Ioforo tho Frooth tovoiutioo tho Sutytiopodioto workoi on 

‘Yo Bow tiot ooth ioitituto ottolpto to roioto its intolioctuoi work to tho particular region that tho iaotituto is iocotod in. This iotiudot rigorous touching to otudontt and othoro tho oothodo no roct co oi’ policy otudios. It also iucludoo oooo projoeto, hoolo, orticioo ood iotturoo. 
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papers and books uhiela were the has an encyclopedia. 1 

They attolpted to develop e new systen of rationality and 
-~_.‘..;!r?*. ~-meat in revolt against the Church and those tons 

oi despotisa which were reflected, in the theoeratit/bureaw 
eratie states of that tine. The Eneyelepeoists lttalptad 
to find ways of scientifically handling the social probleas _ 

of Ian. Their nest profound purpose, the revolt against 
the church, vas laced with the challenging aasunption oi’ the 
perfettibiiity of nan. This ‘notion appeared to be the 
tuulanental driving force of the tneytlopedists. ' 

The 
Entytlopeéists did not bring about the French Revolution. 
‘let it is equally true that the ideas and facts uhich were 
_l>rought éerth bythe Eneyeloyedists uere the ground for a 
neu consciousness which resulteq in the restructuring of the 
nodern world. ' V 

- 
i

¥ 

_ The revolution of the enlightennent new goes forward; It" - 

is ained at ending unproved authority, hierarehie structures, 
uapreved social knevleige and-the separation of knolleiige - 

iron understanding and ethical value which is umlerstood and 
tested. In this sense the crisis of the mairersityis that 

1 it has not found e way to be part of the revolution of 
enlightennent. Courses of study at universities are foolish 
and tend to enphasiae such elenents as thebifurcation of , . 
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_ in two changes at the university. One is the willingness to 

_ itself to profound change just because the ‘present systoa in ““*‘“*.:_--r=--re|—?--,- 
each of its aspects is breaking down with few people willing

t 

_ ,.
. _;~ ~19 to aaaege the old one A 

. '__-__ "' &"< ~“‘ 
__ _ '

, 3-= % 2 

__ _ _ It is well to note th at this encylcopedia will not he 

._ 
, which attelpts to give a history "oi a people, trons the lips 

p

' 

_=_. of the people theeselves-_-giving e literal fiescription of '-*‘_-.1“
. ._" their labor--and their sufierings". in lone there was the "'
- 

_ I , ane Addeas and radical revolutionary Q 

___ 
‘ that vent on in the Iilson and the Nee Deal period. IQ; 2 

“ '~“‘~“‘-' ‘ ‘ .5 Enqclopodie of the Social Sciences in l930 was an extre- 

pan. It was organised 
L V. 6:, through the professional associations. Ihere would we drsv - 

-mama ~ 
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_ __.- encyclopedia or social refora which so far as l can tell was ‘ 

$813 

. - € ' ’ ‘ 1* ~;r~>- **“ ="-'* 

;_..f.-_. 3 in one volune and had the flavor of e dictionary. Yet such 7 
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‘ 9 \.* knowledge and waive, authority and proof. They have failed ‘ 

- It 4"51°P’ibt the :1;-svz. ea-ige -..t cooiroetetioa and reconstruction 
while shitting of its necessity. This edaission has resulted ~ 

reeaaaine the basis oi‘ their knowledge. Second is the 
willinpeel to develop e eystea of hovledge which relates ' 

the first of its kind. xkat of the eecyclopedists
I there is Ileyhew s four scum: encyclopedia on the London poor 

people as Edwin Earthen J 
types were involved in its production. It gare rise to‘ mach 

ordinary undertaking which served as the basis of tn; mm 
sciences for a generation. lnwolwed in_ that enterprise were 
Dewey, heard, Alvin Johnson and ‘Sell ' 
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_ a. .a today? First, free the lnstith_J,"‘:eir insurgent 
professors, the New Universities Conference, through insurgent 
groups‘. in the professional " 

'-';: ’.-“vfss pi-*\d through workers. 
Iarners, hippies vho have tried experiments in the shop, the 
country and in lite style. ' 

the question which reaains is the organiaati-on of the 
encyclopedia. ls it by topic! Iy project and social invention‘! 
Dy a series oi’ interrelated areas? Do are ask a question such - 

as: Ihat should e-corporate fora in the economic sphere he. 
like? Or do we have broad topics such es Health in which 
various topics are found under it vith a general overview of 
the parts? I-low do we consider what is clearly political as 
against what is the individual‘! ls there to he an article or 
eeries o§ articles vhi5_h__d_elineate what is not ofioncern

_ 

and why? In this sense it vill=be necessary to take up the , 

question of the neaning of instrucentel knowledge. Usually we 
think of instrumental knowledge as knowledge to an end or as “ 

a technique to an end. hut there is another meaning vhich is 
the illunination of the action and experience by knovledge and 
vice versa. 

A 

' ' 
-

' 

To anadertake the project of the encyclopedia ve vould 
hegin with several people travelling through the United States. 
they vould find and set up people at universities and colleges 
and associations to vrite about the topics and processes needed 
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tea» an eeqelepedle or aew pzani. g'_rograaa_ and projects. 
Firet would he a auaaer atudy. yperhepl a to-ea; 

eeetereace in the late apriog, which would hegio to detail 
the topics and the luodalental ironwork {or-the diecuoeion 
or what would go into the anqelopedie. The wort that would 
he included in the encyclopedic would coee tree three aourcea: 
(e) theereeieiena, aiece there would not oeceaaarily he 

_ ell-Iplel ill the world at the present oi‘ what ie meant:
_ 

(5) aa individual or group writing as a reproaentatire of a 
yertlclllar oidertahing which ha worked or tailed; (c) dialogic, 
an individual aeriea oi‘ interviews with people on their 
expcrieace and action. 

Xeadieea to aoy, one of the purposes oi‘ the aunaor study, 
healdea getting people together weuldhe to work through the 

_ first stage of methodology {or the encyclopedia. The person
, 

who would be lost cap 1 of starting ouch en activity would 
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Boob pereeo lo the group would etteupt to eoordlnete 
Me eetdwdtleo wlth other oeebere of the group end with the 
general}; egroed upon plen. ' It would be understood, ‘owner, 
thet the groups would enerotee eutonoly end control. Only 
lo exceptional oeeeo would people wort ledlvlduelly. The 
polttdtel. perepeotlve o! the orgeoltere would be developed 
through their experience end trelelng lnetltutee. The project; 
end eervleee which they undertete would confront the preeent 
eyetee ee It lo. - 

” 

. 
_ -

1

l 

"MIC! GROUPS 
Doctors would undertake to eeteblieh tree clinics. They 

would etteupt tde-tn: with‘ locel aidloel end nurelng echoole, 
to get ttudente, eidee end others working with then. The 
cllnloe would etteept to relete to people in tens of the oore 
general -health and eeavlroonentel needs of the community. 1 - 

lgzere would undertete efflroitlve notions ouch es 
nuisance suite egelnet polluters, clue eotionjn schools", 
utilities, texoe, eoolel eecurlty benefits. They would develop 
tie-he with locel low eoiools for noting model codes. They, 
would develop non-lewyerg, to represent clients in verioue tnell 

Artfete would eete E511: ert for end In the coueunlty.
_ 
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Scolptoto, toooaigo oi on-oots om! aosoo c¢=¢“,»»§1-' in‘ "'_ 

: ghbothoodo. Orgooicing of nolti Bio octivity including 
null: and lilo for young. o 

., 

'l'ooohor'o of tho goonunig would orgoniao oohon for Goy- 
ooro canton. oitor-school activities, Sm: dropouts tron 
ochool to oiott om! Ioiotoin tho school. Orgonizo conouaity 
coo:-no io "inollonul" odoootioo. ' 

Social tntgpoaours would oot up oonicos poculior to 
ltoo oni possibly sol!-ouotoioiog busioou, gutting ootoriolo 
{or building uni fixing up.

_ 

Sklllod uchmioo \/would out oith ortioto in robulloing 
otooo, orgonieo uorlzcts and vorior/£4.-:rm=;», 1-;<:.h¢.r'r;lo. 

"tools group (ooyoml its oolorios)_w*:a3i oo givon $15,000 
o you to invoot in groncs or nutuol occivitioo -for tho 
coooonity. Such gt-onto avouldgond to otrongtluon tho group: '- 

pooition ond couoo nor octivity. lnuiood, oooh group will 
laovo o nulcipliot offocc in oocb otoo ond it in not unlikely‘ 
that ouch group; iould oigin to {on ond ho ‘traded by othor 
foundotions--oovorol you-o oftor tho beginning of tbrnotionol 
plon. Tho rooult uoulo to oven grootor iopotuo to uojor 
co:-goroto ono Stoco chongo through o politicol portyfoovoaont. 

it is obvious thot choosing tho pooplo for tho group will 
5: o ma Gifficult took. ma -iindinggiroys fotjbooplo to A 

ouy with oncl sustain thonsolvoo in potticulor plocoo no o i 
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_ up is also difficult. Yet than )1! he a great aeouat 
at selinolestloa. it eight be roll to develop groups of

_ 

oi‘: people vim spouses 'or friends who would than he brought 
into the pretrea- 

Io have F2 my poi‘ calling upon people in particular 
professions who would hoe the people that would prepare to 
undertake this fern oi group action and organiaing. ' 

Q! I ' ~ For axaeple, Ialtor iiopis, the Director of the Corcoran ' 

_ 
- ‘ Gallery will know twenty artiste who could be approached for 

b 3 ouch e program The Health Policy Center would - argad 
' with tho responsibility “ l _e_ ~-'11 -2 ’ 41% I 
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treaty doctors, The Lav Contor_iu New Yorl: and - » 
' ' 

'l:oétor in Washington could develop e list of twenty people ilzo -o

_ 

vuould undertake to find taonty or so lawyers ior this work. 
TM 

1. 
‘ la the next several loathe the planniag group‘ would start -

_ 

the action. They would make cite visits to diiferont parts
Q 

oi’ the United States. 37 tho socohd stage they Iould'bo joined 
in deciding and giving direction to the overall gurojoct 

' 
through ograonent free those in the different geographic areas. 

‘(see P. I) Heaters-of the planning 'grou|5 are Fellow: of IFS plus II would add P. lloiss, I. Nader, I. llopps, S. Lynd. 
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‘Ihoro oro oovorai arguaoau which aiiitoto agoirut ootting 
'.!.;.'§___V _ _ 

~ ouch projocta it largo ootirowiitoo orooo. Ciao io that thoro ‘ 

oro variooo pooplo who oro not fuctiouiao in tho uric: orou 
_¢-~- '3'“ 7 2 om! who havo dovolopoi an offoctivo aoona oi‘ oporatiog projocto. 

Socoai it that tho onoznt of chahgo which aooda to ho 
- occoapliahoi in aoo-largo ootropolitu oroac is groator than 

_ , that aoodod in the largoot ootrqioiitaa oroaa. Third is that V 

tho oaount of offoct vhich can ho had in o aaalior population 
.. aroa io grootor than light ho accoapliahozi in tho hi; citioo. » 

_ ‘_:_ /lt is hard to oaho any oipiiicont doat in tho city ' 

‘i
. 
:3 my vns

I 

¢_-1'3: fl 

l -ii aithout tying ia with a largo and oxiotiog aociol institution. 
‘ 

- 4 ‘-5 ‘_—_¢T-£5: I ' 

I 
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- -2-If 
' 

ls. ether words tho lahor Iovonoat, or to o ouch loooor dogroo 
\ 

._~ -__.._. . . tho chwchoa would hovo to holy in any ouch national prograa 
.3‘. _ 

\ -. .,__ for tho largoot citioo. ‘Iho hooildoria; auahor of ogonciot 
. and groups, oithor from tho polico, tho gorornaont or othoro, 

aahoo it virtually ilpoaoihio to distinguish activity in tho 
_ short tora. la othor words, Ihilo tho_inotitutiou cruahlo in p 

tho city, tho fact _io that thoro oro largo mnhora 5: group: ' 
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. 2'" uo soy that they are trying to dc - p}wlth sates and in ‘ 

sooe eases do. Far greater effect scan he had la soaawhat 
lasspopuloos areas of the United States. I! there is a 
decision to send IQIQ groups to large cltles it would he one 

4-; 

oi‘ their tasks to seek through ‘court actions. changes in the 
llaltad divers ‘had syatea. 

l would view, however, the best places to act in as the 
less populated areas that are suffering free dried up servicesfi 
The question la whether such grows will he able to sustain 

_ . each other during ax period out of the large metropolitan 
areas, since west of the people who would get into the prograa 
would be likely to he from large areas. It is understood, ' 

however, that we expect to find people in a given geographic 
area who would be joined to work together. We would begin to 
hold meetings wlth ¢iiE§_:-T th;e_;_near future. 

“W 
-~ ‘ in. . 

5' ' 

funding 2 

The estimated cost‘ of the practical part of the five-year‘ 
prograa is projected at approriaately 12 wlllloa dollars. 
Attached are costs or the three parts of the garograo. (Tables 
l-ll!) Ia are in the process of deteralning the positive 
multiplier effect of ouch an expenditure. 

IA study or population, politics and huam resources ls going on which U l help la determining proper ‘areas for orgaaiaar groups to go. 
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.e funds Available? ' " ~ 

he {undo for this integrated prograe are available 
troa foundations for several reasons. Until new each of 
the foundation have operated independently of each other 
in torn oi their reapective prograee. ‘min is not to say,

_ of eouree, that their grant expenditure: do not fall into 
a particular pattern. Ilovever, there has keen no coordinated 
action by the "unatruetured" foundations. The result is 
that philantdnropic projects have an Ld 1;»; quality which doee_ 
net result in prolound ayetenatie change. ‘ine use of funds 
for profound eocial change has been untried or less than e 

successful by foundations tor eeveral reasons: e) indifferent 
support; bl lack of auetained elan"o£ the recipients--an 
iqortant eleaent for any major aocial action; c) the use of 
ieundation rude by the philanthropist in an ltncoordinated,~- 
shot-gun approach erlvniaaical tasnion. There has never 
developed a five-year practical plan of action that would 

T
~ 

reflect the need oi’ najor changes awhile taking advantage of 
the talent in the aociety that rants to bring about aajor 
than;-es. Ilovever, because of toe time, people are for lore 
serious and eober and understand the "last chance" nature of 
the situation. They cling to the hope that their coanitlent 
and imde can aate a ditferenoe in the direction of Aaeriean 
aecioty. '- ' 
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Iith a nore eonplea lav} stric and possibly 
vindictive I16 control aystea over fiaundations, we are at e 
point in which foundation heads or their principals will 
Lw:-examine hol they vent their noney spent and whether they o 

can in fact eiiect greater social change with their funds. 
They will either he scared off by the IRS or seek to find 
new ways oi’ using their funds creatively--perhaps join other 
foundations to do so--including the establishment oi new '

. 

funding aechanisas and projects. They will see the necessity 
of projects that are sustained and well-funded. It should 
he noted that the hind of projects uhich would he atteapted 
will result in a new fora of relationship and node of develop- 
ing services. Yet they are not totallyuvithout relationship 
to the present grantingstructure of institutional projects. 

_ For eaanple, instead oi hospital construction--health clinics, 
instead oi schools--teachers oi’ the-connunity, etc.’ - 

l. One nay of proceeding is the estehlishaent of‘ a separate 
- fund of twelve nillion dollars. The fund itself could he 

concerned vith funding the groups. On the Othur: hand, 
Institute funds and the encyclopedia funds night go directly 
to the Institutes. loth funds would cone iron p ent 

\ contributors of the Institute such as 5an Buhi 
‘ 
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“ ll Each foundation Iould then underwrite a pert of the W. 

";;_. program In this case it would not he necessary to start s
_ 

‘ separate fund olthough it vould he ‘understood eaeh m 

foundation or individusl_‘_sgree_d to c_on:lt hinself__to s portion 
\ 3 _l " 

_ - 
__=_ of the national plan. ~ ~ =

- 

% ' Our intention is to see each of the representatives of 
these foundations individually, undertake to spend s half day

\
Q

4 

"I 
‘I 

‘Q 

q or lore srith eaeh penon laying out the neno for n developnent 
t 

j '1; plan. Finally, a coordinated developnent plan in the winter 
would he presented with n schedule of funding and an agreed 

‘ upon funding nechsnisn. It is our intention to receive 
pledges and gifts of hetveen l end 2 zillion from each donor, 

___ . either in lunp or spread over five years. 

- " ~-‘-0-vie-7! ev- 

A developnent plan would seek to engsge then in the 
planning process. The coordinated plan would engage then in 

- _ C 
-=-= ~- a participatory role, on e plnnmthat was agreed to hy themselves, 

»= *5 _ 
us, and finally the operating groups. 
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A. if».-~;::@_:_Q_.,.\‘u;¢h ‘potential organizers - 
travel am! aaall conferences. _ 

I. Ireguaratien of Plea itself, including 
liaeographifig, travel and demographic 

' research. 

C. Dinner ceniereneea by organizers with 
goteatial funding participants in Kev 

' ' ark and California with aid of San 
Rubia pa groups. 

D. Agreeaeut 0'! initial 8\lpp0I't~fr0l‘SaI 
Rubin to the Eneyelopedia in order to 
bold seminar nliseuaaioa an topics 
authors. people. (planning grauti 

E. Commitment to Institutes systea for u 
5-year period by Rubia Foundation.
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Firms Concerning Their Security Program 
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