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‘That hind of pressure does 
i 

By Robe” F. Kennedy I 

stranae things to a human D .

' 

‘I N TUESDAY MORNING, Oct. 1s,=l 

1962,’shor-tly after 9 o’clock, Presi- bein.-33 even $0 bT,iuilmi= Self‘ ' 

ldent Kennedy called and asked me to. 
icome to the White House. He said only 
§that we were facing great trouble. 
‘Shortly afterward, in his office, he told

_ 

fme that a U-2 had just finished =1 ph<>-I and strengths that perhaps 
;i;il;phL;?;§§§i'€ya1;g§h%te$;;nt:g_ even they never knew they 
winced that Russia was placing missiles 

g 

had» and for Others the. P795" 
aand fimmic Wealmns in Cube sure‘ is too overwhelming.’ ' 

That was the beginning of the Cuban 
_~ missile crisis—a confrontation between 
Ethe two giant atomic nations, the U.S. pected or anticipated that the Russians 
{and -the U.S.S.R., which brought the would deploy surface-to-surface ballis- 
&‘wo1~ld to" the abyss of nuclear destruc- tic missiles in Cuba, 
ition and the end of mankind. From _ _ _ 

that moment in President Kennedy’s‘1H*39t1I1§ Wlth D9b1'Yn111 
ioffice until Sundaymorning, Oct. 28,, THOUGHT BACK to my meeting 
Fillet was mv1ife—and for Americans-E with Soviet Ambassador Anatol 

confident, mature, experi- 
- encecl 'mcn. For some tt‘ 

brings out characteristics 

. 

“ Y 
iand Russians, for the whole world, it Dobrynin in my office some weeks be- 
Q 
was their life, as well. fore. He came to tell me that the Rus- 

§ At 11:45 that same morningfin the Sians were prepared to Sign an atmos- 
'Cabinet Room,_ a formal presentation Phefifi W511 b-H11 trtlaty if W6 Cfluld 
iwas made by the Central Intelligence make certain agreements on under- 
,Agency to a number of high 0fficials‘.81‘0\1I1d '¢B$€iI1g- ' 

lof the Government. Photographs were ‘I told him we were deeply concerned 
jshown -to us. Experts arrived with their iwithin the Administration about the 
.'Cll€lI“tS and their }')0ll'lt€'1“S and l‘/Old I.1S‘;3m(;u11t of military equipment being 
{that if We 100k€d Careffllly. We <10111d' sent to Cuba. There was some evidence 
lsee there was a missile base being con— that, in addition to theisurfaceto-air. 
fstructed in a field near San Cristobal, missile (SAM) sites that were being 
3§(juba_- 

_ 
erected, the Russians, “under the guise 

I, for one, had to take their word for j°f 3 fishing Village} were ¢0I1$t1‘11¢'ii11g 
lit. I examined the pictures careful-ly 3 large naval $hiPY31“d and Va 73359 fol‘ 
and what I Saw appeared to be no submarines. This was all being 
more thanthe clearing of a field for a Watched caI"efunY—th1‘°ugh agents 
farm or the basement of a house. I was .Within Cuba W110 were Tellorting the 
relieved to hear later that this was the Imilitary buildup in 3 limited but fie‘ 
same reaction of virtually everyone at 'q\l911'i1Y i1T1P01"£8Hi Way, ‘£hI‘01l~8h the 
fthe meeting, including President Ken-\questi0n_ins of refugees who were 
§nedy_ Even 3 few days 181591-, whenscreencd and processed as they arrived 
‘more work had taken place on the site, ‘in Florida and th1‘01181"1 U-2 flights- 
vhe remarked that it looked like afoot- Ambassador ‘Dobrynin told me I 

ball field. - 

. should not be concerned, for he was in- 
; The dominant feeling at the meeting structed by Soviet Chairman Nikita S. 
was stunned surprise. _No‘ one had ex-‘Khrushchev to assure,President Ken- 
. 

_ _ 

-_ __ , K , . 
.- 

_ 
.nedy that there would be no ground- 

:_=.:_.. ., . _, V ;.. .l._. ._._ ., . , {aground missiles or Offensive weal) 
‘ons placed in Cuba. Further, he said, I 

{could assure the" President__tha_tthis 

s-..-_..._ , ,_ .....,_._ _.......a_.,.., _ - 
, ,_ _ _ 

ya 
.l‘Kennedy and did not wish to embar- 

military buildup was not bit any signifi- 
canoe. and that Khrushchev would do 
nothing to disrupt the relationship of 
our two countries during this period 
prior to the election. Chairman 
Khrushchev, he said, liked President 

‘rass him. »

1

l

K

l

i 

~ 1967 on the basis of his personal 

I and Qm'mmCl1‘,” says that the -' Sen» 

3‘ 

I told himwe were watching the 
buildup carefully and that he shouldi‘ 
lknow it would be of the gravest conse- 
Equehce if the Soviet Union placed mis- 
silos in Cuba. That would never hap- 
pen, he assured me, and left. 

I reported the conversation to Presi- 
-dent Kennedy, Secretary of State Dean 
‘Rusk and Secretary of Defense Robert 
"McNamara, relayed my own skepticism 
and suggested that it might be advisa- 
jble to issue a statement making it une- 
quivocally clear that the United States‘ 
would not tolerate the introduction of 
offensive surface-to-surface missiles, or 
offensive weapons of any kind, into 
Cuba. 

_'I_‘hat same afternoon,__S_ept. 4, from a 
.1‘

_ 

1 "This is the first of three install-' 
‘ meuts from a manuscript dictated by 

. the late Sen. Kennedy in the fall of 
- diaries and recollections of the. 

‘ Cuban missile crisis of 1962. Former 1 

Presidential Counsel Theodore C. 1 

gl SOTQWSQW, who “made a. number of 
' small corrections” in the manuscript‘ 

W 
“for the sake of clarity, structure 

ator intended to add “o discussion of 
the basic ethical question‘ involved: 
What, if any, circumstances or jus- 
tification gives this government or 

, 
any government the moral right to 

‘ 

bring its people and possibly all‘ 
people under the shadow of nuclear 

I destruction?” 

draft prepared by Nicholas Katzen- 
bach, the Deputy Attorney General, 
and myself,‘ the President issued ex- 
actly this kind ot warning and pointed 
out the serious‘ consequences - that 
would result from such a step. V 

Moscow’s Public Stance 

A WEEK LATER, on Sept. 11, 
' Moscow disclaimed publicly any 

intention of taking such action and 
stated that there was no need for nu- 
clear missiles to be transferred to any- 
country outside the Soviet Union, in- 
cluding Cuba. .

" 

During this same period of time, an 
important official in the Soviet Em- 
bassy, returning from Moscow, brought me a personal message from Khru- 
shchev to President Kennedy, stating 
that he wanted the President to be as- 
sured that under no circumstances 
would surface-to-surface missiles be 
sent to Cuba. ~ 
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Now, as. the lrepresientativesi of“ the 
CIA explained the» U-2 photographs 
that morning, Tuesday, Oct. 16, we 
realized that it had all been lies, one 
gigantic fabric of lies. Thus the doini! 
nant feeling was one of shocked in- 
eredulity. We had been deceived by 

Secretary of Defense ‘Robert Mc-” 
Namara- Director of the Central Intel-bi’ T-of-keep the dgcussions from being 
-ligence ,Agency John McCone; Secrehénhlblted and biacause he did notwant 
'tary of the Treasury'Douglas Dillon‘ 0 arouse attention’ he decided not to 

' 'tt d ll - 

" '. President Kennedy’s adviser on na- ‘tieeen T25 th:/ssleeapgs “Pour commlt . . . _ 
- ise. ersona"1't' tional security affairs, l\/IcGeorge 1 

‘ Hes 
, ii to P- ' ' 

Bundy; Presidential Counsel Theodore 
mange W en e resident ls present’ 

Khrushchev, but we had also fooled ‘C. S . and frequently even strong men make orensen; Under Secretary of State 
_. 

. 
- -

_ ourselves. No official with the Govern- i(}eQ1~ge B311; Deputy Under‘SecretaryI ilicommepdatlons on. we hams-of what. ey believe the P d t h t msnt had ever suggested to President iof State U. Alexis Johnson; Gen. Max-i -heal, He inst_,.ucted1oe,:,{ gerlfmgv Kennedy that the Russian buildu in l 
'

‘ 

Cuba would include missiles.
_ 

We ‘heard later, in a postmortem 
study, "that reports had come from 
agents within Cuba indicating the 
presence of missiles in September of 
1962. Most of the reports were false; 
some were the result of confusion by 
untrained observers between surface- 
to-air missiles and surface-to-surface‘ 
missiles. 

Several reports, however, turned out 
to be accurate—one from a former em- 
ploye at the Hilton Hotel in Havana, who believed a missile installation was 
being ‘constructed near San Cristobal, 
and another from someone who ‘over- 
heard Premier Fidel Castro’s pilot‘, 
talking in a boastful and intoxicated 
way one evening about the nuclear 
missiles that were going to be fur- 
nished Cuba by Russia. -

V 

Butbefore these reports were given 
substance, they had to be checked and 
rechecked. They were not even consid-‘ 
cred substantial enough to pass on to 
the President or other high officials 
within the Government. In retrospect; 
this was perhaps a mistake. But the 
isame postmortem study also stated. 

, . - - 
' l t f t e the missiles 

1 some, because of the pressure oflwoud no m ac r move 
'-States could have taken before the" 

. . . - 
" 

- ' 

. _ - __ . ~ 
. h _ th l t ltime we actually did act, on the '/judgmgnt and stability. jmm going a ead fm. e miss} 8 S1 as 

that there was no action the United 

P lwell Taylor, chairman of the Joint forward with I-ecommendatl l ons or one Chiefs of Staff, Edward Martin Assist- i 
' 

i - . course or possibly several alternative‘ ant Secretary of State for Latin Amer-' coui-5e5.gf action
_ 

ical Originally, Charles Bohlen, who,’ Lt was during -the afternoon and eve-C. after the first day, left to become Am-_I ning of tihat first day, Tuesday, that we bassador to France and was succeeded began to discuss the idea of a quaran- by Llewelyn Thompson as the adviser tine or blockade. Secretary McNamara, on Russian affairs; Roswell Gilpatric, by Wednesday, became the blockade’s -Deputy Secretary of Defe-nse;~,Paul_strongest advocate. He argued that ii; 
Nitze, Assistant Secretary of Defense,‘ was limited Pressure» Wilifi-11 001115 be 
and, intermittently at various‘meet-égffiizseiusfih the_tc1rcumstance§ war‘ 
ings, Vice l>resident Lyndon B. Joih_n'forceful,press_i?1€e,1whvi/S: ggiytiqthce son; Adlai Stevenson’ 

» Am‘bassadOr"d8!‘St0Od yet, most importantly, still 
to the United _Nations; Kenneth"le~m,e us in control of evenm l 

O’Donnell, special assistant to the?" ‘Later he reinforced hls poslllon by 
Pre5'1'den'ti alld Dnnald Wflsoni Wh°'_reporting that a surprise air strike was deputy director of the United‘ 

_ §against the missile bases alone»—a St-ates Information Agency. * 

_ _ ,5‘-surgical air strike, as it came to be They were men of the highest intelli-"._called__was mllllarlly lmpmcllcal in geme» i“d“St1"i°“$» °°“1"‘*g"°“S andlthe view of the Joint Chiefs of Staff; dedicated to their country’s well-beingilh t h mllll I. a ll ld a any sue a y c on wou It ls no 1_'efle°u_°n 9“ th_em that noneidhave to include all military installa- was consistent in his opinion from thefillons in Cuba’ eventually leadlng to an very beginning to the very -end. That -“Va - n Perm S we would C t _ _ _-1. S10 . p ome 0 kind of open, unfettered mind was es-i that’ hé argued. “But let-S not start sential. For some there were only with that com.Se_» small changes, perhaps varieties of a 
single idea For others there were con-I Those who argued for the military 

.. ;' ‘td tthtablkade tinuous changes of opinion each day;' smke pom e on a Dc 

. i. . h k events, even appeared to -lose theirand wwld not even stop t e Wm 
. . : ethemselves. The missiles were already 

i§.Z°‘t~§‘iS ltatilfiifififissiiililtioilsiookaoe vs. Air so-use T >ii»@ui>=» and an we would be doing 
. -. I 

. 
i 

'h- lkl ldb“1s‘n the ismlial °“°“gh"‘° °°“““°‘* the g°"'>’§‘HE GENERAL FEELING ‘“'”“°t'§’§§r :ft:ro€l1:il§)r‘s]:llx1adlZ£tcthe1b§rn." iernments and P8011165 0f the W01‘-id Ofi beginning was that some form of ,_
_ . . . . 

. . Their most forceful argument was {the Presence Of Offenslve 311551195 11“-71 action was required. There were those = . . 
_ . . . . ’. t t ll t f a blockade Cuba. Certainly, unsubstantiated refu-, a1i=1-lgugh they were a small minority, lgziunguizulss Egngiggg $18 Russians to see reports would not havebeen 5uff1'.Wh0 felt the missiles did not alter*the do the Same to Berlin_ If we demanded lcient. ‘balance of power and ~t-herlefore neces- 

llhe removal of missiles from Cuba as =‘ The important fact, of course, is that. sita-ted no action. l\/lost felt,’ -att "tilihat "lhe prim for mung ear blockade’ they- ,the missiles were uncovered and ’th€§stage, that an air strike a-gains e ‘V um apmand the removal of missiles jinformation was made available to theimissile sites could be the only course. “O '
. 

§Governrnent and the people before the ilaistening to the pr0l>0$a'1$, 1 1935595 3 siiri-ounding the Soviet Union as the 
. . . 

- 
‘- ~ - - 

. 
"i 

. 
"e i roeal act. ‘missiles became operative and in tinielno-te ito the President. ‘I now know 1. 

ilpd qolwe argued and S5 we disah ifor the United States to act. how» Tojo felt when he was planning‘ ‘ n * ‘“ "
. 

Men Under Pressure ,, 
‘ ' ‘izreed--all dedicated, intelligent men, Pearl Harbor‘ disagreeing and fighting about the lu- 

T HE SAME GROUP'that met that? »After the meeting in 'th°‘Cabinet lure of their country, and of mankind.‘ 
first morning in the Cabinet Room Room, I walked back to the lvlansionlleanwhile, time was slowly running 

' 

. . 
- 

‘ ‘th th President. It would be diffi-‘cut. lmeti 
rihlt‘ the stakes were ‘high--of -“t-he?» -An examination of vliolosranhy :nex \ 

= 

, .- ~ 
. ~. ~ 

- - ___ .tk W d day, the 17th of six weeks thereafter. Others in the highest and most substantial kind but, a 911 °n ° “es 
. 

, , 
i :0 ' h .h -d several other installa- groupl which was later to be called the ,'hESkl'lGWléh8 would htavilhglli Sf: figs; 5} gtvieast 16 and possibly 32 “ExComm" (the Executive Committee VU. . cou- no a0¢8P ' ' ' ' 

of the National Security Council). in- 
- 

. - '1 
. O Siam him done_ . 

__ l, rmissiles of over 1000 mi e range ur 
- - 

‘ ~ ‘ 

{inilitary experts advised that these ‘c1ud9§ Sgcret-ary of State‘ Dean B-L_1Sk’.? 
imissiles could be in operation within a 
week. 

$6mi_‘M1'm94



“The next day, Thursday, estimates £M0$£ importantly, like others, I could exporting her system to other Latin. 
by our intelligence community placed 230$ 3¢¢@Pt the idea that the United America" ¢°‘mt1'i‘35- cubayllke the 5°- 
in Cuba missiles with an atomic-wan ;States would rain bombs on Cuba, kill- Viet Uflifln, Wanted 01113’ D@é¢<?- Pr!‘-'~ 

head potential of about one-half the ting thousands and thousands of civil- mi“ Khrushchev had inslrucwd him, 

indicated that thexmissiles were being Acheson began attenclin our me ‘S 

A 

- . . ,, H8 etings I 

idirectcd at certain American cities, land he was strongly in fagéir "of an ah: 
1_th_9 95t_im?t§. Waielgatfigighgg Iguggx 

‘iattack. He said that the Presidentof 
Jslfid tie gdead‘ the Unitedfitates had the responsiblity 

‘ for the security of the people of the 
QL(3l\'l_ay Urged Attack United States and of the whole free 
i us Msiinnns of the Joint Chiefs of .W°Y1d@‘ that it was his -Obligation to 
TE‘ Staff were unanimous in calling .takE the only action which could pro‘ 
-imiiiccliate militarv action. They f0rce- tect that security and that fihat meant 
‘-‘fully "presented their view that the destroying the missiles" 4 

'block:idc would not be effective. Gen.l with $91118 YI‘9I>idati0n, I argued 
i,CUl‘llS Le-May, Air Force chief of staff, 

' 

that» Whatever validity the military 
argued Smmgly with the President and political arguments were for an at- 
‘-that a military attack was essential. lack in preference to a blockade. 
;_r,vhen the president questioned what America's traditions and history would 
the response of the Russians might be, not permit such a course of action. 

-.(;<;n_ LeMay assured him there would Whatever military reasons he and oth- 
be no reaction. ~ ers could marshal, they were neverthe- 

'~'.- ‘Pl‘€Sld9Ili. Kennedy was skeptical.'~less, in the last analysis, advocating a 
;..“'l‘hcy no more than we can let these surprise attack by a very large nation 
ythings go by without doing something. against a very small one. This, I said, 
_~Tbey can't, after all their statements, could not be undertaken by the United 
permit us -to ‘take out their missiles,.States if we were to maintain our 
kill a lot of Russians and then do n0th- moral position at home and around the 
ging. If they don’-t take action in Ct1ba,.gl0be_ 
~tliey certainly will in Berlin.” We Spent more time on this mo 1 

-The Pmsidcm went On to say that he question during the first five defy: 
recognized the validity of the argu- than on any other Single matter At 
Tflcnis made bl’ the J“i“t Chiefs andlvarious times, it was proposed that we 
ithe likelihood, if wepdid nothing, that send a letter to Khrushchev 24 hours 
‘~,the Russians would move on Berlin before the bombardment was to begin 
rand in other areas of the world, feeling that we send a letter to Castro, mag 
‘me Umted States was wmpletely 1m" leaflets and pamphlets listing the tar- 
.potent. Then it would be too late to do gets be dropped over Cuba before the 
anything in Cuba, 5°!" by that time an; attack—a-ll these ideas and more were 
‘-»tlieir missiles would be operational.abandoned' for military or other 1_ea_ 

Gen. David M..Shoup, commandant. sons We strwrgl d and f ht ith V 

f h M ' C s summed up ever-' " ° e\ oug W 
»° t 9 arme ‘Om i one another and with our consciences, 
°“e'5 feelings: ‘You are in a prettyfor it was a question th td 1 t" - 

bad fix, Mr. President.” The President bled us an 
a eep y mu 

;answered quickly “You are in it with _ 

';m|e." Everyone laughed and, with no G1-gmykqfls Reassul-ancb 
:.final decision, the meeting adjournedl N THE MIDST of an these discuS_ ' 

l\I N E . 

‘ 'c amara a- . . -Later’ 5-'ecretary ‘ 
_ sions, Andrei Gromyko came to see 

Mlthough he told the President he (115-the President It was an .

t 
_ 

I d I _ 
‘ 

appoin ment 
'a=°-“ad g1aedeJ°;:€h§£“f§;nal;n ai made long before the missiles were un- <-vore a 0° ‘covered and the President felt it I ~ h '

' -Pick’ smfgzllfd 31:1“ txsesiigz would be awkward to cancel it. He de- 
g’ zine ' 

1 
d, 

’_ 

that We mum be bated whether he should confront the 
igigi trgeiznrgi “egg the necessary aifioviet dF0l'8lgl’l Minister ‘with our 
bombardments on Tuesday Oct 23 if 

nowe ge of the mlssfles presence-" 

b th d . . 

I; The lansand finally decided that, as he had not 
i(‘2!21i£l1:€(;vz;'?ll‘t(2%in€lnltl£;3.l iitigk 

u 

consilstingyetl determined a -final murse of action 
. 

f 500 sortie striking all military tar and the disclosure of our knowledge 
.9 S ‘ 

. . . . .‘
. M» include? the missile sites’ 3" £‘§‘ii‘§ti$v§i§i“i iiiiiii ‘§§J§1"§Z“"e‘ 

fields, ports and gun emplacements 
’ - 

- P y -- y 1 », 

t d McNamara,s osmog in They met late Wednesday afternoon 
- 

" I"‘“pp°" ° 
' 

_ 

P ‘in the President’s office in the White 
favor of a blockade."This was not from P 

'4 dee conviction that it would be a-H°l15°- Gr°mYk° began the ¢°n"°T53'1 ‘ P , 

successful course of action, buta feel-jtion by saying ‘the United States 
ins that -itihad more flexibility andivshould Stop‘ threatening Cuba. All 
viewer liabilities than_a__milit_ary att_ack.‘(;uba wanted was peacefm coexist. 

"‘ " A 
1 

' 
ence, he said; she was not interested in 

The - President replied» that there 

current ICBM capacity of the entire iiansinasurprise attack. = 

' Gromyko said to tell President Ken 
Soviet Union The Ph0’10g1‘8PhY having I 

Former Secretary of State. Deanrwnedy that the only assistance being 
furnished Cuba was for agriculture 
and land development; so the people 
could feed themselves, plus a small 
amount of defensive arms. In view of 
alll the -publicity in the American press, 
heisaid, he wanted-to emphasize that 
the Soyiet Union would never become 
involved in the furnishing of offensive 
weapons to Cuba. 

V 

President Kennedy listened, aston- 
ished but also with some admiration 
for the boldness of Gromyko’s position; 
Firmly, but with great restraint consid- 
ering the provocation, he told Gro- 
myko that it was not the United States: 
which was tormenting discord, but the 
Soviet Union. The U.S.S.R.'s supplying 
of arms to Cuba was having a pro- 
found effect on the people of the- 
United States and was a source of 
‘great concern to him. Because‘ of the 
personal assurances he had received 
from Khrushchev, he had been taking 
the public position that no action was 
required against Cuba, and yet ‘the sit- 
uation was becoming steadily. more 
dangerous. 
Gromyko repeated that the sole 

objective of -the U.S.S.R. was -to “give 
bread to Cuba in order to prevent hun- 
ger in that country." As far as arms 
were concerned, it-he Soviet Union had 
simply sen-t some specialists to train 
Cubans to handle certain kin-ds of ar- 
mament, which were only “defensive.” 
He then said he wished to emphasize 
the word “defensive” and that none of l 

these weapons could ever constitute a' 
threat to the United States. 

should be_no misunderstanding of the 
position of the United Statcs—tihat" 
ltliat position had been made clear to 
iihe Soviet Union in meetings betweeni 
the Attorney General and Ambassador 
Dobrynin and in -his own public state-. 

_ J ments. To avoid any misunderstanding 
he read aloud his statement of Sept. 4} 
which pointed out -the serious conse- 
quences that would arise if the Soviet 
Union placed missiles or offensive 
weapons within Cuba. 
Gromyko assured him this would 

never be done, that t-he United States 
should not be concerned. After touch~ 
ing briefly on some otliermatters, he 
said goodby. 

- I came by shortly after Gromyko left 
the White House. The President of the 
United States, it eanpbe said, was dis- 
pleased wit-h the spokesman of the So- 
viet Union. . 

float intled
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iFrom Agreement to Discord 
‘Q3? THURSDAY NIGHT, there was 
.51 a majority opinion in our group 
for a blockade. Our committee went 
from tihe State Department to the 
White House around 9:15 that night. In 
order to avoid the suspicion that would 
have ensued from the presence of a 
long line of limousines} we all went in 
my car--John McCone, Maxwell Tay- 
lor, the drive_r a-nd myself all crowded 
together in the front seat, and six 
others sitting in back. We explained our recommendations 
to the President. At -the beginning, the 
meeting seemed to proceed in an or- 
derly and satisfactory way. However, 
as people -talked, as the President 

supporting an air attack at Uhe begin-Hotel in cm 0 d . 

- 
. .

’ 

have a" chairman. Dean Rusk-who as‘ " 
, the Tactical Air Command who told-7 Secretary of State, might hav " ' 

_ 
_ _ 

I 

9 35- the President that even a major sur- 
tggits P°:1*_1°é1—?@4 “her dl1U9$;prise‘air attack cou=l-d not be certain of 

p no ° “me and ffefidest-roying all the missile sites and nu- quently could not attend our me ti AS a result ‘the conv t_ 
9 1185- clear weapons in Cuba. That ended the ‘ 

completely ’uninhibit 
3133 “?(?5- W91‘ 9 small, lingering doubt ‘tha-t might still I 

smcted It was a tr 
9 

d an} 
\"1‘1'9' have remained in this mind. It -had wor-

> 

tageousj pmcedur illfindous Y adv-we ,r1ed 'him that la 'bl~oackade would inot ‘ 

(went, ff’ 
_ 

a °e$ '"°t f_1"fi' rvremove the »missiles—now it was clearfi y occur wlmm ‘me EXe¢‘1U\’E.ithat an attack could‘-not -accomplish 
,3 Branch of the Government wher k 

i ft 
. '_ 91'3" that tasl-: completely, either. 

Q 0 en so 1,mp°rtant' Adlai Stevenson had come frpm_"New dé We mt all day Friday and Friday -York to attend -the meeting Saturday‘ mghtj" Then again Qarly Saturday afternoon, as he had ‘attended several i 

morning we were back at the State De-i of the Ex-Comm meetings. He ha-_d al» 
partment. I -talked to the President ways been dubious aboutgthe air strike,

I 

several times on|Friday. He was hop-’ but at the Saturday meeting he ~ 

_ _ _ _ 

1113 to he -able to meet with'us early’ strongly advocated what Ihe had only . 

raised probing questions, minds and enough to decide on a course of action» -tentatively‘ suiggestedto me a few days '5 

opinions began to change again, and and then broadcast it to the Nation before»-na-mel-y, that we make i-tc'1ea-r _ 

not only on small points. For some, it Sunday night. Saturday morning at 10 19 she Soviet Union that if it withdrew Z 

was f"'°.m one ‘Extreme 't° another.“ Ciuock I called ‘him at the Blackstmlei its missiles from Cuba we would be I 

. . . . 
cag an mm him we were willing to withdraw, our missiles from I 

ning of the meeting and by the time ready to meg; W11,-11 him-He canceled Turkey and Italy and give up W1» A 

41 ft th. l/Vh'lZ H ll" 
' ' 

. . 

:3 aftion a‘€.an_ 
1 9 °“Se' supp“ mg 

hlliflllieand reiiukrlieri to Was-hing_ton.-, ' naval base at Guantanamo Bay. 
, . _ , was re urning to Washing-ton Th tremel strong reac-‘ I fh P d . 

. I 
_ 

ere was an ex Y 
Sentiis i:t'Ol?:t(i€?l1ib:i‘1£\l§:£i1:f1Ig(g:mm Armed F°'°es “°r°-‘>5 the World tion from some of the participants to 1

’ 

‘ were Put on alert Telephoning from 11' =1 ti ~ and several sharp ex- i cause any other step would arouse ‘ 
- 

' A‘ is Sugees °n' 
suspicion, he returned £01115 regular our meeting in one State Department,’ changes followed. The President, a1-~.f

_ 

schedule and his campaign speaking SBCTBW-TY *McNaina-ra ordered four though he rejected Stevenson’s sugges-' 
engagements, 't:-ictical air squa-drons placed at readi- tion, pointed out that he ‘had-for a longdp 
The next mommg’ at our meeting at ness for an air strike in case the Bresi- , 

period iheld 'l‘eS&I‘VE‘i-'£lt)l1S about _‘¢he_
_ 

me gtate Departmem, were were dent ‘decidedto accept that irecommen- value of Jupiter missiles 1nvTu»rkey 
d ti d Ital and some time ago iha-dasked ,,~ sharp disagreements again. The st-rain 3 on" 

; I V 
.3“ Y s 

and we hours without sleep were be_ The president arrived back‘ at ihe -the State Depart-menit to c-onductnego. . 

ginning to itake their toll. However, 'Whi-te House at 1:40 p.-m. and went for tiations £91‘ their 1"em°V‘n_§_b“tn_°W' he. 
even many years later, those human a swim. At 2:30 we walked up to the 5315, W35 {Wt file apprfipflflie time? t0; 
weaknesses.—impatience, fits of anger-— Oval Room. The meeting went on until Sllggest this action, and we could not 
are understandable. ten minutes after 5. abandml Guanta'n‘a_m° Bay under 

’, 

Each one of us was being asked to‘ Convened as a formal meeting of the’:,ithrea’t from we Ru§51ans' . . . ._ 

make a recommendation which would jNationat Security Council, it was ta 
, 

St?-Venson “has s1,n_ce been-cnt1mZe.d
f 

affect the future of a-l-1 mankind, a -rec- larger group of people who met, some ‘publtcly hr the P°?"‘°“ he took at tms
; 

ommendation which, if wrong and if of whom had not participated in tlhe meeting‘ I think It should be eI?1pha'
i 

accepted, could mean the destruction deliberations up to that time. Bob sized that he was presenting ‘*_P‘°“‘t Of“ 
' ‘ ‘view from a different perspective than‘ 

sure does strange things -to a ‘human _£-or the blockade; others presented the vthe ‘fibers’ ione which was '*h@F¢f°"> 
.-1 

being, even to brilliant, self-confident, arguments for the military attack. ti important _f°1' the President‘ ‘t° C°n':_r 
sider. Although I disagreed strongly 

bring; put characteristics and ‘was able and Organized although likeidwith his recommendations, I thought’. 

of the human race. That kind of pres- 

mature, experienced men. For some it 
strengths that perhaps evenitney never“ 

v 

. 

f k. Ci d t 
_ 

Qt t _ 
he was courageous to make themand I ; 

McNamara presented the arguments 

'Ilhe discussion for the mos-t part, 
‘I

i 

knew they had, and for others -the an meetings O t ls m ’ cer ams ii e might add they made as much sense as, I 

V 
,

t 

pressure is too <>verwhe1mins- . 
, 

_ 

V 

' 

. some others considered during that pe- -i 
Finally, we agreed on a procedure by which I, at least, thought were of qifi:1s~ rind of time _ 

i 

r *‘ 

ments were made as accepted trusiins 

which we felt we could give some in’-‘fig-name Yanditiyn one mgmber of Y ea. The Presidents. speech was nowi 
Joint Chiefs of Staff for example, telligent recommendations to the Pres- ' 

d that'We could gs; nuclear weap ‘Scheduled for Monday evening, Undgy ,5 ident. We split into_groups to write up argue" 
A M _ 

» ,‘ “the dire non Of Ceorqe Ban 'A1eX§_§ 
our respective recommendations. In ‘msf °n the M515 ‘that; '°ur'a’dYersane,S J h 

C 
d Ed 5/I ;_ '.d’t ii d W 

, 
_ 

€ 

. . S, 
the other, and then the papers were m-any-times that I had heard the mili P P 

, ld the rs a ainst us in an at- O 115°“ an ar ni 3 9 a E 
If the earl) a£tem0(.m’ we exchangffié twp‘. rye; 11320“ 11% as g1 listeneti of the hour~to-hour program was arranged, to!‘ 

crs, each group dissected and criticized ac g ’ ’ 

_ inform our 31119 re are for a meet. 

returned to the ori inal rou t de ltary ‘take Wsitions Which’ if Wong’ mg of the OAS’ inform the ambassa-‘:3 
velop further answegs Grgduaily (Erom ‘had the advantage -”Bh8"¢ 110 one would dors 5'°3t1°ned 111 Washington and pre-J » 

. 
'. 

. . . 

I ' 
‘V 

f ‘th ' d h ' 

it all this came the outline of definitive be a-round at -the end to know. _ 

Pare °1' em *'f‘n _°_t 91:5’ "1 Wr ten 
p1anS_ 

V 
_ 

I 

' 

_ , 
d 

form, the legal Justification on Wh1Ch'_I The Pl'e51d¢nt Decides ' our action was predicated. 
Rug]; F1-gqugnfly Ahggnt 

' PRESIDENT _m~ade ‘his deci- More and more Government officials " 
' I 

URING KLL these deliberations _ 

sion that afternoon in favor of thewere brought into the discussions, and
’ 

D 11 k a 1 Th 
' blockade. T-here was one -final meeting finally word began to seep through to" ’l 

we a spo e s equa s. ere was . . . . 

I 
- .- , . . » . , 

; . 
» 

. » . Walter t - 
no rank and, in fact, we (hd not evemtlie next morning, with Gen _ 

he press that a serious crisis was im _ 

;_ .. ..,... _.,.. i 
Sweeney JI'-,,¢0mm3"I'_1de1',111_§1'hi€i flf_minent. Through the personal inter~ 1 

vention of the President with several 1 

Gfilltlguaa
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newspapers, the only stories written? The President‘ met with the mem- 
Monday morning were reports that a bers of the- Cabinet and informed them 
major speech was to be given by the for the first time of the crisis. Then, 
President and that the country faced a not long before the broadcast, he met 
serious crisis. K 

' 

.3 with the leaders of Congress. This was 
the most difficult meeting. I did not at- ild Support From Allies - 

‘V 

tend, but I know from seeing him aft- 
' HE DIPLOMATIC EFFORT was erward that it was- a tremendous T of great: significance. We were strain ~ 

able to establish a firm ‘legal follndar Many congressional leaders were 
tion for our action fundel" the CA5, sharp in their criticism. They felt.-that 
‘Charter, =and our position around the, the President should take more force- 
world was greatly strengthened when ful action, a military attack or invasion, the Organization of American’ States and that t-he -blockade was far too 
unanimously supported the recommen-A weak -a _respons_e. Sen. Richard B. 
dation\for a quarantine. Thus the So- Russell of Georgia said he could not 
fviet Union and Cuba faced the united live with himself if he did not say in 
action ' 

of the whole Western Hemi-, the strongest possible terms how im- 
sphera ‘ 

i 

portant it was that we act with great- 
Furthery with the support Gf damned. er -strenhgth than the President was con- 

Vphotographs, Dean Acheson-who t91T1'P1~ai1nZ- i 

'

. 

obliged the President by once again‘ Sen. J. William Fulbright of Arkan- 
being willing to help—~was able sas also strongly advised military action 
‘quickly to convince Prime Minister.‘ rather ‘£11811 SUC11 {tweak Step 88 ihf‘-' 

:1-larold Macmillan of Great Britain and m°¢kade- Qthers 5a1d_ they W?“ 5k_ePt1' 
“French President Charles de Gaul-le of - C31 but Wmllfl Temam Pllbhcly Sllellt 
lthe correctness of our response. - °nIY because 1'9 was slleil 3 dfingemus 
I Gen. de Gaulle‘ said, “U15 QXQCUY -hmr fur the country‘ 
what I would have done,” adding that. 

I 

The President, after listening to the 
it was not necessary to see the photo- frequently emotional criticism, ex- 
fgraphs as "a great government such as, plained "that he would take whatever 
‘yours does not act without evidence.” steps were necessary to protect the se- 
:Chancellor Konrad Adenauer of West curl-ty of the United States but that he Germany voiced his support, as well, did not feel greater military action was 
land the Soviet Union was prevented warranted initially. Because it was pos- 
'f om separating the United States sibl-e that the matter could be resolved 

H. jam Europe. (John Dielenbaker, Prime. without a devastatin-g war, he had de- 
Minister Qf Canada, was the onlyfcided on the course he had ‘outlined. NATQ leader who voiced \skep-ticism Perhaps in the end, he said, direct mil- 
and disbelief.) ' 

itary action would be necessary, but 
. During this same period, military that course should not be follow-ed preparations 7W'énIt' forward. Missile 1igl'1t1Y- In fl19‘m9fi1'1tim9.-he assured crews were plac_ed¢on maximum alert._th°Tm= he hadlfttaken measures t°‘ pm‘ 
?rooDs were'moved in,to‘Florida and pare .°ur ml.1.aryI forces and place‘ 

them in a position to move ithe southeastern part of the United He was upset; by the time the meet_ States. Late Saturday night, the First; ing “ended. When -we discussed it later ~ _._Armored Division began to move out he was more philosophical, pointing }ofl Texas into Georgia and five more‘ out that the congressional leaders’ re- jdivisions were placed on alert. Tl’le‘a¢fiQn to what we should do, alltholligh Jbase. at Guantanamo Bay was strength~i more militant than his, was much the ,e_H9<i- ‘ 

- 3531118 as ou-r firstreaction when we 
. The Navy deployed 180~_ships into first heard about the missiles thepre» the Caribbean. The Strategic Air Com; vjgug Tuesday, ' 

imand was dispersed to civilian lantiihs. At 7 o'clock, he went on television to [fields around the co-untry.t01ess-@nits~ the Nationpto explain the situation in VVlllIl€I‘3b.l1ltY ill C356 Of 3l§lI8Ck. T.l1€'Cuba_ and the rgaggng fgr the quaran. _-B-52 bomber force was ordered into the
p _-air fully loaded with atomic weaponsh the ,b1.Ocka.de was the. initial step He 

tine. In his speech, he emphasized that 
AS One Q3-me d0Wn to land, 830319? i1Tl- had ordered the Pentagon to make all 

the preparations necessary for furtheriwe learned that an extraordinary mun‘ 
; - An 

p 

hour before the Presidents.mi1itm_-y.acti0n_ »

' 

:mediate1y took its place in the air. 

fSPe@¢ll» Secretary Rusk called in Am-'. Secretary~McNama/ra, in a confiden- bassador Dobrynin and told him of_the gal réport, had hsted the require. ¥5Pee¢h- The .n€W5PaPerS 1‘eP°I"°ed that : ments: 250,000 men,‘ 2000 air sorti-es D<>b1'.V1’1i11 left‘ the Secretary's 05599 against the various targets in Cuba .1@ql9i_11gconsidera19_1y shaken-I_§,_l 
p V ; _ _ 

and 90,000 ‘Martin-es and Airborne in the 
invasion force. One estimate of Ameri 
can casualties put the‘ expected figure 
over 25,000," . 

* 

. . 

A Temporarily Light Mood 
THE NEXT‘ DAY, Tuesday, our 

_ 

group met with the President at 10 in the morning. There was a certain 
spirit of lightness-not gaiety cer- 
tainly, but a feeling of relaxation, per- 
haps. Wehad taken -the first step, it wasn’t so bad and we were still alive. John‘ lVicCone reported to our com- 
mittee that as y/et there had been no 
general alert of the Soviet forces in 
_Cuba or around the globe.‘ In Cuba, the 
Russians were beginning to camou- 
flage the missile sites. It was never 
clear why they waited until tliatlate 
date to do so. -

V 

The President ordered-preparations 
to proceed for a possible blockade of 
Berlin. We also discussed in~ detail 
what would be done if a U-2 plane 
were to ‘be shot down, agreeing" that-- 
after obtaining specific permission 
from the Presi-dient-abomlber and fighter 
planes would destroy a surface-to-air» 
missile site. Secretary McNamara said 
that such an attack could take place 
within two hours after notification of 
the firing on one of our planes. 
By this time, therelaxed, lighter 

mood had completely disappeared. It 
had taken only a few minutes. i 

At the end of the meeting, the Presi-' 
dent pointed outlthat an attack on one 
of their installations might very well 
bri»ng_ an attack against ouri airfields. He asked for a report from the mili- 
tary as to whether our own pilanes had 
been dispersed. When it was reported 
to ‘him that our photography showed 
that the Russians and Cubans had 
inexplicably lined up their planes 
wingtip to wingti-p on Cuban airfields, ‘making them perfecttargets,» he re- 
quested Gen. Taylor to have a U-2 fly a 
photographic mission over our fields in 
Florida. “It would be interesting if we 
have done \ 

the same thing,” he‘ re~ 
marked. We had. He examined the pic-. 
tures the next day and ordered the Air. 
Force to disperse our-planes. 

Rules of Quarantine 
E» CAME BACK about 6 o'clock W that eveni»ng.‘The OAS had an- 

nounced its support, and the President 
prepared the proclamation which 
would put the ua anti-ne iii 

V 
I l 

10 o'clock the ilexilm-orninglo 
effect at 

- During the course of this meeting, 

ber of coded messages had been sent 
to all the Russian ships on their way to 
§Cuba. What they said we did not know 
then,‘ nor do we know now, but it was 
iclear that the ships as of that moment 
iwer-e still straigih-t on course. 
Z\The President composed a letter to 
-Khrushchev asking him to observe the 
quarantine legal-ly established by a 
vote of tHhe;CAS, making it clearothatj 

llonoiauod 

.4‘
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the United States did not wish to fire 
on any ships of the Soviet Union and 
addingat the end: “I am concerned 
that .we both show _prudence and do 
nothing to allow events to make the 
situation more difficult to control than 
it is.”

' 

Wethen discussed in detail the rules 
that were to be given tothe Navy for 
intercepting a merchant vessel in the 
quarantine zone. To avoid a major mil- 
itary confrontation if _a vessel refused 
to stop, the Navy was to shoot at its 
rudders and ‘propellers, disabling the 
lvessel but hopefully avoiding any loss 
of life or the sinking of the ship. - 

The President then expressed con- 
cernabout the boarding of these ves- 
sels ‘if the Russians decided -to resist. 
We could anticipate a rough, -fierce 
fight and many casualties, the said.~ Sec- 
retary McNamara felt the vessel might 
not have to be boarded but would, 
within a reasonably short period of 
time, have to be towed into Jackson- 
ville or Charleston.‘ 
“What would you do then,” the Pres- 

ident said, “if we go through all of this 
effort and then find out there's baby 
food on it?” 
‘T he Guns of August’ 
flea PROBLEMS for ‘chat day were 

hardly over. John McCone re- 
ported that Russian submarines were 
‘fbeginninglto move into the Caribbean. 
‘One had refueled the day before in the 

He did hot want anyone to be able to 
write, at a -later date, a book on “The 
Missiles of October” and say that the 
U.S. had not done all i-t could to pre- 
scrve the peace. We were not going to 
misjudge, or miscalculate, or challenge 
the other side. needlessly or precipi- 
tately‘ push our adversaries into a 
course of action that was not intended 
or anticipated-. - 

_ 
.

' 

Afterward, the President and I 
talked for a little while alone. He sug- 

wanted to have some cards in his own 
hands. 

_

» 

- The next morning, Wednesday, 
the quarantine went into effect,jand 
the reports during the early hours told 
of the Russian ships coming steadily on 
toward Cuba. I talked with the Presi- ' 

dent’ for‘a few moments before: we 
1 went Linto our._ regular, meeting.- _He 
said, “It -looks really mean, doesnft it?' 
‘But then, really, there was no other; 
choice. If they get this.mean onthis 

gested 1 niight visit A.mbassador/Dob- 
' one in our part 0 fthe world. whafwilli 

rynin and personally relate to him the they doon the‘ next?" 
_ 

’-
’ 

serious implications of the‘Russ,ians’ 
. 

'-“I just don’-t think there wasjany" 
duplicity and the crisis they had cre- ‘choice,” I said, “and not only that, if, 
ated through the presence of their mis- you hadn’t acted, you would have been. 
_siles.within_Cub_a. 

' 

, , H ;_ impeached? The President thought for. 
_. 

I Called 'D0l3I‘y11in 8416' made‘ 81‘-ja moment and said, "That’s what'I_ 
rangements to see‘ him at‘ 9:30 thatlthink-I would have been impeached.” ’ 

same‘ Tuesday nightal with him ini This Wednesday morning meeting,
, 

his office on the third floor of the R.us- 1 

along with thetvf the follvwing Satur- 
sian. Embass . 

I' reviewed with him; day’ Oct‘ 27' seemed the most trying’; 
"the Kcircumsfances of the past six» the most difficult and the most filled‘ 

‘_ iwith tension.-The Russian ships were 
weeks which had brought about this pmceeding, they were nearing the 5002 
¢0Y1f1‘<>11'w‘ii0Y1- I Pointed Wt t0 hi}11= mile barrier and we either had to in- 
that, Whgn 1 had lmet with him 1n\‘ tercept them or announce we were 1 

early September, he had told me that 1Wibh<i1‘3WiI13- - 

the Russians had not placed anylong-5‘ ~ The U-25 and low’-flying planes had‘ 
range missiles in Cuba and had no in~', returned th 
tentions of doing so in the future. i

l 

Dobrynin’s answer was that he told 
.me there were no missiles in Cuba, 
that this was 

V 

what Khrushchev‘ had 
said and, as far as he knew, there were 

Azores and was headed now tuward-. still no missiles in Cuba. He then asked 
Cuba. The President ordered the Navyll 
to give thehighest priority to tracking 
the submarines and to put into effect 
‘the greatest possible safety-measures' 
to protect our own aircraft carriers 
‘and other vessels. 

if 

‘After the meeting, the President, 
Ted Sorense-n, Kenny O'Donnell and I 
sat in his office and talked. “The great- 
danger and risk in -all of this,” he said, 
"‘is a miscalculation-a mistake in 
jutlgment.” A short time before, he 
had read Barbara Tuchman’s book 
“The Guns of August,” and he talked 
about the miscalculations of the Ger- 
mans, the Russians, the Austrians, the 
French and the British. They somehow 
seemed to tumble into war,,he said, 
ithrou-gh stupidity, individual idi0sy,n- 
'crasie's, misunderstanidrin-gs and per- 
sonal complexes of inferiority and 
fgrandeur.

' 

Neither side wanted war over Cuba, 
we agreed, but it was possible that ei- 
ther side -couldvtake a step that-for 
rcasons of “security” or “pride” or 
_“'i'ace”—would require a‘ response by 
the other side, which, in turn, for the 
same reasons of security, pride. or face, 
would bring about a counter-response 
and eventually an esoalatioir into 
armed conflict. That was what ‘he 

wanted to avoid“ ’ 

l
' 

~ 
‘ 

I 

. . 

3-oatiamed 

me why President Iéennedy had not. 
told Gromyko the facts when he had 
seen him the previous Thursday.

I 

I replied by saying there was noth- 
ing the President could tell Gromyko 
that Gromyko didn’t already know- 
and, afterlall, why didn’t'Gromyko tell 
the President? In fact, the President 
was shocked that Gromyko-’s state- 
ments even at that late date were so 
misleading. Dobrynin was extremely 
concerned. As I left, Iaskecl him if the 
Soviet [ships were going to go through 
to_ Cuba. He replied that that had been 
-their instructions -and he knew of no 
-changes, 

I left the,Russian~ Embassy around’ 
-10:15 p.m. and went back to the»White 
House. I found the President.me_eting 
Ambassador David Ormsby-Gore of 
{Great Britain, an old friend whom he 
gtrusted implicitly. I related the conver- 
isation to both of them. The'President 
talked about the possibility of arrang- 
iing an immediate summit with Khrush- 
ichev but finally dismissed the idea", 
iconcluding that such ameeting would- 
lbe useless until Khrushchev first ac- 
Icepted, as a result of our deeds as well 
‘as our -statements, the U.S. determina- 
tion in this matter. Before a summit 
i-took place, and it should,-the President 

,, . 

e previous daywith their 
ifilm, and through the evening it was 
T a,nalyzed—'by now in such volume that‘ 
5 

the film alone was more than 125 miles‘ 
long and "25 miles wide. The results 

2 

were presented to us at the meetin-g.; ' 

I The launching pads,’the missiles, the 
..c0ncrete boxes, the nuclear storage 
‘bunkers, all the components werel 
ithere, by now clearly defined and ob- 
vious. Comparisons with the pictures 
of a few -days earlier made clearthat 

K 

the workon those sites was proceed- 
ing and that within a few days several 
of the launching pads would be ready, 

' for war.
l 

It was now a few minutes after 10 
o’clo‘ck.' Secretary McNamara an- 
nounced that two Russian ships, the 
Gagarin and the Komiles, were within 
'a few miles of our quarantine barrier‘,- 
-The interception of both ships would- 
probably “be before noon Washington 
time. - 

*‘ 

Then _came the disturbing Navy re- 
port] that a Russian submarine had 
moved.‘ into positio,n'between the two 
ships. " ' ' 

It had originallybeen planned t0. 
have a cruiser make the first intercep- 
tion but, because of the increased dan--_ 
gcr, it was decided in the past few‘ 
hours to send in an aircraft carrier, 
supported by helicopters, carrying'an- 
tisubmarine equipment, hovering over- 
-head. The carrier Essex was to signal 
the submarine by sonar to surface and 
identify its-elf. If it refused, said Secre-. 
tary McNamara, depth charges with ‘a 
‘small explosive would be used'unti_1 
the submarine sur£aced.- ‘ 

‘

’ 

. ,1, . 
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§ around, we want to give them every 
opportunity to do so. Get in direct’ 

@- 

J
_ 

Some Personal Thoughts ' 

'l‘illNl~£ these few minutes werefdie 
Eytime of gravest concern for the 
President. Was the world on the brink 
of a holocaust?»Was it our error'."A 
mistake? Was there something'further 
that should have been done’? Or not 
done‘? 

1
_ 

His hand went up to his face and 
covered his mouth. Happened and 
closed his fist. His face seemed drawn, 
his eyes pained, almost gray. We 
stared at each other across the table. 
For a few fleeting seconds, it was al- 
most as though no one else was there 
and he was no longer the President. 

- Inexplicably, I’ thought of when he 
was ill and almost died; when he lost 
his child; when we learned that our 
oldest brother‘ had been killed; of per- 
sonal times of strain and hurt. The 
voices (ironed on, but l didn’t seem/to 
hear anything until I heard the Presi- 
dent say: “Isn't there some way we can 
avoid having our first exchange with a 
Russian submarine-—almost anything 
.but that?” “ 

- 
~

, 

x “No, there’s too miich danger to our 
ships. There is no alternative,” -said 
McNamara. “Our commanders have 
been instructed to avoid hostilities ‘if 
‘at all possible, but this is what we 
must be prepared for; and this is what 
we mustexpect.” ‘ ‘ 

I We had come to the time of final de- 
vcision. “We must expect that they will 
close down Berlin-make the final 
preparations for that,” the President 
said.rI felt we were on the edge ofiav 
precipice withno ‘way off‘. ~ 

Orle thousand, ‘miles away, in the 
vast expanse of the Atlantie,Ocean, the 
final decisions were going to be made 
in’th_e next few minutes. President 
Kennedy had initiated the course oi 
‘events but heno longer had control 
would have to wait. . 

'

' 

‘Dead in ‘the ‘Water’ - 
i. 

EEWHEN-11‘ WAS 10:25”: messengerl 
' brought in _a note to John 1VlcCone. 
.“Mr. President, we have a preliminary v . 

report which seems to indicate that 
some ofY the‘ Russian ships have 
stopped dead in the water.” 41. short 
time later, the report came that the’20 
Russian ships elosest to the barrier 
had stopped, and were dead in the 
water or had turned around. ‘

_ 

“So no ships will be stopped or inter- 
cepted,” said the President. I said \_w'e 
should make sure the Navy knew noth- 
ing; was to be done, that no ships were 
to be interfered with. Orders would go 
out to the Navy immediately. ‘ 

“If the ships have orders to turn 

touch with the‘ Essex and tell them 
not to do 'anythi»ng, but givethe Rus- 
sian vessels an opportunity to turni 
back. We. must move quickly because 
the time‘ is expiring,” said the Presi- 
dent» 

V 

. .. . 

over them.‘ He would have to wait-we 

ii?" 
‘
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