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Attached is a list of acticns initiated by the Direfifiot ' 

- of Central Intelligence it the aftermath cf the arrest cf 
Aldrich Ames. This Chrcnolcgicel list ' a comprehensive 
cverview cf the many actions underway present at the CIA. 

The actions cutlined in the chrchology stem from the t 

work cf the Security Commission, the Inspects: Geheral's 
report, ané internal reicrm eficrts. The cverwhelming 
majority of recommendations outlinefi in the SSCI Report 
-issued xcvemher 1 are reflected_in the actions the Dc: has _.....- --\ ': *" " alreecy uneertacen cr ciractec to se carriee cut. »
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tr 

H 
|o_ diate need was in area ci 

ectcr has placed top _ _cri;y on 
strengthening counterintei ante. Programs which have 

_ 1 I u * Q I already been launtnet inc; mencatcry Ci train new 
procedures for effective tcerfiihatic: between the and 
CIA in.line with Presitettial Decisich Directive 
£§§GinCi3§ a special assistant fer ccunterintelligence 
revcrtinc directly ts the DCI, crafting new precepts ft: 
pr$mcticn to stress cotnterintelligence work, ensuring that 
only the ten thiré of officers in the DO will be eligible 
for ccunterintellicence essicnments, and ensuring that 
stificient rescurces are allocated for csuaterittelligetce.
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ccunterintelligence, the

’

M ,;\ 

0;] 

|...

r 

Ill

5 
I-l 

\l'] 

-- At the same time; the 2ire::cr’s actions E; 
significantly beycné strengthening ccunterintelligetce t: .. .. . include manegemezt respensihilizy ahi acccuntesility. ant 
nev criteria and mechanisms 5:: henilitg emplcyee 
stitabilitv prchlems. Steps itcltce crafting new guidance ' 

' "' cf Personnel Security 
, - gratai assessments s: 
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—— The SCI ac;ic:s also encompass-specific detail- 
changes underway in zhe Directorate cf Operations, including 
establishing new officer evaluetisn beards, inscituzing a ' 

system of employee evaluaticn of their superviscrs, 
cverhetling zhe DC training program, and creating 
performance standard teams to assess all DO-operations.

D Q. 

The attached does not exhaust the list of steps she" 
Directs: will be implementing in the future. The ECI lcoks 
forward co working_wi:h the Ccngress, and with the ' -A 
Ccmmission en the Roles and Capabilities of the US 
Incelligence Ccmmunity.:c continue to make the changes 
necessary to ensure an effective intelligence szructure for 
the future. "
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Direct0r.of'Public _airs 

U} 
F‘ 

"3' 

l1U 
hi1 

- Ateachmenc

a

1

1 

;'/7‘4 ...~- H- - |.-I,--V 1 .. ;_»\_ --1y~_ - .._- ;_;, ,.-_..-.__._. .,__ ._ __ _ - ~~ 41- _ 
‘ I I |_ __ 

»- 1- .

, 

- v __ . 
_ 
\a ' ___ Q "~' v~~ <~-~__-1-n-__-_:_n_- k;;Z.;; 7;, pg gv 

Approved for Release: 2016/11/14 C06490700 

@|j1<11'-3-"(ll 1



Lyn 

'1. Feb.2l, 1954.
2

Au _a

@ 04194 17:30 

“ 
_ 

Couzteriztelligezca, Security aad Managezezt 
'Acccu:tabi1ity I;i:;a:ives: The Response cc the Axes Case 

-Qgte Action 

fiu J fl- H |.'. HU Axes is arreszeé by toH 
9-lO,_1E94. f. The DC: announces the following 

. steps in testimony beiore HP$CI 
C5FT-

_ $ 91'
.

-3 12nu 

- — ordering-mandatory , , 

mm H 

and 

ccunterintellicence training for all 
A CIA employees. ~ 

.

' 

" — establishing a . 

counterintelligence_board to ensure 
' effective coordination of _ 

counterintelligence investigations; 
and management within the Agency 

- stzengthening financial 
investigations. ’~ 

— imnroving the moni 
' employee £o:eign_travel, ; 

ff OH kl‘ Um 

- reviewinc 
to foreign nationals, 

'- imozoving integration of

.

z CL 

policy on maqriage 

data heldfby security, medical'and 
.counte:in:el1i§$n¢E °§5i¢e$- 

- reducing access to our most 
sensitive infiormacion, e§P¢=lallY 
-agent identities. _

1 

- cgfiering a reasseesmeii of ' 

t 
, . . , oompuzer seourezy to.;noluoeA 

. & exam;ning access to data, PI°»E¢ 
. - - . . c£.;nfor:a:;on, anfl ZKFTQVQC 

' 
- .' 

_ 
- : auditing to iascover unautnoreze 

‘ov\'b- A

. &Ctl~-wY-
V 

. March 10, 1954.
4 CIA oi£;ce:s on m£3E€EmEfit . 

' accounzabiliiyl $§$¢lIYln€ 5551: ~' *1 emsloye=J 

Z161
A- 

. I ‘Y1 
The 3:1 announces a dlrectzve to a-+ 

rESDOfiSiDl;iulES2 ¢V€ras- ~- ' — 
"__ . _ . - g _ ' 

pgrgcrmazce; pI;V1SlOH Gs C2UfinE1l5g 
when neeied; £:fi':eferIEl 9- 53? 

_- 
, .. - ' wk- cne Cfi:ice or Se:u:;' £36 ~~= 

- C »»~=—€r-511%--Hoe nter. QL-‘-__ V--¢v -‘\_:¢v-~w 
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4. March 15, 1954. 

5. march 15, 1994;.

I 

a. March 22, 1994. 

9; _Apri1 4, 1994. 

10. $':iJ. 28, 1994 

11. _nay 3+4, i994; 

1¢n4<94 1?;31_' 13262 22¥fiW¥PVedforRemasfiiZ91§U3/1fiF§Q§49070° luua 011 

The DCI announces that all V 

promotions, awards. and assignments 
for Officers who either supervised 
Ames or oversaw the . 

counterintelligence»investigation 
are suspended, pending the Insgector 
Gene:al's investigation. ’

' 

The DCI_testifies before the Defense 
Subcommittee of the House 
Appropriations Committee on _ 

management actions regarding the 
Ames case. " ‘ ' 

V

- 

The DCI directs the reexamination of 
any inconclusive polygraph cases in~ 
light of the Ames experience. The 
DCI_aIso directs objective testing 
involving FBI and NSA polygraphers 
to determine whether institutional 
bias is a factor in CIA polygraph 
procedures. . 

' » - _ 

The DCZ publicly announces that he 
has commissioned three independent 
inquiries into the Ames case=y an 
examination of security and 
counterintelligenee policy by.the 
Joint Don-Intelligence Comunityy 
security-commission; a CIA InsPe¢¢Qr 
Genera1's investigation; and a 
damage assessment.

_ 

The DCI testifies before the House 
Foreign Affairs Committee on his 
management actions regarding the 
Amos case. . 

'

, 

The DCI directs the reduction of ' 

employee access to sensitive 
information. The Directorates cake 
steps to enhance compartmentation. ~ 

They are required to report progress 
quarterly to CZA's Executive.

V 

Committee . . 

The DCI signs e written directive to 
all CIA managere, $§Ell;ng out the 
requirements of management ‘

V 

accountability. '
' 

The DCI testifies before the Se:ate~ 
and House intelligence committeei On 
legislative proposals to improve_ 
counterintelligence. He Ieiiefaies 
the importance of legislfitlofl 1: , 

"/<3‘-4 
. 

' U - .. -l., ._. -....a-_.... 
"

- 

' — iew03 eso se;:;='\=1s~o;==;:‘e.\*o: l-J;-'2B:§12 -1P6. ‘:2 /ON 
Approved for Release: 2016/11/14 C06490700



\ , . 

J - 

i‘12. May 3; 1994. 
' 

. . , 

13. J\1ne:'3_-4, 1994 

14.. miy 1, 1994. 

15. July I-L5, 1.954. 

16. July-18, 1554. 

1'.‘ ,5. 1 
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the area of employee finances, the . 

need for greater management 
accountability and heightened 
coenterintelligence awareness and 
training. " 

. ., .

- 

The President signs a Presidential . 

Decision Directive to restructure i 

counterintelligence policy.. PDD 24 
creates a National '

' 

Counterintelligence center under a 
senior FBI officer. -Another_senio: 
FBI officer_is assigned to head the 
Counterespionage Group within CIA’s‘ 
Counterintelligence Center. ’Senior 
CIA officers are assigned to serve 
in the F3I's National security 
Division. - 

At CIA‘s semi-annual Senior Managers 
Conference;-the DCI reinforces the V 

importance of management 
accountability and- '_ - *

_ 

counterintelligence as critical to 
the Agency's mission. T - 

New Iniormetion Secfirity Center 
begins operations to integrate 
software development and-computer 
security in order to establish_, 
Agency-wiée security standards. The 
center end its charter respond_to ‘ 

the recommendation of the Security 
ené Counterintelligence*Policy 
panel, , 

_ 

»

" 

The Joint security Commission issues 
report on Security and- 
counterintelligence Policy. DCI 
briefs conclusions to Congressional 
Oversight committees. 

In a speech at the Center for _, 

strategic and International Stucies 
in Washington, the DCI announces fifie 
following: fundamental reassessment 
of the entire structure end . 

operations of the Directorate of 
Operetions;_to include strengthened 
personnel management and 
counterintelligence. He also 
announces plans to establish new - 

Office of Personnel Security and_ 
overhaul of computer SECUIICY-' an 1 

addition. the DCI annou:ces'overha=l 
and reductions in the Directorates 
of Intelligence, Science and 
|'H*K u~A ~u?u'~uquu~+"~-mmnA~ mqtn-P1 hi. bfi An“ 
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\ 17. August 5, 

18. 

19. 

20¢ 

21. Sept 

22. 

23. Se;>ta':.be: 28, ZE94. The DCI a.-.n:~.o~.mces A ._ 

---; : 
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August 16, 

August p 

Sepceaber 1, 1994. Planning for Personnel Assessment ‘

K 

58, ‘- \ U 

September 27, 

‘J ll) J-O uh I 

H In in uh 

‘J 10 \0 wh- I.

\ I I 
|_n ln ‘lb fin T 

ll-‘ll-1 Q-1 17 31 2 2 2 
- F )- 

u..L\L.J.'I_D..f\_I1_,.\,\_I_\1_ 
I’ }__ _ 

‘ _'."-H).--'11 

Techaolcgy aid Adminiszraci Q as 
well as calls £o:'fundame:ta- 
chaages in CIA culture. ‘ 

O 
s»H 

_ s Executive Committee takes 1{ lurtner steps to stzength management 
accountability and security.

_

h 
Fa >1 

. -~establishes new, detailed 
ement accountability - 

lines; 
A 

'

- 

?| 

‘R 
,» 

11- 

:1 

0- 
I" 

ca 

K1 

--approves enhanced procedures 
.fo: financial investigation of 
employees and, new financial 
disclosure requirements in the 
periodic employee reinvestigations; 

—-mandates that the Huma:_ 
Resources Review Group integrate‘ 
employee security and ‘

- 

counterintelligence perfo:mance:as . 

pert of annual personnel" 
evaluations; 1

- 

*—app:oves zendom package 
searches at CIA: 

l~'- 

1'1 

I1’ 

I -' 

'4 
'< l—-' U1 The actions respond to the J 

recommendations of the Secur 
Commission. 
Financial investigative unit, slated 

' to become part oi the new office of 
Personnel-Security, begins activity» - 

Senior FBI official takes over 
Counterespionage Group at CIA's 
Counterintelligence Center; 

Center begins, including drazting of 
criteria for managers in reportlng 
issues of employee suitahility- _

_ ._ H_ \ D30 orcers changes 1:.managame::1anc 
. | . I‘! " personnel an one DO as a‘:€$¢$t o: 

' I n 1 1 recommenfiaclons o: lnceraal DO tasc 
forces. -- ’ 

A CIA's Inspector General-issues his 
report oi'invesciget1on on tne 
Aldrich Ames case. -_

H \o '0 ¢~ I 

- 
' 

1- ‘ -. . actaons oasec ~ 

on :he.Inspec::: General's :e;¢fC-; 
‘-IA °r-.-f$'.\-1_.\'c$-i"c:- 

A 

~ 
'- 

- 1.-- a__.__-.....-.__'..\.-, 

vy '1. fl 

- ‘..!.!"‘."‘-"“""'*:_.'—.; - -- - -~-- »- ¢-l~o./ ‘Jo :=;=;i- i-.\'3;E;E‘:'31~.'CI‘- \--';:.a5:§2 ‘:5, 7;. /<._-3'-Q 
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24. 

- 25. 

Z6. 

7'7/Q‘.-‘ 

n-xrrLb.rUL.COM. ' 

' --syscemic failures at CIA, 
. including inactencion co personnel" 
problems. inadequate resources“ 
devoted to counzerintelligence; 

--establishes position of . 

special assistant for " 

e _

" 

councerintelligence and security co 
~oversee all aspects of reform and 
reporting directly to DCI. ' 

--announces that all CIA 
employees in consideration for 
promocion to senior ranks must - 

undergo training in details of Ames 
~ case; 

_ 

1 

. 
_ _ 

' -~ennounces that Office of 
Personnel Security will begin 
operacions.on October 1; - 

'

1 

" —+announces that ll serving 
~ and retired_CIA.o££icers are .

. 

reprimanded.. Serious reprimands, 
- tantamount to dismissals, are issued 

co three retired and one serving 
officer about to retire. All 
officer barred from finrcher , 

relations wish CIA. 
--endorses 

for a review of 

f‘ 

IG recomendation 
polygrapher ' 

* - 

qualifications, workloedi and.1 
evaluation standards. Directs 
Strengthening oi the specialist 
track among polygraphers. 
DCI testifies before House and - 

senace intelligence committees 
1 regarding his actions, 

Sept 2s-29) 1994. 

September 30, 1594. Senior CIA offiicers complete 
' mandatory councerincelligence _

. 

Q “ training. iTraining programs for all 
employees begin in the four CIA . 

'direccorates. Implementation 
responcs to the July 15 o recommendations of the Security

_ 

Commission. .. 

October 1, 1994. The new Ofifiice oi Personnel Security 
A (OPS) is formed, merging personnel. 

' 
' medical and security funccions. 

Guidelines delineacins O?S and 
managers‘ responsibi1ities_fo§_ _4 overseeing security and suicaolllty - 

of employees in process of drefc;n§_ _ 

' 

.Lc!l»lC3 E30 S.>_‘ZEJ.:'b":EI\."3I$S3c'SNO3 N;-‘P5352 VS, V2 AON 
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27; October 1, 1954. 

\_ 

28. October 5,41994- 

as. October s-s, 1994 

i 
_ 

’ 
L1.A\L-lLU~f\JL-v\1U_\1' Qjuug 

and coordination. OPS to change 
cycle oi employee reinves:igecions,’ 
including polygraph. and to ensure 
coordination between background ' 

invescigacions and polygraphs.- f Reinvestigecions can now occur ‘ ." 
within a 2-S year period: those in 
more sensitive positions can expect 
more frequent reinvestigations. 
Procedures also are established to coordinace OPS and CIC efforts. 
As recommended by che Security -’ 
commission. the counterintelligence 
funccions of the former Oifice of 
Security are passed co the CIA‘s 
Councerincelligence Center. creating 
a single focal point for cooperation 
with the FBI._ » 

. 
,

i 

The DCI escablishes\en Executive 
Management Panel, composed of former 
Secretary-of Defense Carlucoi, 
former Director of Office-of 
Personnel Management Newman, and CND 
Admiral Mike Boorde to review CIA's 
personnel menagemens system. 
The DCI testifies before the House 
and Sena:e_Intelligence Committees. 
aédressing changes in D0._ DCI 
announces new personnel policies. 
including requirement that 
advancement into senior ranks will 
require assignments outside home 
directorate. He also announces i 

establishment of partnership becween 
Incelligenos and operaoions_

_ 

directorates designed to produce 
more timely and relevant products. 
Specifically for the Operations " 

Directorate, the DCI stipulates 
that: 

--first priority in evaluating 
DO managers is security of their 
operations. Their performance w 
be factor in next round of . 

promoricns, set for late 1995; ' 

‘.1- ‘.1 Q-.l 

-ecounterincelligence survey 
teams will be expanded, covering 
more operations more frequently; 

“’5's ' ldwO3 e:o'ss1esse1eso:ss3aeNo3 ueva=se vs. >2 mos 
Approved for Release: 2016/11/14 C06490700 -
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' 30.‘ Octcber 13, 1954

I 

_.. '-~. J v",/L/1| : 

- @—pe:fcrmence szandards teams 
will be esteblished cc repc:t.to the 
DCZ.with assessment of overall 
perfefmence oi DO opezaticns: ' 

-~es:eblishmen: cf evaluation 
beards on January 1, 1995 es pilet 
p:cgram.tb assess suitability and 
career advancement; 

'-~ell DO cffiicers will file 
evaluation reports on immediate , 

superiors. Upward evaluation system 
will be in place by March 31; 1995; 

-—afiéitional management and 
countezintelligence training will be 
required fer all no personnel;. .

_ 

--ell positions in the DO will 
be reassessed: ~ 

"
. 

_ 

--e specialist crack for 
promotion will be established, 
The DCI testifies before the Senate 
Intelligence committee, providing 
further information on restructuring 
and reform. As a ficllow-up: - 

--only the top third of the 
DO's officers will be eligible for " 

counterintelligence assignments. I 

which will be critical to further 
career advancement; “

_ 

--new criteria for evaluating . 

all DO operations will be set by , 

Nevembe: 30; - 

1-
. 

--permanent counterintelli-_ 
gence survey team to be established 
and fully staffed in CIA's 
Counterintelligence Center by -

i 

Nevembe: 30; '

~ 

' 

_ 

--performance stenéerds teams V 

to be assembled by January 1995; 
-—ccms:ehensive training U 

strategy ificluding greezer emphasis 
on counterintelligence to be _ established by January 1. 199:, ana 
co be evaluated cuazcerly throushevfl 
109:; / A

1 -In 

153433 til-C 52-.'I't:'.:".':‘v'“::"r\I-'3I";SEElE.’N’.‘.-3 2:172:28 75. V13 
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.

\ 

--zeems Charged with 
evaluating all DO positions-to be ' 

- assembled by January-1995.1 
- ~-specialist tracks for-career 
advancement to be established by_.e. 
January 199:. -

V 

31. 0ctcbe:13l, 1§94." The Office of Personnel Security 1

" 

- 32. Novezber 3, 

--/-_ 

_ recommends enhancements in personnel 
secu:ity_eva1uaticns, incltiing_use' 
of random polygraph examihetionsr 
streamlined Hinvestigations. ~_ 
particularly for :hose_who may be 
most vulnerable to compromise: 
integration_0f.infOrmaticn to ensure 
a whole person pezspeccive in ‘1

. 

assessing employeefs suitability and 
security; monitcring of foreign 
travel; policy on marriage of CIA 
,employees to fo:eign nacione1s.’ The

_ 

actions respond to the July 15 
_

V 

recomendations of the Security and 
Cotncerintelligence Policy study. 
A: the semiannual Senior Managers 

- 

' Conference, senior officers review V 

the Ames case; actions taken; end‘ ; 

the applitebility of its leeecns 
throughout CIA. -

“

P ‘O U1 flu 

- --wn\ ~*~ ~~-..,N_H@A--_-w_HA~ H._» A- - flu _ 4 
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