Progress Report Regardmg lnspector General‘s Survey
,-;'ot the Development Projects Divlslcm and (..ivn :Air

. 'the progress made in carrymg out the lnspector General's recommendatlons m h!s '
o 'Jurvey of the Development. ?rojects l)lviamn_and Civil Afr Tranaport (CAT) as f
‘amended and approved by the DDCI. - The Deputy Director. (Support) 1s. concemed
ith catrying out Recommmdanons Nos' -23; "ugh 34'»nnd reports as follows =

‘ecommendauon No. 23

: 'I'hat the Deputy Dtrector (Support) mak' M'mmedm hange:m'_ o
‘yatem of DWS mnnagement of CAT, S ' R

"':'fesponslbllity for Agmcy air operatiom’s ﬁas been réhsfe" red from the
; : ' 'of the Special

-.i?'dmbped- 5 ted citef of
..close’ attention o the’ m'oblemsm olved in conductmg covert air Opera- S
“tions: under the necessary overt cover ‘arrangerhents. I

- recently appointed, has already eatablished good working relatimshlps
~with the opeming officials of CAT m the £l - With 1 the cominued et
operation of these officers, we’ believe that the prosent & ;
_mana ‘gement"_ s meetlng the operationnl requirements of the ‘Agency.

fRecommend&tion No. 2

_ 'That the Deputy Director (Support) dea!gnste a 'senior ofﬂcer T

RELEASEDATE o _declagsiflcation
~130-Mar: 2009 e L

IAPPROVED FOR -':5“'}'333;12%‘?,.;“3?.'3’ i 5




Thls recommendaticn waa dtaapproved:bu: ’s polnted outr our. .
__ents regardlng Recommendatmn No. 23 above, we belleve that;real prog :
- réss is being. made to obtain optimum. coordmation hetween the managers
- of the project. ‘and the origmatora of requirements’ for alr support. [

[ [Owing o

the recent heavy demands on Compnny ‘executives, ‘it has not been pcaslble
7 bﬂng any ‘of them to Hesdquartera for‘ ;mioctrlmtton and training as sug-.
.gested in our original comments an this recommendation. We hope, however
‘that this can be arranged in the near future since present indications are . -
that in the next several tnoniths the workload will be ‘consfderably. lighter:
‘than’ lt has been for the. past three yes These' years | of high activity have -.
‘serv 1 ' 'Bastmthemeetmgofcwert

Thathe Deputy 4'D!rector (Support) 'direct; | ta
A ate stepi to {mprove ‘and organize housing, masslng.
t oul" facnittes'-fot‘=' S, parsennel m.Udorn _ RS




Racommendauon No. 27

. The Deputy: Director (Suppott) direct the|

I::Jto consider the aseignment ot|:as a security ofﬂcer v
o TS (or Banglok) for AT operations. .

be’ 'rm tbe selection and aaaignm )

. cover, sscurity,’ %dLadecmn limitetions imposed by the nenofficial nature |

“of the ‘operation..

.wnq‘aaslgned to. Bangkok and entered ondu
‘secuﬂty officer wis temporarily posted" but the :
-_felt that Ms servtc:s were unnecesmry and his _aas;gnment was termimted

5 thls may hnve been m unwise declsion Shonld-'the Udorn. ha.se be :
'_ v!ou gonsxderatim 'wll___




A8 ptevlously_ reported, a reurement plan w : rch
Acnpyo!thep!anwhich hasbem




Recommendauon No. 32

'Ihe Deputy Director (Stmport) dlrgc CAT to submtt“to tba Agency’

S Ge.nerél Coungel a thorough mldy of the tax p:’oh!em. possible courses &

}_.:f factory to the indivldual employees and c
'authorities. : S

8

Wmendation No. 34




v 'fmy per cent tlw current xequirem;
both equipment and crews in the ares, _
support are belng :eadﬂy satisfied, ,,When thia ﬂ d*éituatlem i clar!ﬂed.
and the requirements are more. clearly. deﬂmad. ar surplus of-fmen‘ and.
_mcmneswmnemsaxgnedtooﬂm”ea" SO s
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ﬁ!‘ 1+ DD/S subject

T - DD/S chrono ref shf
' / ip) 09/5 ﬁ;/a.tz" Rl






