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MEMORANDUM FOR:  Birector of Central Iuteliigease

Honsluln ~ 6 May 1963
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likely fotare developments. It wes soted that most of the bulld-up of
American asslstance had been completed and that a sureber of isdicators.
polot toward a tirsing of the tide ggainst the Viet-Cong, Genersl Harkins
expressed the bellef tiat the military phase of the lasurgency would bave
comrpented on
the increased xenophabis of the GVN and it8 sffore o veducs (e polfticat
impact of Ammerlcan advigors. Howewver, ke believed that thers I8 no
mejor erisis ot band and these tereporary problems can be solved with tace

-aad patience. The strategic hamilst program (e procecding with great effectiva~

286, The Secretary of Dafense divected that plansing be initisted ac that
Americans con be withdrawn from direet fighvisg roles as s003 o8 Vietnamese
can be trafond, and to Teduce GV furces 88 scon a8 the {nsurgency declines,
ia prdey to sveid the ecenamic bardan of large forces which would regoire
centinulng large scale U. 8. aid, Horth Viemam sperations were discussed
and 15 some extent at@atad between Admical Fals aod General Wales. but
the matter wae left that the Army's plaa would be further staffed thys the
JCS5 bafore & datision was scught on it and that in the messtbes CIA @emﬂm
should continow and expand 8 mach a5 possible. . ‘

1. Geacral Harkine proseated a dotalled xun down of the extsnusive
steps which had been taken by the U. 5. to etregithen the GVYN and Ite Torces.,
A review of the indicaiors such as incidest vates, VO defectors, ote. , &ll
show & considerable strengthening of the GVN. The strategic hamiet and
proviecial pactfication programs sre pruceading is an excellent manper,
except for sume weaknesses in IV Corps. The Lao/Cambodia Sorder wes
viewazd &5 & continsing prodlens whish woald have 1o be met by bath repular
and pexmumxy forces, General Harking' conclision was thas it s
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Wmmﬁeymemmwm&ﬁm&mm&mm
of success. I this s done, he tandicorcd thav clear indications of victory
would appear s about a yeas.

2. aAwmbassador Nolting commented that in recent wooks there is
le#s of an stroosphere of wust snd confidence betweesn the GVN and tae
U.§., although the sitastion is by us mesas critical. Rt is clear that OVH
confidence ta victory bes buen increased aad that it is awars of the bensfits
braught by Americes advisors and assiomnce. I hss, howover, become

sumsewhat Yestive andsr the U.5, sdvisory effores for the following ressons:

#, Viewmamese seasitive satlenalism, long a characteristic of
the people.

B. & resolaticn to be indepandent of what they etivision the
uncertainties of U5, policy. In this regard tﬁe I4asstield roport
with {ts implied suggestion of American withdrawal from Scathoast
Agla msaa considerabie tepact. The U.&. wsﬁﬁmm Lacs has
algo contributed to this belizf that U. 5. pelicy is yncorwas

¢. The messive frpact of the 1. 8. advisory effort sr all

Sespite these problems, Ambassador MHoltiag beileves that the GVN will
contisos the preseat programs provided we display tact and peileacs, The
problow is chiefly et the provincial level where many American sdvizors
surround the normsl province chief, and thelr own sffectiveness freguently
dominates bis declsions. The sriticlem is addresacd ot both civilian
end prilitary advisors, bat doss aot apply to milléary advisors with milltry
unite. In the elvilien sector some elements lu the Reral Affelrs Division
of UBGM bellove that & recent sgreament to accept an edvisory rather than
& contralling cols ls the dlspenring of the coumterinsurgoncy fund (Which is
GYH owmed) will cause the program to fall since U.%. influcuce will be
reduced. Ambassador Molting aud the Embusey helteve that the program
will ¢ontinue {as It siready has mgtmmmmﬁ 8. controf) slthoagh
t:mimmmﬁ S. influence mey be somewhat yeduced. The Secrotery
clonss sccepted the Ambassador’s judpment and commented that in oo
emm‘y t the world do Americans control the disturssment of udigensus
funds. Ambassedor Multisg m:mad that politcsl lastiouticas are
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doveloping 1o some degree (hamlet elections, National Scenumic Couneil,
Fereign investmest law, ofe. )mmmmmmmamﬂym
:mmrMm&mﬂﬁ@wiuMam Ambassadar Nolting ssid
ba continges to prows the Goveram to bring nea~Commuslst political

prisensre to rapid ixial mm represantation in the cabinet by the
oppasitien groups.
3. A briefing on seclo e progress was gives by Br. Breat,

Dixector of USAID, Saigen. &mmmmkﬁw&m
 Affsirs Diviston ta provincial level activitles, prime: ity in support of the
steategle hamlet programs. Mr. mewémm“iﬂm?mﬁem
which will arise in the fature 88 & result of the prajectad five billtcs plastre
ancast defictt (6 of GNF), w&szhmaﬂymmmﬂmm. On the other
m,mzu.s.smmgw ly expensive,
woald also kave an inflatiosar aifem, smmmmmmmﬁ
mwmu@ammhmﬁmyﬁm:&mﬁ iy of piastros, ssd
would be vefected by the 1.5, Eoagrens. mmmwmu
:ammummmmmwmﬁmmmmaw&ﬁm
Wmtaawﬁs@n@ﬁ&ﬂmﬂd&e%&m&mmmww
rvasteriasurgescy projects zammmmm gitesaery to make e
gmgzm gwamtkemmgmm&. Ther was gome debate
between Awsbaesador Noltlag sed My, Janow, Aesiatint Adwmigistrator of
AD foy FE, eﬁrwm&&xmmagmykaﬂmmbemm:a
the Embessy 1o provide Mammwumw atios :&mmed
Mr, muimamam shitacies to such a opsrarion; Ambsa
ﬁvmwmmmﬁwewsupe&mnumm@amm
ite dotiar reserve for bolow e leved the ¥.5. bad accepiad as sppropriate
tn the Staley-Thuc Report in mid 1961. The Secretary of Defunse requested
e Ambassador to advise Tashington Y the GVIN should beglin t cat back
{15 couatarinsurgeacy expanditurea.

4. With respe to forces, MACY presented projections which
essentially loft roguley forces at the currest levels for five yesrs, yedaced
soumewhat gmﬂimrytmstn??immmmmmﬂmmm
at the end of the lasurgency. The Secretary lndicsted that the towl force
fovel contempiated was fax tos high for & country of 13 millics to maintain
mmmﬁdyﬁ&ﬂm&smmmtywm&mm
ﬁmiaar&zz@ﬂ&damﬁnﬂmamwmm“mmcm
requirad of the U.B. He stated as @ goal that the MA? progren be reduced
fvom s current prejected 138 millien {which MACY says eaiy satisfles
mﬂaﬁmﬂﬂ:&stmnauM;Wtfmsﬂﬂ&mm

e
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for capitsl lavesomest snd force improvemen) to approximately 50 miilion
'ierFYéﬁanm.nwmImMmeWeymbr&gmwﬂm
The Secretary aiso emphsaized throughout the mmesting m desivebility of
ramamu.a.mmmmma.gu sllcopter plicts,
alx strike pliots, etc., tralaing Vietsemese to replace them and if
Wmmgmmmmmvmmmm He insistos
mmb@mwf@rmgkmﬁmumaMaﬁm
huikttag the cousterinsurgency effort. o thiv discussion the wethods of
Wmﬁﬁmuaﬁsmmﬂﬁtummmmmmnm,
£ 4 e b ikee dhould coutisue with the controls currently in
force, mmmymmwm;mmm@m
.8, forces by 1000 this coming Prcember,

§. ‘The problam of xelations butweess the OVN and the U.3. press
woere reviewsd. This continuing problem will be worked on in the field

mxawaﬁm primarily by trying te give the U.5. pross bty
Access 10 the news stories ia the srea.

6. In s restricted gession operatly > Noxth Vietoam were
SHocassed. mmﬂmam@waQWAﬁaMa!M
33-62 for the cvert employmeat of 1. 5. forcds sgainst Nurth Viemam,

Ta this plan sn oxtessive target feview has been conductsd and plens have
boean worked out by PACFLT, PACAF snd ARPAC. DPuring this discussion
mmmemmmtaaiis:aamsmu:gmmﬁm&mmmaf

. ; ouitly relayed to the President. 'These had beea put tov
m:w;wmﬂmsmﬁmamaz serikes for poselble
application in cospection with the yecent difficalties in Lavs.

7. The CINCPAC sificer then gave 8 briafing on the Department of
Anaysmdy uf possible eperations In North Vietnam, wspiredhy
Cenersl Wheeler's report, The CINCPAC officar polated cut that the
Mﬂﬂm concent required covert rater tan overt operations. CONCPAC
eemments were thattﬁamrm were approximetely the ssme wg
conducted by CIA, He #lso pointed out that the plan
elmﬁwmafcaw&wm@ﬁymismmmmww.
#9 that there waa some question whather the plas wusld effectively doter
the DRY. In wummary be urged that CIA be given & chance 1o apply lis
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S P e e _zem,g upss . Iy
its "wnllatoral operations” but thar

axd prosestation to the
Belisved Ne could get |

ff&”w mzmm‘“ww that MACY shoald ot t
*B COVLrt cperations tn North Victnam sod that £1A &
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\m ws»ym«:mmamm

Wi

R 18 belioved that we de not seed any further Pepartment of Dafense
assistence than thet presaatly scheduled and that the limite on our capebiitiies
in 1983 ave primarily Viewmsmese rothar than Americas, Tals rraiter will

be reviewed, bowever, and 3 memoranduns prepared am  the
siteation for the Eirecter mﬂ&ywm mwuw:tswﬂixm &emu\ryef
Tefense,

ls/ Williag g, Colby

Wil E. Colby
Chlef, Fay Cast Divigicn
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