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Pages 5 - 8, incl.

JOINT CHIZFS OF STAFF

DIRECTIVE FOR OPERATION "OLYMPIC"

References: a. J.C.5. 1331
B. J.C.3. 1259/%
c. J.C.8. 125G/5

Note Dy the Secretaries

The enclosed report of the Joint Staff Planners ia

submitted for consideration.

A. J. McFARLAND,
E. D. GRAVES,JR.,

Joint Secre=terlat.
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DIRECTIVE FOR OPERATION "OLYMPIG" -

Peport by the Joint Staff Planners

1. Plans and preparations for the invasion of Japan wsre
directed in J.C.S. 1259/4. The attached directive, prepared
pursuant te J.C.%. 1331, directs the execution of these plans

and preparations £or the inltial operation {OLYMPIC).

2, Mae directive (Appondix) Ls agreed by the Jeint Staff
Planners except for the wording of paragraph 1 ¢ (1) (page 7}
in whieh t:¢ poini in guestion is considered of sufficlent LImpor-
tance to call Lt to the atiention of the Chiefs of Staff., The XHev
Planner: recommend the wording "...and will coordinate his plans
with CIHCANPAC-CINCSWPA's plan for the campaign on land.” The
Army Flanner and Army 4°™ Forces Flanner recommend the wording
M, ..l conformity with CINCAFPAC-CINCSWPA's plan for the campaign

on land."

=

%, Thu Army Planner an@ Army Alr Forces Planner comnsider theti
OLYMPIC must be trosted as & single, integrated operatlon, re-
guirinez a single primery rosponsibility. They beliéve ib unsound
to treat e phasoe of OLYNPIC as separate and distinct matters,
Conazidering the OLYMPIC objoctives, the bhattle in Kyushuw is prim-
ary and all phases of the campaign must be bullt back from and
must bpe adjusted to support this battle. Accordingly, while
recognizing CTNGPAC's responsibility for the naval and amphiblous
phascs of the campaign, they believe that the conduct of these
phases should be in conformity with CINCAFPAC's over~all plan,
They consider thsat thcir vording does not take away from CINCPAC
any poucs of declsion which is inherent in his responsiblllivy.,

it iz clearly rocognized and standard practice that in joint
opération: the Army commander must obtain concurrence of the Havy

commandcl in the landing areas and in those portions of his battle
plan w.iicni wnvolve the MNavy.

Abbreviailung; CINCAFPAG--Commander in Chief, U.S. Army Forces, Pacifv
CINCSWEA --Commander in Ohief, Southwest Pacific Area
CTNCPAC -~~Commandar in Chief, U.S. Facific Fleet
CINCPOA --Commander in Chief, Pacific Ocean Areas

JCS L,hk 2 -7 - Enclosure



TOT SECHET

[T LT T T L I B LT R Pl AT R, Ly
el RS
Y et TE TS r

A

A

L

DEG ASSIFIED
Auﬂ:{\ﬁl}’ﬂ_@illq_g_lé_
3?.Q]f.&h&k0&=ll&i@?

i

4. The Navy Planners consider that adequate integration of

tine phases of the OLYMPIC operation ig assured by directing

Admiral Nimitz to '"coordinate his plena® for the naval and

amphibions phases with General MacArthur's plan for the campailgn

in Xyushu and to "cooperate with and assist CINCAFPAC in his

plans and preparations. , , etc." {paragraph 1 ¢) (2)}. The

Navy Plannersg recognlze that plens and preparations must be

built back from the land campalgn plan adopted,

and that the

plans For the naval and empiibioua pheses of the campalpn must

take mccount of and support thse plans for the land campaign.

They consider also, however,
be oneg that Pits in with the praciical
cf the amphibiligus operatiocus.

vording of the subparsgraph in guesiion,

that the land cempaign adopted must
aspecisz and possibllities
They do not consider that the

proposed by the Avmy

Planner and Army Alr Forccia Flumnner provides for the adjustment

of the plans of euach cormandsr to those of the other, in

accordance with ithe terms of the directive Tor plans and prepare-

tions for the invasion of Jepan sel up in J.G.3. 1259/4

{Enclosure "B", subparagraph & (6) and b (4}} which directive

was made pursuanl to the general provisions of Enclosure "a",

J.C.5. 1259/4, was apgrecd by the Joint steff Planneras and by the

Jolnt Chiefs of 5

taff, and accepled by the commanders in the

field, and acocording to which plans and preparations are

proceeding. They feel that the effect of the wording proposed

by the Army Planner and Army Alr Forces Planner would be to

remove from Admiral Nimitz

plan for the success of which he is responsibie,

ECOMHMENDAT 10N

a1l control as to decision on a

5. Thet the Joinl Chilefs of 3talfl decide the pélnt of

difference in subparagroph 1 ¢ (1.} of the attached directive

and issue the directive inmediately.

Co 133L/2

Enclosure
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APPENDIX

DRAFT

DIRECTIVE TO CINCAFPAC-CINCSWPA,
CINCPAC-CINCPOA, AND GG, 207K AIR FORCE

1, Pursuant te and in furtherancs of directives contained
in J.C.3. 125%/% and J.C.S. 1253/5, the following directive 1s
issued and 1a effective on receipt:

2. The Joint Chiefs of Staff direct the invasion of

Kyushu {operstion OLYMPIC}, target dato 1 November 1945,

in order to:

(1) Intengifvy the bloskade and acrial bombhardment of
Japan,
{2) Contain and destroy major cnemy forces,
{5} Support furthicr advances,
for iiie purpose of eoctablishing the conditions favorsbls
to the decizlive invasion of the industrial heart of Japan.

B, CINCAFPAC-CINCSHPA:

(L) Is charged with the responsibility for the conduch
ok tihe campaign in Xyushu.

{2} Will make plans and. preparations for the continu-~
ance of the campalgn 1n Japan and cooperate with CINCPAC

in Lhe plans ond proparations for the navel and amphlblous

mazes thereof,

¢. CINCPAC-CINCFOA:

{1) Is charged wilth the responsibdility for the conduct

of the naval and amphiblous phases of the CLYMPIC operation,

(Navy). . . and will coordinatie his plans with CINCAFPAG-

CINCSWPA's plan for the campelgn on land,

(Army}. . . in conformity with CINCAFPAC~-CINCSWPA's plan for

the campaign on land.

JCs 1331/2 -7 - Appendix

{Page rovised by corrigendum ~ 14 May 1945)
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(2) Will cooperete with and essist CINCAFPAC in his

plans and prepsratlons for the campasign ln Japan,

4. The Commanding General, Twentieth Air Force will

cooperate in the plans, preparations and execution of opere-

tion QLYMPIC and in the continuance of the campaign in

Japan,

A%t appropriate times, to be determined by the Joint

Chiefs of Staff, the Twentieth Air Force will come under

the directlon of the apprepriste commander for the support

of operations directed above.

JCs 1351/2

Appendix
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JOINT CHIEFS. OF STAFF

DIRECTIVE FOR OPERATION “OLYMPICY

Note by the Secretarics

By informal action on 25 May 1945 the Joint Chiefs of

Starf approved the enclosed directive which was dispatched the

same day.
A, J. McPARIAWND,
&, D, GRAVES, JR.,
Joint Secretarist.

DISTRIBUTION CORY NO,

Admiral Leahy 1

General Marshall 2& 5

Admiral King 3 & 6

General Arnold 3

General Handy T

Admirel Edwards 8

Admiral Gooke g

General Hull 10

General Kuter 11

Admiral Duncen 12

General lindsay 13

General Lincoln 1k

Captain 'Campbell 15

Seey., JCS 16

Secy., JPS 17

Secy., JWPC 18

Secy., JSSC 19
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ENCLOSURE

DIRECTIVE
0

COMMANDER IN CHIEF, U.S. ARMY FORCES, PACIFIC
COMMANDER IN CHIEF, U.3. PACIFIC FLER®
COMMANDING GENERAL, TWENTIETH AIR FORCE

1. Pursusnt to and in furtherance of directives contained in
WAR 62773 and VAR 62774, dated 3 April 1945 (J.C.S8. 1259/4 and
J.C.S8. 1258/5), the following directive is issued and is effec-
tive on receipt:

8. The Joint Chiefs of 3Staff direct the invasion of
Kyushu (Operation OLYMPIC), target date 1 November 1945, in
order to:

(i) Intensify the blockade and serizl bombardment of

Japan,

(2} Contain and destroy major enemy forces,
{3) Support further advances,

for the purpose of establishing the conditions favoravle to

thé decisgive invasion of the industrial heart of Japan.

b. CINCAFPAC-CINCEWPA:

{1} Is charged with the primary respensibility for

the conduci of operation OLYMPIC including control,

in cese of exigencies, of the actual amphiblous mssault

through the approprliate naval commander.

{2) Will make plans and preparations for the continu-
ance of the campaign in Japan and cooperate wlith CINCPAC

r
in the plans and preparstions for the naval and amphibioua

phases iherecf.

c. CINCPAG-CINGPOA:

{1} Is charged with the responsibility for the conduct
of the naval and amphibious (subject to paragraph 1 b (1)
above) phases of the OLYMFIC operation, and will correlate
(’“_""‘—'—'P
his plans with CINCAFPAC-CINCSWPA.

JCS 1331/3 -9 - Enclosure
- (Page revised by corrligendum - 26 May 1945)
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{2) Will cooperate with and assist CINCAFPAC in his
plans and preparations for, and the conduct of, the
campaign in Japan.

d. The land cempalign and requirements therefor are primory
in the OLYMPIC operation. Account of thils will be taken in
the preparation, coordination and executlon of planps.

e. COMMANDING GENERAL, TWENTIETH AIR FORCE, will cooperate
in the plans, preparations, and exgcuticn of operation
OLIMPIC and in the continuance of the campaign in Japan.

At eppropriate times, tc be determined by the Joint Chiefs of
2teff, the Twentieth Alr Porce wilill come under the dlrecgtion
of the sppropriate commander for the support of operatlions

directed above,

J0S 1331/3 - 10 - Enclosure
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J.1.0. 191/7 DOCUMENT 3 {LIMITED DISTRIBUTION)
16 May 1945

L

JOINT INTELLIGENCE COMMITTIEE
(Service Members)

JAPANESE REACTIONS 70 AW OPERATION AGAINST SOUTHERN KYUSHU
References: a. 4.1.8. 158/M
b. J.I.C. 191/5

Note by the Secretary

The encleosed revision of J.I.C. 191/5, prepared by the
Service Members of the Jolnt Intelligence 3taff 1in reaponse Lo
reference &, is submitted for informel consideration by the

Service Members of the Joint Intelligence {ommitiee.

Coples of this paper are being forwarded tuv the Joint War

Planz Committee as & preliminary response, pending consideration

by the Service Members of the Joint Intelligence Committse.

JAMES S. LAY, JR.,

Secretary.

DISTRIBUTION Qopy ¥o.
Director of Naval Int¢lligence
Assiztant Chief of Staff, G-2

Assistant Chief of Air Staff Intelligence
File (Col. Peck)

PN
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Becy, JC8

Secy, JIS 6, 16-20
Secy, JWPG 21-27
8ecy, JBSC 28
Secy, JPS 26
Aszst. Chief of Air Staff, Plans 20
Chief, Strat. and Policy Group, OPD 31

JIC 19177
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JAPANESE REACTION TO AN OPERATION AGAINST SOUTHERN KYUSHU

Report by the Service Members, Jolnt Intelligance Committee

STATEMENT OF THE PROBLEM

1. To estimate Japanese capabilities and reaction to an

assault on southern Kyushu about 1 November 1045,

ABSSUMPTIONS
2. a. We have consolidatea cuy present positions in the
Fhilippinea, Ryukyus and Bonins.
b. The U.3.8.R. has entered the war against Japan

simultaneously with or shortly before the Kyushu asmault.

DISCUSSION AND CONCLUSIONS

3 General. The Japanese appreclaste thaf from ocur present
positions we will have the capability of major attack agalnst
Japan or China. Our cccupation of islends in the Ryukyus
intensifies thsir congern regarding the securlity of the Japanese
homsland 1tself, and, from ithis time onward, primary consideration
will be given to the strengthening of home defenses. However,
in view of the Soviet threati, strenzthening of ground forces in
the homeland will!l not be made at the net expense of Manchuria,
Soviet entry in the war simultaneoudly with or prior to our
as=anlt on Kyushu will cause no appreciable shifting of strength
hetween the continent and Japan Proper.

The Japanese know that successful Allled lodgement in

Kyashu would result in effective interdictlion of <communicatlong

between EEESh“* Honshu, Shikoku, and the continengf Therefore,

the Japsnese will use all available ground, sea, and ailr forces

£o resist 8 landing on Kyushu and will defend desperstely to
prevent Allled consclidation on the 1sland.

TOP SECRET -1-

Enclosure
JIiC 191/7
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4. Ground. (See Appendix "A".} Ve estimate thet at the time
of Allied assault, 6 dlvisions plus 2 depot divisions plus army
troops, meking a Ltotal of aboul 300,000 men, would be deployed
in Kyushu, Of this number a total of about 150,000 would bo
initislly available in gouthern Kyushu, Substantial reinforce-
ments Wwould be immedistely aveileble from other nearby areas,
but the Jepanese capshility for bringing in such reinforcements

would depend upon Allied success in lsolating the wattle area.

5. Alr. ({See Appendix "B".} Ve estimate that by 1 November
1945 the Japanese air forces will have & maximum total strength
of 2,300 combat aircraft in toctical unlis. In addition there
may be some 1,200 combat type aircraft in opsrational tralning
units and between 1,500 and 2,000 specially eqguipped non-combatd
trainer type aircraft might be avallable for suicide operations.
Enemy air reactions would be extremely aggressive ;nd suicide
air attacks would be omployed on a lavish scale, Teking all
factors inte consideration we belicve thot = maximum of 400 to
500 homher and fighter gorties could be launched againsi us
during any 24-hour peried. Such a meximum effort would prove to
be of short duration, capable of repetition on 8 declining sceale
fellowing intervals »f temporary recupersation. We now consider
it pogsibie that the znemy might continue his air effori ageinst
us In the Kyushu area unill his air forces have been largely
digsipated. Sovict entry into ths war at this time probably
would have no effect upon initial air reaction but would reduce

further the enemy's capability for bringing 1n replacements,

6, Naval. {Sec Appendix "G".} Battleships, cruisers, and
destroyers which are still operational at the time would probably
be organized into suicide task forces ang would endeavor to
sortic in o desperate eoffort to oppose our landings. Submerines,
midget-submarines, suicide and small surface craft would be em-
played in large numbers, but should offer no serilous problem.
Extensive minofieclds will probably be cncountored.

TOY SECRET

JIG 19177 -2 - Enclosure
{Page revizzd hy Dectslon Amending - 22 Fav 194R)}
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APPENDIX "A™
GROUND

1. General. ©Our operations in the Ryukyus and the Bonins
has served as & warning to the Japanese of our impending attack
on Japan Proper. However, though this 13 their primary concern,
they cannot cverlook the possibility of our assault upon the
China Coast or the posaiblliity of Boviet coperatlons in Man-
churia. Therefore, the Japanese will be forced to disperse
thelr strength somevwhat fto counter a1l threats. Faced with the
mounting Allied threat from the Pacific, the Japanese are cur-
rently engaged in strengthening the defenses of the Home Islands
by the formation of new divisiona and by limibed withdravals
from the Continent. Most of thesehunits seem destined for
Kyushu which the Japanese appear to consider the most likely
target for an initisl Allied éssault on Japan Proper.

Soviet entry in the wur simultanecusly with or priocr to
our assault in Kyushu will cause no appreclable shifting
of strength between the fontinent and Japan Proper, slnce the
Japanese will have already spportioned tBeiraagfcea between those
two areas in accordance with theiﬁ:ggtimated needs. Increaged
Alljled air action prior to and following successful lodgement in
Kyushu will reduce greatly Japanese capability to reinforce
Japan from the Continent, even if treoops can bs gpared in the
face of Soviet threat ov pressure, We consider it probable,
therefors, that the troops in the Japapnese Islands on D-day will

be the only ones available for uase sgalnst invading Allled

forces.

2 BStrength and dispositions. We believe curvent formations

of new units plus trensfers from the Continent willl make the
following forces available in Japan Proper {including Karafuto
and the Kuriles) by 1 November 1945:

0P SECRET -2 -

Appendix "&"
JIC 191;7
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Active Divs, Depot Divs, Total Divs. Strength

32 1 46 2,000,000

0f this strength we eatimate that 6 active divimions, 2 depot
divisions, plus army troops, or a total of about 390,000 men,
will be located in Kyushu.

Divisional strength in Kyushu will probavly be about
equally divided between the areas 1lylng north and south of the
Sammyaku Range. The principal supply and depot establishments,
however, as well as important arcas requlring the principal
antiaircraft defenses, lie in the north. Therefore, a greater
persomel strengih will be lecated in that area. Independent
beach defense units and home guards, backed by divisional
uaits, will be deployed to cover the principal landingﬂggsggif.

In addition tov the regular armed forces, aboul 370067008
able bodied men of military age would be available in southern
Kyushu for industry, agriculturs, and agssistance to the armed

forces., About half of this number would be reservists with some

military training and could be used as lightly armed home guard

forces,

3. Relnforcement capabilitiea. Reipforcements probably

would begln moving to Kyushu as soon as 1i became evident that
the islend wag the object of & major a&ttack. The rapidity of
movenent would depend upon loglstical considerations and Allied
effectiveness 1in interdiction of reinforcement routes,.

Some 6 divisions could be made available initially from
other parts of Japan for transfer to Kyushu without seriously
depleting other areas of Japan Proper.

Reinforcements could begin arriving in Kyushu from Honshu
on D plus 2. Thereafter, reinforcemenis could errive at the rate
of about 1/2 division per day; and, provided communications with

Honshu vere meintained, they would continue teo do so until

abhout 10 to 12 divisione vere deployed on the island. DBecnuse

TOP SECRET -4 -

Appendix 4"
JIC 191;7
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of the nature of the terrein and the probable effective inter-
diction of communications, we believe that this number of
divisions ig the maximum number of troops that the Japanesc
could employ tactically ageinst us in gusitained actien. The

Japanese would make every effort to maintain this strength

throughout the operaiions,

%, Japanesc reactions, The Japanesc would resist an ottack
on Kyushu to the limit of their capability., We believe that
initial cpposition would conaist of small units in well prepared
beach defenscs, These forces would be built up quickly to the
strength of 2 division and might be increased to 3 to 4 divisiomns
vithin a period of 5 doys and to & strength of 10 to 12 actfive
divisions by D plus 14, 0Of these, we believe about 8 divisions
would be committed against owr forces in southern Kyushu, This
number would be maintained until the Japaznese capabllity Tox
replacement of casuwalties was severely reduced by Allied inter-
diction of the routes leading to southern Kyushu. Divisions
not commltied to the action in the south would be held in

resorve north of the Sammynlu Range.

TOP SECRET
JI¢ 18Y77 5 - Appendix "A"

(Page roviscd by Dcc;aion Amending - 272 May 1945)
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1. Genersl, Analysis of recent operations of the Japanese
air forces suggests that the Japanese maRy have declded that
continued suicide atteck against our shipping constitutes their
only cepability for preventing, or at isast delaying, &an
invasion of the Home Islands. They seem to be sacrificing
their present and potential alr strength in this effort and
may hope by such action to foreatall invasion of Japan Proper,
It would seem unlikely, however, that ths Japsnese willl con-
tinuve this pollcy, except in the defense of tho nomeland, after
Ve have esteblished sdequate land based air units in the

Ryukyus and our major task force units have besn withdrawn

from the ares.

2. Overall strength and dispositions. Even if the Japanese

should endeavor to conserve and incrsase their air strength
during the period after we have secured our main objectives in
the Ryulcyus, they will not be able to avoid contipuing attri-
tion of sircraft as well as continued heavy damage to their
aircraft industry, meintensnce and repair fecilities, We
estimate thet ass of 1 November 1945 overall strength of combat
aireraft in tacticel units will total about 2300 aircraft
disposed approximately as follous:

Kyushu--W, Honshu--Shikoku 300
Central Henshu 400
East Honshu 700
N. Honshu--Holkkaido--Kuriles 300
Manchuria--Korea--N, China 400
Elsevhere 200

TOTAL 2300

By 1 Noverber 1945 practically all Japsnese air strength
south of Shanghsal will bs dissipated or recalled te the northern
areag, Alrfields in Kyushu will have been largely neutralized
but a total of some 300 aircraft probably would continue tc be

based on this island and on adjacent airfilelds in Shikoku
and vestern Honshu,

TOP_SECRET -6 -
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In addition to this combat strength in tactliecal units,
overall strength of combat types in operational training unlts
mey amount to some 1,200 aircraft, of which number perbaps 50%
#3111 be loesisd in Japan Proper. A large proportion of thesco
aircraft will be made available for sulelde attacks, and, in
addition, there way be avalleble between 1,500 and 2,000 biplane,
monoplane, and geaplane trainers equipped for carrying bombs and

possesaing limited capabilities in sulclde operations.

3. Initial reaction. Our pre-invasion air offensive ywill be

reinforced by substoantial land-based air sirength in the
Ryulkyus, ané hence ghould be more effeciive than in previous
operations wherc dependence has been placed upon carrier strikes
alone. By the time our landing operallions are actually under-
taken, the alrfields on Kyushu shouléd be neutrallzed excent for
dairficult staging operations. In addition, the effectivencess of
enemy 8ir operations from nesarby bases in Korea, Honshu, and
Shikoku should be congidsrably reduced by our pre-invasion alr
attacks., We belleove, thereforc, that in the carly stages of our
landing eperations Lhekfncmy will be unable to Jaunch sogainat our
invasion forces more than 400-500 sorties during any 24-hour
periocd., Initial reaction would be vxtremely aggresslive and
suiclide attecls would be employed on a lavish scale, The scale
and effectiveness of such suilcide attacks will be limited not
only by the availability of alrcraft and pilots, but also by the
avalilability of an air cover of sulficient size and effectivoeness
Lo get the sulelde alreraft through to their targets, The
employment of Bakn bombs will be limited by their dependence upen

sultable launching ajrcrafi and orthoedox air cover.

. Reinforycement capabilities and subsequent reac¢tiocn,

Reinforcements vould be brought in repildly from all adjacent

arees; but because of reduced servieirng and mairisnance facili-

ties and lack of reserves, we consider it unlikely that snch

TOF SECRET
JI¢ 1917 7 - Appendix 'B"
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reinfoprcements could do more than provide temporary replace-
ments Tor the heavy losses 1ikely to be incurred. AL 1o sub-
sequent period will the total reaction be likely to exceed

the 1nitisl capability of 400-500 sortiss in & 24-hour period.
Such an &ll-out effort sould not be maintained for any length
of time, but we may expect, as In the Ryukyus, recurring attacks
of thils nature following intervals of recuperation. We nov
¢onslder it possible that the Japanese would conbinue such
attacks against our shipping until thelr tactlcal units as

well as training units had been largely dissipated and without

regard for conserving sitrong air strength aven for the defense

of the Tokyo area,.

5, Effects of Soviet entry into war. If the U.5,.8.R. should

enter the war simultanecusly with or shortly vefors the Xyushu
assault, ve do not believe there would be any substantial
difference in the inttial air reaction to our operation, There
would be gsome reduction in the reinforcements available for
replacement purposes as alr strength in Xorea, North Chins,
and Manchurie might be commltied entirely sgalnst the V.5.8.R.
In general, the enemy would b8 compelled to commit the dulk

of his air strength against us and leave opposition to the
UY.3.5.R. primarily to ground forces.
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l. During the past year the Japanese Havy hes sustained
severe logses in combatanit aships, bases, and personnsi, re-
sulting in the retirement of the bulk of their combatent ships
to home waters, particularly in the Inland Bea, Some units

are helieved 4o be in the Sasebo ares,

2. The present strongth plus futwe completion of combatent

units as of 1 Kovember 19045 without allowance for ettrition is

eatimated to be as follows:

BB gV OVL CVE CA CL DD (31500-2300) bPD (1000} S8

o8 85
ooy 31;'2-7-2 23 3% 8g
ez

A

0f the strength shown above, Pewr heavy cruisers snd ons large
destroyer are in the Singapore ares and their return to Empire
vaters is problematieal. In addition, 1t is doubiful that the
enemy would employ such carriers as might be avallable for
defense of scuthern Kyushu, since the iimited sphere of
operations permits the more sffective use of carrier alr

squadreons from land bases,

3. The pattleships, cruisers, and destroyers then opsrational
wounld probobly be organized into sulcide task forces and would
attempt to surtie in a desperate effort to oppose our landings.
Such opposition should be guickly eliminated by Allied alr and
naval power, This sortle could be from the Inland Sea through
the Straits of Shimonoseki or the Bunge Stralts, or even

through Kii Channel, permitting in any case timely detection

and iInterception by owr forces.

4, The Japanese Navy will depend primarily upon its shore
defenses (fixed and mobile artillery), submarines, midget sub-

marines, sulcide and small surface craft to protect the -southern

TQP SECRET -9 - Appendix “C"
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Kyushu srsa from amphibicus atteck. These should offer no

serious problem, however, judging from their Ineffectiveness

on past occasions.

5. The waters off the Kyushu beaches are minegble to a
considerable degree, The harbor entrances and bays . are casily
" mined and are probab1§ already so protected. The exposed
beaches could be pratected by mines but to 40 go vould reguire
a large number to cover & long coast line. The beach gradings
sre suiteble for considerable mining, the 100 fathom curve
being from 5 to 8 miles off the coast, At the present tiﬁe
we nave relisble information that the Japaneése have minefields

in the waters of Eagoshime Wan, Tanege Shima Stralt, and Osumi

Stralt; and we may expect additionzl mining on an exterisive

scele prior to ocur assault,

TQP SECRE?T - 10 - Appendix "
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22 May 1945 {LIMITED DISTRIBUTION)

JOINT INTELLIGENCE COMMITTEE
{Service Members)

DEGISION AMENDING J.I.C. 191/7

JAPANESE REACTIONS TO AN OPERATION AGAINST 3QUTHERN KYUSHUJ

llote by the Secretaxry

The ZBervice Members of the Joint Intelligence Committee
have by informal asction approved J.1.C. 191/7. aubject t¢ minor
amendments which have been incorporated in the revised pages
attached hereto, and the following additlicnal amendments:

Pege 3, Line 11 - Before "unita" insert the vord "latter".

Page 3, Line 18 - Before "estimated needs", insert
“ecapabilities and".

Page 4, Line 1l - Change "1,000,000" to read "250,000¢,

Page 9, paragraph 2 - In the tabulation, under "ca",
change "6-7" to read "5-6",

Page 4, paragraph 2 - 1o the {lrst 1ine following the
tabulmetion, change “"four heavy
crulgery' to read "three heavy
cruisers™.

A1l holders of J,1.0., 1Yl/Y are requested Lo make the

above changes and to substitute the attached revisions,

destroying the superseded pages by burning.

JAMES S. LAY, JR.,

Becretary.
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DOCUMENT 4

JOINT STAFF PLANNERS

DIRECTIVE

£4 DETAJLS OF THE CAMPAIGN AGAINST JAPAN

Reference: &a. SM-2140

Note by the Secrelaries

T o enclosure has been referred to the Joint 3taf?f
Planners for preparation of a draft memorendum for presentation
to the FPresident, It is desired that the draflt meworandum be

submitied to the Joint Chiefs of Staff not later then 1800,
16 June 1G5,

C. H. DONRELLY,
. J, GREEN,
Joint Becretariatb.
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ERCLOSURE

THE WHITE HOUSE
WASHINGTON

1% June 18945

URGENT - IMMEDIATE ACTION

MEMORANDUM FOR THE JOINT CHIEFS OF BSTAFF:

The President today directaed me to inform the Jolnt Chlefs
of Staff that he wishes to meet wilth the Chlefa of Btaflf in the
afternoon of the 18th, In his office, to dlscuss details of our

campaign apainst Japsan.

He expscta at this meeting to be thoroughly informed of

our intentions and prospects in preparation for his dilscusslons

with Churchill and Stslin.

He will vwent informetion es to the nunber of men of the
et

Army and ships of the Nevy that will bs necessary to defeat

Japarn.

He wants an eztimate of the Q&E? reguired and an estimate
of the Jlosses in kllled and wggnded that will result from &an

invaslon of Japan proper.

He wants an estimate of the time and the losses thet will
result from an effort to defeat Japan by 1soclation, blockeds,

and bombardment by see and alr forces,

He desires to be informed as to exsctly what we went the

Russisns to do.

He desires information as to what useful contribution, if

any, can be made by other Allied nations.

JPs 697/D -1 -
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It Is his intention to make his decisions on the campsign
with the purpose of economizing to the maximum extent possible

in the loss of American lives.

S s it

Economy in the use of time and in money cost ls compara-

tively unimportant. )
i, S —

I suggest that & memorandum discussion of the above noted
polnts be prepared in advance for delivery to the President at

the time of the meeting in order that he may find time ister to
study the problem.

/s/ WILLIAM D, LEANY

JPS 697/D - -
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JOINT WAR PLANS COMMITTEE

DETAILS OF THE CAMPAIGON AGATNST JAPAN

References: a. J.P,5. 6497/D.
. J.P.5. Memo Directive
of 14 June 1945.

1=

Note by the Seeretaries

}. The Joint War Plans Committes recommends that the enclosed

memorandum bhe presented to the President ab his conference with

the Jeint Chilefs of Staff.

2. The Joint War Plans Commiitee has asaumed that the ques-
tions brought up by the President will be ansvwered and discussed
orally al the conference, and that the purpose of the memorandum
is for the President, to have avalleble an alde memolre which he
could examine at his convenlence and possibly use at the forth-

coming tripartite conferences.

3. Representatives of the Joint Intelligence BStaff have been

consulted in the preparatlion of thils report.

J. T, HILLIS,
¢. C. GOODE,
JOINT SECRETARIES.
Digstribution Copy Ho.

Admiral D. B, Duncan 1 -2
General G. A, Lincoln 3 - 4

Generol C. P. Cabell 5,16
Captain Colin Campbeil 6
Secretary, J.P.S. 7 | DECLASSIFIED
Secrelary, JM.P,.C. g - 12
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MEMORANDUM FOR THE PRESIDENT !

Subjeot: Campaign ageinst Japan.

1. Strategy. Throughout the sexrles of staff conferences with
the British, we have agreed that the over-all concept for the prose-
cution of the wer included provigion to bring about at the earliest
possible date the unconditional surrender of Japen.' We belisve
that the only sure way, and certainly the qulickest way to force the
surréender of Japan is to defea; her armies on the main Japanese
1slands. Hence, at recent staff conferences we have p?oposed-—
and the British have agreed--that the over-all objective of the
Japanese war is "to force the unconditionsl surrender of Japan by
(1) lowering Japaneae ability and will to resist by esatablishing
sea and alr plocksdes, conducting intensive alr bombardment and de-
stroying Japanese air and naval strength; {2} inveding and seizing
objectives In the industrisl heart of Japan."

Bince "unconditionsl surrender” 1s foreign to the Japanese
natureglit i8 by no means certein that a formal acknowledgment
thereof by & Japenese government will be recognlzed by Japanese
armies everyvhers If, following such an acknowledgment, her armies
elsevhere do not surrender, theilr positlon will be so seriocusly
weakened as to fapilitate their defeat in detail. However, the

possibility must be feced that the Jayanese armies everywhere must

be defeated.

2. Presently planned campelign. Our asgreed concept of operatlons

for the maln effort in the Paecific war is:

"Folloving the Oklnaws operation to seize edditional
positions to intensify the bdlockades and alr bombardment of
Japan In order to create a situation favorable to:

"An sssault on Kyushu for the purpoese of further reducilng
Japanese capabilitles by containing and destroyling major enemy
forces and further intensifying the blockade and air bombardment
in order to establish & tactlcel condition favorsble to:

"The decisive invasion of the industrial heart of Jspan
through the Tokyo Plain.”
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Qur campaign plans have therefore been designed to seize

positions progressively closer to the Tokyo Plain--the politicsal,
indu=trial and communicatlon center of Japan--with a view to iaolat-
ing the Japanese 1slgnds and providing sufflclent bases from which,
by sea and air bombardment, conditlons will be created which wilil
make ultimate invasion of the Tokyo Plaln acceptable and feasible.

We have also endeavored so to design the campaign that the Japanese
cennot fail to mee and feel the resulta of its rapidly Iincreasing
tempo and magnltude, with the thought that at some stage of the
campalgn they will admit cefeat in order to avold further destruction

Thua far itn thls cempeign we have geized and developed air
and naval bases in the Marianasz, Ivo Jims, the Phllippines and
gicinava, NWo Ffurther operations in the Ryukyus efter completion of
the Okihawe campalgn are now contemplated; all aveilable resources
are being utilized to develop air and naval beses in Okinawa to
maximum capaclty by November 1945. By then it is expected to
have about 2700 land-based aircraft operating from this area end
L0 have completed an advanced fleet base and anchorage. The map,
Tab A", shows the land-based aircraft expected to be based within
range of Japan by that time and the areas they can reach. Mean-
while every effort is also being made to transport to the Pacific
from Europe the added means estimated to be required for s rapid
and decisive campaign. In general the units needed to bulld the
required bases ere being moved first, followed by the required ad-
ditional combeb uwnits, air and ground.

Already ve have eliminated practically s&ll Janpanese sea
traffic between their main islands and points to the southward of
Shanghal, and severely restricted her trafflc to Shanghal and
Yellovw See ports. By November 1645, when air operations from
Dkinevae are in full swing, there should remain to the Japanese only
those sea routes across Taushims Strait te Korea and across the
Sea of Japan. It should be noted that our air and submarlnes are
slready opersting in these aress on & limited scagle. By November
1845 the Japsnese situction is expected to be critical; their fleet
unite in home waters have already been so reduced as to ne longer
constitute a strateglc factor; their alr arm ls already commibtbing

training planes to combabt and will probably continue to cﬁpcentrate

\



Wbl srsoiricyd

mzyﬂﬂvnoo% |

- L__WNAQAU

on maximum sulclde tactics; thelr shiliiy to meove ground forces to )

Jepan from Asie or vice versa is 8lready strictly reduced. The map,

Tab "DV, shows the estimated Japanese dispositions of ground and
alr forces about 1 November 1945,

In order to oblain bases still clomer to the Tokyo Plain from
vhich to augment sean and &lr bombardment, complete the 1soclation of
the main Japanese islands and to provide diréct alr cover and sup-
port for the lnvasion of the Tokyo Plaln, should that prove neces-
sary, we have directed General MacArthur and Admiral Nimitz to
invade southern Xyushu about 1 November 1G45.

We heve_not yvet directed the execution of any operations
after the invesion of southern Xyvushu, feelling that declsion would
hetter avalt Turther developments. Hovever, plans and preparatlions
are being mede to invede the Tcokye Plain--the pelltical, Industrial
and communication center of Japan--about 4 months after the southern
Kyushu operation, or about 1 March 1946, We consider that this
operation should be declsive. By planning and preparing for a
supreme operation of this magnitufe, we shall be in a& position to
undertake any lesser operation should developments warrant

In the pericd prior to the planned invaslon of the PTokyo Plain,
svery effort will be made to exploit the blockade and bhombardment of
Japan. In this period, from bases presently &nd prospectively
avallable, morc bombs will be Arcopped on Japan thean were delivered
against Germeny during ihe enbtlre European war. If the blockade
snd hombardment concedt is capable of achileving decislve results,
these will, in ell) probedbility, be EBrought about by this scale of
effort prior to the planned date for the invasion of the Tokyo Plain.
However, in the event this invasion is not considered feasible and
acceptabls on thHe planned date, & course of action to extend bom-

bardment and blockade is open to usg,

%, Exsmination of the map, Tab "A", shows that bases on the
Aslatic meinland other than in Korea are too distant to be of value
in augmenbting the see and alr bonmbardment of Japan and in cuttilng
the remaining Jepanese sek routes across Tsuszhima Strait and the
Sea of Japan. Furthermore, the blockade of the Yellow Sea and tée

sea areas Lo the southward 1s now virtuslly effective. There is
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also the 1ikelihood that any operation in China, with its vast

ares and mumbers of Japsnese ground forces, will develop into &
vacuum requiring ever more endG more U.3. forces, We therefore dis-
carded, as unnecessary and dlversionary, operations 0 seize ad-
ditional bases on the China coast. The best areas {rom vhich to
complete the isoclation of Japan are cbviocusly elther in Xorsa or

in the aocuthweatern part of the Japanese Archipelago. We consldered
three poQ;ibilities: Korea, tho northwestern part of Kyushu, and
southern Kyushu. Tabas "R" and "G" show the salient facts and esti-
mates for campeigns in Korea and northwestern Kyushu.

We discarded Korea as a possible operation to follow (Qkinawa
vecauae of lbts longer sea approach, the paucity of good besches and
exits therefrom, the rugged terrain back of the beaches, the lew
airfield sites avallable for development after selzure, and the
greater relnforcement capablilitlies of the Japsnese from itheir fine
and as yei untouched army in northern China; further, we uwould have
difficulty both in interfering by air action with the arrival of
these reinforcements and ln providing adedquate alr cover and support
to the assault because of the distance to Okinawa bases. The cam-

paign la estimobted to reguire about the same commitment of forces ’g Uv
4

ol

as for the invasion of southern Kyushu (14 divisions,
T T
Similerly we discarded northwestern Kyushu as 2 pd

766,700 me

[=

ocbjective ares fellowing Okxinawa because the sea approaches to the
best landing ares are restricted, well fortified and heavily mined;
and becauge of Jaspbnese capebility to reinforce the ares from 1wo [
directions--from southern Xyushu and {rom Honshu. 9The forces re-
guired for such an opersation are estimated to be in eXeess of those
for southern Xyushu. The operation may, however, prove desirable
as & development and exploitation of the landlng in southern Kyushu,
when 1t is estimated thot 1t could be done wiith 12 divisions
{510,000 men)

The selzure of scouthern XKyushu has been directed hecause:

a. Jts occupation 1s essentlal to, and will materially further,

the 1sclation of Japan from Korea and the malnland of Asia;
b, It 18 the most logical extenslon of our cperations in the

Ryulkyus, since shore-based tactical alr support can be furnished
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from Okinawae and lines of communication ere shorter than for
any other precticable objective;

¢, Airfields on vhich to base epproximately 40 groups (over
2,000 aircraft) can be developed, from which the alr bombardment
of the remainder of Japan can be greatly intensifled in prepara-
tion for the invasion of Henshu, should this prove te be necesn-

s&ary;

d. It will contribute toward the defeat of Japanese armies in

the Japanese homeland;

&. It mey well prove tc be the decisive operation which will

terminate the war

i a9 to other areas, Admiral Mountbatten in the Southeast Asia
Command plans tc seize a positlon in the Port Swettenham-Port Dixon
area on the Malay Peninsula in the latter helf of August 1945 and
to follow this up with a campalgn to recapture Singepore beginning
probably in December~January. General Wedemeyer has advised that,
in China, the Generalissimo plans to launch an overland advance
with Chinese forces on the Canton-Hong ¥ong asrea beginning about
1 September 1945 and te follovw up any Japanese withdrawals north-

ward along the railroad route in ecentrel China,

5, Plans for the period after the invasion of the Tokyo Plain

cannot be made with firmness at this time. If the Japanese continue
to vesist, plians must provide for further operatlons in the main -
tslends and for possible operations on the malpland of psia. We
hope that 7.3, commitments on the mainlend can be kept to A& minimum,
with maximum effort by the Chinese, and by the Russlans 1if they
should enter the war. Hence, plans provide for contlnued U.3. &id
tc Chinese forces, the scale of which can probably be mateérially
incressed later in the compaign. B8hould the Japanese uncondition-
ally surrender or concede defeat during the campalgn in Japsn
proper, there willl still remain the sizable task of disarming their

forces everywners, assembling them at ports, and returning them to

thelr home islands.

6. Porces required for presently planned¢ campaign. Estlmates

of the forces requirad to executs the invasion of =outhesrn Kyushu

_5_
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snd of the Tokyo Plain are shown on the maep, Tab "E". The meps,

Tabs "B" and "{", show the deployment of land-based aircraft
planned upon the complelion of each of these two operations. The
ultimately expected coverage of the Aslatic mainland and see routes
thereto is of nfke,
For the campaign as planncd through the invas n of ihe Takyo,
%véiaa. ﬁ&<aréb
Plain, 1% is expected thure will e in the Paciftc b¥ the %prjng of
; /o2 PYEY A
1945 a total of 39 Army divisions and-3¥S Army Alr groups {7570 éﬁ%
1and»based alreraft) or a grand total in Army forces of about Piﬁ
\_?, oy, o .
2L,600,000-men. (eneral MacArthur has indiecsated that it operatlons
are necessary after the invasion of the Tokyo Plain, plans should
provide for the movement of additional dlvisions from the 7.8
to the Pacific at & rate of about 4 additional divisions per month,
up to the limit of & planned strategic reserve of 17 divisions.
By 1 March 1946 the following number of major combat ships

are scheduled to be fully operational in the Paclfic Fleet:

10 BB 26 CA
13 OBB 33 ¢Ln
2 CB 8 CL (an}
22 oV 364 DD
2 ¢VB 326 DR
9 CVL 189 83

74 CVE {43 combat)

The above figures make no allovance for attrition  Three
montha after the Kyushu operation it is estimated that approximately
10% will either have been lost or atill undergolng repairs to demage
received In this operation Of the operational ships in service
754 will normally be constantly available for any single operastion.
Others willl be elther undergoing operstlional repairs or be otheryviss

employed.

Tt is estimeted thet approximately 3,8i8 carrier-hased ailrcrafi
will be svailsable on 1 March 1946,

7. Casualties. The cost in cesuslties of the main operations
against Japan are not subject to accurate estimate. The scale of
Japsnege reslstance in the past has not been predictable. Casualty

expectancy rates based on experience In the Paclfic vary greatly

L
i
1
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from the short bloody battle of Tarawa to the unopposed landing &t

Lingayen. It would be difficult to predict whether Jap resistance
on Kyushu would more closely resemble the fighting on Oklnawa or
whether it would parallel the battls of Leyte.

Certain general conclusions can, however, be reached. The
highest casuaity rate cccurs during thes asssult phase of an am-
phiviocus operation; casuwalties in land warfare are & function of

the length of campaign and of the scale of opposition encountered.
- : ke

Waval casualties can be expected to vary directly with the number

of amphibious operations involved and with the length of the cam-
paign. Casualties can be kept to & minimum, then, by terminating
the war &% the earliest possible time by means of the fewest possible
essault operations ond by conducting lend campsigns only in de-
cisive aress. The presently planned compaign, which lnvelves two
asssults followed by land campalgns in the Japenese homeland, 1is

in conformity with thils principle,[;Further, the extent of the ob—"—T
jective area gives us &n opportunity to effect surprise as to the E
points of landing and, once aghore, to proflt by our superliority
in mobility and mechanlzed power through maneuver. 3hould 1t be
decided teo folilow the southern Xyushuv operation by another opera-
tion such as agslnst northern Kyushu in order to exploit bombard- Iyw
ment and blockade, and should this bring about capitulation of the
Japanese, the casualtics should be less than for the presently
planned campeign. We conslder thet at this time 1t would be a pure s
gemble that the Japanese would admit defeat under such conditlions. }

, f
If they 4o not, invasion of the Tokyo Plain might still be reguired |

with resultant increasecd totel casualties. ]

s
The best estimate of casualties for these possible sequences ﬁ)dr
{-
of operations follows. For the reasons steted above, 1t is ad- z{at}b
mittedly only an "educated guess" % o
Killed Wounded Missing £
in Action in Acticn in Actlon Total L
Southern Kyushu, followed by 190,000 154,000 2,500 193,500
Tokyo Plain, to mid-1%46 .
Southern Kyushu - Northwestern 25,000 105,000 2,500 132,500 ﬁ
tyushu !
Scuthern Kyushu - Northwestern  ¥6,000 170,000 4,000 220,000

Kyushu - Tokyc Plein
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8. Timae. Under the campaign as planned, it is estimated that

the defent of the Japanese in the Tokye Plaln aree angd the zelzuve
of ports on Tokyo Bay would be completed by mid-1946, Should it
prove necessary to execute other operations prilor to invading the
Tokyo Flain, the earllieat date by whilch the labtter operation could
teke place 18 estimated to be October 18L&, bhecause of adverse
weather and ground conditions énd the necessily of further mob-
ilizing resourcea. In elther case, the war should be over not
later than the end of 1946, 0On the other hand, we are unabie to
eatimate the time required or the losses that will result In &n
effort 4o defeat Japen by lLsolation, blockaede and bombardment
vithout invasion, because of our inabllity to predict at whet stage
thereof the Japanese might concede defeat, and because of the pos-
sibility that invasion of the Tokye ares would ultimately be neces-
gary. We feel that at best, thls strategy will 1éad to a long war,
vitleh would have an adverse effect upon the .3, position vis-a-vis

other nations who will, in the meantime, be rebullding thelr peace-

time economy.

9. In summary, our planned course of actlon is:

a. To procecd with an operatlen sgalnst southern Kyuahu on

1 November 1947, as presently directed

b. Te plan an lnvasion of the Tokyc ares with a target date
of 1 March 1245.

c. To expleit to the utmost in the interim perieds the
pogsibilities of b{ockade and air bombardment of Japan from
positions 1ln the Wariasnas, 1wo Jima, the Ryukyus and Kyushu.

4 To make preparations during the period following the ‘”

aasault on southern Kyushu for the invaslon of the Tokyo aree Ek@gi/
about 1 March 198G, or the extension of blockading positions to f;°%

“s
northvestern Kyushu on the same date,

e. To base the decislon es to coperations following southern

Kyushu on developments.

10. Russian particlipation in the war. In previocous discussions

and correspondence with the Russians they have indlcated generally
thelr plan of campalgn should they enter theé war; that they weuld

probably require about three menths for concentration of
vHres Te

' Ah§>

troops and

a
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supplies on their eastern front;{that maintenance of the Pacific
supply route would be necessery; and thet it mlght be possible for
the Unlited Stales to hase limited forces in Kamchatka and alr forces
in the Komaomolsk-Nikolaevsk area. In these dliscussions we wepe ,¥&LJ4
guided by the follovwing bsasic principles: jj
Russia'fs entry ot as eerly & date as ﬁossible

consistent with her abillity to engage in offensive

operations is necesbary t0o provide maximum essistance

Lo our Pas¥;;;J;;;;;€Ions. The UY.5. ¥ill provide

moximum support possible without interfering with our

main effort against Japen.

The cbjective of Russia's military effort against

Japan in the Far East should be the defent of the

Jopenese forces in Manchuria, &ir operatlons agalnat

Japan proper in colisboration with U.5. alr forces

based In enstern Siherie, and maximum interference

with Japanese sea traffic between Japan and the main-

land of Asie.

Nothing that has happened since is bellieved to reguire any
change to these principles, except to note that ve believe that
we can defeat the Japonsase in the main islapds regardless of

Russian entry, begouse of our own estimated abllity to restrict

movement of Japanese reinforcements from Asla. Howvever, the defest

of Lthe Japanese army in norih Chine 1= stll1 considered to he the
best contributlon that the Russians can make. <ke should insist
that the appropriate ¥.S. command direcct and congrol any Russlan
Part in operations sgainst Jopanese gea treffic to Japan and in
the alr vombardment of Japani?

As to basing U.3. forces in Russian terrltory, this is no
longer consldered absolulely heceassary, and we therelore propose
t0 bring this subject up only 1f neceasary in connectlon with
Russian discussion of openling o sea route to other Facifle ports,

Opening 8 see route to Russion ports may well be a resultant
reguirement of Russian entry into the war. We eatimate that it
might be satlsfactorily cccomplished by U.3. convoy of cargo ships

in small groups without the necessity for our geizure of Japanese

...9_
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territory or of basing forces in Russian territory other then an

advanced snchorage at Petropavlovsk and minor base facilities at
the Hussian termini. However, it should be noted that a more de-
sirable plan would be to route the conveys through Tsushime 3trait
once 1t 1s under our control, thus avoiding the ice cconditions of
the northern atraits. We should avoid by all posaldble means 1.3,
commitment to costly operetions 1n the Kurdiss-Karafuto ares for
this sole purpese

In general, ﬁ3—29éEEEE_EEEE—EzEL3fiiiqffiiff_ff_EEE,EE_EEFBS

the Russians for further information or for any commltment, but
bl byl ~0

merely to declare our readiness to receive and fully consider any

proposals which they may wish to male.

11. Participatlion by other nations,

&. China. By the fall of 1gkr, the Chinese National Army
will consist of about 2,560,000 mén, of which only 36 divigions,
now being trained under U.8. supervision, cen be considered
reasonsbly effective. There are approximately 500,000 unarmed
recruits ia training under the Chinese, and &n estimated
provinciel and local militia totaling about 1,000,000. In
addition, guerrillag under nominal control of the Central
Government total about 300,000. The regular forces of the
Chinese Communist Armies amount to abont 500,000,

It is estimated that Japsnese strength in China in the
fall, exeluding Manchuria, will be about 900,000 men. Therefore,
it is consldered that the major share of the task of defeating
the enemy in China south of Manchurie should fall to Chilna.

b. British Emplre forces.

Army: 1 Cenedien, 1 New Zeesland, and 3 Auatralian
Imperial Divisions will be deployed in the Pacific;
approximately 23 divisions vwill be deployed in
Southeast Asla, including English, Indlan and
African units.

Air Forces: Negotlations are in progress to meike use of
10 squadrons of British bombers in the Pacific,
with a possible ultimate employment of 20 squadrons.
The RAF will provide the alr units found necessary

for operations in 3outheast Asia.
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Waval Forces:; Elements of the British Fleet willl suppor.

oparations in Soutlhieast Asia; 3 navsel assault -
forces, comprising amphibious 1lift for about 3
divisions, will be availshle to the Southeast
Asla Command. The British Pacific Fleet, con-
sisting of U4 battleships, S carriers, accompanying
light naval forces and train, 1s currently
operating under Admliral Nimitz.

Estimeted Japenese strength In Southeast Asla and Malaysia,
excluding the Philippines, in the fall of 1945, 1s about 600,000
mern The British should be assigned the primary responsibility
for the defeat of ihese forces. The Brltlsh Pacific Fleet and
elements of the RAF meniioned above will partlcipate in the in-
vasion of Japan.

¢. France. Certain French navgl vessels are now under opera-
tionel control of the Southeast Asia Command. 1t does not appesr
practicable to support French naval vessels in Pacific opera-
tions. The French have offered & corps composed of two Colonial
Divisions for operations in the Pacific. The Question of where
these divigions can be best employed is now belng examined.

The Southeast Asia Command includes minor French forces for
¢landestine operations in Indo-China.

d. Italy. From a military point of view Itelian participation
in the war ageinsi Japon is of negligible, i1f any, adventage to
over-all conduct of the war.

&. Mexico. The 20ist Mexdcaen Fighter Squadron is now
operating in the Scuthweat Pacific aren.

f. Portugal. If so desired by the Alliles, Portugal stands
ready tc provide minor forces for oceccupatlon of Portuguese Timor.

g. The Netherlands. Dutch forces may fulfill a minor role

in recapture of areass in the Netherlands East Indies.

We belleve that offers from any nation of military and naval
assistance in the Pacific war should besconsidered on their military
merits, and should be accepted only in case the forces offered are
trained and equipped to meet U 8. standards of combat efficiencyz
can be effectively employed in planned operations agalnst Japan,

are reasgsonshbly self-supportlng, and operate under U.S3. contrel.

- 11 -
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12, In conclusion we desire to point ouf that throughout previous
staff discussions with the British we heve emphasized that control
and direction of the war ageinst Japan lies with the U.3. We be-
lieve that we should continue to follow thet policy and that efforts
to bring the direc¢tion of the Pacific war under the laborilous,
argumentative and time-consuming system of combined control should

be vigorbusly opposed.
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TOKYQ PLAIN - Mapch 1946

i 1% pivision A=sauit

11 Division Follow-up

12 Alr Groups in Assault
38 Alr Groups in Follow-up

] TOTAL TROOPS: 1,026,000
TOTAL ATRORAFT: 3,328

i WAVAL ASBAULT LIFT

To float 14 Divisions at

'l 33,000 personnel and 43,500

¢ deed welght tons each

NORARA i o
GRAGU»

Mot SOUTHERN XYUSHU - 1 November 1045 !
RIRAWA 12 DAvinalon Assault
L 2 Division Follaw-up
-ﬂ%y 8 Afr Groups in Asseult
ML T 32 Air {Upoups in Follow-up
¥HO “.&-ﬂf &9}*

TOTAL TROQF3: 766,700

. ‘ TOTAL AIRCRRF"I‘ 2,79% Hawaii uaum:s
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SALIENT ®ACTS AND ESTIMATES

CAMPATGN IN KOREA

1. Physiography and Climate. Rugged terrein in central and
castern parts with limited comsisl plalns on vest. Only feas-
ible approach 1s via Yellow Sea to west coast. Changsan-got
(90 miles 8W of Heljo)} is only sultable landing area for large
force. Climate allows military operstions throughout the year.

2, Fnemy strength and capabilities.

&. ASr. About S00C plenes of all types, FYresent Japanese
policy of employing suicide tactlics permits use of all types
of planes. Doubiful if effort in Korea would ever exceed
200 sorties per day. This would fall off rapldly since all
out effort nol expected.

b, Naval. Submasrines asnd sulelde craft would be employed
in TeTEe nuwnbers but use of heavy units not probable,

¢c. Ground. In Korea § dlvisions of fresh troops. These
gould guickly concentrate in objectlve area since only one

feasilble landing areas exlsts. 25 divisions in Manchuria.
Thelr use depends on Russla,

3, Siratepic consideratlons.

a, Advanteges.

{1} Occupation of even a limited area would go far
towards completing the isclation of Japan.

{2) A beachhead ares capable of basing 800-1000 plenes
cguld be selzed and held.

(3) Alrcraft could opesrate effectively asgalnst enemy
lines of communication.in Norih China, Menchurila, Korea

and the Yellow 8ea and assist in strategle bombing of
Japan.

b. Disadvantages.

{1} Requires a large scale amphibious assault without
benefit of land-based air sgrinst & region virtually unaf-
fected by the war.

{2} Would risk involvement with Xwantung end North Chins

armies in & position relatively difflcult for us to rein-
force.

(3} It would require the employment of 12-15 divisions
in active defense of even a limited beachhesd and e logls-
tiec strain for the support of such 2 force which would
affect our capablilitles for subseguent action.

4, Conclusion. The results to be obtained by an attack on
Koresa are not commensurate with the costs.

- 18 - Tep "F"
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SALIENT FACTS AND ESTIMATES

CAMPAIGHN IN NORTHWESTERN KYUSHU
As an Qpevation Pollowing Okinawa

1. Physiography. Terrain 1s suitable for establishment of &
bese ni uvperations for:

8. Air and naval blockade of Yellow Sea, Tsushima Strait,
and Sea of Japan.

.

C.

Opening a sea routa to Russian ports.

bestroying enemy forces in northern Kyushu.

2, Iniiiel Objective. Fukuoka Area.

N
o e o e

(‘D

per*od

{.

. Enemy Forces.

% divisions and 2 depot divisions in northern Kyushu.

* divisions in southern Kyushu.

. 125,000 11ightly armed and partly trained reservists.

. Reinforcements - possibly & divislons.

Maximwe elr effort - 400 to 500 sorties in eny 24-hour

Naval forces chiefly submarines, midget submarines, and

small suicide surface craft.

Enemy will make desperate effort to defend this area.

4. Jun VForces Required.

a. 17 infantry divisione, 1 armored divislon, 2 airborne
divigions.

b.

c.

Air forces ~ 27 groupa or 2,600 sireraft.
Naval forces,

{1} 155 major combatant units.

(2) 426 light combatant units.

{%) 255 1light veasels for minesweeping, stc.

{4) simultaneous transpert 1ift for 12 divisions
{180 APAa, T2 AKAs, pluas smaller types).

Foreces to bée landed in first 30 days - 365,000,
Total forces to be lended - 850,000.

Dlacussion. In the restirlicied waters of this area, carrier-
borne aircralt cannct meet requirements of an operation of this
size. There must be land-based Tighters within 300 miles.

Okinawa 18 520 miles from Fukuokse.

6. Conclusion. MWorthwestern XKyushu is not suliable as an

invasion objective until land-based fighters are established
within 300 wiles.
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ENCLOSURE

MEMOBANDUM FOR THE PRESIDENT:

Subj=sct: GCampaignh against Japan.

I

1. Strategy. Throughout the series of staffl confersncaes siuth
the British, We have agreed that the over-all concept for ohe
prosccution of the war included provision "io briiu, about at the

cariiest possible date the unconditional survendsr of Jepan.”

We believe that the only sure way, ond cervainly the gulfouess

way Lo force the surrender of Japun ls bto defeal her amed loreus
in the main Japanese islands, XRence, &t ruvcenl stalf coaler-
gnces we have prorosed--und Lhs Briitish have sarved--thot ithe
over-all objective of ihe Jupunese war 1is “tLo force Lhe uncon-

*

ditional surrender of Jolan by (1) lowselng Japanese anility and

:

will to resist by estabilshing sea and air blockades confmet-
ing intensive alir Yomberdment and desizoying Jurﬂn- g &ir ~od

=

naval strengih; (2) invading and seizing cb;uctlvcs in the ind

bl

trial heart of Jawan."

It is by no wsans gerlais Lkal n C&Glthl“ on by & Jemie .
e8¢ povermment will be rocosiuized by Japzuese armed forced @very-
where. If, following such an acknouiedpgment, her forges GO not
surrender, their pogitioa will he so seriaus}y veahgned &3 Lo
facilitste their defeat in getail. However, the pogsibilliy musi

be foced Lhal the Jopanese forees everyvwhere musl be dsfected.

2 Presentlv planned campaipn., Oulr aLl'eod

tions for the maln effort ;n\thu racific war Ls:

"Following the Okinaws operatiion to seine 2dditionsl
positions to intensify the blockade ond air Dombardment of
Japan in order Lo creale a aituntion favorable to:

"An assault on Xyushu for the purpose of further reduciy
Jopancse capabilities by containlng and degtroying major enum,
forces and further intensifying the vlockade and uir bom-

hordment in older to establish o tactical condition faverails

to:

Jos 1388 -1~ RBne Losure
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"Phe decisive invesion of the industrial heart of
Japan through the Tokyo Plain,”

Ourscamﬂuign ylans have therofort been Gesipned to sclze
positions tropressively clossr to the Tokyo Plain--the political,
industrial and communicaticn center of Japan--with a vieéw to
isolating the Japanese islands and providing sufficieni bases
from which, by sen and air bombardment, conditions will be
created which will make ultimate invasion of the Tokyo Plain
acceptable and feasible., We have olso endeavored so Lo desipn
the campaipn that Lhe Japanesse canrot fall te sae cng feel ihe
results of its rapidly increasing tempo and magnitudc, with the
tnought that ot some stage of the campaiprn they will ~dmii

defeat in order Lo aveid further desiruction,

Thus far in this compaign we heve sclzed and developed odip
and naval basgs in the Marlanas, Iwo Jimo, the Philiprines ond
Cltinawn. We further operaticns in the Ryukyus after complutiion
of the Okinawa campalgn are now coptemplated; all available re-
gsources arc baing utilized to éevelop a1 And nnvel buses in
Gkinava to meximum copocity by Hovember 1945. By then it is
efpected to have about 2700 lend-bvased sirsroflt dperailhs Irom
this orea ond to haove completed an advonced fleel Lage and
anchorspae, The mey, 'Tab "A", shows the land-bassd vireraft ex-
pected to be based within renze of Jupar: by that time and the
areas they can reach. Mesnwhile every ffeort is alse belns, nede
to transport to the pPeeific from BEurope tiwe cdded medﬁikﬁilﬁigé
for & rapid and deecisive campalgn. In goneral the units nesded
to bulld the reguired bases are being moved fipst, follow&d ny

the required additionzl combal units, air and ground,
.
Already ve have gliminated proctically 11 Tapenese 202

treffic between thelr main islands and points Lo the southwacd
of Bhenghal, and severely restricted itholy traffie Lo Shanghal
and Yellow Sea pérts. By November 18445, when ir oaperations

from Okinawe will be ;n full swing, there ahculd‘remain Lo the

Joponese only those sez routes across Tsushime Sirnit Lo horen:
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and acr \f&;\ﬁhe Sea of Japan., It shjvld be noted that our air
%wﬁ' g :

%%ig knes are slveady operating in these areas on & linlied
% scale, By November 1945 the Jajanese slsuation is expected to
be critical. Their fleet uniis in honle waterp have alreedy been

' W&? o
80 reduced as to no longer constitute exsira e, 4c factor. Thedr
air orm is slyeady committing trainlng ilanss o goxbal and will
probably continue to devote ruch of their remeining alr ower
to sulcide toolics. Their ability to nx?x'e sreund Torces 1o | Sareandos
Japan from Asls or vice verss is 2lread,y reduced and is estirfated,
to be not more then one dlvision & month . The mal, Fab "DV,
shovs the ostimeied Japenese dispositioms of groaund 2nd aly
forces about 1 Hovember 1G4S,

In orfer to cbtain bases stili clost Lo $he Tokyo Plain
from whiich to auy,ment‘ ses ond a2ir bonbarda ent, eopilete the
isola‘tion of the maln Japanese islands and to jrevide lund bused
air gover and sup;loxit for the invasion of t.he Tokye jie.i:, shouid
thist prove necessary, we heve directedq Gener‘'ail MacAI’tlmi:! ana

! Admiral Mimitz to invade southern Kyushu aboyat 1 Koveriber 1945,

We have noil yet directed the execution (of any ogerations
after the invasion of scuthern Riushu, feeling that degialon
veuld better await further develoyments, Howevrer, piang and
preparations are beling nade to invaéle the Tokyo Plain--the Tulit-
igal, industrial and communica tion center of Japwn--about 4
months after the southern Xyusshu cperstion, or atrout 1 March 1546,
We consider thai this opcraiion should be decisivie. By planning
and preparing for a supreme operation of this napnlituds, we shall
be in a position te undertalce any lesser operation should davelon~
ments warrsnt. i

In the period prior tou the planmed invasion of the Tokyo
Plain, every eilfort will be made to exploili Jhe blsckade ond
boasbardment of Jaupan. IL.n this pericd, [rom bases presanlly and
prospectively available,, more hombs will be dz ’:S.ru }l{:&jﬁa}n (LN

bR ae

If this blockade and bombardment achieve decisive resulis, these

were dellvered against 'Germany durlng the entire Lud

will, in a1l probabili:ty, be brought about by lhls scale of
effTort prior to the pl snned date for the invaslon of the Touyo

JCs 1388 -5 . Enclosure
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Plain. However, in the event this invasion Ls not considered
feasible and acbeptablc on ihe planned date, o courss of action

to txXtend bombardment and blockade iz open to us.
!
%, Examinztion of the map, Ted "A", shows thnt buscs on the

Asiatic mainlaend olher than in Korea are tro distant io be of
valug in augunenting ﬁur vroacnt capgﬁilities feé}sca and atir
bonmbardaent of Japen and in cutting the romnining Juipanese ser
roules across Tsushima Slralt and the Ses of Japan. Fuwrthcwitte,
ihe blocksde of Lhe Yellow Se2 end the sea aress to the southward
is nbv virtually effective. Therc is also the iikelihood that
any operation in Nerih Ching, with i1ts vast arga and lsrpe nunherd
of Jepanesse ground forces, will develop into n v?cu'ﬂ eraying evsl
nore and nore U,S, Torces into an indecisive and costly carnpaipn,
We thercfore discerded, as unnecessery shid diversionary, opera-
tions to seize bLoses on the coast of Horth Chlnz.  The besi avcas
from which £o complete the isclation of Jansn are cbviousiy aithe
in Xorea or in the southwestern porl of the Japancese Archivelaso
We considered three possibiliiles: Kores, the northwestern port
of Kyushu, and southern Kyushu, Tab "¥" shows thersalient focts
and estimetes for campsaligns in Xorca,

We discarded Koreo as a possiblie pyperation to follovw e 2
OKinhua Because of ilts longer ses approach, the paucity of ; ood
beaches and sxits therefirwum, ithe rugged terrain back of Lhe
beaches, the few airficld sites available for dévelovment, alter
seizure, and the great reinforeement capavilitles of the Jouwhese
from their Fipe and a8 yol untouched arny in northern China.

\
Furthernore, becguse of the distance from Qklnawo baéea, we vould
hove preat diffieulty in interfering Py sir oction with the arriv
of Japanese reinforvcemnents and in providing adequate alr caver din
suppart to the assault. The cqnpaign i3 estimnted to reguirc
about the same commitment of forces ng for the invasion of southe
Kyushu {14 divisjons}. | HES“{T{?( i

Sinilarly we considered northwustern.Kyuﬂhu unSuitgbLL ns
an initiocl objective orea following Okinawa because the scea

approaches to the best landing area are restricted, well Torulflc

JOS 1388 - % - Enclosure
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and heavily mined; and bheccuse of Japancese c2pebility to rein-
forece the area fron tve directlions~-fron southern Kyushu and

from Homshu., The forces reguired for such an o;eratjon'arc caLi~

nated to be in excess of those for southern Kyushu,

The seizure of southern EKyushu has been directed beeause:

&. Its oceuration 13 essential Loth for duglisive zssaull
on the Tokyo Plzain and strangulation of Japan throggh hopbnrd-
ment ond through isolation from Korsa and the moainland of
Asia;

b. It is the most lorical extenslsn of our cperations in
the Ryukyus, since shore-bvoased toctlceal air supiort can he
furnished froi: Qkinawa and iilnes of communication are shorier
than for any other proctioable objective;

o. Aivficlds on which to buase approximately #0 grougs {over
2500 aircraft) can be develeoped, fron vhich we con proctically
sever Japan's last remaining communication with the noinland
of Asic 2nd from which the air bombardment of Lhe remeindex
of Jopon coan b? greaily intensified;

d. It will contribute toward the dcfeat of Japanese armics
in thd Japanese homeldand;

g. It may well be that Jorenese copltulation Will be forged
by this opesroilion.

4. As to cother sreas, Adniral Mountbatten in the Soulhenst
Asin Command plang to seize o position in Che Port Swettenhour-
Port Dixon ores on the Melay Peninsuls in thoe iotter holf ot
Avgust 1945 snd to follow this up with 2 cfmpnign to precapiurs:
Slnpgepore beginning probebly in Decanuur—JunuwryZ§) Ganere

@Sﬂ%

to launch an overlaind advnnee wlth Chinésc forces on the

Wedemeyer has odvised that, in China, the Genersl

Canton-Hong XKong orea beginning about 1 September 1945 ond to
follow up any Jargnese withdrawa2ls northuird slong the rallirond

route 1n ecentral China,

Jos 1380 -5 - Enclosure



4 o, T T SRR IR T Y g r.uﬁamm:u
~ \ POCTEEN = ::,,.. .’m'j‘_—ﬁf! ‘.J*?. ! JQ’J‘!J"NIU,N 7%}0 ?é \

woen ;]@Hdr_hhﬂkbztcﬂ% i

5. Plans for the periocd after the invaslon of the Tokyo Plain
cannot be made with firmness at this time, If the Japanese
continmie to resist, plans muat provide for further operalions
in the main islends and for oaperaticons hy ourselves or oux
allics on the mainland of Asis agalnet those Japanese forces
wh;ch continbe to resist. We are atriviag to Yeep U.S5, comnif-
ments on the mainlaznd to a minimum, through encoursging and
supporting maximum effort by the Chinese, and by the Ruaslons °f
they Should entey the war. Hence, plans provide £or continued

\U:S. aid to Chinese forces, the scale of vhieh can probably Le
materially increased later lu the campaign. Should the Janeness
unconditionally surrender ar concede defealt Jvring the campaipgn
in Japan proper, there will still remsin the cizeble tagk of
disarming thely forces everyvhere, assemhling thewr at ports, und

returning them to their howme islands.
i

&, Forces required for preésently planned campaign., LEatimates

of the forces required %o execute the invaslion of southern
Kyushu and of the Tokyo Plain are shown on the map, Teb “t*, The
waps, Tabs "BY and “C", show the deployment of land-Bused alreyaf
planned upen the completion of each of these Lwo operatlions. It
is ohvious from the meps that this alr power will cover Janpan aod
the approaches btherets with & blanket of destruetion.

For the campalgn 83 planned through the invasion of the
Tokyo Plain, it is expected there wlll be in the Pacific thweaiers,
Indis-Burma and China, by the spriag of 1046 a total of 3% Arny
divigions and 127 Army oir groupa (8,500 land-bszed slrcpaft) or
a grand tot&l in rfrmy forcegs of aboul 3,000,000 men. General
MacArthur has indicated that 1f operationb!%fe necezsary aftler

i

movement of additional divisions from the d. .to Lk

the invasion of the Tokyo Plain, pilsnsg sho

7racifiec at
a rate of aboub ¥ additional divisions per month, from & nlenncd

strategic reserve of 17 divigions in the UuS.

JCS 13885 - 6 - Enclosive
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By 1 March 1946 the following number of wajor combat ships

are schedulsd to be fully operational in the Pacific Flest:

10 BB {Battlezhins) , 26 CA {Heavy Cruisecrs)
1% OBR (014 Battleships) 23 ¢L (Light Coulsers)
2 0B {Large Cruisers) 8 oL (aA} (Light Cruisers)
Antiaireraft)

22 ¢v (Atreraft Carriers)

364 DD {Destroyers)
2 ¢vB {Aaircrafi Corriers {Large))

=26 DE (Destroysr Ercort

S ¢VL {(Airoraft Carriers {Small)) Vessels)
74 ¢VvE (U3 combat) 189 85 (Submurines)
Airoraft Carriers, Ezcort) '

Tne above figures wmake no allowvance for stitrition. Three
months after the Kyushu operntlon it 1s estimuted that approxi-
mately 10% will either have been lost or ztill undergoing revairs
to dmmapge received in this operation. Of the operationa) chips
in service 75% will normally be constantly available for any
single operation. Others will be oither undergoing operationzi
vewairs or bDe otherwise employed.

It iz estimated that appfoximately 3,600 carricr-bosed
airersft will be avaeilable on 1 Maych 1845,

{}s a genersl statement 't may be aald that the forces orf
all aries which are requirsd for the operations we contemplate
are all those which can ve effectively employed and supported
in the theater within th@jmeans walch will be a¥ailable to ws,
We feel that the unremitting upplication of this maximum foree

iz eszential to defeating Jopen ot the least powsible cost in

lives and reacurces.;k

T. Coguglties., The cost in casualties of the main opera-

ticns ageinst Japsn ere not subject to cscburate cestimagte. ‘Tac

acale of Japanese resistance in the past has nob be%@?ﬁﬁ@; »

Casualty expectancy rates based on experience in the Pacifi

JCS 1388 -7 Enclosurc
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vayy greatly from the short Bleody Liittle of Tarava to the
unopposed landing at Lingayen. It would be difficuit to predict
whe ther operations on Kyvushu would more closely reseuble the
fighting on Okinuwa or whether it would parallel the batile of
Leyte. However, it may he pointed out that the cxtent of the
objeetive areas in both Kyushu and Honshu gives us an opwortuniity
to effect surprise ay to the pointe of landing and, once
aghore, to profit by our -superiority in mobllity and wmeclhunized
pover through moneuvver,

Certain general conclusions can, heweusy, be reached.
The highest capualty rate occurs during the sreault phase of
an amphibious operasafion; casuslties in land wirfore zpe o
function of the length of campaign and of the scule of opposjﬁion
encountered. Noval casusltien .can be expected Lo vary Aivectly
with the number of amphilbious operations involved onc vith
the length of the campoign. Casualiices can be kept %o a
min%mpm, thén, by terminating the war ut the carlisat posmsible
time by means of the fewesp posslble assault operalions ard by
conducting land campaigns anl& in decigjve ardas. The
presently plann@d'cumpaign, which involveg twe assaulté foltuvad
by land campalgne in the Japanese homelend, 35 in conformiby with
thls principle.

8. Time. Under the campaign oo planned, it Ls estimated
that the defeat of the Japonesse 1n the Tokyo Plain arca ond
the seizure of borté on Tekyo Bay would be completed by mid-1946.
Shou1d_it prove necessnry Lo oxecute other operatiqﬁﬁgﬁgjgr*to
invading the Toltyo Ploin, the earliest date by which the j%?zagjw

ki

latter 6peration could take place iz estiméted to ke Octoher
1946, pecause of adverse weather and ground conditions ond
the necessity of further mebilizing regources. In either case,

the war ghould be over not later than the end of 1946,

JCs 1388 -8 -
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On the other hand, we nre ungble to ¢ztimates the time
reguired or the lesses that will result in an effort to
defent Jopan by iszolatlon, tlockide und bombardment without
invesion, hecause of our ilnobhility to predict ot what stoge
tnereof the Jepaneage might concede defeat, cnd peealse of the
posetbility that invasion of the Tokyo area vould ultimotelr
be neceassary. We feel that &t best, such strategy would

lend to o longer and probably more costly war

Al e

i 1

9. In sumpary, ocur plomned gotrss of action is:

as To proceed wilh an operstion angtibst zouthera Kyushu
on 1 November 1045, us presenti& directed.

b. To plan ond prepare fer an invaslon of the Tokyo area
with o targe% date of 1 Moreh 1840.

£. To exploit to the utmost in the interim periods the
possibilities of blockade and alr bombardment of Japan from
positions in the Mariancs, Iwo Jimam, th; Ryukyus and
Kyushu.

d. To basc the declsion s to eperations following

gouthern Kyushu on developmehts.

10. Russian varticipation in the war. In nrevious

discussiona &nd coryespondence with the Russians they have
indicoted that they would probably reguire about thres months
after VE-Day for concentration of troopsz and supplies on

their eastern front. We have considered that 2§§sta's entry &t

B
engags 1n offensive overations i1s highly desirable to p j;f,@
moximom asalstonce to our Pacif{;nggggzgggg‘ﬁﬁa‘that the

primrry sbjective of Russia's military effort should be to

as early o date 2oz pessible cons{stent vith he

cont2in and destroy Jepenese forces In Manchuris.

JCs 1388 -9 - Fnelosure
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We believe that we can defeat ilhe Jnpancse in the mein
islanés rcgardless of Rusailan entry, becausc of our own cstiunted
nbility to restricl movement of Japonese reinforcements froa
fsin, However, tho defeat of the Japancse arny in HNorih <hing
including Monchurta would be & valuabic contributlon o the
sorly oand ¢conomical teovminaiion nf the war,

As to basglng U.S, feress in Russlan torritory, this is nz
longer considercd nceessary, and we thersfore suggest what ohis
subject be dilscussed only 1f nccesaary in ceonneetica with Rusalan
diacugsion ¢f opening & aca route to:a%hef~Pacjfic poris,

Opening o sua route\to Russian ports nay woll be a rosnlt-
ant requiremeont of Russian evntry inte the war, We cslimoic that
it wmight be aatisfuctorlily ctcomplished by U,3, ccnvoy of carpo
ships in small groups without the nceessity for cur ssizurg of
Japancse turritory or of basing forces in Russlon terrliuey
other ihan an advanced anchorage nt Petropoviovsk and niner hHosu
focilities at the Russian fcrmint., However, it sheuld be notued
that o more desirable plan would be te route the convoys throuch
Taushlna Stralt oncolit iz undor our contrgl, thus aveiding bhs
ice conditions of the morthern straiis. We should aveid uy nll
pessibles means U.S. commlimont te costly cpeoratiens in ithe
Kuriles-Karaefutoe arcva for this sole purpess,

In genersl, we believe that the bost pouliey is not to prese
the Rugslanz for further informntlon or for ohy commitment, bui
nerely to declare cur readiness to recolive ond fully considor

any propoaals which thoey moy wish o nmelu.

ll. Porticlipation by other nations.

o. Chinzn., By the fall of 15945, the c¢hi [ jé?nnl i ¢ ¢h

(i

sionsg, néw being troaincd under U.S, supervision, ean be cone

Wwill conmsist of cbout 2,500,000 nen, of which on

sidered reasonably effceetive, Thore are opproximately 500,000
unarmed rocrults in tralhing under ihé Chinese, nnd an uglbi-

mated provincial and local militla totsling cbout 1,000,000,

bl
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In addition, gucrrillos under noninal contrel of the uventral
Government total sbout 300,000, The regular forcegs of lhue
Chineso Corwmunist Armivs smount to chout 500,000,

It is eatimated that Jopancse strength in Chine in the
£011 of 1945 zxcluding Manchuris, will bo nbout 900,000 nen,
Therefore, 1t iz considered that ﬁn}nﬂﬂur shory of g to
task of dufcating the enemy in Chins scouth of Manchuris si-uld

fall to Chinn,

b. British Empire forces.

Army: 1 Csnodian, 1 New Zenlond, and 3 Austroling

Impsrial Divisions will be doployed in the
Pocific; approximntely 23 divisions will bu de-
ployed in Southcast Asla, including English,
Indion ~nd African untts.

Lir Porces: Nugetiations are in pregruess to ik usc
of 10 sgundrons of British bonburs in th.
Paciflc, with o possible ultinate onplowwng of
20 squodrons. ' The RAF will provide the air units
found necessary for opirniicns in Southorsi wsle,

Navael Forcos: Elements of the British Flocot willlsup—

port cperations in Southenst Asiza; 3 novol

asgoult forces, comprising amphibilous 1ifl Jop
cbout 3 dlvisionsg, will be avalinble to tlo
Southeast Asic gormmand, The British Paclfic
Flect, consisting of 4 bettleships, 5 corriors,

accompanying light novel forcés and train, is

currently operating undor Admiral Nimitz,

Estimated Jeponese strongth in Southesst Apds, ond Molnusin,g

L "~
F 0P .
oxcluding the Philipplnog, in the fall of 145, Ziﬂka. Eﬂ@g}lﬁﬁﬂ

wmen,  The British should continue their primary rispongibilily

for the mop-up of thosu forcus, The Pritish Poeific Fluut snd
vlomente of the RAF mentiloned above will paziticipate fn lhe ine

ogicn of Jepan.
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¢, Franee., Certain French naval vussels &re now under
oporotionsl control of the British BEnst Indies Fleet, Ii dous
not eppear practicable or desirabls to cmploy Fronch navel
viesacla or alr forcos in]PaciIic oporations., Phe Franch lLove
offered o corps composed of two (olonlnal divislons forchcra-
tions in the Pacific. The gquestion of whers and whun th;su
iddvigions can be host employed dswnowibelng- examined, Ar-
ropgenents for the Prench must include cdequate provislins
against any repetition in the Pacifiec of the French veins ls,

B

which have ocourred 1o Eurape, to ohey military ordars,

The Southeast Asia Commend includes minor French farces .0
}

clandestine operations in Indo-Chins,

} 4. Portugal. If ao desir.d by the Alljles, Porlugrl sirnds

ready to provide minodr ferces for occunntionm of Portuguese

imor,

e, The Netherlonds., Dutch forces wmay fulfill o miner role

in recopture of areds 1& the Netherlands East Indies.

We believe thot offers from any notion to contribubs Lokun
or minor ossistence in the Prcific wer should be conaidersd au
their militarf merits, The occeptonce of any forces shoulﬁ RIS
the bases that they arc Lo be Lr inbd and egulipped to mubt J.5.
stondsrds of combat efficieticy, can be effeetively employed. in
plannéd cperations against Jopen, nre re“sﬁnﬂblv sell-su pnorﬁlng;

and will operate as dotermined by the U.3,
2y b f sre

iz, Gontrdl and Commend in tho Poeific Wnr.

Throughout previcus stafl discussions with the Britisa we
have token the position that conlreol. command and direction of ihe
wnr in tho Pacific iles with the U.S. [@%@
committed their feorces under this arrangoment.

Uy S+—tepd-end-poiiey— Ve belicve that we should continue

Jfhus for linve

by
follow that policy and that‘ﬂny efforts vhich may be made %o
bring the direction of the Pacific war under the 1o borious,
crgunentetive and time-consuming system of combined contrdl

shiould be vigorously cpposed.

Jus 1388 - 18 - Enclosur:
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ENCLOSURE

PROPOSED REVISION OF J.C.S, 1388
"DRTAILS OF THD CAMPAIGN AGAINST JAPAN",

Replace last L subparagraphs of paragraph 6, page T

with the following. {Additions underscored,

deletions lined ocut).

Ey—&—Marehr&946-the-fei&awing-number-ef—maﬁer—eembat—ehéps
ara~aehadu&eé-te~be-§a&;§-epe?atiengininutheaPaeiﬁie-Fleet. By

1 March 1945 the following major naval vessels are scheduled
for deployment in the Pacific: ' ,
10 BB (Battleships) 26 CA (Heavy Crulsers)

13 OBB {0la Battleships) 33 CL {light Cruisers)
2 OB {large Crulsers) 8 CL {Aa) (Light Crulsers)
Antisireraft)

22 CV (Aircreft Carrilers)
364 DD {Destroyers)
2 VB {Aircraft Cerriers (Large))
326 DE {Destroyer Escort

9 CVL (Airvcraft Carriers (Small)) Vessels)
7h CVE (43 combat) 189 88 (Submerines)
Alreraft Carriers, Eacort)

. 799 13T {Tank Landing Ships)
17 AGC {Operations and Commsnd T
Headquarters Ships) 4ol IsM (Medium Landing Ships)

223 APA (Attack Transport Ships)
108 AXa (Attack Cargo Ships)

The s&bove figures make no allowance for attrition. Three
months after the Kyushu cperation it is estimated that approxi-
mately 10% will either have been lost or still undérgoing repairs
to damage received in this operation. Of the operational ships
in service 75% will normally be eenssansiy avallable for any
single operalion, Others will be either undergoing operaticnal
repairs or be ctherwise employed. It is worthy of note that the

amphibious resources listed above will permmit simultaneous

assault landings on a scale never pefore thought vossibhle.
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It is estimated that approximately 3,600 carrier-based
eircraft will be aveileble on L1 March 1946,

As o generel stetement it may be seid that the forees of

8ll arms which are reguired and which should be employed for

the operations we contemplate are all those which can be
a??eeté¥ely—empl9yeéaané supported in the theater within the
means which will be avallable to us andlwhich catl be effectively
employed. We feel that the unremitting application of this
maximim Torce ls essential to defeating Japan at the least

possible cost In livea and resources.

Replace Paragraph 7, Pages 7 and B, with following. paragraph.

7. Casuelties. Our casualty experience in the Pacific war
hes been so diverse as to throw serlous doubl on the valldity
of any guantitative estimate of casualties for future Operdtions.

The following data indicate results of expcerionce.

Jap Casualties Ratioc

U.8. Casusltles Killed and Prisoners U.S.
Campoign Killed, wounded, missing (Not including wounded) to Jap
leyte 17,000 78,000 1:4.6
Luzon 31,000 156,000 1:5,0

1
Iwe Jimn 20,000 25,000 1:1.25
Okinawa 34,000 {Ground 81,000 1:2
7,700 {Navy) (not & compiete count)
YHormandy
(st 30 doya) 42,000 I - - -

The record of General MacArthur's cperatlons fromtl March
1944 through 1 May 1045 shows 13,742 U.S. killed compared to
210,165 Jepanese killed, or a ratic of 22 to 1.

The nature of the objective area in Kyushu gives maneuver
room for lond and seo operations. For these and other reasons
it is probable that thé cost in ground force casualtles for the
first 30 days of the Kyushu operation will be on the order of
that for Imzgon. Naval casualties will probably be &t about the

-2 = Enclosure
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divisions) are. being trained under UiS. supervision and
can be considered reasonably effective for 'offensive opera
tions., Some of the balance of the Chinese Amles are
capable of defensive or occupation operacticns while the
large romainder, for logistical, politicel and other reasons,
are ineffective, TIncresse of supply to the Chinese Armies
is dependent on the opening of a see route to & major China
coast port. Though we arc planning to send several ship
loads of supplies to Géneral Wedemeyer this summer, con-
tingent upon his seizing a harbor, no substentidd diversicn
of ships and men for this purpose cen be made until the
campoign in Japan will permit.

It is eslimated that Japonese strength in Chins in
the fall of 19H5 excluding Menchuria, will be about $00,000
men. Therefore, 1t is considersd that the msjor share of

the tosk of defeating the enemy in China south of Manchuria
should f2ll to China,

Replace paragraph 11 b, page 11 with the following paragraph.

b. British Empire {Commonweslth) Forces.

Army: 1 Canadian dlvision has besn aocgptad for
portielpation in CORONET, 3 Austrolian IImperial
divisions are currently being employed in Southwest
Pacific Avea unger V,3. command. The British Chiefs
of Staff have proposed (C.C.S. 889) a further contri-
hution of 3-5 British Commoxﬁ'realth Divislons %o
participate in the final phase of the campaign in
Japan, all to opevate under U.S. comeand, The views
of the Australian and New Zeesland Govermments on
this proposal have been requested by the British
Chiefs of Staff, but not yet recelved. The British
intend deploying Commonwealth forces to the extent of
21 divisions and 16 brigades (probably including the

-4 - Enclosure
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above 2-5 divisions) in the Southeast Asis-East Indies
aren. Under separate consideration is acceptance by
the U.3. of 1 Auatralian division to participate in
operations againet Japon proper; acceptance of the
British offer in ¢.C.%., 889 will probably eliminate
this offer,
Alr Torces: WNegotlations ore In progress to moke use
of 10 squedrons of British bowbers in the Paclfic, with
8 possible uwltimate employment of 20 asquadrons. Aldso
o fovece of approximately 15 tactical sguadrons have
been offered for support of the 3-5 divislons Indlicated
above, The RAF will provide air units found neceasary
for operaticns in 3ecutheasi Asla.
¥oval Forces: Elements of the British Fleeot will
support operations in Scutheast Asia; 3 naval asseult
forces, comprising amphibious lift for about 3 divi-
sions, will be continuously available to the Southeast
Asin Command, should these elements not be used in
the main operations agalnst Japan. The British
Poeific Fleet, consisting of 4 battleships, 5 coarriers,
accompanying light naval forces and train, is currently
operating under Admiral I\%Emit;z. In nddition, slements
of the Eost Indles Fleet are offered for support of
the 3-5 divisions proposed above,
EBatimated Japanese strength in 3outheast Aslia and
Moloysie, excluding the Philippines, in the fali
of 1945, is about 600,000 men. The British
should continue their primary responsibility for
mopping-up the Japanese in SEA and the East Indiles,
exclusive of the Philippines, Acceptance of the

latest proposed British Commonwezlth contributions
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to the final phase of the war zgsinst Japan

(C.C.5. BBY) should not prejudice early accomplish~
ment of this task provided the aszault 11f4 ava.lila-
ble to S8ACSEA 1s not employed elsewhere. The
British Pocifle Pleet, elements of the Royal'Air
Iforce, one Capadian divislon snd possibly the
Commonweslth force proposed in €.C.S. 889 will
participate in the operation for invaslion of Japan,
It 1s the Intention of the Joint Chisfs of Staff
to turn over to British command certein portions of
the SWPAC aren including Australia, the Scolomons,
New Guinea, New Britain, New Ireland and the
Netherlands East Indies.

-6 - Enclosure
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HPMORARDUM FOR THE CHXPY OF BT DOCUMENT 7
SUBJECT: Amplifying Comments mn Plamoera' Paper for Presentation to tho

Tresidont.

The Iollowing points aro srranped serintim in accordance with the
appearancad of tho same subjects in the paper the Flanmmers proposs for
prem‘tatim 1o the Prenddent:

l. Ouwr alr and soa powsr has dlrendy grestly redused mvenent of
Jap shippdn; ‘sonth of Xoerea and should in the next fow months out it to a
trickin 47 not choke 4t off untirely. Honce, there is no wed for molzing
further positions in order to block Japenoge commmicailens south of Kores.

2+ Genoral MacArthur and Admirol Himits are in agreemsnt with the
Chiefs of ttaff in melscting 1 Roveeber as the target date to g into Kyusim
becaure by that tinat

a. 1T wo pross preparations wo can be roady.

b. COur patimetes are that cur air action will have emnshed prac-
tically cvary indugtrial target worth hitting in Japan as well ana destroying
huge areas in the Jap oltles.

g+ The Jopanese Havy, if any still axists, will be comploilsly
poreariens.

d. Our sea aciion and alr power will have tut Jap reinforcement
eapabilitics from the mainland to negligidle oportions.

Inportant considorations bearing on tho 1 Yovomber date rather
than a laler one aro ¢he waather ard culting to & minimm Jap time for

proparation of dofonses. I{ wo dolay mach after the bepinning: of Novenbgr

the weathor sitvation in ths succeeding momths may be such that the invasien

of Japan, and henco the end of the war, i)l te delayed for up to & months.

3.  An cutstanding military point sboub attacking Horea iz the diffioult
terrain ard beach conditions which appesr to make the only acoaptable assanlt
aveaz Fusgn in thg sontheant comer and Feljo, well up the western side.

To get to Fusan, which is o stWrengly fortifisd area, wo must move large




\ g o
Y e - i S \-\_M:'V

i‘\'s..' prite] Uﬂ_@llo

4 N

axd vulnarable asamlt forces past heavily fortified Japanese

‘);_;;B%@JIE:WH&RSU v T y . Mol Saaeil i

076

ng/_:gf_ HARA {}alm.

P e
operation agpsars more difficult and costly than assault on Kyushu. Kello
sppears an equally diffiogult snd costly operation. After we have under-
taken either ong of then wa Etil] will rot be as far forvard as gaing into
Tyusho.

L. The Xyushu oporetlon is egeential %o a sirategy of mtrangulation
ard appears to bo the least costly worth-while operaticn follem ng Okinuwas
The basic point is that a lodgeuwent in fyushu is sgsentisl, both to tighten-
ing our strangle hold of blookads and bombardment on Japen, and £o forofing

capitulation by invasion of the Toiyo Flain.

. ¥eo aro bringing to benr sgainst the Japanene every wespon and all
the forca we can exploy and there is no reduction in cur meximm poasible
application of bocharxdwant and blockade, whlle at the sanre time wo are
preszing invasion preparations. It seoms that if the Japanese are sver
willing to capitulate short of complste wilitary dafeat in the field thay
will do 1t vhen faosd Q the complotely hopaless prospoct cocasirmed by
{1} destrugtion alresdy wroucht by cir boohbardment and esa hlooksds, coupled
with: (2) a lanMnp on Japon indicating tho firmness of ocur resointion,

alge porhaps couplad with {3) the entry or threal of eniry of Russis into

the wars

6. With reference to clean-up of the Asietic mainland, our objeotive

should be to et the Hussiars to dea) with the Japs in Manchurie (ard Yorea

if necossary) and to vitalice the Thinens to a point whore, with assistanca
of American air power and somg supplies, thay can mop out their own atuniry.

Te Casualties. Our oxperience in the Pacific war §i3 8o diverse ag
to casualties that 1% is considered wxong to pive any sstimte in nucbers.
Vaing various combinations of Faciflic axperisnce, the War Department staff
reachan tho conelusion that the comt of securing n worth-shlls position in
Eoren would almost cartainly be greaber than the cost of t:;a ¥yushu opernticn.
Points on the optimistic aide of the Xyushu operation are that: Cemaral
HacArthur hop not yei acsepicd responsibility for going ashere where there
waild be diaproporitonate casualties. the noiure of the objecbive area glves

rooz for manouwer, both on the land and by sess. A8 to wiy discussion of

L] . -;'J-} c[]n
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spocific nporations, the following data is pertinent:

Jap Casunltiss
TuSs Cagualtien £illed and prisonare Ratio
Campaign Killed, wounded, missing (¥ot including wounded) Us.S5. to Jap
Leyto 17,000 78,000 1l
lnzen 31,000 156,000 1315.0
Iwo Jima 20,000 25,000 1:1.25
Cizinowm 34,000 (Tround} 61,000 L2
. 79700 {Havy) {nct a complste count}
Formerdy -~
(18t 30 days) 12,000 - -

Tho rocord of Oenoral acirthur's operations from 1 March ighl
through 1 May 1949 shows 13,742 U.5. ldlled conpared o 310,165 Japeness
killed, or & retic of 22 to 1.

Theye is reascn to balieve that the first 30 days in Xyushu should
not axceed the price wo have padd for Luson. It 45 s griz fast that there
is not o sany, bloodlass wey to victory In war ond 4t is the thanklass
task of thu lsaders to maintain thoir firm cutward frond which holda the
reoclution of thoir gubordinates. Agy irresolubtion in tho lesdors may
result in costly woaloning &nd indecision in the subordinates. I¢ wan
this banie diffioulty with the Prime Kinister whilch clowled and hampered
all our roparations for the crosa=chamel operatlon now dercnstirated as
having baun sasential to victory in Evropes

8. An important point aboul Russinsh partloipation In the war 4p that
the impmet of Rusaian entry ¢n the alresdy hopeless Jupaness ewy well bo
the dactalvo action levering them into sapltulation ot that time or ahortly
therealter if we land in Japan.

9. 1n considering the matbter of command and control in the Paciflc
way which the British wish to raiwe at the next confarence, we must bear
in mind the point that anything smacking of cochined command in the Penifio
might inoramse the difficumities with lussin and porhape with China. PFurther—
mare tho obvious Inefficiencles of combined command may directly mesull
in lpcreaged cort in roscurges mnd Amarican lives.

J BEs He
Jeky & MHall
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No. 596

740 00119 Oontro] (Japan)f7-945

Memorandum by the Legal Adwviser (Hackworth)!

[WasmINGTON,] July 9, 18

The present system of military control in Japan must be uproo
and not allowed again to assert itself, ;
The people of Japan shall be given an opportunity to conér
their destiniég along peeceful lines.? '

1t Printed from -an unsigned carbon copy. This memorandum conatitutes
redraft of two sentences of document No, 534, to which this paper is attached.y

2 The second paragraph has been revised by hand by Dunn to read: “When
people of Japan have convinced the peace loving nations that they are goin
follow peaceful lives {lines?] they shall be given an opportunity to control |
destinies along peacefu\l lines."”

No. 597

740 W18 P, W.f/-1346

The Acting Secretary of State to the Secretary of State

TOP SECRET WasHINGTON, July 13, 19453

Dear MR. SgcrerTary: ['am enclosing the text of the statementA¥
which I made to the press on July 10 regarding Japanese peace feclent/ 3§
so that you may know just how the land lies. My purpose in doing'gl
this was twofold. First, to put & stop to the growing speculation iy
this country, as indicated in sﬁqeches, editorials, et cetera, as’
whether the Japanese Government had or had not made 2 bona SdiEEN
peace offer. This trend of public thinking seemed to me to be e
gerous, as tending to weaken the war morale of the country and hegg
to ereate in Japan the belief that the American people are getti
ready for & compromise peace and all the Japanese have to do is'tad
continue to fight. Secondly, I believe i}l\mt my stetement will :
created in Japan a situation where anythipg that the President mg$
say as to what unconditional surrender will'mean and what it will
mean will have maximum effect. In other words, my statement Wil
not have contributed to creating in the Japanese mind any belieflig
to what, if anything, they can hope for, and if\the President, eithogll
individually or jointly with others, now conveys the impression tHyss
unconditional surrender may not be as bad & mattex as they had firgg |
believed, the door may well be opened to an early sutvender. This i
course i3 guesswork but it seems to us to be sound\guesswork:%H
may say that my statement was unanimously approved by

! Text in Department of State Bulletin, vol. x111, p. 84.
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Secletarys Staff Cmnmlttee, the Secretary of the Navy, and the

ma,y be taken on the proposed statement by
the President which I gava you before your departure * spelling out a
Elittle more definitely what U\‘C\O\,ﬂdlhl‘)n&l surrender will mean. '

4 r With the very best of wisheés to the President and yourself in the
‘gre&t job which you are about t,o\undertake at TerMINAL, ] am [ete ]

JosErHE C GRrEW

K * See document No. 594,

i vl

B&SIC MILITARY OBJECTIVES, STRATEGY, AND POLICIES IN THE
. —! ¥ WAR AGAINST JAPAN
| 'i No. 598

Ky 0.5 Files
Memomndum by the Secretary of the Joint Chiefs of Staff (MecFarland)

‘-'5

TOP AECRET

MINUTFS or MEegTtiNe HELp AT Tue Warte House oN Monbpay,
18 Junxg 1945 ar 15301

gPresent{:] The President
R Fleet Admiral William D. Leshy
g General of the Army G. C. Marshall
Flect Admiral E. J. King
ey Lieut. Genersl I. C. Eaker {Representing
General of the Army H. H. Arnold)
s The Secretary of War, Mr. Stimson
A The Secretary of the Navy, Mr. Forrestal
- g The Assistant Secretary of War, Mr. McCloy

: ; Secretary
iy Brig. General A. J, McFarland

. g 1. DETAILS OF THE CAMPAIGN AGAINST JAPAN

g Tue PrEsioENT stated that he had called the meeting for the pur-
¥pose of informing himself with respect to the details of the campaign
Broainst Japen-set out in Admiral Leahy's memorandum to the Jomnt
BR(hiefs of Staff of 14 June? He asked General Marshall if he would
-.._"'.,, press his opinion.

G EnERAL Maxrsyary, pointed out that the present situation with
frespect to operations against Japan was practically identical with

- 1Y

i e,3:30 p. m. i
Not printed herein. Text in “The Entr? of the Soviet Uniorn Into the War

BEApainst Japen: Military Plans, 1941-1945" (Washington, Department of De-
WRkuse, processed, 1955), p. 76.

{No. 5981
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the situation which had existed in connection with the operations3

proposed against Normandy. He then read, as an expression of hisg
views, the following digest of a memorandum prepared by the Joint}
Chiofs of Staff for presentation to the President (J. C. S. 1388):3

Our air and sea power has already greatly reduced movement'off
Jap shipping south of Korea and should in the next few months coj
it to & trickle if not choke.it off entirely. Hence, there is no need fgri
seizing further positions in order to block Japanese communications]
south of Koresa. 2

General MacArthur and Admiral Nimitz are in agreement withy
the Chiefs of Staff in selecting 1 November as the target date to ga2

into Kyushu because by that time:
a. If we press preparations we can be ready.

b. Our estimates are that our air action will have smashed?
practically every industrial target worth hitting in Japsan as w
as destroying huge areas in the Jap cities.

¢. The Japanese Navy, if any still exists, will be completelyS
powerless. RS

d. Our sea action and air power will have cut Jap reinforce-as

ment capabilities from the mainland to negligible proportions. 4§

=4
Y
r

Important considerations bearing on the 1 November date rathe
than a later one are the weather and cutting to & mipimum Jap timeg
for preparation of defenses. If we delay much after the beginning off
November the weather situation in the succeeding months may b}
such that the invasion of Japan, and hence the end of the war, will bej
delayed for up to 6 months. .-

An outstanding military point about attacking Xorea is the diffi<d
cult terrain and beach conditions which appear to make the only
acceptable assault areas Fusan [Pusan] in the southeast corner ands
Kaijo [Seoul], well up the western side. To get to Fusan, which is g}
strongly fortified area, we must move large and vulnerable assanl
forces past heavily fortified Japanese areas. The operation appearg
more difficult and costly than assault on Kyushu. Keijo appears s
equally difficult and costly operation. Aiter we have undertaksg8
%therhone of them we still will not be as far forward as going infy

yushu.

The Kyushu operation is essential to & strategy of strangulstios
and appears to be the least costly worthwhile operation following
Okinawa. The basic point is that a lodgement in Kyushu is essentgf
both to tightening our strangle hold of blockade and bombardmsy
on Japan, and to %orcing capitulation by invasion of the Tokyo Plag

We are bringing to bear against the Japanese every weapon §
all the force we can employ and there is no reduction in our maximg
possible application of bombardment and blockade, whils at the sag
time we are pressing invasion preparations. It seems that if il
Ja?anese are ever willing to capitulate short of complete milites
deteat in the field they do it when faced by the completely hog
less prospect occasioned by (1) destruction already wrought by:ge
bombardment and sea blockade, coupled with (2) s landing on Japg

3 Memorandum not printed. Apparently it was never presented to the Preg r '

P T R RS PRTI T I § p romtvinn  ome it e



i_ndicating the firmness of our resolution, and also perhaps coupled
Fwith (3) the entry or threat of entry of Russia into the war.

. With reference to clean-up of the Asiatic mainland, our objective
'should be to get the Russians to deal with the Japs in Manchuria
(and Kores if necessary) and to vitalize the Chinese to a point where,
with assistance of American air power and some supplies, they can
op outb their own country. ‘

By Cosualties. Our experience in the Pacific War is so diverse as to
Feasualties thab it is considered wrong to give any estimate in numbers.
Daing various combinations of Pacific experience, the War Depart-
ement staff reaches the conclusion that the cost of securing a worth-
bwhilo position in Korea would almost certainly be greater than the
ceost of the Kyushu operation. Points on the optimistic side of the
EXyushu oiiera.bion are that: General MacArthur has not yet accepted
tresponsibility for going ashore where there would be disproportionate
jeasualties. The nature of the objective area gives room for maneuver,
thoth on the Jand and by sea. As to any discussion of specific opera-
tions, the following data are pertinent:

.- U. 8. Casualties Jap Casuallies Ratio
paign Killed, wounded, Killed and Prisoners U. 8.
missing (Not including to Jap
wounded)
yte 17, 000 78, 000 1:4.6
AZO0 31, 600 156, 000 1:56.0
wo Jima, 20, 000 25, 000 1:1.25
kinaws, 34, 000 (Ground) 81, 000 1:2
- 7,700 (Navy) (not a complete
1% count)
tNormandy (Ist 30
. days) 42, 000 — —

L The record of General MacArthur’s operations from 1 March 1944
through 1| May 1945 shows 13,742 U. S. killed compared to 310,165
Wapanese killed, or a ratio of 22 to 1.
g: There 1s reason to believe that the first 30 days in Kyushu should
ot exceed the price we have paid for Luzon. It is a grim fact that
ere 15 not an easy, bloodless way to victory in war and 1t is the
ankless task of the leaders to maintain their firm outward front
phich holds the resolution of their subordinates. Any irresolution
®.the lenders may result i costly weakening and indecision in the
mbordinates. . . .
B An important point about Russian participation in the war is that
Bhe impact of Russian entry on the already hopeless Japanese may well
e the decisive action levering them into capitulation at that time or
Rorily thereafter if we land 1n Japan.
fIn considering the matter of command and control In the Pacific
jar which the British wish to raise at the next conference,* we must
par in mind the point that anything smacking of combined commeand
i the Pacific might increase the di%cnlties with Russia and perhaps
ath China. Xurthermore the obvious inefficiencies of combined

pmmand may directly result in increased cost in resources and
fmericen lives.

[Ne, 593}
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(GENERAL Nﬁms&id that he had asked General MacArthm
opimion on the proposed operation and had received from him &
following telegram, which General Marshall then read: R

“T believe the operation presents less hazards of excessive loss th
any other that has been suggested and that its decisive effect will
eventually save lives by eliminating wasteful operatiods of nouig
decisive character. I regard the operatlon as the most economicgg
one in effort and lives thattis possible. In this respect it must'
remembered that the several preceding months will involve practical
no losses in ground troops and that sooner or later a decisive grom
attack must be made. The hazard and loss will be greatly lessen
if an attack is launched from Siberia sufficiently ahead of our targ
date to commit the enemy to major combat. I most earnes
recommend no change in Onymric. Additional subsidiary attae
will simply build up cur final total casualties.”

(GENERAL MarsuaLL sead that it was his personal view that
operation against Kyushu was the only course to pursue. He f
that air power alone was not sufficient to put the Japanese out of t
war. It was unable alone to put the Germans out. General Eekee
and General Eisenhower both agreed to this. Against the Japana
scettered through mountainous country, the problem would be me
more difficult than it had been in Germany. He felt that this pl
offered the only way the Japanese could be forced into a feeling ¢
utter helplessness. The operation would be difficult but not more
than the assault in Normandy. He was convinced that every
dividual moving to the Pacific should be indoctrinated with s f
determination to see it through. T

Apmiray King agreed with General Marshall’s views and said thalsls

T . . —
the more he studied the matter, the more he was impressed with this
strategic location of Kyushu, which he considered the key to thefs
success of any siege operations. He pointed out that within th
months the effects of air power based on Qkinawa will begin to i
felt strongly in Japan. It seemed to him that Kyushu followeg
logically after Okinawa. It was a natural setup. It was his opiniol
that we should do Kyushu now, after which there would be time
judge the effect of possible operations by the Russians and
Chinese. The weather constituted quite a factor. So far as preps
tlon was concerned, we must aim now for Tokyo Plain; othery
we will never be able to accomplish it. If preparations do po¥
forward now, they cannot be arranged for later. Once starje
however, they can always be stopped if desired.® e

GENERAL Marssann agreed that Kyushu was a necessity g
pointed out that it constituted a landing in the Japanese homals

» Cf, Ernest J. King and Walter Muir Whitehill, Fleet Admiral King: A N
Rerord {New York, 1952}, p. 605, footnote 2.



B Kyushu having been arranged for, the decision as to further action
¥ could be made later.
& Tun w inquired if a later decision would not depend on
Ewhat the Russians agree ta do. It was agreed that this would have
keonsiderable influence.
THE PresipEnT then asked Admiral Leahy for his views of the
:_".-; ftnation,
B ApmiraL Libany recalled that the President had been interested in
B kiowing what the price in casualties for Kyushu would be and whether
Bor not that price could be paid. He pointed out that the troops on
80kinawe had lost 35 percent in casualties. If this percentage were
E:applied to the number of troops to be employed in Kyushu, he thought
fmm the similarity of the fighting to be expected that this would give s
¥ good estimate of the casualties to be expected. He was interested
 therefore in finding out how many troops are to be used in Kyushu.
2 ApmiraL Xing called attention to what he considered an important
R difference m Okinawa and Kyushu. There had been only one way
B-to po on Okinawe. This meant a straight frontal attack against a
_:fi_* ehly fortified position. On Kyushu, however, landings would be
B made on three fronts simultaneousty and there would be much more
Froom for mancuver. It was his opinion that a realistic casualty
ﬁgure for Kyushu would lie somewhere between the number ex-
E perienced by General MacArthur in the operations on Luzon and the
E Okinawa casualties.
f- General Marsnary pointed out that the total assault troops for
ithe Kyushu campaign were shown in the memorandum prepared
bfor the President as 766,700. He said, in answer to the President’s
tquestion as to what opposition could be expected on Kyushu, that
B3t was estimated at elght Japanese divisions or about 350,000 troops
EHe said that divisions were still being raised in Japan and that rein-
Elorcement from other aress was possible but it was becoming in-
"'3 pasingly difficult and painful.
3. TuE P,BESIDENT\a,sLBd about the possibility of reinforcements for
yushu moving south from the other Japanese isiands.
_‘ GEnERAL MARSHALL said that it was expected that all communics-
Mions with Kyushu would be destroyed.
g ApmiraL King described in some detail the land communications
Between the other Japanese islands and Kyushu and stated that as a
Presult of operations already planned, the Japanese would have to
Repend on sea shipping for any reinforcement.
B ApuTraL LipaEY stressed the fact that Kyushu was an island.
Bt was crossed by & mountain range, which would be difficult for
feither the Japanese or the Americans to cross. The Kyushu opera-

T
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tion, in effect, contemplated the taking of another island from which 4
1o brmcr increased air power agemst, Japan.

Tre Presipent expressed the view that it was practically creatmg
another Qkinawa closer to Japan, to which the Chiefs of Staff agreed. %

Tee Presipenr then asked General Kaker for his opinion of tho
operation as an air man, .

GEN_EE%._&L_@(@R said that he agreed completely with the states &
ments made by General Maetshall in his digest of the memorandum
prepared for the President. He had just received a cable ® in which 3
General Arnold also expressed complete agreement. He stated that
any blockade of Honshu was dependent upon airdromes on Kyushuj % o
that the air plan contemplated employment of 40 groups of heavy > f;‘
bombers against Japan and that these could not be deployed without ° ‘”
the use of airfields on Kyushu., Ie said that those who advocated * 4
the use against Japan of air power alone overlooked the very im-
pressive fact that air casualties are always much heavier when the
air faces the enemy alone and that these casualties never {ail to drop «
as soon as the ground forces come in. Present air casualties are aver- -f
aging 2 percent per mission, about 30 percent per month. He wished 3
to point out and to emphasize that delay favored only the enemy a.nd
he urged that thers be no delay. ol .

THE l’&w,smd that as he understood it the Joint Chiefs o_i %
Staff, after weighing all the possibilities of the situation and considering "
all possible alternative plans were still of the unanimous opinion tha;
the Kyushu operation was the best solution under the circumstances

The Chiefs of Staff agreed that this was so. "

TEE PrEgInENT then asked the Secretary of War for his opinig e

MRr. StimsoN agreed with the Chiefs of Staff that there was, ’*
other choice. He felt that he was personally responsible to thy
President more for political than for military considerations. It w
his opinion that there was a large submerged class in Japan who dq
not favor the present war and whose full opinion and influence hadf
never yet been felt. He {felt sure that this submerged class wo ;
fight and fight tenaciously if attacked on their own ground. He wag$
concerned that something should be done to arouse them andg *
develop any possible influence they might have before it becamg?
necessary {o come to grips with them. !

Tup LREspgyr stated that this possibility was being worked .08,
all the time. He asked if the invasion of Japan by white men wo
not have the effect of more closely uniting the Japanese. g

MRr. Sgimsoy thought there was every prospect of this. He agrea
with the plan proposed by the Joint Chiefs of Staff as being the beght

_*,.

¢ Not printed.
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4 thing to do, but he still hoped for some fruitful accomplishment
through other means.

TuE Presipens-then asked for the views of the Secretary of the
Na.vy

. Mr. ForrEsTaL pointed out that even if we wished to besmge
g Japan Tor & year o & year and & half, the capture of Kyushu would
g% still be essential. Therefore, the sound decision is to proceed with
@ the operation against Kyushu. There will still be time thereafter to
& consider the main decision in the light of subsequent events.
' -'-__- Mzr. McCroy said he felt that the time was propitious now to study
| eloseym—pg;sable means of bringing out the influence of the submerged
& croup in Japan which had been referred to by Mr. Stimson.
'__' Tre PresipenT stated that one of his objectives in connection with
ke the coming conference would be to get from Russia all the assistance
B in the war that was possible.” To tlus end he wanted to know all the
E: decisions that he would have to make in advance in order to occupy
E- the strongest possible position in the discusstons.
£ Apmaran Lsany said that he could not agree with those who said
£ o i that unless we obtain the unconditional surrender of the
Japzmese that we will have lost the war. He feared no menace from
s Js.pan in the foresecable future, even if we were unsuccessful in
[k forcing unconditional surrender. What he did fear was that  our
insistence on unconditional surrender would result only in making the
3 Japsinese desperate and thereby increase our casualty lists. He did
bonot think that this was at all necessary.
< Ter PrESIDENT stated that it was with that thought in mind that
i he Tiad Ieft the Joor of open for Congress to take appropriate action with
mference to unconditional surrender. However, he did not feel that
he could take any action at this time to change public opinion on the
% m&tter

> Tae Presipent said he considered the Kyushu plan all right from
}he military standpomnt and, so far as he was concerned, the Joint

Chlgfs of Staff could go ahead with it; that we can do this operation
gand then decide as to the final action later.

THE PrESIDENT reiterated that his main reason for this conference
t.h the Chiefs of Staff was his desire to know definitely how far we
uld afford to go in the Japanese campaign. He had hoped that
i’t was 8 possibihity of preventing an Okinawa from one end of
pan to the other. Ie was clear on the situation now and was

uite sure that the Joint Chiefs of Staff should proceed with the
3 yushu opemmon

’Cf Truman, Year of Decisions, pp. 314-315, 322-323, 411.
[No. 5981
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With reference to operations in China, GeNERAL MARs"
expressed the opinion that we should not seek an over-all commandsg
in China. The present situation in which the Generalissimo wWeg
supporting Genera,l Wedemeyer, aetmg as his Chief of St;a.ﬁ

over-all commander Imgh’t- cause some difficulty. kr
Apuriran Kine said he wighed to emphasize the point that, rezay
less of the desirability of the Russians entering the war, they were g
indispensable and he did not think we should go so far as to be
them to come in. While the cost of defeating Japan would be great
there was no question in his mind but that we could handle it alo"
He thought that the realization of this fact should greatly stren

the President’s hand in the forthcoming conference.
Tar PresipgNr and the Chiefs of Staff then discussed cart.au

other matters.® i
$ This paragraph may refer to discussion of a suggestion that the J Baj

should be warned, before an atomic bomb was dropped on Japan, that the

States had such a weapon. See document No. 592, footnote 2.

‘,\

No. 599 ;

J. 0.8 Files .if

Memorandum by the United States Chiefs of Staff ' g

TOP SECRET [WasmingToN,] 29 June 194
C. C. S. 880/4 ;

)
i

DeveropueNT oF OPERATIONS IN THE PACIFIC

. . B2

1. In conformity with the over-all objective to bring about §
unconditional surrender of Japan at the earliest possible date, !

United States Chiefs of Staff have adopted the following concep
operations for the main effort in the Pacific:—

a. From bases in Okinawa, Iwo Jima, Marianas, and the Pblhppu
to intensify the blockade and air bombardment of J apan in order
create a situation favorable to: 3

b. An assault on Kyushu for the purpose of further reduc
Japanese capabilities by containing and destroying major end
forces and “further intensifying the blockade and air bombardlq
in order to establish a tactical condition favorable to: "

! Noted by the Combined Chiefs of Staff at their 193d Meeting, Jui
See vol. 11, p. 38. Cf appendix A to document No. 1381, printed in vol. IL

e kALK
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e

E ¢. The decisive invasion of the industrial heart of Japan through
e Tokyo Plain.

.ﬂ We have curtailed our projected expansion in the Ryukyus

<deferrmg indefinitely the seizure of Miyako Jima and Kikai
nu . Using the resources originally provided for Miyako and Kikai,
' ’ha.ve acceleratéd the development of Okinawa. By domg thxs
: greater weight of effort will more promptly be brought to bear
',' nst Japan and the risk of becoming involved in operations which
'_'_.@_. ght delay the seizure of southern Kyushu is avoided.

i /3 In furtherance of the accomplishment of the over-all objectives,
 have directed:—

#04. The invasion of Kyushu, target date 1 November 1945.

* . The continuation of operations for securing and maintaining
wnt,rol of sea communications to and in the Western Pacific as are
irequired for the accomplishment of the over-all objective.

7 zc The defeat of the remaining Japanese in the Philippines by such

ations as can be executed without prejudice to the over-all
jective.

.d. The scizure of Balikpapan, target date 1 July 1945.

_"'f"  ¢. The continuance of strategic awr operations to support the ac-
Fomplishment of the over-all objective.

§4 Planning and prepara,mon for the campsign in Japan subsequent
£ the invasion of Kyushu is continuing on the basis of meeting &
Bigrect date of 1 March 1946 for the invasion of the Tokyo Plain.
Skhis planning is premised on the belief that defeat of the enemy’s
gpred forces in the Japanese homeland is a prerequisite to uncondi-

i

Tk surrender, and that such a defeat will establish the optimum

prospect of capitulation by Japanese forces outside the main Japanese
Blands. We recognize the possibility also that our suecess in the
.; 'n islands may not obviate the necessity of defeating Japanese
Bforces elsewhere; decision as to steps to be taken in this eventuality

ust await further developments.
5 We are keeping under continuing review the possibility of capi-

= izing at small cost, without delaying the supreme operations, upon
apanese military detm ioration and withdrawals in the China Theater.

6 We have directed the preparation of plans for the following:—

a. Keeping open & ses route to Russian Pacific ports.
b Operations to effect an entry into Japan proper for occupational
porposes in order to take immediate advantage of favorable circum-
ances such as o sudden enemy collapse or surrender.

; I No. 5991
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Memorandun by the Commander ‘n Chief, U.5, Fleet
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Scerial:s 001573

20 June 1G45
3. I consider J.¢.8. 13838 satisfantovry for purposes of

discussion with the Presidenb, ot conzider that it should be

chanpetd in certoin regpecils, enumerated velow, before 1t is given

to the President.

{ .
2. I reconmend that poge 7 o. J.0.8. 1388 be modified es
follows:

4. Change ilhe {irsft genbkence of the first paresgraph to
read "By 1 Merch IGHE the Tollowing major neval vessels sie
scheduled for veploywment in Lhe Pacifle:™ Add Lo the Jlist
of vessels shown: 17 AGC {(Qpersations end Commond Headouwsrievs
Ships}, 223 sp! (2itack Trensuortc Ships), 108 AKA {AttreY
Cargo Ships), 795 LS {Tsank Landing Ships), 401 LM {(Mediun
Landing Shiws).
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b, In the fifth linc of the second parsgraph delete
the word "constantly".

c. Modify the second and third ilne of the fourth para-
graph to raad, "511 srms which are required and which should
be employed for the operations we contemplaete are all theosc

which can bes supported,”

3. Paragraph 7, wsoge 7, on cgsuzliies 1s not satisfeciory.

Admiral Nimltz in his study of CLYMPIC has cstimated thatl

there will be 49,000 cosusltles in the first thirty days, It
avypears te me thet the Chiefe of Staff will have to give an
estimate of the cusualiles expoeted in the operation. s vegards
nzval casualties I helisve that & falr estimete is that ihe~

will continue nt approximately the, same raive &s they have
ogceurred in the Cirinevs operation. Tho statoment Iln parogrenh

7 that the highest cosualiies occour 3urdng the essault phase

ol the operations has not, of couvrse, been borne out In Lhe lstest
auerciions in the Peclifie wher! ihe Japunese hrve chosen not to

defena the biochos.

B, In paragraph 1) G, pege i, the deserigtion of the Chinese
Army is somewhet confusing cnd moy lesve the President in doubds
ns to the number ol uffectlve Zroops. Purngreph 1i o should
epphiasize thrt the offectivenzsrs of any shiinese troops will bo
largely deperd:nt cin the asgist: ner the United Stetes is nblie tu

give in supplyving andé squipping those troops.

5. Paragraph 31 b on pege 11 dous not stress sufficienily
what 1ls expected of the British. Uhe last two sentences of this
pcragra?h should be chongsed to read:
"Ths British should coniinue theilr primery respensibility
For mopping up the Jepanese forcwes in Joutheasi Asia and the
East Indigs cxclusive of Lhe Fhilliuopines, The British

Pacific ®lacl and ¢lements of the Roval aily Worco ond Pivs?d

Jes 1388/1 - @) -

}
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Conadian Division mintioncd cbove will portleipate in the
operations for the invesion of Japan. It is the intention of
the Joint Chicfs of &Stafl to turn over to Britiﬁp eommand
certein porticns of the Southwest Pacific Ares ineluding
Australiz, the Solomons, New Guince, New Britoin, New Irclend

and the Hethicrlands East Indics.”

6. I recormend that, before the memorandun in J.C.S5. 1353 is

presented to the President:

2. It be amended as indicated in prragraphs 2 ond 5 above.

b. The Joint Stoif Planners bu directed to rewrite nara-
graphs 7 gnd 11 & thercof in the light of the comments in

paragraphs 3 ond h soove.

JCS 1388/ - 22 -
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MEMORANDUM FOR THE ASSISTANT SECRETARY, WDGS:

\ ; : - I.. - ':‘ _“ = g
- I - i ; ~ }w% c
i ) PR '

SUBJECT: Proposed Chenges to Detaile of the Campaign Against Japan

© (3CS 1388/1) /), . )
{

Admiral Kipg points out certailn changes he considers should be
nade ip JCS 1388 and recommendss

a. Amendments be made,

b. Joipt Steff Planners rewrite two of the paragrsphs in the
light of his comments.

JC5 1388, which Adwiral King recommends be revised, is & proposed
memorendun for the President embodying the views of ths JCS on conduct
of the cempaign egainst Japsn and giving the course of action they plan
to follow. It is to be furnished the President in preparetion for the
caning confersnhce of Heads of State.

On 18 June the President met with the JCS and Secretaries of ¥War

and Nevy and, while JCS 1388 wag not presented to the President, the
discussion wes based on 1t,

Since gome of the chenges proposed by Admirgl King are not
acceptable, the Chief of Staflf should put his views on record in order
that they may be teken into account when the Planners revise the paper.

A meworandum, setfing out the Chief of Staff's views end reasons therefor
bhas been prepared for sulmission to the Joint Chiefs of Staff. Gince
this memorsndum is fully explenatory, ite subject matter is not

repested in these notes.

ctio nd OFPh

Sign end dispatch the attached memorandum to the Secretary, Jolnt
Chiefe of Steff.

_—
it bL;QSu!FlED
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British Embassy here is communicating with London and shortly
after return to Washington of JCS officers now at Potsdam Dept
hopes to be able to prepare joint statement with British giving
Salc.zar present status of planning.®

GrREW
L J{ohn] D Hfickerson]

' No communication was actually given to the Portuguese Government on this
subject until after tha conclusion of the Berlin Conference.

USE OF ATOMIC WEAPONS IN THE WAR AGAINST JAPAN

No. 1303

Departmment of the Army Files : Telegram

The Acting Chairman of the Interim Commitiee' (Harrison) fo the
Secretary of War (Stimson)

TOP SECRET WasaiNGgTON, 16 July 1945.
URGENT

War 32887. For Colonel Kyle’s Evyes Onry from Harrison for
Mr. Stimson.

Operated on this morning. Diagnosis not yet complete but results
seem satisfactory and already exceed expectations. Local press
release necessary &s interest extends great distance. Dr. Groves
pleased. He returns tomorrow. I will keep you posted.?

! Concerning the establishment and membership of this Committee, of which

Stimson was Chairman, see Stimson and Bundy, Or Active Service in Peace and
War, p. 616.

1 Qtimson’s diary entry for July 16 concludes: *, . . At 7:30 PM Harrison’s
first message concerning the test of the S-1 bomb arrived and I took it at once to
the President’s house and showed it to Truman and Byrnes who of course were
%rsa.t.ly interested, although the information was still in very general terms.”

ncerning a further discussion of the message between Stimson and Byrnes, see
document No. 1230, footnote 6.

No. 1304

Depsrtment of the Army Files: Telegram

The Acting Chairman of the Interim Commitiee (Harrison) to the
Secretary of War (Stimson)

TOP SECRET WassiNGTON, 17 July [19]45.
PRIORITY

War-33556. TopSec Secretary of War from Harrison,
Doctor has just returned most enthusiastic and confident that the
Larrie Boy is as husky as his big brother? The light in his! eyes dis-

' i. e, FaT MAN,
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cernible from here to Highhold '* and I could have heard his screams
from here to my farm.?

ta Stimson’s home on Long Island.

2 At Upperville, Virginia, .

Stimson’s diary entry for July 18 includes the following: “Harrison’s secénd
message came, giving a few of the far reaching details of the test. I at once took
it to the President who was highly delighted. . . . The President was evidently

very greatly reenforced over the message from Harrison and said he was very glad
I had come to the meeting. . . .”

No. 1305

Department of the Army Files

The Commanding General, Manmarran Districr Progect (Groves) to
the Secretary of War (Stimson) '

TOP SECRET WasnInGTON, 18 July 1945.

MEMORANDUM FOR THE SECRETARY OF WAR
Subject: The Test.

1. This is not a concise, formel militaxry report but an attempt to

recite what I would have told you if you had been here on my return
from New Mexico.

2. At 0530,2 16 July 1945, in a remote section of the Alamogordo
Air Base, New Mexico, the first full scale test was made of the im-

! Stimson’s diary entry for July 21 contains the following information relating
to this document:

“. . . At eleven thirty-five General Groves’ special report was received by
special courier. It was an immensely powerful document, clearly and well writ{en
and with supporting documents of the highest importance, It gave a pretty full
and eloguent report of the tremendous success of the test and revesled far greater
destructive power than we expected in S-1. | . .

“At three o’clock I found that Marshall had returned from the Joint Chiefs of
Staff, and to save time I hurried to his house and had him read Groves’' report
and conferred with him about it.

“Y then went to the ‘Little White House’ and saw President Truman. I asked
him to call in Secretary Byrnes and then I read the report in ifs entirety and we
then discussed it, They were immensely pleased. The President was f{remen-
dously pepped up by it and spoke to me of it again and again when I saw him. He
said it gave him an entirely new feeling of confidence and he thanked me for
having come to the Conference and being present to help him in this way.”

Stimson showed Groves’ report to Arnold on July 22 (see dosument No. 1310,
footnote 3).

Concerning the discussion of the report with Churchill, see ante, pp. 203, 225.

Truman later stated that, following receipt of news that the Alamogordo test
had been successful, he had called together Byrnes, Stimnson, Leahy, Marshali,
Arnold, Eisenhower, and King and had asked them for their opinions as to whether
the bomb should be used, and the consensus bad been that it should. See Hill-
man, Mr. President, p. 248. Truman apparently also received at this meeting
an oral estimate of the cesualties to be expected in the sassault on Japan if the
new weapon were not used. See thid., and Wesley Frank Craven and James
Lea Cate, eds., The Army Air Forees in Werld War 11 (Chicago, 1948-1958), vol.
\1!,9 5fgcsinc:‘ile following p. 712 of a letter from Truman to Cate dated January 12,

2. e, 5:30 . ;. All times in this memorandum are expressed in military
style, 1. e., from 0001 hours (12:01 a. m,) to 2400 hours (midnjght).

{No. 13051
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plosion type atomuc fission bomb. For the first time in history there
was & nuclear explosion. And what an explosion! . . . The bomb
was not dropped from an airplane but was exploded on a plaiform on
top of a 100-foot high steel tower,

3. The test was successful beyond the most optimistic expectations
of anyone. Based on the data which it has been possible to work up
to date, I ostimate the energy generated to be in excess of the equiv-
alent of 15,000 to 20,000 tons of TNT; and this is a conservative
estimate. Data based on measurements which we have not yet been
able to reconcile would make the energy release several times the
conservative figure. There were tremendous blast effects. For a
brief period there was a lighting effect within a radius of 20 miles
equal to several suns in midday; & huge ball of fire was formed which
lasted for several seconds. This ball mushroomed and rose to 2
height of over ten thousand feet before it dimmed. The light from
the explosion was seen clearly at Albuquerque, Santa Fe, Silver City,
Kl Paso and other points generally to about 180 miles away. The
sound was heard to the same distance in a fow instances but generally
to sbout 100 miles. Only a few windows were broken although one
was some 125 miles away. A massive cloud was formed which surged
and billowed upward with tremendous power, reaching the sub-
stratosphere at an clevation of 41,000 feet, 36,000 feet sbove the
ground, in about five minutes, breaking without interruption through
a temperabure inversion at 17,000 feet which most of tho scientists
thought would stop it. Two supplementary explosions oceurred in
the cloud shortly after the main explosion. The cloud contained
sevoral thousand tons of dust picked up from the ground and a con-
siderable amount of iron in the geseous form. Our present thought
is that this iron ignited when it mixed with the oxygen in the air to
cause these supplementary explosions. Huge concentrations of
highly radioactive materials resulted from the fission and were
contained in this cloud.

4. A crater from which all vegetation had vanished, with a diameter
of 1200 feet and a slight slope toward the center, was formed. In the
center was a shallow bowl 130 {oet in diameter and 6 fect in depth.
The material within the crater was decply pulverized dirt. The
material within the outer circle is greenish and can be distinetly seen
from as much as 5 miles away. The steel from the tower was evap-
orated. 1500 feet away there was a four-inch iron pipe 16 feet high
set In concrete and strongly guyed. It disappesred completely.

5. One-half mile from the cxplosion thers was a massive steel test
cylinder weighing 220 tons, 'The base of the cylinder was solidly
encased in concrete. Surrounding the cylinder was & strong steel
tower 70 fest high, firmly anchored to concrete foundations. This
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tower i3 comparable to a steel building bay that would be found in
typical 15 or 20 story skyscraper or in warehouse construction.
Forty tons of steel were used to fabricate the tower which was 70 feet
high, the height of a six story building. The cross bracing was much
stronger than that normsally used in ordinary steel construction. The
absence of the solid walls of a building gave the blast & much less
effective surface to push against, The blast tore the tower from its
foundations, twisted it, ripped it apart and left it fiat on the ground.
The effects on the tower indicate that, at that distance, unshielded
permanent steel and masonry buildings would have been destroyed.
I no longer consider the Pentagon a safe shelter from such a bomb,
Enclosed are a sketch showing the tower before the explosion and a
telephotograph showing what it looked like afterwards®* None of us
had expected it to be damaged.

6. The cloud traveled to a great height first in the form of a ball,
then mushroomed, then changed into & long trailing chimney-shaped
column and finally was sent in several directions by the variable winds
at the different elevations. It deposited its dust and radioactive
materials over a wide avea. It was followed and monitored by medical
doctors and scientists with instruments to check its radioactive effects.
While hore and there the activity on the ground was fairly high, at no
place did 1t reach a concentration which required evacuation of the
population. Radioactive material in small quantities was located
as much as 120 miles away. The measurements are being continued
in order to have adequate data with which to protect the Government's
interests in case of future claims. ¥or a few hours I was none too
comfortable about the situation.

7. For distances as much as 200 miles awsay, observers were sta-
tioned to check on blast effects, property damage, radioactivity and
reactions of the population. While complete reports have not yet
been received, I now know that no persons were injured nor was
there any real property damage outside our Government area. As
soon as all the voluminous data can be checked and correlated, full
technical studies will be possible.

8. Our long range weather predictions had indicated that we could
oxpect weather favorable for our tests beginning on the morning of
tho 17th and continuing for four days. This was slmost a certainty
if we wero to believe our long range forecasters. The prediction for
the morning of the 16th was not so certain but thers was about an
80% chance of the conditions being suitable. During the night there
were thunder storms with lLightning flashes all over the area. The
test had been originally set for 0400 hours and all the night through,
because of the bad weather, there were urgings from many of the

3 Neither reproduced.

TNo. 13053
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scientists to postpone the test. Such a delay might well have had
crippling results due to mechanical difficulties in our complicated
test set-up. Fortunstely, we disregarded the urgings. We held firm
and waited the night through hoping for suitable weather. We had
to delay an hour and a half, to 0530, before we could fire. This was
30 minutes before sunrise.

9. Because of bad weather, our two B—29 observation airplanes
were unable to take off as scheduled from Kirtland Field at Albu-
querque and when they finally did get off, they found it impossible
to get over the target because of the heavy clouds and the thunder
storms. Certain desired observations could not be made and while
the people in the airplanes saw the explosion from & distance, they
wers not as close as they will be in action. We still have no reason
to anticipate the loss of our plane in an actual operation although
we cannot guarantee safety.

10. Just before 1100 the news stories from all over the state started
to flow into the Albuquerque Associated Press. I then directed the
issuance by the Commanding Officer, Alamogordo Air Base of a
news release as shown on the inclosure. With the assistance of the
Office of Censorship we were able to limit the news stories to the
. approved rclease supplemented in the local papers by brief stories
from the many eyewitnesses not connected with our project. One
of these was a blind woman who saw the hight.

11. Brigadier General Thomas K. Farrell was at the control shelter
located 10,000 yards south of the point of explosion. His impressions
are given below:

““The scene inside the shelter was dramatic beyond words. In and
around the shelter were some twenty-odd people concerned with last
minute arrangements prior to firing the shot. Included were: Dr.
Oppenheimer, the Director who had borne the great sclentific burden
of developing the weapon from the raw materials made in Tennessee
and Washington and a dozen of his key assistants—Dr. Kistiskowsky,
who developed the highly special explosives; Dr. Bainbridge, who
supervised all the detailed arrangements for the test; Dr. Hubbard,
the weather expert, and several others. Besides these, there were a
handful of soldiers, two or three Army officers and one Naval officer,
Ti:{; shelter was cluttered with a great variety of imstruments and
radios.

“For some hectic two. hours preceding the blast, General Groves
stayed with the Director, walking with him and steadying his tense
excitement. Every time the Director would be about to explode
because of some untcward happening, General Groves would take
him off and walk with him in the rain, counselling with him and
resssuring him that everything would be all right. At twenty min-
utes before zero hour, General Groves left for his station at the base
camp, first because it provided s better observation point and second,
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because of our rule that he and T must not be together in situations
where there is an element of danger, which existed at both points.

“Just after General Groves left, announcements began to be broad-
cast of the interval remaining before the blast. They were sent by
radio to the other groups participating in and observing the test.
As the time interval grew smaller and changed from minutes to
seconds, the tension increased by leaps and bounds. Everyone in
that room knew the awful potentialities of the thing that they thought
was about to happen. The scientists felt that their figuring must be
right and that the bomb had to go off but there was i everyone's
mind a strong measure of doubt. The feeling of many could be
expressed by ‘Lord, I believe; help Thou mine unbelief.” We were
reaching into the unknown and we did not know what might come
of it. It can be safely said that most of those present—Christian,
Jew and Atheist—were praying and praying harder than they had
ever prayed before. If the shot were successful, it was a justification
of the several years of intensive effort of tens of thousands of people—
statesmen, scientists, engineers, manufacturers, soldiers, and many
others in every walk of life.

“In that brief instant in the remote New Mexico desert the tre-
mendous effort of the brains and brawn of all these people came
suddenly and startlingly to the fullest fruition. Dr, Oppenbeimer,
on whom had rested a very heavy burden, grew tenser as the last
seconds ticked off. He scarcely breathed. e held on to a post to
steady himsell. Xor the last few seconds, he stared directly ahead
and then when the announcer shouted ‘Now! and there came this
tremendous burst of light followed shortly thereafter by the deep
growling rosar of the explosion, his face relaxed into an expression of
tremendous rehief. Several of the observers standing back of the
shelter to watch the lighting effects were knocked flat by the blast.

“The tension in the room let up and all started congratulating
each other. Everyone sensed “This is it!’ No matter what might
happen now all knew that the impossible scientific job had been done.
Atomic fission would no longer be hidden in the cloisters of the theo-
retical physicists” dreams. [t was almost full grown at birth. It was
& great new force to be used for good or for evil. There was & feelin
in that shelter that those concerned with its nativity should dedicate
their lives to the mission that it would always be used for good and
never for evil.

“Dr. Kistiakowsky, the impulsive Russian,* threw his arms around
Dr. Oppenheimer and erabraced him with shouts of glee. Others were
equally enthusiastic. All the pent-up emotions were released in those
few minutes and all seemed to sense immediately that the explosion
had far exceeded the most optimistic expectations and wildest hopes
of the scientists. All seemed to feel that they had been present at
the birth of & new age—The Age of Atomic Energy—and felt their
profound responsibility to help in guiding into right channels the

tremendous forces which had been unlocked for the first time in
history. *

¢ A% this point is the following manuscript interpolation by Groves: ‘“‘an Ameri-
can and Harvard professor for many years”,

[No. 1305}
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“As to the present war, there was a feeling that no matter what else
might happen, we now had the means to insure its speedy conclusion
and save thousands of Amecrican lives. As to the future, there had
been brought into being something big and something new that would
prove {o be immeasurably more important than the discovery of
electricity or any of the other great discoveries which have so affected
our existence.

“The effects could well be called unprecedented, magnificent,
beautiful, stupendous and terrifying. No man-made phenomenon of
such tremendous power had ever occurred before. The lighting effects
beggared description. The whole country was lighted by & searing
light with the intensity many times that of the midday sun. It was
golden, purple, violet, gray and blue. It lighted every peak, crevasse
and ridge of the nearby mountsin range with & clarity and beauty
that cannot be described but must be seen to be imagined. It was
that beauty the great poets dream about but describe most poorly
and inadequately, Thirty seconds after the explosion came first, the
alr blast pressing hard agamst the people and things, to be followed
almost immediately by the strong, sustained, awesome roar which
warned of doomsds;uy and made us feel that we puny things were
blasphemous to dare tamper with the forces heretofore reserved to
The Almighty. Words are inadequate tools for the job of acquainting
those not present with the physical, mental and psychological effects.
1t had to boe witnessed to be reahized.”

12. My impressions of the night's high points follow:

After about an hour’s slecp I got up at 0100 and from that time
on until about five I was with Dr. Oppenbeimer constantly. Natu-
rally he was nervous, although his mind was working at its usuesl
extraordinary efliciency. I devoted my entire atiention to shielding
him from the excited and generslly faulty advice of his assistants who
were more than disturbed by their excitement and the uncertain
weather conditions. By 0330 ws decided that we could probably fire
2t 0530. By 0400 the rain bad stopped but the sky was heavily over-
cast. Our decision became firmer as time went on. During most of
these hours the two of us journeyed from the control houss out into
the darkness to look at the stars and to assure each other that the one
or two visible stars were becoming brighter. At 0510 I left Dr.
Oppenheimer and returned to the main observation point which was
17,000 yards from the point of explosion. In accordance with our
orders I found all personnel not otherwiso occupied massed on a bit
of high ground.

At about two minutes of the scheduled firing time ail persons lay
face down with their feet pointing towards the explosion. As the
remaining time was called from the loud speaker from the 10,000 yard
control station there was complete silence. Dr. Conant seid he had
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never imagined seconds could be so long. Most of the individuals in
accordance with orders shiclded their eyes in one way or another.
There was then this burst of light of a brilliance beyond any compari-
son. We all ralled over and looked through dark glasses at the ball
of fire. About forty seconds later came the shock wave followed by
the sound, neither of which seemed startling after our complete
astonishment at the extraordinary lighting intensity. Dr. Conant
reached over and we shook hands in mutual congratulations. Dr.
Bush, who was on the other side of me, did likewise. The feeling of
the entire assembly was stmilar to that described by Geneéral Farrell,
with even the uninitiated feeling profound awe. Drs. Conant and
Bush and myself were struck by an even stronger feeling that the
faith of those who had been responsible for the initiation and the
carrying on of this Herculean project had been justified. 1 person-
ally thought of DBlondin crossing Niagara Fells on his tight rope,
only to me this tight rope had lasted for almost three years and of
my repeated confident-appearing assurances that such a thing was
possibie and that we would do it.

13. A large group of observers were stationed at & point about 27
miles north of the point of explosion. Attached is & memorandum
written shortly after the explosion by Dr. E. O. Lawrence which may
be of interest.

14, While General Farrell was waiting about midnight for a com-
mercial airplanc to Washington at Albuquerque—120 miles away from
the site—he overheard several airport employees discussing their
reaction to the blast. One said that he was out on the parking apron;
it was quite dark; then the whole southern sky was lighted as though
by a bright sun; the light lasted seversl seconds. Another remarked
that i a few exploding bombs could have such an effect, it must be
terrible to have them drop on a city.

15. My haison officer at the Alamogordo Air Base, 60 miles away,
made the following report:

“There was a blinding flash of light that lighted the entire north-
western sky. In the center of the flash, there appeared to be a
huge billow of smoke. The original flash lasted approximately
10 to 15 seconds. As the first flash died down, there arose in the
approximate center of where the original flash had occurred an
enormous ball of what appeared to be fire and closely resembled s
rising sun that was three-fourths above a mounteain. The ball of
fire lasted spproximately 15 seconds, then died down and the sky
resumed an aimost normal appearance.

“Almost immediately, & third, but much smaller, flash and billow
of smoke of a whitish-orange color appeared in the sky, again lighting

[No. 1305}
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the sky for approximately 4 seconds. At the time of the originel
flash, the field was lighted well enough so that a newspaper could

easily have been read. The second and third flashes were of much
lesser intensity.

“We were in a glass-enclosed control tower some 70 feet sbove the
ground and felt no concussion or air compression. There was no
noticeable earth tremor although reports overheard at the Field
during the following 24 hours indicated that some believed that they
had both heard the explosion and felt some earth tremor.”

16. T have not written a separate report for General Marshall as
I feel you will want to show this to him. I have informed the neces-
sary people here of our results. Lord Halifax after discussion with
Mr. Harrison and myself stated that he was not sending a full report
to his government at this time. 1 informed him that 1 was sending
this to you and that you might wish to show it to the proper British
representatives,

17. We are all fully conscious that our real goal is still before us.
The battle test is what counts in the war with Japan.

18. May I express my deep personsal appreciation for your congrat-
ulatory cable to us * and for the support and confidence which I have
received from you ever since I have had this work under my charge.

19. I know that Colonel Kyle will guard these papers with his
customary extraordinary carc.

L R Groves

[Enclosure 3)

Burrerin 8

Alamogordo, N, M., July 16—Willlam O. Eareckson, commanding

officer of the Alamogordo Army Air Base, made the following state-
ment today:

““Several inquiries have been received concerning a heavy explosion
which occurred on the Alamogordo Air Base reservation this morning.

“A remotely located ammunition megazine confaining a consider-
able amount of high explosive and pyrotechnics exploded.

“There was no loss of life or injury to anyone, and the property
damage outside of the explosives magazine itself was negligible.

“Weather conditions affecting the content of gas shells exploded
by the blast may make it desirable for the Army to evacuate tempo-
rarily & few civilians from their homes.”

' Not printed.

¢ Identified in the source copy as a clipping from The Albuquerque Tribune for
July 18, 1945.
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{Enclosure 4]
TOP SECRET [NEAR ALaMocorDpO AIR Base?], July 16, 1945.
TroveuTs BY E. 0. LawrencE?

Our group assembled at a point 27 miles from the bomb site about
two in the morning. We were on a plain extending all the way to
the bomb and although I did not notice carefully the mountains
seemed to be some miles away. We could ses in the distance lights
defining the position of the bomb and at about four a. m. our radio
picked up conversations between the B-29s and ths ground organi-
zation.

We soon learned that zero hour was 5:30 a. m. which was just break
of dawn. Naturslly our tenseness grew as zero hour approached.
We were warned of the probable brilliance of the explosion—so bright
it would blind one looking directly at it for sometime and there was
even danger of sunburn!

I decided the best place to view the flame would be through the
window of the car I was sitting in, which would take out ultraviolet,
but at the last minute decided to get out of the car (evidence indeed
I was excited!) and just as I put my foot on the ground I was enveloped
with & warm brilliant yellow white light—irom darkmness to brilliant
sunshipe in an instant and as I remember 1 momentarily was stunned
by the surprise. It took me a second thought to tell myself, “this
is indeed iti!”’ and then through my dark sun glasses there was a
gigantic ball of fire rising rapidly from the earth——at first as brilliant
as the sun, growing less briiliant as it grew boiling and swirling into the
heavens. Ten or fifteen thousand feet above the ground it was
orange in color and I judge & mile in diameter, At higher levels it
became purple and this purple afterglow persisted for what seemed a
long time (possibly it was only for & minute or two) at an elevation
of 20-25,000 feet. This purple glow was due to the enormous radio-
activity of the gases. (The light is in large part due to nitrogen of
the air and in the laboratory we occasionally produce it in miniature
with the cyclotron.)

In the earlier stages of rise of the flame the clouds above were illu-~
minated and as the flame rose it was a grand spectacle also to see the
great clouds immediately above melt away before our eyes.

The final phases was the column of hot gases smoke and dust
funneling from the earth into the heavens to 40,000 feet. The column
was to me surprisingly narrow until high elevations were reached
when it foamed out considerably. The great funnel was visible a

7 This memorandum, which bears an uncertified typed sigpature, has the
following typed notation at the end: **This was written in aa sairplane and
not corrected by the author.”

[Ne. 13051
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WAR DEPARTMENT

OFFICR OF THE CHIEF OF STAFF
Washington 25, D. C»

25 July 1945

T0: General Carl Spaatz
Comanding Gensral
United States Army Strateglc Alr Forces

i, The 509 Composite (roup, 20th Air Force will deliver iis first
special bomb g3 soon as weather will permit visual boubing after about 3
August 1945 on ¢one of the targets: Hiroshima, Kolura, Niigata and
Nsgasaki, To carry military and civilian scientific personnel fxam the
War Departament to observe and record the effects of the explosion of
the bomb, additional aircraft will accompany the sirplane carrying the
boamb. The observing planes will stay several miles distant fraz the
point of impact of the bombe

2. Additional bombs wil}l be delivered on the above targets as
soon as made ready by the project staff. Further instructions will be
issued concerning targets cother than those listed above.

3. Dissemination of any and all information concerning the use of
the weapon sgainst Japan is reserved tc the Secretary of War and ths
President of the United States. No communiques on the subject or re-
leases of information will be iassued by Camanders in the field without
gpecific prior authority. Any news stories will be sant %o the War
Department for special clearance.

Le The foregoing directive is issued to you by direction and with
the approval of the Sacretary of War and of the Chief of Staff, U3A. It
18 desired that you personslly deliver cns copy of this directiva to
Gonaral MacArthur and cne ¢opy Yo Admiral Nimitz for their information.

/3/ Thos. T. Handy
THOS, T. HANDY
General, .8.C.
Acting Chief of Btaff
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Documént 25
Papers of George M. Elsey

1Q Y5 FOMMEES EUROPEANP@HEATER

STAFF _@ESSAGE CONTROL
INCOMING === s T MESSAGE

i —. . D= o R ]

PRGENT

FROM: AGYAR Viashingion

TQ : Tripartite Cenfereance Babslsberg, Germany
HO

(1]

WaR 41011 30 July igis,

To the President from the Secretary of War,

e time schedule on Grovesg?! project is pro-
gresglhz so rapidly that 1€ is pow essential that
atatemsnt for rolease by you he available not lster
then -Wednesday, 1 August. I have revised draft of

statement, which I previously presented to vou in
iight of°

{8} Your recent ultimeitum.
{3} Dramatic results of test and

{C} Certain minor sugcestions mede by British
- of woich Byrnes is aware.

While I em planning to zta2rt a copy Ly specitl
courder tomorroy in the hope you cen be reached 2
nsvertheleéss in the event he does not reach you in
time, I will apprecigsie heving youn a'\..uﬂQri"GS to
have White House rviease revized statemsni as soon 28
nacessary,

Sorry circumstartes agsm to require this smer-
2sncy &ction.

ACTION: Gen, Vau 5

VICTORI~IK-T733 (31 July 15%5) 3022172 ar |
— —_—
Busrs e e Nofe X
B 11632, Sec. X1 cud XT3 o O3 Veeo,. ve
CSI lattwg, My 3. 1177 L /’&4’:{
w¥Era e, namMﬁLZ? e ’“1

THE MAKING OF AN EXACT COPY OF THIS MES53AGE 1S FORAIDBEN
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POP SECRET
J.W.P.C. 397
b August 1945

JOINT WAR PLANS COMMITTEE

ALTERNATES T0 "OLYMPIC"

Note by the Secretaries
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COPi L
{LIMITED DISTRIBUTION)

The Joint War Plans Committee recommends that the Joint

Staff Planners approve the enclosure and forward to the Joint

Chiefs of Staff for their approval.

J.I.0. 311 as amended and approved by the Service Members,

Joint Intelligence Committee, 1s attached hesreto as Enclesure "B".

J. T. HILLIS,
D. M. GRIBBON,

Joint Secretarist.

DISTRIBUTION Copy No.
Asst. Chief of Staff {Pians), COMINCH 1-2
Asst, Chief Air Staff/Plans 3.4
Chief, S & P Group, OPD, WDGS _ 5 -6
Plens Div, COMINCH - Asst. Plans Qfficer T
Secretary, J,P.5. 8
Secretary, J.W.P.C. g - 15
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ENCLOSURE "A"

ALTERNATES TQ "QLYMPIC"

Report by the Jolnt Staff Flanners

1. In Enclosure "B" (page 3} the Service Members of the
Joint Intelligence Committee report & consldersble strengthening
of Japangge forces in southern Japan proper. Along with an
Increase in ground units deployed in southern Kyushu, a con-
centration of aircraft, including the bulk of Japanese sulecide

aireraft, snd small sulicide naval craft is reported in the ares.

2, The possible effect upon OLYMPIC operations of this
build~up and concentration is such that it 1s considered
commanders in the fleld should reviev thelr estimates of the
situation, resxamine objectives in Japan as posaible aliernates

to OLYMPIC, and prepsre plans for operatiomns against such

alternate objectives,

3. The Joint Staff Planners arée preparing studies of alter-
nate objectives in the light of currsnt intellligence estimates

These gstudies are to be made available to theater commanders

upon completion.

K. It is recommended that the enclosed message {(Appendix

to Enclosure "A", page 2) be dispatched to CINCPAC and CINCAFPAC
for esction and to COMGENUSASTAF for information.

i -1 - Enclosure A"
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TOP  SECRET

APPENDIX D0 ENCLOSURE "A"
DRAFT

MESSAGE TO CINCPAC AND CINCAFPAC
INFORMATION TO CG, USASTAF

Copies of highly secret reports by the Joint Intelligsnce
Committee (J.I.C, 311, Defensive Preparstions in Japan) have been
furnished you. Report indicates strengthening of Japanese
forces and defensive measures In southern Japan to an oxtent
conslderably in excess of that previously estimated as Jepanese
capablliity by OLYMPIC target date. While these measures on the
part of tie Jepsnese are not yet considered to reguire change to
your current dilrective it is deslired that you glve continued
conglderation to the situation particularly as 1t affects the
execution of OLYMPIC, malte alternate plans and submit timely
recommendations. Operaitlions againsi extreme northern Honshy,

againat the Sendai srea, and directly agaipnst the Xanto Plain

ere now under intensive study here.

~ 2 - Appendix to Enclosure "A"
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ENCLOSURE "B'.

DEFENSIVE PREPARATIONS IN JAPAN

Repert by the Serviceo Members, Joint Intellipence Committee

THE PROBLEM
1. 7o summarize Japanese defensive preperations in the

following arcas;:

Southern Xyushu
Korthern Xyushu
shikolu

Kanto Flain

and to detsrmine the priorities of defgnse accorded by the

Japanese.

GENERAL SUMMARY

2. In anticipaticn of Allicd invasion of the Home Islands,
the Japanese are making a mexlmum effort to strengthen their
defensive capabilities in Japan Proper and o redeploy their
Torces In accordance with their own estimate of areas most
Llikely Lo be invaded., Preparatlons for defense arc substantiated
by the following evidonce: [a) ground forces are being
expanded at a grestly azccelerated rate; {2) a policy of rigld
conservation of aircraft has been adopted, nevw airfields con-
structed, and alr strength is being deploved to permit the most
offective utilization against an invading force; (c) stresn is
being la:d upon the extensive defensive mining of spproaches to
threatened arcas and the establishment of small craft suiecide
attack bases in thesc areas; (g} emphasis is being given to
coordineted ground and alr action to frugtraic our landing
oporations supplemented by emall creft and ilngenious wenpons
to he cmployed in suicldal tacties. We belicve that she
Japanese heve accorded priority for defensive preparations in
the following order: (1} Southern Kyushu; (2) Shikolu;

(3) Nerthern Kyushu; and (4) Kento Plain. Apparently, the

-3 - Enclesure "B
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Japanese anticipate heavy destruction of their communication
lines and ere now atiempting to concentratc the preatest part
of the forces to he used for the defense of these vital areas

in closze proximity to the most throetened points of probable

Allied assault.

PARTICULAR AREAS

3, There is every indication that the Japanese have been
gilving the highest nriorlty to the defense of Xyushu and par-
ticularly te Southern Kyushu,

Since early 1945, ground forces deployed in Xyushm have
boen increased from I active and 2 depot divisions {totaling
with army bLroops some 150,000 men}, to & present strength of
i1 ective and 2 depot divisions {totaling with srmy troops
about ©45,000 men), During recent months, 2 divisiong vere
brought in from Manchuris, 1 from Hokkaidc, 2 from Honshu, and
1 from an unknown location in Japen, while & active divisions
vere formed locally from depot divislona. In addition, 1
independent mixed brigade and > tanl brigedes have been
recently i{dentifled in Kyushu and one amphibious brigade has
been transferred from the Kuriles to Southern Xyushu., In garly
1005, about 75% of all ground fgrces on this island were locatecd
in Northern ¥yushu, wheresz now 7 of the il active divisions and
about €0% of the total strength ere deployed in Southern Kyushu.

Recent trends in the deployment of elementary biplanc
trainer type aircraft for suicids operations likewyise point to
the defensive priority which 1s belng pgiven to the Kyushu area
by the Joapancse. A tokal of 50 specisl bases for sulecide
aiyeraft ave thus far known to heve been designeted in Kyushu,
Honshu, and Shikoku wvest of 1330 longlitude, The Japanese naval
air forces alone have deployed in this ares 1,200 biplanc
trainers doglignated for sulcide wissionz at the time of

invasion, In comparison, only 32 such fields, 400 navy

- 4. Enciosure "BY
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biplane trginers and 400 navy monoplane trainera have been so
designsted in the area hetween 133o and 1380, ville only 22
suicide bases and 600 navy biplane trainerg are thus fer located
in the remainder of Honshu, which 1ncludes the Toltye Plain.

Due to their greater nange and mobility, the deployment
of combat alrcraft ls less indlcative of defensive priorities
then in the case of elementary biplene trainers, but it is
significant that the major portion of combat alrcraft ln Japan
Proper is deploved or scheduled to be deploye€ st bases wesi of
138° E., thus plecing tactical emphaslig on the Kyushu-Shikoku
ares,

The trend of aircraft fuel accumulstlons seems Lo be
generally in line with the present and prospective deployment
of combat and trainer type alrcraft

The 1mmoblllzatlon and destruction of practically all
large combatant units of the Japenese Mavy has permitted the
release of personnel, possibly exceeding 100,000 men for other
aasignments. There is evlidence that many of theae men from
the Kure and Sasebo ares will be utllized for intenslfying
defenslve preparations in Kyushu and nearby aress. Speclsal
naval lsnding forces are undergoing combat trainlng to support
army ground forcea in defense gpainst Allied landings. In
addition, numerous sulcide attack hnits are belng Tormed and
treined for employment in one-men torpedoes, midget submarines,
small sulecide boats, and as underwater svimming teams. There
is alsc & strong possibllity that a majority of Japan's remsin-
ing destroyers will be employed in sulcidal missions against
our surface forces

Many defensive mine flelds have been laid and there is
conslderable evidence that new types of mines which might be
effective againzt Allied landing craft are heing get cﬁt in
vaters of less than 15 fathoms salong prospective landing beaches.
A very high priority has been given to the ¥Kyushu area, the most
extensive mining taking place socuth of 33° latitude. We believe

thrt these mining and other naval defensive preparations in

-5 - Eneleosure "B"
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Southern Kyushu will be compleied by September. Already, it
is believed, an extenslve mine fleld has been completed along
the east ceast of Kyushu from Tomitake to Miyszaki. In ad-

dition, other minc fields heve been lald along the approaches

to Ariale Wan, Kagoshlme Wan, and Tachlbana Van.

4, BShilkokn., Defensive preparatlons in Shikoku would seem
to indicate thet the Jepanesc estimate the probability of
Aliled landings on thils lslend as being second only to in-
vasion of Kyushu or Quelpart Island,

In early 1G45 no active divisions were knoun to be
located in Shikoku, the availlable ground trocps at that time
consisting of 1 depet division and miscsllanecus units totaling
some 50,000 men. In recent months, however, 1 division has been
brought in from Menchuris and 2 from Central and Western lonshu,
and 1 active division has been crested loecally. Preseng
strength, including # active divisions, 1 depot division and
miscellancous units, totals about 150,000 men. Recent incor-
poragion of the ground forces in Shikoku into an area Army
headquarters indicates thie lmportance vhilch the Japanesg attach
t¢ the defence of thls island.

Presenl deployment of the Japanese air forces, as deo-
scribed 1ln paragraph 3 above, afrord the Japansse equal capa-
bility for the eair defense of Shikoku as compared with Xyushu.
From their present hases all of the aircraft based in Japan
Proper west of 138° would be within range of our assault
forces attacking Shikoku,

From the naval standpoint, the Japanese are believed to
have established some bases for sultide attack units 1n tae
Kochi {Lat. 33° 33' X, Long. 133° 33' E) area. Mines have beon
leid in the waters along the south coast of Shikoku in the
vicinity of Kochi and some of thesc mines may be of the
shallow water type for defense against Allied landing craft
appreaching the beaches. DPefensive minefields have alsc

been laid in Bunge Suide beiween Kyushu and Shikoku,

-6 - Enclosure "

e |



N T el o e T ey UV T OO O

TOP SECRET e | oy OY e vate |

5. XKanto Plain. While there is considerable evidence that
the Japapese expoct us to make Jnltial landings in Kyushuy,
Shikoku or some other area of Japan Proper prior to ap assaulf
en the Xante Plain, they de not exclude the peasibllity of am-
phibious operations against this latter area from our prescnt
pos}tions.

In early 1945 there were only 4 active and 3 depot divi-
sions, plus army trocops totaling about 300,000 men, located in
the vieinity of the Kanto Plain. Progressive reinforcement of
the area has becn carried out gince March, 1 armored divislon
having been brought in from Manchuris, 2 active dlvisions from
other parts of Japan Proper, vwhile at the same time 2 divizlons
vere activated Jocally from depot divisicns. Present sitrength
in this area is estimated to be 9 active divisiona, 3 depet
divisions and armay troops, totaling sbout 560,000 mon. No
information is available rogarding any unusual recent activity
Jn the strengthening of coastal defenses, although therc is
every roason to bellieve that here, as wéll ss in other
threatened arcas of Japan Proper, Fixed defenses sre being
constantly developsd and improved.

From the air atandpoint, while as stated in paragraph 3
above, there are at present only ?2 special sulcido bascs mown
to be located east of 138%, it muét be borne in mind that all
tralner type alrcraft es well as combat types based Iin Central
Honshu would be within easy range of the Kanto Plain area.

At least one large, specially concesled air base Ls beling has-
tily constructed in the vicinity of Koriyama through which 2
large number of tralner-type alrcraflt could be staged, or at
vhich 10C suicide trainers could be based. Thus, while

tactical enphasis in aireraft deployment points towards the
Kyushu~3hikoku ares, 1t is obvious that iarge numbera of trainer-
type 23 well as combal aircraft will be in & position 1o oporate

effectively in the defense of the Kento Plain.
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of Kyushu and 3hikecku, Thers is po receant information Tegard.-

ing the laying or additiopg) mine fields 1p the vicinity of the
Kanto Plain,
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DOCUMENT 18

Document 54
Papers of Harry S. Truman: President’s Secretary’s Files

THE WHITE HOUSE

WASHINGTON

December 23, 1952

MEMORANDUM 70 GENERAYL LANDRY:

Attached is a letter from Professor Cate
of the University of Chicago asking clarification
of the precise circumstances under which the {irst
stomic bémb was dropped on Hiroshima.

If this letter is to be answered, it msy
take some research in officis) files and discuesion
with the President. Since this is am Air Force
project perhaps it would be more appropriate if you
checked into this thing,

If, vhen the information is available,
¥you wish us to write a reply, we will be glad %o

de so,
anrdy
H fl ‘!'
. un TR
0 ,,}_ff_-‘-‘?': 3
e -
LY T .&j“-‘f -
-. XA
~ewped?,” IRVING PERIMETER
Attachment
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THE UNIVERSITY OF CHICAGO
CEICAGO 37 « ILLINOGIS

DEPARTMENT OPF HISTORY
1126 BAST $9TH STRERT

Dacember 4, 1952

The President \_z;m«--—-'
Washington, D. C.

Sir:

For several years it has bsen my privilege tc serve as one of the
editors and authors of The Axmy Air Forces in World War II, & history
publiehed on a non-profit basis under the joint sponsorship of the U.S.
Alr Force and the University of Chicago. One of my tasks for the fifth
volume, now in press, was to write an account of the atomic bowb_attacks
against Hiroshima and Nagasaki, Tn respect to the decision %o uge the
bomb I have been faced with an spparent discrepancy fu. he _svidence which
I have been unabie o resolve, snd, in spile of a reluctance.te intrude ..
upon the time of the President, I am twming %o you for. informaticn for _
which you are the best and perhaps ihe sole anthority.

I have read with great interest your om statements = that released
on 6 August 1$LS and that contained in your letter to Dr. Karl T. Compton,
dated 16 December 1946 and published in the Atlaniic HMonthly of February
1947. I have read also the late Mr. Stimson's more detailed account in
Harper's Magazine of February 1947 which is in perfect accord with yours
- the gist being that the dread decision for which you courageously assuned
responsibility was made at Potsdam min the face of” Premier Suzukit's re-
Jection of the warning contained in the Potsdam Declaration of 26 July,
and that the motive was %o avoid the great loss of life that would have
attended the invasion of Xyushu scheduled for November,

Hore recently I have seen a photostatic copy of the directive to
Gen. Carl Spaatz ordering him to deliver the first atomic bomb against one
of four designated targets; the document has been declassified and T am
inclosing a true copy, The letter is dated at Washington on 25 July 1945
and bears the signature of Gen. Thomas T. Handy, Acting Cnief of Staff dur-
ing Qeneral Marshsll's absence at Potsdam. According to (eneral Ammoldis
statement elsewhere /H. H. Arnold, Global Mission (New York, 1949), pe
5827 » Wils directive was based on a memorandum diaspatched by courier to

Weahington after a conference on 22 July betwsen himself, Secretary Stimsonm,
end General Marshall.

The directive containg an unqualified order to launch the attack
%35 goon as weather will permit visual bombing after about 3 August 1945.%

511
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The President December 6, 1952

There is no reference to the Potsdam Declaration which was to be issued on
the next day and no statement as to what should be done in the event of a
Japanese offer to gurrender befors 3 Avgust. It is possible that the writ-
ten directive was gualified by oral instructibns, or that it was intended
that it be countermanded by a radio message if the Japanese did accept the
Potsdam terms, or that the directive was an erroneous representation of
Secretary Stimsonts real intentions, Nevertheless, as it stands the direc-
tive seems to indicate that the decision to use the bomb had been made at
least one day before the promulgation of the Potsdam Declaration and two
days before Suzukit!s rejection thereof on 20 July, Tokyo time. Such an
interpretation is in flat contradiction to the explanation implicit in the

| published statements, that the final decision was made only after the Japan-

ege refusal of the wltimatum.

Because of the extraerdinary importance of this problem, I am appeal-
ing to you for more complete information as to the time and the circumstances
under which you arrived at the final decision, and for permission to quote
your reply in the volume of which I have spoken. Your well-known interest
in history has encouraged me to sesk my information at the source, as the
historian should, without apoloygy other than for having intruded on your
crowded schedule with a letter made overly long by my desire to state the
provlem accurately.

Very truly yours,

PN TR, Q&‘-‘t'{\--ﬁ J([\- eD:JCG‘_

T U
_— - James 1. Cate
‘ Professor of Nedieval History
J1C: jm
Inclosure
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WAR DEPARTMENT

OFFICE OF THE CHIEF OF STAFF
Washingion 25, D. C»

25 July 1945

TCO:  General Carl Spastz
Commanding Gensral
United States Army Strategic Alr Forces

1. The 509 Composite Group, 20th Air Force will deliver iits first
special bomb as scon as weather will permit visual bombing after about 3
August 1945 on one of the targets: Hiroshima, Kokura, Niigata and
Nagasaikd, To carry military and civilian scientific personnel from the
War Department to observe and record the effects of the explosion of
the bomb, additional aircraly will accoampany the alrplane carrying the
bomb. The observing planes will stay several miles distant from the
point of impact of the bomb,

2. Addi‘tional bomba will be delivereci. on the above targets as
goon as made ready by the project staff. Further instructions will be
issuad concerning targets other than those listed above.

3« Dissemination of any and all information concerning the use of
the weapon against Japan is reserved to the Secretary of War and the
President of the United States. No communiques on the subject or re~
leases of information will be issued by Commanders in the field without

specific prior authority. Any news stories will be sent to the War
Department for special clearance.

lie The foregoing directive is issued to you by direction and with
the approval of the Secretary of Wer and of the Chief of Staff, USA. It
is desired that you persgonally deliver one copy of this directive to
General MacArthur and one copy to Admiral Nimitz for their information.

/s/ Thos. T, Handy
THOS. T. HANDY
General, 3:8.Cs
Acting Chief of Staff
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Document 55
Papers of Harry S. Truman: President’s Secretary’s Files

THE WHITE HOUSE
WABHINGTON
30 Decexber 1952

MEMORANDIM FOR THY PRESIDENT

Mr. President, it would be very desiradble,
1f you could do it, to let this historisn have such
information as could be used in the history that he
is writing concerning the circumstances under which

the first astomic bombs were dropped.

M jor ; USAF

Incl
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Document 61
Papers of Harry S. Truman; President’s Secretary’'s Files

THE WHITE HOUSE
WASHINGTON

Jumuaxry 6, 1953

¥EMURANDUM FOR TEE PRRSIDENT:

it your request I have reviewed your draft letter
to Profassor Cals, ard I hsve made a few slight revisions after
checking the detsails.

In your dyatft, you state that General Msrshall told
vou that a landing in Japan would cost a guarter of a million
casualtlies to the United States, and an equal number of the
epenyys Mr. Stimson, in his book written by McGeorge Bundy,
says that Marshallls estimate was over & million casualties,

Tour recollection sounds more reasonsble than Stimsonts, but in
order to aveld a conflict, I have changed the wording to read

thal Gensral. Mershall expected a minimum of a quarter of a million
casualties and possibly a much greater pumber ~- asm much as a
million.

Secratary Forrestal doss not appear to have been at
the Potsdam meetings until July 28, snd your conferences aboud
the atom bomb appear to have taken place early in the meeting,
on July 22, 23 and 24. Accordingly, I have deleted the Secrstary
of the Navy from the l1lsi of those with whom you conferred,

I have also insarted a paragraph explaining why the
orders to General Spsatz were dated July 25 rather than after

the nltimatum. This has been checksd with the historienloef
the Department of Defense,

Rusgian entry into the war was less than g waek befare
the surrender.

T have delébdd the last septenca of your draft; since
I think that it might bs unfairly used hy the propagandists of
the political opposition. It states a fundamentisl truth, but in

& very restrained way, and it soemed to me that it might raise more
problems than it would help,

I attach various memoranda to me on this subject from

. Eermeth Henhler who did the resesarch.
TAVID D, 1I0YD
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Papers of Harry S. Truman: President’s Secretary's Files

THE WHITE HOUSE
WASHINGQTON

Janaary 12, 1953

Ny dear FProfessor Catm

Your lattar of Degember 6, 1952 bas just now been de~
livered to me.

When tho message cmne to Potsdam that & sogossaful
atomio explosiocn had takwn place in How Mgutico, thers was much
exoitemant and oooversadion about the effsot on the war than in
rogress with Japans

Tim next day I told the Prime Minigter of Cresat Britain
and Generxlissino Stalin that the exploeion had bean a mwoeas.
The British Frime Winister understood axd apprecisted what Itd
told himse Freszier S%alin smiled and thanked me for reporting

the explosion to him, but I'm sure b did not undorstand ita aig-
nifiasnce.

I callad a meeting of the Secrotary of State, irs Byrnes,
the Searetury of Mar, irs Stimeon, Adziral lealyy, Gersral Harshall,
General Elsenhower, Adwiral King and some others, to disocuss what
should be done wlth this ewful wespm.

I asked Genecal darshall what it would cost in lives Lo
land on the Tokio plain mad other plaoss in Jupan. It waz his
opinion that such sn Invasion would cost at & minimom ome gum ter
of a million oasuaities, snd might cost aw muxch as a aillica, on
the Amorican side alouns, with sn equal number of the enemy, The
other military and paval men presant agreed.

I asked Seorstary Stimscn which cities in Jespan were de-
votad excluaively to war produgtiome He promplly named Hirosiima
and Kegasaki, saong others.

¥e sont s ultimatam to Japan. It was rejeated,

I ardered atomis bombs dropped on the two citlies oamed
on the wiy back from Potadam, wben we wers ki the middie of the
Atlantic Oosan.

In your latter, yuu ralse the fatt that the directiwe
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to Oeneral Bpaata %0 prepare for dslivaring the bomb is dated
July teenty-fifth: 1t was;, of gourae, neosssary to sst the

military whesls {in motion, as tisse arders did, dud the final
decision was in ny hands, and was not xade until we were re~

tning from Potadsms

Droppdng the bomba ended the war, maved lives, snd
gave the free nations & ohenos to faos the faots,

Wheo it locked as 4if Japan would quit, Bussis burried
into the fray less than & week befare the swrrender, so a3 to
be in at the settlament, No military contridution was made by
the Russians tomard viotory over Jepan., Prisonsre were swurren-

dered mnd Manohuria oooupied by the Soviets, as was XKorea, nacth
of the 39th parallsle.

Sinosrely yours,

(”J BARRY e ThHusis

Professor Jamsa L. Cate,
Departasnt of History,

The University of Chiocaga,
1126 Rast 59th Sirees,
Chloago 37,

I1linols,
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